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Sales Success at QVC After September 11th 
Overcoming the 2001 Recession & Post 9-11 Circumstances 

 
In the face of a general recession, which began early in 2001, and was exacerbated after September 11th, 
QVC turned in good sales performance for that year.  Comcast boasted revenues for the 9-month period ending 
Sept. 30th, 2001 of nearly $3.3 billion.   
 
And, QVC in particular reported an 8.8% increase in U.S. revenue for the quarter ending September 30th, plus 
an October domestic revenue growth rate back up to double digits.  
 
Why?   How? 
 

Operating in the same economy, constrained by the same circumstances, limited by the same overall decline in 
consumer confidence & spending…how did QVC perform so much better than brick & mortar retailers? 
And, relative to size, why were QVC’s September quarter results, and October 2001 revenues so much better 
than our own? 
 
To find answers to this question, we can look at the products QVC offered, the prices they set, and the 
frequency with which they were shown.  We can compare this information with QVC data taken prior to 
September 11th.  We can look for changes & trends.   
 
And, we can look for differences between QVC and Shop at Home.  Within those differences, we will attempt to 
find the reasons for our very different results that year. 
    
 

   The October TSV “Million Dollar Plus” Club at QVC                    
 
 

To explain QVC’s post 9/11 success, we should include an examination of QVC’s Today’s Special Value 
selections for each of the 31 days in October, and see how each performed.   
 
Typically, the TSV accounts for approximately 25% of QVC’s sales revenue.  A TSV is usually shown 6 to 8 
times per day (or until the item sells out), with presentations placed in all day parts, given by a variety of hosts.    
 
In dollar sales, an average performance for a TSV is approximately 1.5 million dollars.  Using that number as a 
benchmark, we see that only 14 QVC TSV’s met expectations during those 31 days.   
 
Ten October TSVs delivered sales revenues between 1 million and 1.5 million dollars.  Seven TSVs failed to 
break out of 6-digit performance. 
 
However, one TSV item on one day, delivered approximately 23 million dollars, all by itself.   

 
Let’s take a look at these TSV items and see how well they did. 
 
 
  QVC’S TOP OCTOBER TSVS -- RANKING BY DOLLAR SALES 
 
 

QVC TSVs – 1.5 Million Dollars and Up 
 
$21,343,500.00 - $26,392,500.00       15,300 units  $4,545,600.00            40,000 units 
                               October 28th              October 13th 

               



$3,678,720.00        32,000 units  $2,725,600.00            20,000 units 
                               October 6th              October 20th 

               
 

 

 
$2,601,451.00         7,460 units  $2,404,149.00            20,350 units 
                                    October 27th              October 11th 

                 
 
 

 
$2,277,720.00        57,000 units   $2,096,500.00             59,900 units 
                               October 22nd              October 14th 

                 
 

 

 
$1,859,900.00        70,000 units   $1,815,200.00             40,000 units 
                               October 4th              October 25th 

                 
 

 
 



$1,620,795.00        60,500 units  $1,600,000.00 (est.)             27,000 units (est.)     
                               October 8th                October 16th 

                
 

 
 

$1,600,000.00 (est.)             32,000 units (est.)      $1,600,000.00 (est.)             18,000 units (est.)   
                                   October 18th                October 17th 

                 
 
 

QVC TSVs – 1 Million to 1.5 Million Dollars 
 
$1,492,200.00        30,000 units            $1,451,600.00             38,000 units 
                                    October 19th              October 5th 

              
 

 

 
  $1,322,712.00         6,717 units              $1,322,464.00            44,200 units 

                                 October 24th              October 31st 

               
 
 



  $1,302,680.00        29,000 units              $1,296,360.00               6,500 units 
                                    October 2nd                 October 1st 

                 
 

 

 
$1,178,214.00         6,550 units              $1,080,240.00             28,000 units 
                                   October 21

st
                 October 29th 

                
 

 

 
$1,027,488.00        23,100 units              $1,015,200               4,700 units 
                                   October 10th                 October 7th 

                
 
 

  THE OCTOBER CALENDAR OF QVC TSVS 
 
Below, we see the full October TSV calendar, showing all entries…winners & losers.  Items that sold out during 
or before their final presentation are highlighted in yellow.   
 

To see a combination of TV screen shots and web site descriptions of each item, simply click on the description 
line.  
  

The three items presented as TSVs on the 16th, 17th, and 18th, drew a great deal of activity from overnight and 
early morning buyers, selling out prior to 12 noon, which is when our automatic competitor broadcast taping 
begins.  Therefore, although we know these TSVs performed very well, we do not know the quantity sold.  
However, we can likely assume a sales performance in excess of $1.5 million for sold-out items. 
 
Also note that a sales quantity is not shown for a gemstone ring TSV, featured on the 15th.  This in itself is 
instructive.  Whenever  QVC or HSN do not show an on-screen quantity sold for an item, even in the final 
presentation of this day, this is usually an indication that the product performed poorly for them…results they 
are not proud to show. 
 
