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New America School-New Mexico 
Governing Council Minutes 

 
August 11, 2021 
4:30 P.M. 
1734 Isleta Blvd. 
Albuquerque, NM 87105 
 
Board Members Present: Paul Rael, (President), Antoni Baca (President-Elect), 
Margarita Maestas (Secretary), Fred Silva 
 
Regrets:  Dominic Griego, Lalaine Stone  
 
Staff/Others:  LaTricia Mathis (Principal), Sammy Orr (Assistant Principal), Susan Fox 
(Attorney), Ashley Wolfel, Craig Cook 
 
Action Items 

1. Introduction of Staff for 2021-2022. All staff were introduced to the GC. 
2. Paul Rael called the meeting to order at 4:43 p.m.  
3. The mission statement was read by Paul Rael. 

 
Action Items 

4. Approval of agenda. One change to the agenda, Item #7 needs to be removed, the presenter is unable 
to attend this evening, but will reschedule for next month.  Second change on #14, should read 
“Child Abuse”, not “Chile Abuse”.  Motion to approve agenda with changes made by Fred Silva, 
Margie Maestas second.  No further discussion, Unanimous approval by roll call vote.   

5. Approval of minutes of June 9, 2021. Motion to approve agenda as presented by Margie Maestas, 
Antoni Baca second.  No further discussion, Unanimous approval by roll call vote. 

6. Discussion and action regarding financial reports and BARS.  Ashley Wolfel presented the financials 
and BARS that had been discussed in the finance meeting.  There will be about a $430,000 
carryover, which will come in after the audit.  All functions are positive, there are a few negative 
lines, but they will be fixed with the carryover. Expiring grants were spent down.  Bank 
reconciliation balanced.  BARS for June were reviewed, reminder that Ashley was given permission 
to complete them, and bring them back to the GC in August for approval. In July school received a 
few small deposits and HB/SB monies.  On the expense report, note that there are no encumberances 
for teacher salaries, since they were not on contract yet. Motion to approve June and July financial 
reports and BARS as presented by Fred Silva, Antoni Baca second.  No further discussion, 
Unanimous approval by roll call vote. 

7. Presentation for Cafeteria Services-Removed from the agenda for this evening. 
8. Discussion and Action on Covid Policy.  This replaces the most recent guidance and policy from 

March.  It has been vetted by Susan Fox and is aligned with the most recent Covid Toolkit from 
NMPED. The Guidebook is very detailed on Covid information and how school should respond. 

9. The main change from previous editions is regarding vaccines and the usage of masks.  Masks will 
be required for all individuals in school buildings, but not outside school buildings.  There are also 
updates to vaccine guidance and surveillance testing.  It does follow CDC health guidelines, and 
brings NAS-NM into compliance. This will be posted on the school website. Motion to approve 
Covid Guidebook and Policy as presented by Fred Silva, Margie Maestas second.  No further 
discussion, Unanimous approval by roll call vote. 
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10. Discussion and action on Social Media Policy.  This policy will give guidance to school personnel as 
they seek to mediate social media usage among student, but also gives guidance to staff regarding 
how, and when, and who, can use social media on school grounds. Motion to approve Social Media 
Policy as presented by Antoni Baca, Fred Silva second.  No further discussion, Unanimous approval 
by roll call vote. 

11. Discussion and Action on Background Check and Employment History Policy and Procedure. This 
is a revision of a current policy, with changes in frequency of how often background checks are 
required, but most notably with changes to background investigation requirements involving ethical 
misconduct. It is lengthier than the previous policy, but gives good guidance for school 
administration to follow in regards to new employees and background checks. Motion to approve 
revised Background Check Policy as presented by Margie Maestas, Fred Silva second.  No further 
discussion, Unanimous approval by roll call vote. 

12. Discussion and Action on Ethical Misconduct Investigation and Reporting Policy.  The result of new 
legislation passed by the state, it requires schools to have this new policy that basically tells all 
persons, whether students, staff, contractors, etc. how to report any suspicion of ethical misconduct 
toward a student.  It then provides guidance on how to proceed if ethical misconduct is discovered.  
Motion to approve Ethical Misconduct Investigation and Reporting policy as presented by Margie 
Maestas, Fred Silva second.  No further discussion, Unanimous approval by roll call vote. 

