
 

Executive Director Position Description 

 

I. Introduction 

The Executive Director is responsible for the normal and usual daily operations of HIU that carry out 
the directions and policies of the Board of Directors, in all areas of HIU’s operations. 

The Executive Director executes these duties with support form the Board of Directors, and local 
communities here and in Uganda, and by organizing and coordinating a motivated dedicated force of 
volunteers.   
 
Executive Director serves as an officer of the organization and may serve on the Board of Directors 
as the Vice-President. This is a volunteer position. 
 
II. About HIU 
 
Uganda, a county in East Africa, is one of the poorest in the world. Past wars and political turmoil 
degraded Uganda's infrastructure, institutions and economy. Poverty, inadequate medical care, and 
lack of educational facilities are among the county's most pressing needs. But recent peace and 
political stability offers an unprecedented opportunity to tap into the enormous potential of the 
Ugandan people. With the assistance of the developed world, Uganda can seize this opportunity, 
nurture growth and stability, and secure a better future. The Hope Institute of Uganda (HIU) is a, 
faith-based, non-denominational, non-profit 501 (c) (3) organization that partners the people of 
Uganda with the people of South-Central Wisconsin and Northern Illinois to achieve these goals. 
 
HIU is a group of everyday people who possess extraordinary dedication to improving life in 
Uganda. At its core are its founders, Dr. Joy Ngobi and her husband Gideon Ngobi. Born and raised 
in the Jinja and Mayuge Districts of Uganda, and now 20 year residents of Janesville, Wisconsin, 
Joy and Gideon began HIU in 2007 as a bridge between these communities. 
 
By facilitating direct contacts between these communities, HIU benefits many lives in both. Through 
these connections, HIU grows in scope and scale. By building upon this experience, HIU strive 
achieve even greater success going forward. 
 
HIU focuses its work in the Jinja and Mayuge Districts of Uganda. A place where the Ngobis 
provide strong personal connections, and a place in great need of assistance. 
 
The Jinja and Mayuge Districts of Uganda are located in the south central region of Uganda along 
the northern edge of Lake Victoria. The combined area has a population of over 1 million; 93 
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percent of whom live in rural communities, 52 percent of whom are women, and 48 percent of 
whom are under the age of 15. 1 
 
Due to the presence of the lake, the Districts are multiethnic and migratory. The population grows at 
the rate of over 2 percent per year2. The many ethnic groups and immigrants from Kenya and nearby 
districts, bring to the region different cultures and backgrounds.  And these groups have contributed 
both positively and negatively to the standard and cost of living in the area. 
 
Majority of the people living in this area survive on subsistence farming, small-scale businesses such 
as retail shops, brewing local beer, local fishing and fish mongering. A subsistence economy means 
the population lacks time and funds required for proper self-improvement and community 
development. The average annual per capita income in the Mayuge District is $168 US3. Such 
poverty manifests in desperate living conditions, such as: 1) inadequate infrastructure, 2) makeshift 
housing, 3) limited clean water, 4) substandard sanitation, and 4) low school enrollment. 
 
To get a glimpse of the everyday struggles of facing people face in Uganda, one can watch the 
Disney film Queen of Katwe. 
 
HIU directs its efforts to the three most prominent challenges facing the Jinja - Mayuge area: 1) 
unemployment; 2) inadequate medical care; and 3) large underserved youth population. 
 
To address challenges HIU utilizes the following multi-faceted approach: 1) promoting of Fair Trade 
exports from local artisans in the area; 2) material and personnel support to St. Francis Hospital, 3) 
improving conditions at Buluba’s primary school, the Joy Children’s Center, and 4) providing 
scholarships and logistic support to promising area students. 
 