 
 



     ITEM DESCRIPTION (WITH LINKS TO TV & WEB IMAGES)                PRICE     QTY SOLD    $$-TOTAL 
 

1 Chinese Jade Hinged Bangle $199.44 6,500 $1,296,360 

 2 Cook's Essentials 12-Piece Non-Stick Bakeware Set $44.92 29,000 $1,302,680 

 3 Set of 2 Braun Oral-B Rechargeable Plaque Toothbrushes $45.38 8,900 $403,882 

4 Country Orchard Fruit Preserve Candle Set $26.57 70,000 $1,859,900 

 5 Joan Rivers Flower Line Bracelet $38.20 38,000 $1,451,600 

 6 Dennis Basso Faux Shearling & Suede Jacket $114.96 32,000 $3,678,720 

 7 14K Imperial Gold 1-1/4" Mirror Bar Bracelet, 10 grams $216.00 4,700 $1,015,200 

 8 T-Rex Hand-Held Power Vacuum with Attachments $26.79 60,500 $1,620,795 

 9 Diamonique Triple Oval Anniversary Ring $72.36 12,100 $875,556 

 10 Cedar Canyon Jacquard Weave Jacket $44.48 23,100 $1,027,488 

 11 Roto Zip Rebel Spiral Saw with Plunge Router $118.14 20,350 $2,404,149 

 12 Chesapeake Bay Crab & Lobster Cakes & Lobster Puffs $42.48 20,270 $861,070 

 13 7-Foot Pre-Lit Christmas Tree $113.64 40,000 $4,545,600 

 14 Sterling Silver Textured Byzantine Bracelet $35.00 59,900 $2,096,500 

 15 Square-Cut Ruby, Emerald, Sapphire & Diamond Ring $298.68     

 16 Maxx New York Soft Leather Organizer Bag $58.86 SOLD OUT SOLD OUT 

 17 Oval Rubellite & Round Pink Tourmaline Ring $89.58 SOLD OUT SOLD OUT 

 18 Susan Graver Quilted Frog Closure Jacket & Pants Set $49.42 SOLD OUT SOLD OUT 

 19 14K Starlight Gold Round Hoop Earrings $49.74 30,000 $1,492,200 

 20 Cook's Essentials Anodized 10-Pc Non-Stick Set $136.28 20,000 $2,725,600 

 21 Diamonique 7.25" 14K Round Line Bracelet $179.88 6,550 $1,178,214 

 22 Mojave Magic 9-Pc Quick-Fix Makeup Kit $39.96 57,000 $2,277,720 

 23 Fenton Art Glass Emerald Leaf Vase $66.00 11,900 $785,400 

 24 20" Diamond Cut Anillo Rollo Necklace 14K 11.9gr $196.92 6,717 $1,322,712 

 25 Street Savage Bisected Radio Controlled Vehicle $45.38 40,000 $1,815,200 

 26 Northern Nights Baffle-Box Down Comforter $132.96 6,400 $850,944 

 27 Royal Palace 8'X11' Handmade Wool Rug $348.72 7,460 $2,601,451 

 28 Dell 1.1 GHz Intel Celeron PC Package $1,395.00 15,300 $21,343,500 

 29 2 Tunic Sweaters with Matching Scarf $38.58 28,000 $1,080,240 

 30 7.25" Multi-Strand Rope Bracelet 18K Gold 7.5 grams $163.56 5,100 $834,156 

 31 Set of 2 PhotoMagic 40-Photo Switch Slide Frames $29.92 44,200 $1,322,464 
 
Weekend           Sold Out Items 
  Dates              Highlighted 

 
 

 

 
 
It can also be useful to take the top performing TSV’s and perform a simple count, to see how each of the 
selected product categories stack up against one another by quantity. 
 
 

QVC TSVS: 1 MILLION DOLLARS & UP – RANKED BY QUANTITY PER CATEGORY 
 

 8 Items Jewelry 
 5 Items Apparel  

 5 Items Home Appliances & Décor 

 2 Items Cookware 

 2 Items Holiday Décor/Gifts/Toys 

 1 Item Beauty/Cosmetics 

 1 Item Electronics/Computer 
 

24 Items Total --- 1 Million Dollars & Up 
 
Later, after looking at overall product category representation on the full calendar, as well as among TSVs, we 
will draw some conclusions. 
 

___________________________________________________________ 
 
 
Outside of TSVs, QVC primary broadcast product mix accounts for the remaining 75% of their October revenue.  
Taking the six most heavily represented categories on their October schedule, let’s see how QVC allotted their 
broadcast hours among them.  
 
 
 
 



   QVC Broadcast Hours Allotment for October                     
 

 
24 hours X 31 days = 744 Total Hours for the month of October 

_______________________________________________________________ 
 

202 hours -- Jewelry 
 

  52 hours -- Kitchen: Cookware/Appliances/Food 
 

108 hours -- Apparel 
 

  61 hours -- Fitness/Health/Beauty (Cosmetics & Skin Care) 
 

131 hours -- Holiday: Décor/Gifts/Toys 
 

 94 hours -- Housewares & Décor 
 

 96 hours -- Other 
____________________________________________________________________ 

 
Here, we see this time slot allotment of hours graphically represented in a pie chart. 
 

 
Let’s take a look at how this allotment compares with our last 1-month broadcast record for QVC 
taken in July -- 
 
JULY  OCTOBER 
HOURS                HOURS 

 
245      202 Jewelry 
 

  39         52 Kitchen: Cookware/Appliances/Food 
 

106     108  Apparel 
 

  65        61  Fitness/Health/Beauty (Cosmetics & Skin Care) 
 

  23     131  Holiday: Décor/Gifts/Toys 
 

 55       94  Housewares & Décor 
 

211       96  Other 
_______________________________________________________________ 

 



What jumps out from this comparison? 
 

• A decrease of the Jewelry allotment by more than 40 hours 
 

• A small increase for Cookware, Kitchen appliances, and Food. 
 

• A near doubling of programming devoted to Housewares & Décor 
 (home appliances, tableware, art, rugs, lamps, etc.) 

 

• A near 600% increase in programming devoted to Holiday Décor, Toys, and other Gifts 
 

• A sharp drop, by more than half, of any programs not devoted specifically to QVC core 
categories of Jewelry, Housewares & Décor, Apparel, Kitchen, Fitness, Health & Beauty.   

