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Preamble

A growing need for hospice care…

The fast-growing number of older adults in British Columbia living with frailty or serious illnesses
has created an unprecedented increase in the need for compassion, support, and care in our
communities.

Older adults in BC want to age safely at home and have a say in their care and death. These
desires present a challenge to current health and social systems, as they are not equipped to
support the practical, psychosocial, cultural, and healthcare needs of a growing aging
population that wants to remain in their diverse communities. The COVID-19 pandemic has
accelerated this challenge due to its significant impacts on the home, community, and long-term
care sectors.

Hospices are community-based organizations that develop, educate, deliver or facilitate
services designed to provide comfort and improve quality of life for individuals living with a
progressive, life-limiting illness. Hospices also provide supports to caregivers, family members,
or friends impacted by a person’s illness or death. Through their affordable person and
family-centred services, community hospice organizations are well-placed to support the
psychosocial and practical dimensions of living with a serious illness, frailty, and grief, while
integrating care and services with other providers.

A highly valued but fragmented hospice care sector…

There are more than 70 hospice organizations in BC that provide support to over 10,000 people
every month1. Their services are provided in a variety of settings including at home, in hospital,
in long-term care homes, and within assisted living facilities. Community hospices offer
navigation, emotional, practical and spiritual support to people living with advancing illnesses
and those they identify as caregivers, including assistance with activities of daily living, respite
programming, grief support and counselling, community education on Advance Care Planning,
and more.

Despite their important role in end-of-life care, the hospice care sector remains undervalued,
insufficiently resourced, and siloed. There is little capacity for coordination across organizations
and limited integration with the formal continuum of care. There are few opportunities for
knowledge exchange, which has resulted in both a duplication of efforts and fragmented
solutions. Moreover, funding sources are scarce and unstable, leaving hospices to compete
against one another for resources instead of aligning and collaborating to better support the
stakeholders they serve.

A collaborative response…

1 British Columbia Centre for Palliative Care. (2019). Hospice Care in British Columbia. Retrieved from:
https://bc-cpc.ca/publications/hospice-care-in-british-columbia-a-current-state-assessment/.
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In response to the growing need for community-based care and the challenges faced by the
hospice sector, the Provincial Hospice Working Group (PHWG), a collaborative of leading
hospice palliative care organizations in BC, took action.

The founding members of the PHWG are representatives of the British Columbia Centre for
Palliative Care, British Columbia Hospice Palliative Care Association, Sovereign Order of St.
John of Jerusalem, Knights Hospitaller, Victoria Hospice, and Vancouver Island Federation of
Hospices.

In the Fall of 2019, the PHWG surveyed over 70 hospice organizations province-wide to get a
better understanding of the current state of hospice services and programs. The hospice care
current state assessment, with an unprecedented 76% response rate, revealed the strengths,
gaps, challenges, and opportunities for improvement for BC’s hospice care sector.

Following the current state assessment, the PHWG hosted a Roundtable with 36 provincial
hospice palliative care stakeholders to identify priorities and co-design a path forward for BC’s
hospice care sector. The outcome was the release of the first of its kind provincial report,
“Hospice Care in British Columbia: The Path Forward” which proposed a 10-step action plan to
strengthen and leverage the existing volunteer-driven hospice services to play a bigger role in
enhancing access to psychosocial and practical supports in local communities across the
province.
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Vision

[1] Hospice organizations are meaningful and recognized partners in the provision of
accessible, adaptable, accountable, and sustainable hospice care that aims to assist individuals
with serious illnesses across British Columbia live the best possible life in the place of their
choice.

[2]        Hospice organizations are community-based, not-for-profit organizations mandated to
use a whole-person centered approach to supporting individuals affected by life-limiting
illnesses, their caregivers, and the bereaved.