 

 

 

 

 

                                                            
1  https://www.citypopulation.de/php/uganda-admin.php; 

 https://en.wikipedia.org/wiki/Demographics_of_Uganda 
2  https://www.citypopulation.de/php/uganda-admin.php 
3  https://pardee.du.edu/sites/default/files/Estimating%20District%20GDP%20in%20Uganda%20.pdf 

http://movies.disney.com/queen-of-katwe
https://www.citypopulation.de/php/uganda-admin.php
https://en.wikipedia.org/wiki/Demographics_of_Uganda
https://www.citypopulation.de/php/uganda-admin.php
https://pardee.du.edu/sites/default/files/Estimating%20District%20GDP%20in%20Uganda%20.pdf
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III. Operations Background 

The Executive Director is responsible for the normal and usual daily operations of HIU that carry out 
the directions and policies of the Board of Directors, in all areas of HIU’s operations, these include: 

● The Jinja Fair Trade Gift Shop. 
● Medical Mission Trips and Shipping Containers. 
● Education Programs - Scholarships and Joy Children’s Centre. 
● Fundraisers and Grants. 
● Communication-  Websites, Publications and Documentation. 
● Financial Responsibility. 

A. The Jinja Fair Trade Gift Shop 
 
Unemployment 
 
Extreme poverty and unemployment pose major challenges to the success and well-being of all 
Ugandans. 13.6 million people, 38% of the population live in poverty4. The Mayuge District is 
particular poor while the countries average annual per capita income is $ 692 US (2016)5, Mayuge 
District is $168 US6.. Uganda ranks 132 in the world for employment7 with a 9.3% unemployment 
rate in 20178. 
 
Origins 
 
To address this challenge, HIU provides a hand-up through its Jinja Fair Trade Gift Shop. The Jinja 
Fair Trade Gift Shop began during a visit back to Jinja in 2006, when Joy and Gideon realized that 
simple hand-crafted jewelry could be the key to lifting some of the regions most disadvantaged 
families out of poverty. Joy and Gideon where traveling with some friends from America. They meet 
a group of women who were living in the streets with their children in abject poverty. But these 
women were not idle. They were trying to improve their situation by crafting and selling beautiful 
brightly colored necklaces, bracelets, and earrings. When the Ngobi’s witnessed their American 
friends buying these items in large quantities, they concluded that connecting these women to the 

                                                            
4  https://pardee.du.edu/sites/default/files/Estimating%20District%20GDP%20in%20Uganda%20.pdf 
5  https://countryeconomy.com/countries/compare/bangladesh/uganda?sc=XE15 
6  https://pardee.du.edu/sites/default/files/Estimating%20District%20GDP%20in%20Uganda%20.pdf 
7  https://www.cia.gov/Library/publications/the-world-factbook/geos/ug.html 
8  https://www.ubos.org/explore-statistics/statistical-datasets/13846/ 

https://pardee.du.edu/sites/default/files/Estimating%20District%20GDP%20in%20Uganda%20.pdf
https://countryeconomy.com/countries/compare/bangladesh/uganda?sc=XE15
https://pardee.du.edu/sites/default/files/Estimating%20District%20GDP%20in%20Uganda%20.pdf
https://www.cia.gov/Library/publications/the-world-factbook/geos/ug.html
https://www.ubos.org/explore-statistics/statistical-datasets/13846/
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U.S. market, had the potential to provide these women with a source of steady employment and 
stable income. 
 
Joy and Gideon brought back to the U.S. some items paper bead jewelry crafted by a few women in 
Jinja and Buluba. When sales in the U.S. showed promise, they kept bringing back items every time 
they visited Uganda. Four years of steady sales, at trade fairs and private gatherings in the U.S., 
provided enough financial support to the artisan that these women could provide their families with 
food, clothing and shelter, and send their children to school.  
 
Jinja Fair Trade Gift Shop 
 
This success inspired the Njobi’s to expand their efforts. For that purpose, HIU incorporated as a 
non-profit charity in 2008. And in 2011 it opened the doors of the Jinja Fair Trade Gift Shop on 
Mliton Avenue in Janesville, Wisconsin.  The Shop houses ___ square feet of space for sales and 
storage. It’s also home to HIU’s main office and meeting place.  
 
