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New America School-New Mexico 
Governing Council Minutes 

 
February 10, 2021 
4:30 P.M. 
1734 Isleta Blvd. 
Albuquerque, NM 87105 
 
Board Members Present: Paul Rael (President), Antoni Baca (President-
Elect), Margarita Maestas (Secretary), Dominic Griego  
 
Regrets Charlotte Archuleta (Treasurer), Fred Silva, Lalaine Stone 
 
 
Staff/Others:  LaTricia Mathis (Principal), Susan Fox (Attorney), Ashley 
Wolfel (Vigil Group), Lisa Ortiz (Staff), Julie Henss (Staff) 
 
1. LaTricia introduced a new staff member, Lisa Ortiz, who is the new 

Work-Based Learning Coordinator, funded through a new PED grant.  
Lisa spoke about her goals for the position and the school, and shared 
some of what she is working on in the coming months. 

2. Paul Rael called the meeting to order at 4:58 p.m.  
3. The mission statement was read by Paul Rael. 

 
Action Items 
1. Approval of agenda.  Motion to approve agenda as presented by Margarita Maestas, 

Seconded by Antoni Baca.  No discussion, approval by all by roll call vote. Unanimous 
approval.  

2. Approval of Minutes of January 13, 2021.  Motion to approve the minutes as presented 
made by Antoni Baca, seconded by Paul Rael.  No discussion, all in favor based on roll 
call vote. Unanimous approval. 

3. Discussion and Action regarding financial reports and BARs.  Financial reports shared in 
Finance Meeting, a few deposits in January, including lease reimbursement and a PNM 
refund.  All functions and funds are positive. Budget will need to be moved into the 
Board training line for upcoming trainings.  The negative food service amount was 
discussed, but it is not anticipated that those funds will be expended and will correct by 
end of year. Discussion of additional CARES funding potentially coming into the budget. 
There are no BARS this month. Motion to approve financial reports as presented by 
Margarita Maestas, seconded by Antoni Baca.  No discussion, approved by roll call vote.  
Unanimous approval. 

4. Discussion and Action on School Re-Opening Proposal.  Leadership and administration created a 
plan to re-open the school with small groups of students coming in for targeted additional help.  
Data indicates that parents, students, and staff are not ready to return to in-person learning at this 
time, with only 38% wanting to fully return in person.  Staff survey results were similar, with half 
of staff not yet ready to return to a full in-person environment. The facility is ready to re-open, 
and 98% of staff and students felt that the school was a safe environment in regards to being 
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prepared for Covid practices.  LaTricia read the staff survey comments aloud for GC for 
enlightenment on staff thoughts and attitudes. Paul rael asked how many days of instruction were 
left, it is less than 50.  Changes that would allow small target groups could be implemented as 
soon as the end of February, it is very similar to what we were doing in the fall.  LaTricia 
recommended NAS-NM remain in small group, not a blended environment or in-person due to 
Covid rates and trends in the South Valley.  Antoni Baca asked what APS was doing, and they 
have decided to delay the decision to return for a couple of weeks after some study.  Many 
charters have decided to stay remote for the remainder of the year, as well as Santa Fe Public 
Schools.  The thought is that what we are doing is working so well, there is no reason to rush 
back.  LaTricia would like to begin brining students back fully in July.  The focus now would be 
on students who are struggling to be successful in the remote environment.  Attendance is an 
issue for student success, and school truancy team is working on bringing those students back in 
for academic learning.  Sammy reassured GC that PPE orders are in and we are well supplied for 
when we do return to instruction.  Final recommendation from LaTricia is that we not return in-
person for the remainder of the year.  Paul asked LaTricia to share the “NAS-NM Re-opening 
Fast Facts” document that was sent out in more detail.  She did so, giving elaboration as needed. 
She ended by sharing the calendar that was attached that serves as guidance for re-opening.  
Margarita asked if LaTricia were seeking board approval, or a vote of support.  LaTricia 
requested a statement of board support.  Susan Fox stated she could not provide a statement of 
what the board should do, but thinks it important that if we bring students back onto campus that 
NAS-NM follow the CDC/OSHA guidelines for safety.  If a federal mandate comes down, we 
will deal with that, but Susan recommends the GC rely on the recommendation from school staff 
on how to proceed.  Dominic shared a concern that classes be aligned and time-aware of learning 
time.  LaTricia explained the difference between synchronous and asynchronous learning models, 
of which NAS-NM is using the asynchronous model.  NAS-NM is using the asynchronous model 
and being very cautious of student learning time, as well as work burden.  The GC authorized 
LaTricia to make decisions regarding re-opening and made a statement that LaTricia has the 
support of the GC moving forward. The GC concurs that remaining is a small group environment 
is the best way to proceed. Antoni Baca also agreed that moving forward in a 5 to 1 is the best 
way to proceed, although it is tricky because of the divisiveness regarding school-reopening in 
the school community.  Margarita Maestas suggested that the minutes reflect that the GC supports 
the current proposal from LaTricia to re-open in a 5 to 1 format, with support for LaTricia from 
the GC moving forward.  If a major issue arises, a special GC meeting can be called to address it 
as needed.  Dominic Griego likes the plan, thinks it is really thought out, and appreciates the 
inherent flexibility.  The GC is in agreement that we will move forward in a 5 to 1 learning 
model, and we will not be returning in a full in-person model for the remainder of the year, 

  
Information items 

1. Principal report 
a. USAC funding-this year there was a reduction in USAC 

reimbursement rates from 90% to 80%.  This was not in the 
budget, so we will see a slight adjustment in finances as a result. 
We will return to a 90% reimbursement for the 2021-2022 
school year. 

b. Funds are being collected for Lorella’s retirement celebration, 
for anyone who wishes to donate.  Christmas ornaments will also 
be available for personalization with retirement messages. 

 
2. Public Input-None 
3. Adjournment at 5:45 pm 
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Next Meeting:  March 10, 2021 

 
 

 
Secretary, GC 

 