Mandate

[3] The Hospice Care Alliance of British Columbia (HCABC) was established in 2019 as an
outcome of the provincial Roundtable on hospice care. It aims to convene stakeholders, support
the coordination of action, and report the impact of collective efforts toward improving
community-based whole-person care for older adults and elders, individuals living with serious,
life-limiting illnesses, and their caregivers and loved ones in British Columbia.

a. Convene stakeholders: The Alliance is founded on the belief that, collectively, leaders
who support individuals and families affected by life-limiting illnesses can accomplish
more for British Columbians than they can working on their own. Accordingly, the
Alliance will act as a convening entity. It will bring together a broad diversity of
stakeholders to work collaboratively towards the establishment of mutually agreed upon
goals to advance hospice care which propels quality of care forward for individuals
affected by life-limiting illnesses, their caregivers, and those suffering from loss & grief.

b. Coordinate action: The Alliance will support the membership and stakeholders to
leverage their expertise and resources to set evidence-informed priorities, create space
for co-designing solutions, and coordinate collective action to accomplish the goals set
by the membership.

c. Communicate impact: The Alliance embodies the collaborative efforts of diverse
stakeholders to improve end-of-life care in British Columbia. Consequently, it will have
the unique ability to convey the impacts of collective action at a provincial level. Thus,
the Alliance will support the building of partnerships to influence systemic change,
measuring the impacts of its work, and communicating how the dial has moved forward
in end-of-life and bereavement care for British Columbians to the sector and the general
public.

Commitment to Equity, Diversity, and Inclusion
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[4] The Hospice Care Alliance of British Columbia is committed to embedding the principles
of equity, diversity, and inclusion in all aspects of its governance, operations, and objectives.
Through meaningful collaboration and equitable representation, the Alliance will be an inclusive
forum for the diverse peoples and communities in need of hospice care in British Columbia.

[5] Together, members of the Alliance will acknowledge and address barriers to participation
for underserved communities and work with intention toward a future where the fundamental
human rights of every person living with a life-limiting illness, or those grieving someone
important to them, in British Columbia are respected, promoted, and protected.
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Alliance Membership

Membership Terms & Conditions

[6] Membership in the Alliance shall be voluntary. Prospective members and individuals who
have expressed interest must be nominated to join the Alliance by a member of the Steering
Committee. Membership nominations shall be considered at each Steering Committee meeting
and accepted upon a simple majority (50%+1) vote by all sitting members of the Committee.

[7] The Alliance shall be composed of a minimum of twenty-four (24) members at all times,
representing a cross-section of organizations involved in or interested in the whole-person care
provided by the hospice care sector in British Columbia.

[8] The Alliance shall aim to have representation from the following groups or organizations
at all times within its membership structure, in order to ensure broad geographical
representation and a diversity of perspectives:

a. Older adults and elders
b. Individuals with life-limiting illnesses
c. Family caregivers, those considered family, and the bereaved
d. British Columbia Ministry of Health
e. Fraser Valley Health Authority
f. Island Health Authority
g. Northern Health Authority
h. Interior Health Authority
i. Vancouver Coastal Health Authority
j. First Nations Health Authority
k. Metis Nation BC
l. Disease support organizations
m. Community organizations

[9] The Alliance may grant ex officio, or non-voting, membership to any individual or group
as needed for the performance of its obligations.

[10] All members of the Alliance shall hold the following responsibilities:

a. Attend at least 3/4 of the regular meetings of the Alliance, or nominate a proxy in their
stead;

b. Attend at least 2/3 of any ad hoc or special meetings of the Alliance, or nominate a proxy
in their stead; and

c. Contribute their professional knowledge, expertise, and connections to ensure the
development and success of the Alliance in its mission.
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[11] All members of the Alliance shall serve on a three (3) year renewable term. Term
renewals shall be staggered so as to ensure continuity of knowledge and operations. Terms
may be renewed for a maximum of nine (9) consecutive years.

