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Executive Summary: 

 The Logan County Board of Developmental Disabilities (“Board” or “LCBDD”) has 

been serving the citizens of Logan County, Ohio since 1959.  Starting as a school for children 

with developmental disabilities, it progressed, as school age children became adults, into a 

provider of day services – sheltered workshop, RTC Industries. The Board has continued to 

evolve over the years. The Board has transitioned into a very progressive and motivated 

support service funder. RTC industries has grown. RTC now provides Transportation for all 

of Logan County and employment services along with transition services for high school 

students and other day services.  

In 2016, RTC transitioned from a Board operated agency into a private corporation. 

RTC became RTC Industries Inc. and the Board’s role changed to the primary support service 

funder. This transition has motivated the Board to further collaborate with providers, share 

ideas and find a common ground.  Since the transition the Board has worked closely with 

providers to assure the highest quality services are available to eligible individuals.  With the 

cooperation of local providers, we have seen more creative options for the people we support.   

We believe that the role of the 

Board has changed. Although the 

Board no longer provides an array of 

direct services, we continue to be the 

most significant funder of services.  

It is vitally important that we 

redefine our role.  We know there are 

more things that we can do to create 

a solid foundation for the providers 

in Logan County.  By doing so, it is 

our hope that services will continue 

to meet the needs of each person while also improving the outcomes that people want to 

achieve in their lives.   

The Initiative outlined in this document is designed to sustain a network that is vision-

driven, responsive, and continuously improving. As partners working to help people of all 

abilities achieve what matters the most, we: 

➢ Listen to and respect the people we serve and one another. 

➢ Support goals that nurture wellness and personal happiness. 

➢ Offer our partners the tools they need to deliver quality, person-centered supports. 
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Description: 

We understand that a strong circle of support is necessary if 

the people we support are to have what matters most to 

them. They rely on the stability and success of those who 

support them — the County Board, provider partners, 

families and community. Through regular contact and 

conversations, we identify needs and how we can help meet 

those needs whenever and wherever possible. 

The Board is mission-driven to “support services that inspire and assist people with 

developmental disabilities to become contributing and valued members of their 

community.”  This person-centered focus creates an environment that reflects the values 

shared alike by the agencies that work directly with the Board.   

As the field of developmental disability services 

and supports change, the increased demand on our 

agency providers becomes more challenging.  This 

is not due to an unwillingness to change; it is due to 

the DSP crisis. DSPs are increasingly difficult to 

find. The cost of recruitment and retention, along 

with training and turnover, creates an 

administrative and financial burden to providers. 

This tends to divert focus away from their mission.  

As the Board redirects its focus from being a service provider to be a funder of services, we 

will need to redefine our goals to support providers to assure Logan County has adequate 

direct support staff to assist with the supports people need. If there are not adequate qualified 

and trained staff to serve individuals, then neither the Board or the provider will be able to 

fulfill their mission and individuals will not be able to realize their dreams or achieve their 

goals.  It takes a collaborative effort of both providers and the Board to address the provider 

staffing crisis. It is our hope that through our collaborative efforts we can ensure adequate 

staffing. 

The Logan County Board of Developmental Disabilities is devoted to changing typical 

operations and focusing on relationships that are built upon the principle that we must work 

together.  It is our stance that we must do everything possible within our control and financial 

abilities to assist providers with their operations.  We will do this by reducing unnecessary 

administrative duties and providing financial support when possible to offset required 

responsibilities that are not otherwise covered in reimbursement rates. With this effort we 

hope to build a workforce that supports individuals with disabilities to have opportunities and 

supports that lead to a life that is purposeful and fulfilling.    

This plan exemplifies the willingness of the Board to work creatively and effectively to 

produce the best possible outcomes for those we serve and support.   
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Our Plan 

The Logan County Board of Developmental Disabilities will offer support (grants and services) to families 

and providers who directly serve individuals with disabilities in Logan County. The specific purpose of the 

supports is:  

• to recruit additional qualified providers to serve eligible Logan County residents.  