 
 
 
 
 
 
 
 
 
 
Store Hours: The store hours are: 10a m to 5 pm (Tues – Sat) 

 
Our Artisans 
 
Since this time the program has blossomed and now provide 25 Ugandan artisans gainful 
employment. These artisans work in a variety of recycled or sustainably sourced mediums that 
include; paper, wood, seeds, fabric, glass, wire scraps and bull horn. 

B. Medical Mission Trips and Shipping Containers. 
 
Inadequate Medical Care 

 
Inadequate medical care severely cripples Uganda’s vast capacity to grow and develop. Short life 
expectancy, and the prevalence of preventable and treatable disease and illness amount to an 
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enormous loss of human resource potential. A few statics are enough to show the severity of the 
burden imposed on Ugandan society by inadequate health care. 

 
● Ugandans born in 2011 are only expected to live to age 59.9 
● The mortality rate for children under age 5 is 5.5 percent.10 
● 12 million cases of malaria existed in 2016, and lead to almost 14,000 deaths.11 
● In 2015, an estimated 1.5 million people in Uganda were infected with HIV, 12  and 

the HIV prevalence rate was 7.2 percent.13  
● Tuberculosis and leprosy present persistent public health challenges along with  

increasing infestations of parasitic jiggers14 
 

Structural deficits in Uganda’s health care delivery system significantly contribute to the problem. 
Several factors affect health service delivery, like: 

 
● Inadequate funding for health care facilities. 
● Irregular payment of staff salaries and arrears. 
● Constant stock out of essential medicines including anti-malarial and antibiotics. 
● Understaffing. 
● Lack of staff accommodation. 
● Lack of transport.15 

 
HIU’s Mission Trips 
 
Tackling the crises of inadequate medical care is HIU’s primary focus and most successful endeavor. 
Dr. Joy is an anesthesiologist, trained in Uganda and practicing for over __ years at Mercy Health 
System in Janesville WI. Her medical background, and ties to the Ugandan and American medical 
communities enables HIU to partner with hospitals, suppliers, and medical professionals in both. 
Through these partnerships, HIU provides significant resources and professional services; saving 
lives and giving many Ugandans a chance to thrive. 
 

                                                            
9  The World Bank (2015). "Mortality rate, under-5 (per 1000 live births)" 
10  The World Bank (2015). "Mortality rate, under-5 (per 1000 live births)" 
11  http://library.health.go.ug/download/file/fid/581145 
12  "Prevention Gap Report". UNAIDS. 2016. p. 229. 
13  "Global information and advice on HIV & AIDS: HIV and AIDS in Uganda (2015)". Geneva: Avert.org. 2016. 
14  http://health.go.ug/ 
15  http://library.health.go.ug/publications/leadership-and-governance/monitoring-and-evaluation/ 

health-sector-annual-monitoring 
 

http://data.worldbank.org/indicator/SH.DYN.MORT
http://data.worldbank.org/indicator/SH.DYN.MORT
http://library.health.go.ug/download/file/fid/581145
http://www.unaids.org/resources/documents/2016/prevention-gap
http://www.avert.org/professionals/hiv-around-world/sub-saharan-africa/uganda
http://health.go.ug/
http://library.health.go.ug/publications/leadership-and-governance/monitoring-and-evaluation/health-sector-annual-monitoring
http://library.health.go.ug/publications/leadership-and-governance/monitoring-and-evaluation/health-sector-annual-monitoring
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At the heart of HIU’s efforts are its mission trips to St. Francis Hospital, Buluba, Uganda. The 
Hospital opened in 1934 by the Franciscan Missionary Sisters for Africa to provide medical and 
social care and rehabilitation for leprosy patients and over many years gained expertise and national 
recognition as a specialized center for leprosy and tuberculosis treatment, care, and training. In 
response to the community’s needs, the Hospital has evolved into a more comprehensive general 
rural hospital providing outpatient and inpatient services for both adults and children. Now this 120 
bed facility provides acute, aged and community health services and programs. 
 
During its first five biennial trips to St. Francis, from 2007 to 2017, HIU facilitated 558 surgeries, 
performed free of charge. Saving the lives of some of the most desperate residents in the region. 
 
