
 

 

 
ECONOMIC DEVELOPMENT, RECRUITMENT & INVESTMENT WORKING GROUP 

2 p.m. to 4 p.m. 

July 30, 2020 MEETING 

 
PARTICIPANTS: 

● Working Group Co-Chair- April Cooper, 
President & CEO, Alpine Companies 

● Derek Miller, President & CEO, SL 
Chamber 

● Cesar Sanchez, Associate Director, 
Eccles Global, University of Utah 

● Steven Kellenberg, Planning 
Coordinator, The Point 

● David Carlebach, VP of International 
Investment, World Trade Center Utah 

● Miles Hansen, Executive Director, World 
Trade Center Utah 

● Jonathan Francom, People Operations 
Director, Adobe 

● Michael Flynn, Chief Operating Officer, 
EDCUtah 

● Mark Welcker, CEO, Point of the 
Mountain Chamber of Commerce 

● Joseph Spence, GlobalMindED 
● Erin Talkington, Project Manager, 

RCLCO 
● Lew Cramer, CEO, Colliers International 
● Lloyd Allen, CBRE 
● Thor Roundy, EVN Law, Founder, 

President & Attorney 
● Stan Lockhart, Interim CEO, Utah Valley 

Chamber of Commerce 
● William Benz, CEO, Accelerum, LLC 
● Alan Matheson, Executive Director, The 

Point 
● Muriel Xochimitl, President, X-Factor 

Strategic Communications 
● 801-XXX-XX18 

 
MEETING NOTES: 

● Co-Chair April Cooper welcomed the group and provided an overview 
● Director Matheson gave an overview of The Point of the Mountain State Land Authority 

○ Opportunities on the state-owned property  
○ Outlined objectives based on State law 
○ Board members background  
○ Board guiding principles 
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● Director Matheson gave a recap of The Point of the Mountain Development Commission work 
○ Visioning process included visioning scenarios 
○ Thousands of Utahns participated 
○ Working groups assembled  
○ Visioning Principles  

■ Highly trained workforce and jobs 
■ Connecting parks and open space 
■ Community design with vibrant urban centers 
■ Variety of housing and community options 
■ Transportation  

● Connecting street networks 
● New north-south and east-west facilities 

■ Catalytic center with a research and university presence  

● Director Matheson provided an overview of The Point Working Group composition, meeting 
schedule and objectives: 

○ Stakeholder 
○ Economic Development, Recruitment and Investment 
○ Education, Research and Innovation 
○ Environment and Air Quality 
○ Infrastructure and Land Use 

 
● Director Matheson provided an overview of The Point timeline for master planning development 

and anticipated future implementation. 
 

OPEN DISCUSSION 
 

● QUESTION #1- What questions do you have about your role or the process?  How can we make 

your participation most meaningful?  

○ Leverage Economic Development Working Group to help identify prospective clients for 

the site. 

○ How does The Point coordinate with Utah’s Inland Port? The Point sees synergies with 

the port, albeit with different uses. (i.e.- Inland port could be more focused on 

manufacturing; The Point is R&D)  

○ Will it be its own city? No- it will remain part of Draper and Draper will likely provide 

municipal services to the site 

○ Does The Point have a developer identified? The Point does not have a developer 

identified. The Board is currently looking at various development examples from across 

the country and is considering what their preferred organizational strategy will be.  

○ What are objectives? what is the financial return on those established objectives? 

developer selected after public interest assured. 

2 
 



 

 

 

 

● QUESTION #2- What is your initial vision for the site? 

○ Not looking for just commercial; need to consider research center 

○ Need to create sustainable development that mitigates traffic congestion and doesn’t 

contribute to poorer air quality 

○ What are the ideas for allocation of land? 

○ The Board wants a variety of uses at the site but does not have specific proportions of 

development types defined yet.  

○ This isn’t just about “chasing dollars.” There is a desire to attract companies that will 

“fit” with the broader culture and will be a good community partner.  

○ Need development partners that “buy into” the POM Vision and want to contribute to 

Utah. (ex- Adobe gives back to the community.) 

○ Branding is important, should seek for co-branding opportunities 

■ sustainability, environmental focus 

○ Anticipated The Point Master Plan could be: 

■ baseline assumptions on a product mix with built-in flexibility 

● Land use allocations and balances 

● traffic analyses 

● design infrastructure systems 

■ “ground in reality” for planning/design team 

 

● QUESTION #3- How can this site best contribute to Utah’s economy?  

○ We need to target the “right” companies. 

○ Shouldn’t put “all eggs in one basket”  Diversify uses. 

○ Institution building through“Centers of Excellence” strategy (4-6 centers) 

■ Healthcare innovation 

■ Software as a Service (SaaS) 

■ Aerospace and Defense  

■ High-tech and Bio-tech 

● clinical research opportunities 

● treatments, devices, drugs that could be put into clinical trials? 

■ Industry-leading R&D occurring that helps to inform recruitment strategy 

■ Service providers such as government agencies that streamline approval 

processes and regulation 

■ research labs 

■ eg. - Station “F” in Paris 

■ This strategy makes developer “implementer” of The Point’s strategy 

■ Not too early to define groups to be involved in a defined engagement process.  

● Recruitment benefits 

● Benefits to identify inputs into master plan 
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○ Learning and innovation campus needed (Joseph Spence) 

■ Some major factors for companies when making decision for their company 

locations 

● infrastructure 

● forward-thinking development 

● knowledge environment 

○ GOED and EDCU are currently reevaluating Utah’s economic strength through robust 

analysis of data showing what Utah has that is “world-class” and will share findings 

■ where are embedded assets 

● world-class ski resorts 

● Air Force Base 

■ identify areas where we have density of employment 

■ identify areas where we have significant capital investment 

■ https://edcutah.org/research 

■ These analyses could provide a good baseline of current conditions 

 

● QUESTION #4- What elements would make this site most appealing to recruitment targets? 

To potential investors? 

○ Is there going to be a phased approach to recruitment? Perhaps some recruiting 

happens prior to the master plan being developed so that those types of companies’ 

requirements are reflected in the master plan?  

■ The Point’s priority is to make sure that the public’s desires, as aligned with 

market research and economic opportunity,  are reflected in the master plan 

○ If we recruit a major company, other investment will follow.  We can pursue major 

anchors in parallel with developing the master plan.  Major anchors will want to design 

their own campus and the master plan will need to be flexible enough to accommodate 

needed changes 

○ We should not limit ourselves to just entities here locally.  

■ Treat as a global opportunity; not just a regional opportunity 

■ Identify the best potential partners, even if they’re not here in Utah. 

■ However, we should do it “The Utah Way.”  

● QUESTION #5- What are this group’s next steps?  What additional information do you need? 

How would you like us to communicate with you? 

○ Need way to solicit feedback from the working group to identify preferred centers of 

excellence 
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