 
(Most of the July shows that fell into this “Other” category, showing a sharp decrease, were non-
committal general product mix shows, such as QVC Sampler, Around the House, Make Life Easier, 
The Family Room, Out and About, etc.)  

 
 
 

   QVC October Product Samples                     
 
 
For additional explanation of QVC’s successful October, let’s take a look at some product samples from several 
of these categories, most taken from QVC October broadcasts. 

  
Products that Aid Health, Safety & Security 

 
Appealing to a desire for greater security on the road, QVC offered --- 
 
* A combination of a rechargeable jump-start battery,        * This socket gun, which plugs in to your cigarette 
 a tire inflator, and portable DC power supply for any               lighter, enables you to remove lug nuts and  
    electrical appliance.  1,000 sold in 10 minutes.            change a tire more easily & quickly. 
 

         
 
 

Blood Pressure & Pulse/Heart Rate Monitors 
 

We have seen these wrist monitors many times on HSN & QVC over the last 9 months, in models from Omron, Braun, 
Lumiscope, Mark of Fitness, and even Conair (the blow dryer folks).  This is no accident.  According to research firm Frost 
& Sullivan, last year’s total sales for this category of $525 million will be topped by a 2001 total of $562 million. 
 

In a Homeworld Business interview, Wayne Baker, a marketing VP for Mark of Fitness, said that the category has not been 
hurt by the recession – “People will continue to spend if their health is at stake.  Maintaining health is a lasting market.”  
  

     QVC sold 900 Braun BP & Pulse monitors in 8             FYI - HSN sold 840 of this model from Lumiscope 
          minutes on Oct. 3rd.              in 8 minutes on Oct. 4th.  
   

         



HSN sold $750,000 worth of an air purifier similar to           QVC sold 11,300 of these hand-held steam cleaners 
this QVC model in 112 total minutes of presentation             priced at $79.32 on Oct. 7th by selling against the  
on Sept. 26th, referring to bacteria spores and mold     toxic cleaning chemicals that would otherwise 

spores.                permeate your home. 
 

         
 
 QVC sold 1,500 of this larger Eureka steam cleaner       Although this Emergency Pendant is not yet a QVC 
              model priced at $137, Oct. 31st in           item, it illustrates the appeal for this category.  Press 
               a show titled “Practical Presents”                       a button on the pendant, and up to five numbers are 

dialed to hear your pre-recorded distress message. 
 

        
 
 

Books, Tapes & CD Sets 
 
Personal security and financial security can also be built through information.  QVC offered Cassette/CD sets in 
October from – 
 
Anthony Robbins: Planning, Motivation & Goal themes        Suze Orman: Anti-Credit and Pro-Investment themes 
     7,700 sets sold in 4 presentations on Oct. 26th.                   14,000 sets sold in 1 hour on October 22nd. 
 

         
 
 
Note: Book sales are also on the rise since Sept. 11

th
, most notably, Bibles, and books on the Middle East & Islam.   

A book on the Taliban by Ahmed Rashid, and a book on Bin Laden by Yossef Bodansky have moved to the New York 
Times non-fiction Best Sellers list. 

 
 
 
 
 



Products that Improve “The Nest” 
 
11,000 tool sets sold in two 10-minute presentations.          60,500 vacuums sold on Oct 8th ($1,620,975.00). 

          
 

QVC has also ventured into furniture. 
 

               
 
             QVC sold 1,240 chests in 8 minutes   Both QVC and HSN offer framed artwork during 

October.  This print from Thomas Kinkade was a 
summer TSV for QVC.  He returned on Oct. 26th. 

             
 
A Word About Artwork:  Eziba, a web site that sells handmade décor and art has recorded an increase in sales since 
Sept. 11

th
, ten times greater than last year for the same period.  According to a Wall Street Journal article, the site has 

seen the greatest demand for “works of art conveying tranquility and spirituality”. 
 
QVC sold out 8,000 lamps Sept.24th ($1,559,520.00) HSN & ShopNBC also set aside 1-hour shows 

                    exclusively for lamps.  

            



QVC sold 7,460 of these rugs Oct. 27th ($2,601,451) HSN & ShopNBC also aired rug shows in October. 

              
 
 
Another Word on Home Décor – Since Sept. 11

th
, sales are up by 18% at home decorating retail chain Michaels.  

 
 

Apparel (in addition to leather coats) 
 
36,000 suede shirts sold out Sept.15th ($2,348,640).            QVC sold 2,500 shirts in 8 minutes on Oct. 29th 

              
 
 

Products that Make You More Attractive 
 
 

 Fitness 
 

QVC sold 6,700 Total Gyms on Oct. 7th ($1,335,44.00) plus 3,430 of the similar Pilates Performer on Oct. 15th. 

              
 

4,250 of these fitness video sets, seen frequently since May, were sold on Oct. 17th 

in addition to 1,500 more sales during a 10-minute presentation on Oct.18th. 

             



   The XL Glider, presented on QVC in October plus           QVC sold out 5,000 talking pedometers on Oct. 17th. 
              many times previously since March.                          No surprise. They sold out on QVC twice before. 
 

         
 
 
 
A Note on Women’s Sports Apparel & Footwear – Most QVC fitness shows include at least one sports apparel 
item, and for good reason.  According to stats from market research firm NPD Group, between 1997 and 2000, sales of 
women’s sports apparel rose 20%, to $15.9 billion, while men’s spending rose only 1% for the category.   
 
Women spent $6.8 billion on athletic shoes last year, accounting for 40% of the market.  Further, women spend 80% of all 
sports apparel dollars, and control 60% of all money spent on men’s clothing. 
 

