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New America School-New Mexico 
Governing Council Minutes 

 
October 14  2020 
4:30 P.M. 
1734 Isleta Blvd. 
Albuquerque, NM 87105 
 
Board Members Present: Paul Rael (President), Charlotte Archuleta 
(Treasurer), Margarita Maestas, Antoni Baca, Fred Silva, Dominic Griego, 
Charlotte Archuleta 
 
Regrets Lalaine Stone 
 
Staff/Others:  Sammy Orr (Assistant Principal), LaTricia Mathis (Principal), 
Susan Fox (Attorney), Ashley Wolfel (Vigil Group), Lorella Lovato 
 
Action Items 

1. Paul Rael called the meeting to order at 4:35 p.m.  
2. The mission statement was read by Paul Rael. 

 
Action Items 

1. Approval of agenda.  Motion to approve agenda as presented by Charlotte 
Archuleta, Seconded by Margarita Maestas.  No discussion, approval by all by 
roll call vote. Unanimous approval.   

2. Approval of Minutes of September 9, 2020.  Margarita Maestas noted that she 
should be noted as the secretary of the GC.  Motion to approve the minutes as 
presented made by Margarita Maestas, seconded by Charlotte Archuleta.  No 
discussion, all in favor based on roll call vote. Unanimous approval. 

3. Discussion and Action regarding financial reports.   Financial reports presented 
by Ashley Wolfel of the Vigil Group.  The fraud filter recently added to the 
school account has caught a few fraud attempts, which mimic credit card 
payments.  All checks are approved by Ashley, but wires are not, and that is how 
the fraud is attempted.  Ashley worked with Lorella to clean up lines, should be 
fixed by the next meeting.  Some movement in support positions.  Food services 
currently negative, but as new revenue comes in, it will be budgeted.  Other 
budgetary items will be fixed next meeting as well, including the CARES Act 
funds.  BARS were presented by Ashley, including a Title I transfer BAR to 
match budget application, Title I maintenance BAR, and an additional small 
amount for the National School Lunch Program.  Motion to approve BARS as 
present by Charlotte Archuleta, seconded by Fred Silva.  No discussion, 
approved by roll call vote.  Unanimous approval. 

4. Discussion and Action on Covid Policy.  The NMPED working with the 
NMDOH has released more Covid guidelines, and as a result the NASNM Covid 
Policy and Procedures had once again been revised to come into compliance with 
the new regulations.  Moving forward, as more changes are made, the policy will 
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need to change.  Discussion that a motion ca e made that will allow the principal, 
in conjunction with legal counsel, be able to update the policy to adhere to state 
guidelines without bringing back to the GC each month.  Motion to approve 3rd 
revised COVID 19 REENTRY:  School Policies/Procedures Guidebook and to 
authorize the principal to make such future revisions to the document as deemed 
necessary to comply with current public health orders and revised guidance from 
public governmental officials with jurisdiction to give such directives and/or as 
otherwise recommended by our attorneys made by Paul Rael.  Seconded by Fred 
Silva.  No discussion.  Unanimous approval by roll call vote. 

5. Discussion on Leave Accrual.  Dur to a change in legislative statute, school 
personnel may use unused sick leave towards early retirement.  However, since 
NASNM does not have sick leave, per se, the leave will need to revert to sick 
leave and personal leave rather than PTO to enable staff the ability to access the 
retirement benefit.  It will be a complicated process to enact the change.  
LaTricia and Lorella will send Susan a quick summation of what we would like 
to see happen to start the process of review. NASNM does have the right to limit 
the amount of days carried over each year. LaTricia, Lorella, and Susan will 
begin working on the process and bring back to the GC in a few months. 

6. Discussion and Action on School Re-Entry Date.  When the NMPED decides to 
allow high schools to return to blended or in-person learning, it will be difficult 
for teaching staff to quickly make the change in academic environment. The 
principal asks that the GC make a decision that NASNM will return to blended 
or in-person learning at the beginning of the next academic quarter following the 
state recognized opening date. This will enable staff, students, and parents to 
have advance notice of the change in learning environment.  Motion to re-open 
on the first quarter after the state has decided to allow high schools to re-open by 
Antoni Baca.  Motion seconded by Margarita Maestas.  No discussion.  
Unanimous approval by roll call vote. 

 
Information items 

1. Principal’s Report: .  MERV-13 filters have been ordered from Amazon 
and should be delivered by November 9th.  HVAC contractors have 
confirmed that we are able to runt he MERV-13s so long as they are 
changed out each month.  The cost is less than $1500, so not too much 
of a fiscal cost.  Update on how the school is doing.  Reminder that we 
cannot have students on campus for in-person learning unless they are 
served via an IEP.  This is very hard for teachers, not being able t work 
with at-risk students on campus.  Overall, though, staff morale is high, 
teachers are doing excellent academic work through online learning.  
Teachers are working on campus, with safety measures in place.  
Truancy Team is doing a great job, although student count is down 
about 40 students this year.  Many districts in NM are similarly down 
on enrollment.  Students do come in and register, including previous 
drop-out students coming in to finish up.  This is the most cohesive staff 
that the principal has seen in 12 years, very supportive of each other and 
students. APS data shows that most families think the online learning is 
going well, and NASNM surveys indicate that the greatest barrier to 
online learning is childcare and work.  The upcoming legislative session 
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is a long one, and it is anticipated that there will be changes to 
educational programs and funding based on Covid and economy issues. 

2. No Public Input 
3. Adjournment called by Paul Rael at 5:52.   

 
          .  

 Next Meeting:  November 11, 2020 
 

 
Secretary, GC 

 