HIU accomplishes this feat each time by transporting a completely stocked surgical suite from the 
United States to Buluba. In 2017, it brought in crates, suitcases and backpacks, all the materials 
required to perform 169 surgeries. This included all the necessary implements, medications, 
anesthesia, gloves, gowns, dressings, surgical lamps, ultrasound machines, etc… HIU brought 
everything needed, but the utilities. And during a blackout in the middle of a uterine cyst removal, 
the medical team gathered around the patient with cell phone flashlights to complete the procedure. 
 
In addition to the life-changing surgeries performed during the trip, the positive impact of these trips 
persist beyond HIU’s time in-country. HIU raises the Hospital’s standard of care with each trip by 
teaching local physicians and nurses new techniques, and training them with respect to the operation 
of the diagnostic and surgical equipment donated for the trip, and which HIU leave at the Hospital 
for continued use. Also, to further increase the level of care, HIU provides scholarships for medical 
training. 

C. Education Programs - Scholarships and Joy Children’s Centre. 
 
Large Underserved Youth Population 
 
Uganda’s large underserved youth population presents a significant opportunity for HIU to apply its 
vision of, “Changing generations, one life at-a-time,” The issues Uganda faces with respect to the 
well-being of its youth appear overwhelming. 
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More than half of Uganda’s population (over 20 million people) are children16. Providing basic 
needs for these children enormous pressures across all aspects of Ugandan life. The statics that 
follow show the depravation of basic needs and their impact on Uganda’s youth17: 

● Annual deaths among children aged under five – about 167,000.  
● More than 145,000 newborn babies have a low birth weight. 
● Over 2.4 million children are stunted 
● Over 1 million children are underweight 
● About 1.3 million babies do not get a postnatal check-up within 48 hours of being born  
● The number of children 12–23 months old who have not received all basic vaccinations is 

estimated at 721,000. 
● A total of 4.1 million children are not sleeping under an Insecticide-treated bed net. 
● An estimated 1.7 million under-fives with fever did not take malaria treatment the same or 

next day following the onset of fever. 
● Around 580,000 under-fives with symptoms of acute respiratory infection did not get 

antibiotics 
● A total of 758,000 children with diarrhea did not get oral rehydration therapy with increased 

fluids. 
● About 4 million young people lack comprehensive knowledge about HIV and AIDS. 
● Overall, over 46,000 children under the age of five years are living with HIV. 
● Over 699,000 newborn babies are not breastfed within one hour of birth. 
● Only three out of 50 children aged 6–23 months receive a minimum acceptable diet (5.8%). 
● About 12 million people do not have access to an improved water source. 
● 6.8 million households do not have handwashing facilities with soap and water. 
● 3 million three to five-year-olds are not attending a pre-primary center or school 
● 1.4 million children aged 6–12 years are not in school. 
● In 2015, 370,000 children failed to complete primary school. 
● Only four in every 25 children (15.8%) of secondary school age are attending secondary 

school. 
● 440,000 girls aged 15–19 years have begun childbearing 
● 58% of 15–19-year-old young women have experienced physical or sexual violence. 

 
The enormous youth demographic presents acute challenges in Buluba. Some statitics appear below 
about the Mayuge District where Buluba is located show the desperate situation facing these 
children: 
 
                                                            
16 4.4 million (22.1%) children live in income-poor households. 
 Annual deaths among children aged under one year – about 101,000. 
 
  https://www.unicef.org/uganda/UNICEF_SitAn_7_2015_(Full_report).pdf 
17  https://www.unicef.org/uganda/UNICEF_SitAn_7_2015_(Full_report).pdf 

https://www.unicef.org/uganda/UNICEF_SitAn_7_2015_(Full_report).pdf
https://www.unicef.org/uganda/UNICEF_SitAn_7_2015_(Full_report).pdf
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1. 44.5 percent of children in Mayuge are considered vulnerable18 i.e. viewed as "a high 

probability of a negative outcome" as the result of having one or more of the following: 
● orphaned by the death of one or both parents;  
● abandoned by parents;  
● living in extreme poverty;  
● living with a disability;  
● affected by armed conflicts;  
● abused by parents or their carers;  
● malnourished due to extreme poverty;  
● HIV-positive;  
● and finally, those marginalized, stigmatized, or even discriminated against.  19 