An October article in Barron’s reports on Nike’s successful launch of the NIKEgoddess website, glossy magazine, and 
several retail boutiques.   
 
In September, Nike posted earnings for its first fiscal quarter, beating Wall Street estimates, and reported a 6% jump in 
future orders.  Their general manager of North American retail called the U.S. women’s business “the biggest growth 
opportunity we have”. 
 

Two examples of QVC offerings from this category are shown below. 
 

         
 
 
 
  Cosmetics & Skin Care 
 
Note that Estee Lauder posted a 5% rise in net income for its fiscal 1

st
 quarter, ending Sept. 30

th
.   And, in the last week of 

October, they launched gloss.com a joint web site venture with Chanel.  

 
       QVC sold 4,100 Shea Butter Tins on Oct. 21st              QVC sold 57,000 sets on Oct. 22nd ($2,277,720.00) 
 

           
 
 
 



     QVC sold 6,800 3-Pc makeup sets on Oct. 22nd            QVC sold 6,360 Perfection cosmetics sets Oct. 22nd  
 

          
 

HSN sold 2,130 Jumbo lip colors on Oct. 23rd 

 
 

HSN sold 17,300 of these no-smudge lip colors on Oct. 26th. 
 

  
 

QVC sold 4,550 of these acne control sets on Oct 26th, aided by spokesperson & actress, Judith Light. 
  

          
 
 



H O L I D A Y  P R O D U C T S 
 
An October 24

th
 article in Colorado’s Rocky Mountain News reports on a Colorado consumer survey conducted by Talmey-

Drake Research.  This poll indicated that about 1/4
th
 of the shoppers surveyed plan to spend less than they did last year.  

5% of these holiday customers plan to spend more, and 69% plan to spend the same as last year.    
 

Holiday Décor 
 

QVC even devotes holiday programming to Halloween. 
For Martha Stewart, QVC came to her, broadcasting from her Connecticut studio. 

 

          
 
 
This isn’t steam.  It’s vapor from a built-in humidifier. On Halloween, trick or treating children visited 

           the QVC “house”. 

        
 
 

  LOTS of Christmas Shows 
 
 
Christmas Holiday show themes & titles on QVC’s October schedule included – 
 
* Countdown to Christmas  * Early Bird Holiday Shopping  * Christmas Shoppe 
* Great Gifts    * Santa’s Toy Shop    * Holiday Home 
* Practical Presents   * Gifts for Family & Friends   * Trimming the Tree 
* Gifts for Her    * Gifts for the Cook    * Victorian Holiday 
* Countdown to Christmas  * Holiday Heirloom Ornaments  * Holiday Home Front 
* Holiday Entertaining  * Joseph Maake Holiday   * Toys in Motion 

 

        
 



  Christmas Décor 
 

Both QVC and HSN offered Christmas trees with lights as Today’s Specials. 
QVC sold out 40,000 at noon Oct. 13 ($4,545,600.00)   HSN sold out 9,000 on Oct. 15th ($1,008,000.00) 
 

        
 
                  These 10 Christmas cards each have a 

 Christmas music CD enclosed. 

         
 
   QVC sold 3,500 in two 5-minute presentations. 

         
 

From “Christmas in July” through October, tube lights and fiber optic lights were incorporated into 
a wide variety of holiday décor products on QVC and HSN. 

 
 

         
 



         
 

We saw quite a few seasonal embroidered quilts and porcelain objects on QVC in October. 
 

         
 
   Frosty doesn’t melt, but holds a votive in his head.       Even ShopNBC offered Christmas décor. 
 

         
 
 
 

Holiday Gifts 
 
This clock radio plays sounds such as rain, crickets,         An ice-tray demonstration of these warm waterproof  

       a stream, or ocean surf to help you sleep.          gloves.  QVC sold 1,600 in 8 minutes on Oct. 22nd. 

 

         
 
 
 



                  47 pre-printed boxes & bags. You won’t have to wrap. 
 

          
 
 
 
 

Toys 
 

 
Some economists have taken to the airwaves and print stating that recent avoidance of major high-ticket purchases can 
leave more money available for cheaper buys.  A Portland, Oregon economist, Bill Conerly summarized the tilt from high-
priced to low-priced buying in the Business section of his city’s paper – “Santa Claus always comes.  The $2,500 big 
screen will be a hard sell.  But the $40 toy for kids is a good sell.”  

 
An October 17

th
 Newsday interview of Sean McGowan, a founder of PlayDate, spotlighted the increase in sales of police, & 

firefighter figures, Matchbox police cars, and military toys…putting the Fisher Price Rescue Heroes on the PlayDate 
bestseller list.  McGowan said – “I don’t think we’ll see evidence of a recession in the toy industry.”   Board games and 
other family toys are also expected to sell well, as parents & children spend more time together.   
 
A KB Toys merchandising VP added a vote of confidence in the $23-billion toy industry – “People may give up other things, 
but they’ll spend money on kids.”     
 
For this report, we will look at a few toy types that were presented repeatedly during “Christmas in July” shows, as well as 
Holiday programming throughout October. 
 

Talking, Singing, Dancing Dolls 
 

Dolls and plush toys that talk and sing were a recurring theme on QVC and HSN toy shows in October. 
The plush lamb tells the Nativity story, and the bear family sings. 

 

           
 

On HSN, this musical Santa was 4 FEET TALL. QVC also sold mini furniture so that your child’s 
stuffed animals or dolls will have a place to sit. 

 

           
 



Remote Control Toys 
 

The Insector, and the Street Savage shown below both have bisected bodies, with independent wheel motors 
and support gears.  They can arch, bend sideways, pop wheelies, and right themselves if they flip over. 
 