• to reduce turnover and aid in creating and maintaining a solid foundation of staff that 

leads to better outcomes and quality services. By reducing onboarding and training 

costs, providers will be able to offer a higher wage, spend more time providing 

oversight and training and possibly offer retention bonuses.  

• to creatively support services that inspire and assist people with developmental 

disabilities to become contributing and valued members of their community.  

The services/grants available are: 

• Marketing - To recruit direct support professionals, DSPs.  (The Board will assist with 

marketing and then connect qualified people to job opportunities. WestCON COG will 

be the lead for this service, https://westconcog.org/). 

• Reimburse onboarding and training cost - Provide reimbursement for costs 

associated with onboarding, training and hiring of DSPs, initial employment eligibility 

screenings, background and drug tests, ensure the applicant has a GED/HS Diploma, 

etc.   

➢ The board will reimburse $1,200 per new DSP for onboarding costs  

➢ The board will reimburse $300 per DSP per year for training costs.  

➢ The board will reimburse $300 per DSP per year for delegated nursing training. 

• Live United at Work - Supporting employees of provider agencies through the Live 

United at Work program through the United Way of Logan County. LCBDD has 

contracted with United Way to provide support and assistance for all employees of 

provider agencies serving individuals in Logan County. More information is available 

at: https://www.uwlogan.org/live-united-work.  

• Permit people without GEDs to be employed - DODD can grant a waiver to permit 

people without GEDs to be employed as a DSP for a period of one year.  There are 

potential applicants who were unable to obtain their high school diploma due to life 

circumstances but would otherwise meet eligibility requirements to be a direct support 

professionals (DSP).  The purpose of this proposal is to engage those applicants as they 

seek to further their careers in the field of developmental disabilities. The statewide 

provider certification committee has established a goal to amend state procedure to 

allow certification of providers without GED.  

• Assist with match payment for an increase in DSP wages.  Support the statewide 

increase in DSP wages. Logan CB will pay an increased match amount to pay for the 

increased wages for DSPs. Logan CB supports a “living wage” for DSPs. 

• Training Opportunities. Logan CB will continue to provide opportunities for training 

in topics of importance to DSP at no cost or a reduced cost to providers. 

• New Services. The Board may invest up to $25,000 annually to support a new 

service(s). The provider must provide a proposal for the service and a quarterly report 

to the Board of the benefit(s) provided to individuals with developmental disabilities.  

 

https://westconcog.org/
https://www.uwlogan.org/live-united-work
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Expectations:  

We believe that through our collaborative partnership with 

provider agencies, the state plan to increase DSP wages by 

over 15% by 2021, and the Board paying a portion of the 

provider onboarding and training costs we can increase 

retention, reduce the turnover rate and increase the 

number of quality providers in Logan County.  The 

success of this goal will yield a significant cost savings to 

provider agencies to their current turnover, recruitment and 

onboarding costs.  We expect provider agencies to reinvest these savings back into their direct 

support staff.  We firmly believe this will aid in creating consistency which in turn will yield the 

most desired outcomes from the services and supports provided.  

By the Board assisting providers with recruitment, onboarding and training of DSP staff, we 

expect a significant reduction in turnover and costs for recruitment and onboarding direct support 

staff beginning in SFY 2020. 

Partners: 

All agency DD providers in Logan County can be part of this program (excluding nursing 

facilities).  There is NO CHARGE to providers to participate, nor is there a charge if they hire an 

employee who is found through this program.  We do, however intend to charge if the provider 

elects to hire an applicant for a position other than a direct service professional or to work with a 

different population.  If an applicant reimbursed through this program is hired by an agency to 

provide services to non-DD participants, then the agency will reimburse the CB.   

Marketing Plan: 

The Logan County Board of DD will contract with WestCON COG to provided Public Relations 

services to provide marketing services. The services will market the need for DSPs and promote the 

benefits of working in the DD field.  Low to no cost resources such as Ohio Means Jobs, Ohio Hi 

Point, social media will be utilized, so LCBDD anticipates advertising and marketing costs not to 

exceed $12,000 per year.  WestCON will develop a DSP marketing campaign to educate people 

around the region regarding the DSP role as a career path. 