[12] Membership in the Alliance is terminated when:

a. The member is deceased, or in the case of an organizational representative, the
corporation is dissolved;

b. The member resigns by delivering written resignation to the Steering Committee of the
Alliance;

c. The member’s term has expired and term renewal has not been sought;
d. The member fails to attend three consecutive regular meetings of the Alliance; or
e. The member is no longer qualified in accordance with the general qualifications for

membership on company boards as established in s. 44 of the British Columbia
Societies Act.

Non-Remuneration of Members

[13] The members of the Alliance shall serve without remuneration and no member of the
Alliance shall directly or indirectly receive any profit from his or her position as such, nor shall
any member receive any direct or indirect remuneration from the Alliance, except where
specifically permitted by law or by the Terms of Reference herewith.

[14] The Steering Committee may approve by resolution remuneration for administrative and
financial services rendered by a designated member of the Alliance, in addition to remuneration
for any member undertaking any special services on behalf of the Alliance other than the routine
work ordinarily required by virtue of their membership.

[15] Additionally, the Steering Committee of the Alliance may by resolution award honoraria
or special remuneration to representatives of the beneficiary population (including older adults,
elders, individuals with life-limiting illnesses and caregivers) of the Alliance.

Conflict of Interest

[16] Members of the Alliance have a duty to act honestly and in good faith in all of their
dealings with the Alliance and must subordinate personal, individual business, third-party, and
other interests to the welfare and best interests of the Alliance when making decisions on its
behalf.

[17] All members of the Alliance must disclose any actual, potential, or perceived conflicts of
interest related to their membership in the Alliance. A conflict of interest is a transaction or
relationship which presents or may present a conflict between a member’s obligations to the
Alliance and their personal, business or other interests.
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[18] The duty to disclose potential or perceived conflicts of interest is an ongoing obligation.
Members of the Alliance must disclose conflicts when they arise. A determination shall be made
by the disinterested members of the Alliance of a conflict and any actions that may be taken to
address it.

[19] The Alliance may enter into contracts and transact business with one or more of its
members, or with any firm of which one or more of its members are employed or otherwise
connected, or with any other corporation or association of which one or more of its members are
shareholders, directors, officers or employees. Such contracts or transactions shall not be
invalidated or in any way affected by the fact that such members have or may have interests
therein which are, or might be, adverse to the interest of the Alliance, provided, however, that in
any such case the fact of such interest is disclosed to the other members of the Alliance.

Confidentiality

[20] All members of the Alliance have an obligation to maintain the confidentiality of any
Confidential Information they receive in the course of their dealings with the Alliance.

[21] Confidential Information means all data and information relating to the business of the
Alliance that has commercial value and is not in the public domain. Confidential Information will
not include the following information:

a. Information that is generally known in the industry of the Alliance or its clients;
b. Information that is now or subsequently becomes generally available to the public

through no wrongful act of the member;
c. Information rightly in the possession of the member prior to receiving the Confidential

Information from the Alliance;
d. Information that is independently created by the member without direct or indirect use of

the Confidential Information; or
e. Information that the member rightfully obtains from a third party who has the right to

transfer or disclose it.

[22] Confidential Information will remain the exclusive property of the Alliance and may only
be used or shared by the member for the purposes of fulfilling their role on the Alliance.

[23] If the member loses or fails to maintain the confidentiality of any of the Confidential
Information of the Alliance, they shall immediately notify the Steering Committee and take all
reasonable steps necessary to retrieve the lost or improperly disclosed Confidential Information.

[24] The member shall not be liable for disclosure of Confidential Information if made in
response to a valid order of a court or authorized agency of government, provided that they
provide reasonable notice to the Alliance so that it may seek to prevent or limit such disclosure.
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Structure & Governance

[25] The Alliance shall be composed of a Steering Committee, two (2) Expert Panels, and a
Roundtable of members. The Steering Committee shall have the authority to constitute such
additional committees or working groups as are required in order to complete the mission of the
Alliance.