 

         
 
    QVC sold out of 40,000 Street Savages at 3pm                       If the Rebound flips over…no problem.  
     on Oct. 25th ($1,815,200.00)    It runs upside down or right side up. 
 

         
 
 

A 2-piece car/plane set.  The remote control car can drive up the ramp and into the plane… 
then the plane moves about by remote. 

 

   
 
 
     The remote control crane makes the task of  
This remote control scooter carries the doll about. scooping mulch from your garden and depositing it  

    on your driveway much easier for your child. 
 

         
 
 
 



Honorable Mentions for October from HSN 
 

         This remote control Santa carries snacks          These remote control insects can climb over barriers 
        or presents to your guests. and a pair can operate independently, 

seeking out and fighting one another. 
 

            
 
 
 

Building Toys 
 

   Remember Lincoln Logs?  What was old is new again.  
  

           
 
Do you like to set up a long twisted line of dominos that go up and down steps and ramps on your floor or 
tabletop…but hate to take the time to place hundreds of dominos, just right?  Then you need the Domino 
Dealer.  Load the dominos into the tower, and the Domino Dealer will roll itself along in whatever direction you 
                                                                  point, and set up the line for you. 
 

 
 
 
 
 
 
 



Want a domino race?  QVC will be glad to sell you a 2nd Domino Dealer. 
 

         
 

By the way, you can select dominos that glow in the dark. 
 

 
 
 

Riding Toys 
 

         
 

These miniature bikes are recommended for kids…but not show hosts. 
 

         
 
 
 



Learning Toys 
 

The Leapfrog Leap Pad 
 

On several occasions we have seen QVC devote an entire 1-hour show to LeapFrog learning toys, most 
recently in October.  Place a LeapFrog book onto the LeapPad, touch any picture on the page with the 

electronic pen, and the pad will name the object aloud. 
 
 

         
 
 
For the beginning reader, the child can touch the word For the advanced reader, more difficult books are 
he does not know, and the pad will say the word aloud.  available, with words most likely to be troublesome 
              highlighted, with definitions. 
 

         
 
 
Touching keys on the Paper Piano page will create      Will you want more books for your child later? 
                      the corresponding note.   Of course.  And QVC will be glad to sell you more. 
 

         
 
 
 
 
 
 
 
 
 
 
 
 



Comfort Products That Pamper 
 

A recent QVC show featuring hotel quality bath items, sold out of a robe before it was ever presented. 
Just a 5-second Vela shot in the item preview rundown did the trick. 

 

     
 
 
 
 
 

Candles 
 

The candle category isn’t something to sniff at.   Research firm Unity Marketing spent a year tracking consumer spending 
on discretionary products.  Items like books, videos, and CDs fall into this category.  And so do candles.  Candles are 
classified as a “comfort” item.   
 

54% of Americans will buy candles this year. The category is up since Sept. 11
th
…and up overall, from $1.5 billion in sales 

in 1996 to $2.3 billion this year.   
 
25% of candle buyers will spend more than $75 per year on the category.  96% of candle buyers are women. 

 
 70,000 sets sold out at 9AM on Oct. 4th  ($1,859,900)    An entire 1-hour QVC show devoted to candles 
 

     
 
 
    A smaller set of 3 sold 6,520 units in 10 minutes.    1,430 candle sets with plates sold in 8 minutes. 
 

     
 
 
 
 



   Relaxation Décor       The Comfort Pillow helps you relax and sleep.  
 

        
 
 
QVC sold 6,400 comforters Oct. 26th ($850,944.00)  QVC sold 1,820 mattress sets on October 28th 

 

        
 
A Bedding Note: According to a report in the Wall Street Journal, catalogue company Garnet Hill has recorded an 
increase in their sales of plush fleece blankets since Sept. 11

th
, up 100% above the same period last year. 

 
 

Comfort Foods 
 

According to a Washington Times article, sales at cookware & specialty food retailer Williams Sonoma are up since Sept. 
11

th
, due to the increasing trend toward staying in and cooking at home.   A Williams Sonoma rep was quoted – “People 

want to be comfortable” as she pointed out that sales of spiced breads, cider, pasta, and other comfort food, plus the 
implements to fix them (waffle irons, gingerbread molds, etc.) have soared.  “They’re not buying $100 champagne glasses.  
They want something the family can do together, like making bread.” 
 

During the two weeks after the terrorist attacks, sales of frozen dessert cakes shot up 20% over the year before, according 
to a national grocery research service.  Note also that the week of Halloween, Brach’s candy reported a 10% increase in 
sales of “candy corn” from over the same period last year. 
  

Harry & David, a gourmet foods chain and catalogue retailer also reports an increase in sales of “comfort foods”.  Harry & 
David foods and their rep also appeared on QVC in October. 
 
 

QVC Desserts 
 

     QVC sold 1,300 boxes of fudge in n 8 minutes       QVC sold 5,000 in two 8-minute presentations 
                                 on Oct. 20th.              on Oct. 20th.  
   

         
 
 
 



Following are some additional QVC dessert offerings seen in Food Fest shows 
every month since this summer. 

         
 

         
 
 
 

QVC Entrees 
           
           QVC sold 1,500 sets of crab meat-stuffed 
QVC took 880 crab cake orders in 8 minutes Oct. 29th            chicken  breasts in 8 minutes on Oct. 20th. 
 

         
 
 
       QVC sold 1,270 hams in 8 minutes Oct. 20th         QVC took 6,830 orders for     
       Kansas City steaks Oct. 20th. 
 