2. Over 17,000 aged 0-17 are orphans.20 
3. Over 25,000 aged 6-17 fail to attend school.21 
4. There are over 7, 000 aged 2-17 with a disability.22 
5. 661 aged 10-17 that head households.23 
6. 1,606 aged 017 living in child headed households. 
7. 10,000 aged 10-17 work.24 
8. 12,400 children getting one meal a day.25 
9. Student Teacher Ratio is 32:1.26 

 
Despite these grim statics, there is hope. Uganda’s youth is vibrant and its future full of potential. 
Buluba’s leadership and parents are committed to improving the living conditions and future 
prospects of its children. Supporting this commitment, HIU is striding forward to making a positive 
impact in two major ways: supporting a primary school in Buluba, and funding scholarships for 
attendance at boarding schools. 
 
Boarding School Scholarships 
 

                                                            
18  https://www.ubos.org/explore-statistics/statistical-datasets/21657/ 
19  http://hgsf-global.org/en/ovc/background/263-orphans-and-vulnerable-children-defined 
20  https://www.ubos.org/explore-statistics/statistical-datasets/21530/ 
21  https://www.ubos.org/explore-statistics/statistical-datasets/21530/ 
22  https://www.ubos.org/explore-statistics/statistical-datasets/21530/ 
23  https://www.ubos.org/explore-statistics/statistical-datasets/21530/ 
24  https://www.ubos.org/explore-statistics/statistical-datasets/21657/ 
25  https://www.ubos.org/explore-statistics/statistical-datasets/21657/ 
26  https://www.ubos.org/explore-statistics/statistical-datasets/4006/ 

https://www.ubos.org/explore-statistics/statistical-datasets/21657/
http://hgsf-global.org/en/ovc/background/263-orphans-and-vulnerable-children-defined
https://www.ubos.org/explore-statistics/statistical-datasets/21530/
https://www.ubos.org/explore-statistics/statistical-datasets/21530/
https://www.ubos.org/explore-statistics/statistical-datasets/21530/
https://www.ubos.org/explore-statistics/statistical-datasets/21530/
https://www.ubos.org/explore-statistics/statistical-datasets/21657/
https://www.ubos.org/explore-statistics/statistical-datasets/21657/
https://www.ubos.org/explore-statistics/statistical-datasets/4006/
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As the leadership in Buluba expressed in their call for a school in their village, primary education is 
a critical factor for ending the cycle of disease and poverty in rural Uganda. Since 1997, when 
attendance at primary school became mandatory, Uganda continuously progresses in developing its 
education system. But much of this progress fails to percolate to the Jinja and Mayuge region.  
 
In Jinja and Mayuge almost 40,000 children attend no school27. Many fail to attend school because 
their village simply has none. The only means for these children to receive a quality education is at a 
boarding school. While in Uganda numerous public and private boarding schools exist, the cost of 
such a school creates a substantial barrier for impoverished children, attendance by whom would 
receive the most benefit. 
 
Seeing the burden that uneducated youth place on the society, the enormous benefit an educated 
child renders a community, and the low cost, relative to U.S. standards, of providing a child a quality 
education, HIU began a scholarship program to provide some children the otherwise unimaginable 
opportunity of obtaining a quality boarding school education. To execute this program, HIU’s local 
partners identify children with the most need and greatest desire to learn. By facilitating these 
children’s move to boarding school, HIU also supports the family members that remain by reducing 
the burden of survival placed on the output of their small subsistence farms. 
 