13. Discussion and Action on Student Dental Exam Verification Policy.  This was passed by the 
legislature a couple of years ago that in addition to shot records, schools will also need proof of 
student dental examinations.  This year the school can take the parents word for it, but after this year 
we will need proof.  The parents may also complete a waiver acknowledging that a dental exam is a 
good idea, but they choose not to get one.  This is required by NMPED.  There was discussion about 
how this will be enforced in a realistic manner, and the legitimacy of the requirement.  Susan pointed 
out that the parent can sign the waiver, and there is no consequence.  It’s an opt-out option for 
parents.  It’s a state reg that we have this policy in place, but there is no expectation for anything 
beyond that.  There is no fiscal responsibility on the school. Motion to approve Student Dental Exam 
Verification Policy as presented by Antoni Baca, Margie Maestas second.  No further discussion, 
Roll call vote:  Paul, Antoni, Margie, voted to approve, Fred voted to non-approve the policy. Three 
to one, the policy carries. 

14. Discussion and Action on Student Enrollment and Lottery Policy Revision.  The is also a revision of 
a previous policy, with the required addition of allowing preference to children of employees, and 
the removal of information that was no longer relevant to NAS-NM.  This policy delineates how a 
lottery is held, when, etc.  Margie disagrees with preferential enrollment, it does not seem right, but 
that is the part that was required.  This has been in place at the regular district, this just changes 
charter law to come into line with that practice.  Essentially, if a person works at a school, their child 
is able to be enrolled at that school.  This can benefit the school by encouraging teaching staff to 
remain. Motion to approve Student Enrollment and Lottery Policy Revision as presented by Fred 
Silva, Antoni Baca second.  No further discussion, Unanimous approval by roll call vote. 

15. Discussion and Action on Required Training in, Detection/Reporting of Child Abuse/Neglect, 
Ethical Misconduct, Professional Responsibilities, Sexual Abuse, and Assault/Substance Abuse 
Policy.  All staff, including volunteers and contracts with unsupervised access to students has to be 
annually trained on these topics.  It will probably be placed onto beginning of year PD.  Some of 
thes have been done every year, but the Assault/Substance Abuse is new.  Motion to approve the 
policy as presented by Fred Silva, Margie Maestas second.  No further discussion, Unanimous 
approval by roll call vote. 

16. Discussion and action on Amendment to Principal Contract, Discussion around adding additional 
pay to the Principal’s contract for extra duties this year as she works on charter renewal and leases, 
two items above her usual duties.  Acknowledgement by GC of the additional superintendent duties, 
in addition to Covid.  The extra pay will be for this year only, and will not carry into the next year.  
The suggested amount is $10,000.   Discussion by GC members regarding the amount, with final 
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agreement upon a sum of $15,000. Motion to amend the superintendent contract by increasing her 
compensation for the 21-22 school year by $15k for work she will do in addition to her usual duties, 
which include finalizing the charter application and other tasks related to the renewal of the NAS-
NM charter.  The increase in compensation is specifically for only for the 21-22 school year and will 
not be the basis for any salary adjustment in the future made by Paul Rael, second by Fred Silva. No 
further discussion, Unanimous approval by roll call vote. 

17. Discussion and action on Amendment to Principal Contract, Discussion around adding additional 
pay to the Principal’s contract for extra duties this year as she works on charter renewal and leases, 
two items above her usual duties.  Acknowledgement by GC of the additional superintendent duties, 
in addition to Covid.  The extra pay will be for this year only, and will not carry into the next year.  
The suggested amount is $10,000.   Discussion by GC members regarding the amount, with final 
agreement upon a sum of $15,000. Motion to amend the superintendent contract by increasing her 
compensation for the 21-22 school year by $15k for work she will do in addition to her usual duties, 
which include finalizing the charter application and other tasks related to the renewal of the NAS-
NM charter.  The increase in compensation is specifically for only for the 21-22 school year and will 
not be the basis for any salary adjustment in the future made by Paul Rael, second by Fred Silva. No 
further discussion, Unanimous approval by roll call vote. 
 

 
Information items 

1. Principal report 
a. Beginning of year updates (staffing, student count, etc.).  The year has started 

very strong, with an increase in student count.  Students are very happy to be 
back, and staff is also happy to see them.  We would like to see more student 
son the roster, but they are coming in slowly.  We are fully staffed at this 
time, including with SPED and math teaching staff, the hardest areas to fill.   

b. Looking to the future, many innovative practices are being put into place this 
year around scheduling and systems. 

c. Lease update-the church has decided not to sell to us at this time.  Craig, 
LaTricia, and Laura are going to start working on the secondary plan of 
restructuring the modular lease arrangements.  

2. Public Input 
3. Adjournment 6:14 pm. 
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