         
 
 



Entertainment / Recreation at Home 
 

Recent events have created a widely reported “stay at home” trend.  This may account for Nielsen/Net Ratings November 
projections that the year will end with a 113% rise in holiday traffic at consumer electronics web sites.  The toys & games 
web site category is expected to enjoy an even greater 250% growth over last year’s holiday season.   
 
In September, online shoppers spent $380 million on computer hardware, a 68% increase over the $226 million spent in 
September of last year. 
 

A Consumer Electronics Association shoppers survey, conducted during October among 1,000 households, reported that 
77% of those surveyed plan to purchase at least one electronic gift item this year.  At the top of their lists are DVD players, 
digital cameras, and cordless telephones.   
 
CEA rep Jim Barry also reports an annual increase in DVD player sales of 70%.  Sales for the 3

rd
 quarter alone are up 41% 

from last year.  MP3 music players and PDAs are also hot. 
 
A November 4

th
 article reveals that the CEA also did its own overall holiday spending survey, similar to the one quoted 

previously in this report.  56% of respondents in the CEA survey said they plan to spend about the same amount of money 
on gifts this year as they did last year.  25% said they would spend less, while 18% plan to spend more.   
    

 8,000 sold out shortly after a 5:15PM presentation           HSN went a step further, offering a complete home 
           on QVC August 15th ($994,560.00)   theatre system, selling 11,700 as TS on Oct.27th 
                                    ($2,923,245.00)        

       
 
 

  HSN also brought back this Lasonic Home Theatre Impersonator Rich Little visited QVC in October 
  system on Oct. 7th, selling 420 units in 15 minutes.            to promote sales of classic Dean Martin Celebrity 
    It sold out twice in previous presentations, once as a TS.                                   Roast videos. 
 

        
 

 
 

Recycled Games 
 

Remember the old original video arcade games that made a mint in quarters more than 20 years ago? -- Asteroids, Space 
Invaders, Pac Man, Galaxian & Tennis video games?  The original software for these classic games is so kilobyte small, 
you can apparently store 68 of them in a cheap low-capacity unit, which QVC sold in October for $25.  Plus, they are novel 
to the current generation (and available).   So are pinball machines, featured in October on QVC and HSN.  
 

Remember the old original PlayStation One?  It is still on the market, selling dirt-cheap. And get this…PlayStation One will 
still generate $1.6 billion for Sony in hardware, software, and peripherals sales this year.  Sony projects a year-end total of 
56 million PSOne game sales.  A November 1

st
  L.A. Times article on PSOne quotes Richard Ow, a market research 

analyst with the NPD Group – “Entertainment seems to be the one sector that has not been hurt by the recent downturn.  
And PlayStation will benefit from that”. 
 



          
 

A Word About Electronic Games & Recession – Sales will not be hurt by the recession or Sept. 11
th
, and will 

probably be even better because of these circumstances.  According to recent research from Nintendo, quoted in an AP 
newswire story – “People are traveling less, which means entertainment at home vs. on a trip.  That, combined with worries 
about the economy, means people are looking for a less-expensive form of entertainment closer to home.” 
Research on video game sales from US Bancorp Piper Jaffray gave that same conclusion. 
 

Although Nintendo’s new GameCube and Microsoft’s new Xbox will have 1.5 million combined units available for 
November & December, twice as many…3 million consumers plan to buy new game systems this season, according to a 
consumer survey from the Yankee Group.  That means half will have to settle for last year’s PlayStation 2, or something 
else. 

 
 
 
 

Music CDs 
 

The Tran-Siberian Orchestra performed at the QVC studios October 25th, although they are neither Siberian, nor an 
orchestra.  This band of New Yorkers was formed primarily to perform original “rock operas”.   A classic Gibson Les Paul 
and a Fender Stratocaster up front were backed by Pearl drums (another Nashville connection) piano, keyboards/synthesizer 
and a few strings. 
      

      
 
 
 

In addition, we have recently seen Don McLean (American Pie – the album, not the movie) 
and James Darren in performance at QVC. 

 

       
 
 
 
 
 



Products that Save Money 
 
The Aerobed was presented during holiday shows  A similar product was presented to us in a Vendor 
as a comfortable alternative for your travels or your   Showcase, which cleared drains using a canister of  
         guests, saving the cost of hotel lodging.         compressed air.  With this QVC version, you pump up 
         QVC previously sold 41,000 as a TSV   an air compression charge manually, then pull the 
                  on Sept. 1st. ($3,649,000.00)   trigger, and the explosion of air clears the drain. 
 

         
 
 
 

QVC and HSN have been selling Inkjet cartridge refill kits for the last 5 months. 
They contrast the cost against the cost of buying expensive new cartridges (which they also sell). 

 

         
 
 
 
 
 

Cookware, Kitchen Appliances, & Cookbooks that Save Money 
 

In addition to the Cook’s Essentials cookware set shown below that sold out at 1:35PM on Oct, 2nd, generating 
more than $1.3 million in sales, and in addition to their standard cookware programming, QVC promoted 
       a 24-hour cooking event titled after one of their cooking shows, “Now You’re Cooking Day” on Oct. 20th.   
 

 
 
 
 



   This vacuum sealer enables you to save leftovers    We have seen pressure cookers presented on 
  longer, and buy greater quantities of food bargains  QVC and HSN with greater frequency and variety 
          on sale, keeping it fresh and protected…             of choices over the last 3 months. 
       saving money. QVC sold 8,800 on Oct. 20th.        QVC sold 4,700 on Oct. 20th   
 

           
 
We saw a product like this presented in a Vendor Showcase here several months ago. The FreshSaver draws 

air out of food containers for long-term storage. A studio demo created a vacuum in a jar of mini marshmallows, 
which inflated to full size in the vacuum, then returned to miniature size when the seal was broken. 