The Process of Employment Connections: 

WestCON provides a dedicated staff who is responsible for assisting 

DSPs through the certification process, training requirements, 

documentation and billing requirements.   

Accountability Plan: 

The success of this program will be determined by the stabilization or 

increase in DSPs in Logan County. Successful percentage goals will 

focus on decreasing staff turnover, increasing employee retention, and 

reducing onboarding and training costs to providers. These goals will 

be measured annually through data obtained from providers.   
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Financial: 

Based on an estimated 30 new DSP per year, 95 DSP training requirements and 25 delegated nursing 

the cost for this service/grant is projected to be $72,000 per year.  Additional DSP supports financed 

by the Board include: United Way – Live United at Work, WestCON – Public Relations and provider 

Supports, and CB – grant for “new service(s)”, sponsored trainings and increase in waiver match to 

support DSP wage increase. The LCBDD’s annual investment is estimated to be $220,000.            

• Provider agencies will complete a grant proposal annually to apply for funding 

(reimbursement). 

• Provider agencies will invoice the LCBDD for onboarding and training reimbursement. 

Invoices will include the name of the DSP, date hired, training attended, and initials of 

individual(s) served.  

• All new DSPs will be referred to United Way to participate in the Live United at Work 

program. 
 

KEY POINTS: 

• LCBDD has redefined its role from a provider of 

adult services to a supporter of service providers. 

• LCBDD will offer marketing service through 

WestCON to recruit DSPs at no charge to local 

provider agencies 

o Reduce administrative burden and 

onboarding costs. 

o Allow opportunity for provider cost savings 

to be put toward higher wages, internal 

oversight/training, retention bonuses. 

o Ultimately contributing to high quality 

services. 

• Employment proposal to allow people to serve as a 

DSP for one year without obtaining their GED   

• Current active provider agency turnover rate is 

projected to reduce 

• If active Logan County providers cleared 30 

applicants per year for hire, cumulative agency 

savings would be $36,000 in onboarding fees.  

• LCBDD’s annual financial investment would be 

approximately $200,000 for all provider supports. 

• LCBDD contracts with WestCON for provider supports and marketing. 

o Marketing efforts will focus on the use of low-cost resources, such as Ohio Means Jobs 

and Ohio Hi Point, Social Media, etc. to maintain at or below the $12,000 budget. 

o LCBDD contracts with WestCON COG to provide provider supports: 

certification and billing supports for providers, $7,400/yr. 
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• Competition such as nursing facilities, retail stores, food industry, and temp positions will 

continue to serve as a threat due to competing/exceeding wage and reduced risk of personal 

liability 

o DSP careers will initially be promoted based on job satisfaction with the intention of 

cost savings being reinvested in staff wages and development 

o An increase in DSP wages in 2019-2021 by 20% 

o Reduction in onboarding costs may lead to better benefits and/or bonuses.  

• LCBDD will provide reimbursement for initial and annual training efforts, delegated nursing 

training and employee training requirements 

• LCBDD contracts with United Way for Live United at Work program for all agency providers 

as a support for DSPs 

• LCBDD backs creative services that support our mission to support services that inspire and 

assist people with developmental disabilities to become contributing and valued members of 

their community. 
 

Grant Requirements: 

1. Application (Appendix A) must be completed and submitted to the LCBDD administration 

team prior to February 1st each year. 

2. All grants will require reporting with documentation reviews to the administration team. 

Reports are required to have:  

A. List of employees, training, date training completed, hours of training. 

B. Historical results (past three years or more) of the number of people served in 

Logan County and retention percentage (number of DSPs retained for over six 

months divided by the number of DSPs starting the onboarding process). 

C. Financial information for up to the previous three years displaying number of 

employees (FTEs), onboarding costs and average DSP wages and benefits. 

3. Projected use of grant funding to benefit the provider agency, DSPs and benefit to individuals 

with developmental disabilities. 

4. New Services (Appendix B) must be completed and submitted to the LCBDD administration 

team prior to February 1st each year. 

a. A business plan must be submitted. 

b. The rationale and benefit for additional service or personnel must be clear. 

c. Grants must be for services that support the LCBDD mission. 

d. An argument for the likely success of the venture must be part of the request. 

e. Financial projections should include various levels of services based on the 

number of individuals served. 