Average annual cost of a primary education in the Jinja and Mayuge region is about $650 and $750 
for secondary school. This figure includes the cost of tuition, books and room and board. HIU funds 
these scholarships by matching each student with a donor family or organization. In this way HIU 
bridges these two communities and provides direct contact between students and supporters. HIU 
also provides donors with student report cards, thank you letters, bills and receipts for all purchases, 
and proof of tax deductible receipts. This connection fosters a sense of connection and facilitates 
accountability. HIU  
 
Hope Institute of Uganda provides scholarships to 12 students in Primary 2 through high school 
(grades K-12) and 2 technical training students.  Five students have full or partial support from 
individuals / groups that contribute to their scholarship expenses.  100% of the funds provided by 
sponsors goes towards to the student needs, and contributions are tax-deductible.   Seven students 
are funded through by sales from the Jinja Fair Trade gift shop.  Each of the sponsored students have 
a mentor / adviser to support them through school and act as liaison to link Hope Institute of Uganda 
to them.  In 2018, the Board Administration suggested that students be encouraged to enroll in an 
easily accessible technical training school. 

 
Joy Children’s Center 
                                                            
27   https://www.ubos.org/explore-statistics/statistical-datasets/21530/ 

https://www.ubos.org/explore-statistics/statistical-datasets/21530/
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While the challenges of Uganda’s underserved youth population seem overwhelming, hope exists in 
efforts to meet them. In partnership with Buluba, HIU directs its energy to better the lives of 
Buluba’s children by supporting the development of a primary school, called the Joy Children’s 
Center. 
 
The Joy Children’s Center began when Buluba’s leadership identified access to education as a key 
factor to foster their children’s future; and a safe and adequate school facility as the first step to 
achieve this goal. These leaders approached HIU for help with this urgent matter. To answer that call 
HIU, purchased land in the Village for the school site. 
 
The school began shortly afterward in an existing building. However, that building was dilapidated 
and could house only about 20 students. With 40 students enrolled, it quickly became clear that 
success in this endeavor required refurbishment of the existing structure, and significant expansion 
of the facility. Therefore, when planning its 2017 Spring Mission Trip, the issue of insufficient 
classroom space became one of HIU’s top priorities. 
 
To address this need, HIU gathered up a team of the willing. The team raised over $9,500.00 from 
members of the greater Janesville area. It also collected books and school supplies to distribute to the 
teachers. 
 
 
Team members traveled to Buluba at their own expense, delivered school supplies and the funds for 
the project, The team also oversaw construction, contributed and significant sweat equity and  spent 
much time in the village making connections with the residents and their kids. These efforts restored 
the existing building, and doubled the size of the school. The school is now identified as the Joy 
Children’s Center. 

 

    Before and After Pics 

This success has lead to new challenges. The overwhelming demand for primary education has 
caused a surge in enrollment that has outstripped its upgraded capacity. While the work in 2017 
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increased the capacity of the school from 20 to 60 children, current enrollment is at 90 children. The 
increased student population has also stressed the school’s sanitation and kitchen facilities, and 
caused a need to replenish school supplies at a faster rate.  
 
Also the school has registered with the Government of Uganda. This creates new challenges and 
expenses for meeting licensing requirements including fees, securing proper curriculum, and 
retaining trained staff. 
 

 

 

IV. Position Specifics 

A. The Jinja Fair Trade Gift Shop 

 Jinja Fair Trade Gift Store at 1260 Milton Avenue 
● Maintain and update the store inventory – electronic and physical store inventory 
● Daily upkeep of store – Clean floors, stalls, periodically restock inventory 
● Renew and maintaining office supplies and prepare space for meetings 

 
Wholesale: Gifts with Purpose, Greenville, IL, Remedy Drive, TN 

● Identify new whole sale vendors, communicate and maintain existing vendors 
● Follow up and mail products to established vendors 

 
Farmers Market:  Beloit (Saturday 7am – 1 pm) and Whitewater (Tuesday 3p – 7p) 

● Pack and maintain inventory for Farmers’ Market sales 
● Weekly communications with Farmers’ Market Managers 
● Assign volunteer to work shows and or participate in weekly shows 
 

Consignment: Basics, Rotary Gardens, Angie’s on Main, Bass Creek Café, Afton 
● Identify new consignment vendors, communicate and maintain existing vendors 
● Monthly inventory checkup and renewal at consignment sites 

 
Crafts shows and events (January to December) 

● Identify new crafts shows, communicate and maintain existing relationships with 
previous events hosts. Pay for application and registration fees for events. 
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● Assign volunteers to work shows and or participate in weekly shows. 
● Maintain records of events / show sales and update product inventory. 
 