 

           
 
   We have also seen milk frothers here in a Vendor 
     Showcase, and afterward on QVC & HSN.  The  
     saving money pitch, contrasts the cost against      The George Foreman grill has sold on QVC  
      paying for expensive specialty coffee drinks.           several times over the last 9 months. 
        QVC sold 5,900 in 8 minutes on Oct. 20th.      QVC sold 6,600 on Oct. 20th. 
 

            
 

  QVC sold 11,600 Bakeware sets Oct. 20th.                   Ron Popeil and his rotisserie were both guests at 
          QVC Oct. 20th.  He sold 8,460 that day. 

            



  1,050 home entertainment cookbooks sold in 8 min.          Displaying her dishes helped Mama Dip 
             sell 5,000 cookbooks in 8 min.  
 

         
 
 
 
 

   Observat ions                     
 

 
 

Observations on the Economy 
 
Over the past 8 weeks, we have read numerous articles and seen many guest economists on the major news 
networks offering commentary on the current recession, and its effect on consumer spending habits.  Among 
those statisticians who offer a positive spin, we have heard three recurring themes – 
 
 

1. Times of national stress can lead to an increase in spending tied to the sociological 
phenomenon referred to as “cocooning” – seeking recreation, entertainment, 
information,  comfort, and social interaction within the home. 

 
Note the increase in sales of DVD players, plus sales & rentals of DVDs since Sept. 11th.   
Note the sales performance of DVD players on HSN & QVC. 

 
 

2. Post 9-11 Circumstances may drive more people to shop from home.   
 

Catalogue and Internet retailers may benefit from the “stay at home” trend.  Web orders are on the 
increase at Land’s End.  And, Forrester Research Inc. predicts an overall online spending increase of 
10% for this holiday season, reaching a total of $11 billion.   
 

An AP Newswire article from October 31st reports that web site traffic jumped 335% during September at 
Smartbargains.com, and the resulting sales were up 85%.  At Overstock.com, unique visitor traffic 
jumped in September to 5.5 million monthly…up from their previous monthly tally of 1.1 million.  
Overstock CEO Patrick Byrne expects a $100 million sales total for the year…ups from last year’s $36 
million total. 
     
This increase comes at the expense of brick & mortar retailers, according to that AP article, which 
quotes Chuck Davis, CEO of BizRate – “Families are staying home, and the online retailers are 
benefiting disproportionately”.  The same article quotes one customer who shifted most of her holiday 
buying this year to the Internet – “I am not worried about inhaling anthrax at The Gap.  I am just irritated 
more easily, so I have much less patience for being in a crowded place, and getting elbowed.” 
 
Rather than simply a defiance of the recession, QVC’s successful October may also be partially 
explained as an inadvertent capture of greater market share, taken away from traditional retailers, due to 
customer gravitation toward yet another form of home shopping. 
 

 
3. Recessions have traditionally dampened high-ticket purchases, and left little impact on 

low-cost transactions.  
 

Even in a recession, people will continue to buy food, clothing, home appliances, and cookware…items 
perceived as necessities.   
 

Indeed, some economists have proposed that forestalling high-ticket transactions that entail a long-term 
commitment can leave consumers with more discretionary income for smaller ticket items.  

 
Further, we have seen home appliances, gadgets, and cookware successfully sold on HSN and QVC by 
appealing to the prospect of saving money through the use of these items.  



We will need to think with a new mindset.   

 
According to info from Bloomberg News, sales are down at Neiman-Marcus by 19.5% since Sept. 11th.  
Sales are down by almost 13% at Macy’s & Bloomingdales.  Nordstrom business is down by 9.4%.  Ann 
Taylor store sales are down by 14%.   
 
Sales are up by 6.3% at Wal-Mart and up by 10% at Costco.  Dollar General stores sales rose by 9%.  
And JC Penney increased by 8.1%.    
 
What does this contrast tell you about the changes we need to make in new product selection and 
average price points? 
 

 
Observations on QVC TSVs 

 
Let’s make some observations on the TSV performance numbers we have seen. 

 
TOP PERFORMING TSV PRODUCT CATEGORIES 
 
 
Of the 24 top-performing million-dollar-plus TSVs broadcast in October by QVC… 
             

 15 of those 24 product categories (63%) are not yet broadcast by Shop at Home to a 
            significant degree…namely – 
 

Apparel   Home Appliances Home Décor  Cookware 

Holiday Décor  Toys    Cosmetics 
 
 
 
Additional Note: Of the 8 TSVs selected for Saturday & Sunday placement, five generated sales in excess of 

     $2 million. 

 
 
 
 
 SIDE-NOTE: A UNIQUELY TARGETED COMPUTER TSV 
 
On October 28th, QVC offered a computer package as a TSV.  This offering from Dell, included a 1.1 GHz Intel 
Celeron processor, 256 MB of RAM, a 40 GB hard drive, a DVD/CD-RW combo, the Lexmark 3-in-1 scanner, 
copier & printer combo, Harmon Kardon speakers plus a subwoofer, an Intellimouse, and Windows XP. 
 
The price with the 17” monitor option was $1,395.  You could also choose a 19” monitor or a flat-panel option 
for as much as $1,795.  
 
The final count of quantity sold, shown in the final presentation at 11:45 PM was 15,300 units.  The hosts and 
graphics did not provide us with a breakout of how many customers chose the 17” monitor versus the 19” or 
flat-panel options.  Therefore we can ballpark the dollar sales total for this TSV between $21,343,500.00 and 
$26,392,500.00. 