5. Support and assist in the mission and vision of the LCBDD. 

6. The Administration and Board may reject any grant request without cause. 
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APPENDIX A 

Application must be submitted by February 1st each year 

Document Verification/Support 

1. New Hires/Training 

Employee Name  Individual(s) served (abbr) Date of Hire 
Orientations and Date 
Completed 

Training and Date 
Completed Hours 

           

           

           

          
          
          
           

           

           

           

           

           

           

 

Document Verification/Support 

2. Total number of Employees (A) at beginning of each period who maintained employment for 6 months or more 

2016 2017 2018 2019    

              

3. Total number of Employees that were part of onboarding (B) process each year  

2016 2017 2018 2019    

              

4. Total number of Employees at end of each period (C). 

2016 2017 2018 2019    

             

5. Retention percentage (C/(A+B) x 100) 

2016 2017 2018 2019 2020 2021 2022 

              

6. Average DSP Wage (projected wage with statewide increase and with this grant)  

2016 2017 2018 2019 2020 2021 2022 

                  

1. Enter the names of the DSPs hired in each preceding year, the abbreviated names of individuals served, the date of hire 

and the date orientation was completed. 

2. Enter the number of employees who maintained employment with your agency over six months in each year 

3. Enter the number of employees who started the onboarding process for each year (some employees may not be 

currently employed) 

4. Enter the total number of employees at the end of each year. 

5. Calculate the simple retention percentage by dividing total number of employees at the end of the period (C) by the 

combination of the total number of employees at beginning of period (A) plus those employees who started the 

onboarding process throughout the year (B). Multiply this amount by 100 to get the retention percentage. 

6. What was your agencies average wage for DSPs in the preceding years in Logan County? What do you estimate the 

wage to be due to the Statewide increase and with the statewide increase and this grant? 
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APPENDIX B 

Application must be submitted by February 1st each year 

 

NEW SERVICE(S) 

Date:    

Requesting Party Information 

Name: 

Address:        Phone: 

Contact Person:        Email: 
 

Services to be provided: (Attach additional narrative if needed) 

 

 

 

 

 

How service supports the mission and vision of the LCBDD 

 

 

 

 

 

 

 

 

 

 

Number of Individuals Benefiting (names abbr): 

 

 

Amount Requested: (Attach Financial documents supporting proposal) 
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 ___________________________________(agency provider), furthermore referred to as GRANTEE, for the 

purpose of this BUSINESS PLAN/GRANT (GRANT), have read and understand the requirements of this 

GRANT and agree to abide by all requirements ascribed within the GRANT. 

FOR THE PURPOSES of this GRANT, the term of the GRANT period shall be ___________ to 

____________. The GRANTEE, for the purpose of this GRANT, shall be considered and treated as a 

contractor and shall not be considered as an employee of the Logan County Board of Developmental 

Disabilities (BOARD) for any purpose whatsoever.    

The GRANTEE will maintain all required certificates and/or professional licenses and provide upon 

request satisfactory proof to the Board.  Failure to do so will result in immediate termination of this 

agreement. 

In accordance with Section 5126.281 of the Ohio Revised Code, the BOARD requires GRANTEE to 

conduct background investigations of all persons, including both applicants for employment and existing 

employees, under final consideration for employment in a position that involves providing direct services 

to individuals with an intellectual or developmental disability.  GRANTEE agrees to certify the 

employment suitability of any of its employees upon request of the BOARD.  Non-compliance will result 

in immediate termination of this grant. 

In the event that GRANTEE is unable to perform the duties herein described, this AGREEMENT shall 

become null and void. 

It is agreed by both parties that changes or addendum(s) to this grant may be added from time to time by 

the BOARD. 

Date:___________________________        By:____________________________________________

   

GRANTEE’s Name   

GRANTEE’s Address 

 

Date:___________________________        By: ___________________________________________ 

Logan County Board of Developmental Disabilities   

P. O. Box 710.  

Bellefontaine, OH 43311 