Maintain relationships with Artisans in Uganda 
● Order, pay and arrange transportation of products from Uganda 
● Monthly communications with artisans.  Provide product samples of items requested 

by customers.  Advice on product quality and modifications to suit customer requests. 
 

Online Presence 
● Develop on-line storefront 

 
Calendar of Events - Shows 

● January –  
● February- International Festival, Overture Center (2/23/19) 
● March – Campus Church, Janesville, Missions Week 
● April-  
● May – Sky Lodge Christian Camp – NCC Conference, Portage County Cultural 

Festival 
● June – Rotary District Meeting, La Crosse, WI 
● July – Janesville, Art Festival,  
● August – Tallman Historical Society, African Association of Madison, WI 
● September - Heritage Festival, Beloit, WW City Market, Market Day – Verona, WI,  
● October – Bass Creek Café, WLA, Lacrosse, WI,  
● November – Maranatha Baptist University, Watertown, WI, ORUCC, Madison, WI 
● December – FTHF – Monona Terrace, Madison, Mercy Volunteers show 

 

B. Medical Trips and Shipping Containers 
 

● Advocacy campaign on behalf Buluba hospital, Uganda.  Provide information about 
and create awareness of needs and success stories from Buluba known to patrons on 
Hope Institute of Uganda. 

● Coordinate medical trips to Buluba hospital and other medical service facilities within 
our service area for interested parties 

● Collect medical supplies and equipment for shipment to Buluba hospital.  Coordinate 
shipping logistics to Buluba hospital 

C.  Education 
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● Advocacy campaign for making scholarship needs of the Children of Uganda in the 

region Hope Institute is currently working. 
● Recruit scholarship sponsors. 
● Provide information and create awareness of needs of Joy Children’s Center. 
● Provide progress report of Joy Children Center,Communication with guardians / 

mentors of the scholarship recipients (students) in Uganda 
● Transfer funds for the students to Uganda account in a timely manner. 
● Coordinate with mission trips to support Joy Children's Centre. 

 

D.  Fundraiser and Grants. 
 
The source of funding to operate HIU has been through grants, donations and revenue from the 
Jinja Fair Trade Gift Shop.  However, there's a need to continue to pursue multi-stream funding 
and to maintain relationships with the current patrons who support the scholarships and general 
funding.  The role of the Executive Director is to continue with maintaining this funding. 
 
 

Duties and Responsibilities 

● Write grant proposals based on the need 
● Maintain a list of past grants, and contacts of patrons / agencies. 
● Follow up with acknowledgements and thank you letters for awarded grants and donations. 
● Organize Run for Hope. 

 

E. Communication:  Websites, Publications and documentation 
 

Duties and Responsibilities 

● Promote and Communicate the vision and mission of the HIU using  
multimedia; website, social media, radio spots, events, publications  
and newsletters. 

● Maintain and update website, and newsletters. 
 

F.  Financial responsibility 
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Duties and Responsibilities 

● Prepare annual budget for the Hope Institute of Uganda. 
● Daily maintenance of financial responsibilities; pay the bills on time: rent, 

utilities, subscription dues, show registrations, up to date State required annual 
fees, Run for hope dues. 

● Transfer fees requests to the students in Uganda upon approval by the Board 
of Administration.  Transfer funds for group trips to Uganda. 

● Coordinate container shipping logistics and pay associated fees. 
● Banking of fund receipts – Weekly banking for gift shop sales, shows and 

events, when applicable. 
● Quarterly filing of sales taxes with the help of the Hagen CPA.  Annual filing 

of forms; Form 990, Form 308, Year end Profit & Loss statement, Business 
tax registration renewal,  

● Wisconsin Department of Financial Institutions – File the Charitable 
Organization registration renewal (Annual), Charitable Organization Annual 
report and pay associated fees 


