
 

 

 
ECONOMIC DEVELOPMENT, RECRUITMENT & INVESTMENT WORKING GROUP 

2 p.m. to 4 p.m. 

August 27, 2020 MEETING 

 
PARTICIPANTS: 

● Working Group Co-Chair- April Cooper, 
President & CEO, Alpine Companies 

● Working Group Co-Chair- Val Hale, 
Executive Director, Governor’s Office of 
Economic Development 

● Theresa Foxley, President & CEO, 
EDCUtah 

● Steven Kellenberg, Planning 
Coordinator, The Point 

● David Carlebach, VP of International 
Investment, World Trade Center Utah 

● Jonathan Francom, People Operations 
Director, Adobe 

● Michael Flynn, Chief Operating Officer, 
EDCUtah 

● Todd Brightwell,  
● Joseph Spence, GlobalMindED 

● Erin Talkington, Project Manager, 
RCLCO 

● Lew Cramer, CEO, Colliers International 
● Lloyd Allen, CBRE 
● Thor Roundy, EVN Law, Founder, 

President & Attorney 
● Gavin Christensen,  
● Jay Francis, President & CEO, South 

Valley Chamber of Commerce 
● Stan Lockhart, Interim CEO, Utah Valley 

Chamber of Commerce 
● Alan Matheson, Executive Director, The 

Point 
● Muriel Xochimitl, President, X-Factor 

Strategic Communications 
● 801-XXX-XX41 

 
MEETING NOTES: 

● Co-Chairs April Cooper and Val Hale welcomed the group and facilitated introductions for new 
members. 

 
● Director Matheson gave a recap of the July Working Group meeting 

○ Treat this development as a global, not just a regional, opportunity.  Develop 
internationally recognized branding, perhaps co-branding with major companies. 

○ Promote a workforce pipeline for our innovation economy, including collaboration 
between K-12, higher education, and business, with an emphasis on increasing 
workforce diversity.  
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○ Develop the site as an innovation center, with a research center/university presence and 
accelerators/incubators to help Utah’s entrepreneurs succeed.  

○ Attract companies and partners that “buy into” the Point vision, “fit” with the broader 
culture, and will contribute to Utah.  

○ Pursue major anchors concurrently with master planning so we can incorporate their 
priorities in the master plan and/or accommodate outstanding early opportunities to 
locate top companies at the site.  

○ Create an attractive place that will draw tech industries with mixed-use centers, 
high-quality transit, smart-city technologies, sustainable practices (energy efficiency, 
water conservation, low-impact development, reduced air emissions, EV technologies, 
Net Zero Ready, etc.), open space, and recreation improvements.  

○ Build our recruitment strategy around our regional strengths (EDCU and GOED are 
updating a report on this topic). 

○ Establish “Centers of Excellence” with areas of focus such as Healthcare Innovation, 
Software as a Service (SaaS), Aerospace and Defense, High-tech, Bio-tech, and clinical 
research opportunities.  

○ Identify partners that can streamline approval processes and regulation. 

○ Ensure the vision compliments and re-enforces plans for other strategic developments 
in the state (eg., the Inland Port, U of U Research Park, Salt Lake City biotech initiative, 
and the Northrop Grumman Roy Innovation Center at Falcon Hill National Aerospace 
Research Park--West Gate). 

● Steve Kellenberg, The Point Planning Coordinator, introduced himself 
○ Steve provided an overview of the planning process 

■ August 2020- Developing candidate list for RFQ process 
■ September 2020- Anticipated issuing RFQ 
■ October 2020- 

● Short-list consultant teams who will be invited to propose on an RFP 
● Issue RFP 

■ November- Vision competition 
● Consultants will bring proposals showcasing proposed vision for the site 

■ December- consultant team selection 
■ January- Site evaluation, opportunities and constraints 
■ February & March- Conceptualize development alternatives 
■ April & May- Framework plan refinement 
■ June- Guidelines and documentation  
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○ Working groups will provide 4-6 key concepts that will provide overarching guidance for 

master planning process 
● Director Matheson provided a visual overview of the next steps.  

○ He explained that The Point is looking for 2-3 key priority concepts from the stakeholder 
working group at this meeting.  

● Working group members prioritized their key concepts via a survey and had an open discussion 
regarding the top priorities.  

○ Some priorities are outcome based and some are principle-based. All seem important. 
○ Anchor tenants should be an integral component of our development strategy. 

Government-funded research centers don’t always work well.  
■ Utah’s big economic drivers have historically been small businesses that have an 

environment to flourish and scale.  
■ Are there large-scale potential anchor tenants that we could involve early in the 

master planning process?  
■ The group discussed that the search for an anchor tenant should include local, 

as well as national and global firms. 
■ The group discussed that an anchor tenant only needs to utilize a small portion 

of the site.  
○ Working group members asked how they can help the process. 
○ Utah’s secret sauce is collaboration. Let’s showcase the collaboration to the world.  
○ This can be the focus of Utah’s economic community.  
○ Can some priorities be combined? 
○ Affordable housing at the site could help to address affordable housing crisis in the 

region. 
■ Thor Roundy provided the following link: 

https://www.metrostudy.com/metrostudytv/outlook-webinar-q3-housing-forecas
t/ 

■ The group had a conversation regarding how to define affordable housing. 
■ Perhaps engage the creative, artistic community in how to design affordable 

housing.  
○ Large tech companies are moving to Utah for lifestyle reasons. We need to make this 

site attractive from a lifestyle perspective. 
■ Let’s have a mixed-used development. Live, work, and play. 
■ Let’s make the site a destination where people want to come.  
■ Essentially, a “small down-town.” 

○ The working group members discussed having a description regarding the current and 
future plans for the area surrounding the site.  

○ The group discussed taking the appropriate amount of time to get the development 
right. Daybreak is an example.  

○ Well-designed innovation center can be a source for up-and-coming companies. Utah is 
becoming world-renowned for this approach.  
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https://meet.google.com/linkredirect?authuser=0&dest=https%3A%2F%2Fwww.metrostudy.com%2Fmetrostudytv%2Foutlook-webinar-q3-housing-forecast%2F
https://meet.google.com/linkredirect?authuser=0&dest=https%3A%2F%2Fwww.metrostudy.com%2Fmetrostudytv%2Foutlook-webinar-q3-housing-forecast%2F


 

 
● Muriel Xochimitl provided an overview of the public rollout of The Point, including the following:  

○ Invited working group members to the press conference scheduled for Monday, 
September 14 at 9 a.m. at the Utah Correctional Facility.  

○ Provided a preview of the website and social channels.  
○ Showed The Point video that explains the project.  

● The Co-Chairs thanked working group members for their participation and concluded the 
meeting. 
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