 
Let’s ponder that for a moment.  One item, on one day, generating a minimum sales revenue of $21,000,00.00, 
roughly equivalent to our revenue total for an entire month! 
 
Although it only made a partial contribution to a successful QVC October, this TSV is worth a closer look. 
 
QVC previously offered a PC package as a TSV on August 18th (Note: pre-Sept. 11th).  It was also a Dell. 
The hardware specs, the accessories, the combo printer, etc. were all the same, except for the processor.   
The August computer TSV included an Intel Pentium IV, operating at a faster 1.5 GHz.  It was priced between 
$1,836 and $2,292, depending on your monitor choice. 
 
That faster 1.5 GHz August PC TSV sold out of a smaller 8,000 quantity, placing the sales dollar total between 
$14,688,000 and $18,336,000 (depending on monitor choice). 
 
Let run that by again.  An October (post-Sept. 11th) PC package that was slower, and priced $440--$500 
less…outsold a pre-Sept. 11th PC package that was faster and more expensive. 
 
 
 
 
 
 
 
 
 



A faster 1.5 GHz model sells 8,000 on August 18th   A slower & less expensive 1.1 GHz sells 15,300 
        units on October 28th. 
 

         
 
 
Comment: 
 

I suggest that QVC enjoyed a 1-day TSV sales success of around $23 million because they deliberately targeted the 
market segment I call “hold-outs”.  When Intel first broke the 1 GHz barrier, these people wanted to buy, but finding the 
price for these PCs to be too expensive, they held out.   
 
Customers have learned the speed & price drop pattern.  The PC with the latest & fastest processor will be most 
expensive…until a faster one comes out.   
 
For example, according to Extreme Tech, at the end of August, in preparation for the launch of it’s 2.0 GHz Pentium 4 (and 
in a price war with AMD) Intel cut prices on all previous generations of the Pentium 4.  While the new 2.0 GHZ processor 
sells to manufacturers for $562, the 1.6 GHz P4 chip drops to $163.  The Intel Celeron 1.1 GHz processor sold in August 
for only $103, then dropped to $89 with the introduction of the 1.2 GHz Celeron on October 2

nd
.    

 
 This year, a lot of people will covet a new 2.0 GHz PC.  But they will balk at the price. 
 
Industry analysts tell us that at this time next year, we will be seeing PC ads featuring 3.0 GHz processors, coupled with 
100 GB hard drives.  With prices slashed on 2.0 GHz processors at that time, I predict that QVC will once again capitalize 
on the market demand from those who want to buy last year’s tech for less. 
 
 
 

 
Observations on QVC Product / Air-Time Allotment 

 
Let’s take another look at the QVC broadcast hour allotment, breaking out only those hours devoted to products 
not yet broadcast by Shop at Home to a significant degree 

 
  52 hours -- Kitchen: Cookware/Appliances/Food 
 

108 hours -- Apparel 
 
131 hours -- Holiday: Décor/Gifts/Toys 
 

 94 hours -- Housewares & Décor 
___________________________________________________ 
 
385 hours – Devoted to Products Not Broadcast by Shop at Home to a significant degree 

     52% of QVC’s Schedule = Products We Don’t Sell 
 
 
Shop at Home does not offer rugs, quilts, comforters, mattresses, artwork, lamps, dishes, silverware, and 
vacuum cleaners, to a significant degree. 
 
The only apparel item, represented significantly on our schedule for 4 months of the year is the leather coat.  
We do not currently offer the shirts, skirts, shoes, boots, sandals, undergarments, swimwear, pantsuits, and 
dresses offered by QVC & HSN.  We offer skin care, but no cosmetics or hair care products. 
 
We offer no cookbooks, food items, or kitchen appliances, and offer no cookware at price points comparable to 
what is seen on our 3 competitor networks.   We offer a steam cleaner, yet again, we have none in a 
comparable price range with our competitors.  
 
 
 



We offer no holiday items.  For simplicity, let’s define holiday items as, “products you would not air in April”. 
Holiday items would include such examples as  -- Christmas trees, ornaments, wreaths, Christmas lights, 
anything with the image of Santa, elves, Frosty, or Rudolph (mugs, quilts, plates, candles, etc.)  
 
We have no toys for the children & grandchildren of our viewers. 
 
Our “holiday programs” primarily offer product categories our customers have already seen throughout the year.   
Stick a bow on a camcorder…stick a bow on a computer…stick a bow on a bracelet box…stick a bow on a 
sport card set…stick a bow on a Bowie set.  If a product can just as easily be broadcast in April, it isn’t really a 
“holiday item”, is it. 
   

_________________________________________________________________ 
 
 
On the following page, we see the same broadcast hours pie-chart previously seen as an illustration… 
 
…however, in this version, we color code those product categories not yet broadcast by Shop at Home to a 
significant degree, in white. 

 
These white gaps illustrate the difference between QVC’s October, and our October. 
 
 

 
 
There are times when the most simplistic explanation is also the correct explanation. 
 
If QVC enjoyed notable sales success during the last quarter, and even thrived in October…a month in which 
Shop at Home did not, the process of ruling out the factors in common, and identifying the factors that are 
different, should help us arrive at an answer why. 
 
QVC and Shop at Home both operate in the same marketplace affected by a general recession, coupled with a 
specific downturn in consumer confidence & spending tied to Sept. 11th.    
 
QVC enjoys a greater carriage, yet must bear greater proportionate cost for that carriage.        

 
The major difference between QVC’s October, and Shop at Home’s October, is the majority percentage 
of products offered by QVC that are largely unavailable from Shop at Home. 
 
    
 

 

 
 