Steering Committee

[26] In the first two years of operations, the Steering Committee of the Alliance shall be
composed of four (4) elected members, one (1) representative from the British Columbia
Hospice Palliative Care Association (BCHPCA) as well as four (4) representatives from the
following designated organizations:

a. Sovereign Order of Saint John
b. British Columbia Centre for Palliative Care
c. Victoria Hospice
d. Vancouver Island Federation of Hospices

[27] After two years from the effective date of the Terms of Reference, the Alliance shall hold
a general election among its members for the eight (8) voting seats on the Steering Committee,
with the Secretary-Treasurer seat remaining with the BC Hospice Palliative Care Association.
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[28] The Steering Committee shall meet on a monthly basis and hold the following
responsibilities:

a. Preside over all meetings of the Alliance;
b. Prepare the agenda, meeting materials, and minutes of all meetings of the Alliance;
c. Act as signing authorities for the Alliance as an entity;
d. Maintain accurate records of Alliance membership;
e. Oversee any individuals hired on a casual, part-time, full-time or contractual basis in the

completion of their work for the Alliance;
f. Manage, oversee, and report on any funding received by the Alliance;
g. Ensure the successful orientation of new members to the Alliance;
h. Review the Alliance Terms of Reference and membership on an annual basis; and
i. Perform all other obligations as necessary and voted upon by a majority of the Alliance

members.

[29] The Steering Committee shall have three (3) Executive Officers: a Chair, Vice-Chair, and
Secretary-Treasurer. The responsibilities of the Executive Officers are as follows:

[29.1] CHAIR: The Chair shall be appointed from among the members of the
Steering Committee by the nominating committee, and shall serve a two (2) year

term. The responsibilities of the Chair include:
i. Presiding over all meetings of the Alliance;
ii. Presiding over all meetings of the Steering Committee;
iii. Acting as a signing officer for the Alliance on financial and legal documents;
iv. Ensuring the successful orientation of new members of the Alliance; and
v. Performing all other obligations as necessary and voted upon by a majority of

Alliance members at regular or special general meetings.

[29.2] VICE-CHAIR: The Vice-Chair shall be appointed from among the members of
the Steering Committee by the nominating committee, and shall serve a two (2) year term.
The responsibilities of the Vice-Chair include:

i. Presiding over all meetings of the Alliance where the Chair is not present;
ii. Presiding over all meetings of the Steering Committee where the Chair is not

present;
iii. Acting as a signing officer for the Alliance on financial and legal documents;
iv. Ensuring the successful orientation of new members of the Alliance; and
v. Performing all other obligations as necessary and voted upon by a majority of

Alliance members at regular or special general meetings.

[29.3] SECRETARY-TREASURER: The Secretary-Treasurer shall be the representative
from the BC Hospice Palliative Care Association. The Secretary-Treasurer will not hold a
voting seat on the Steering Committee.The responsibilities of the Secretary-Treasurer
include:

i. Acting as a signing officer for the Alliance on financial and legal documents;
ii. Maintaining up-to-date contact information for all members of the Alliance;
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iii. Preparing the agenda and keeping the minutes for all meetings of the Alliance
and the Steering Committee;

iv. Providing all members of the Alliance and Steering Committee with appropriate
documentation in advance of scheduled meetings;

v. Preparing, reviewing, and presenting quarterly and annual financial reports; and
vi. Performing all other obligations as necessary and voted upon by a majority of

Alliance members at regular or special general meetings.

[30] The executive offices of Chair and Vice-Chair shall be elected from among the
membership of the Steering Committee.

[31] A Nominating Committee shall be formed annually from among the members of the
Steering Committee. The Nominating Committee shall be composed of three members and hold
the following responsibilities:

a. Accept the applications for candidacy for officer positions;
b. Review the applications for candidacy and put forward a nomination slate to the Steering

Committee; and
c. Hold a vote among the members of the Steering Committee, or where there is a single

candidate, declare the candidate’s success by acclamation.

[32] Unless otherwise provided by resolution of the Alliance, deeds, transfers, assignments,
contracts, obligations and other instruments in writing requiring execution by the organization
shall be executed by the signatures of any three members of the Steering Committee.

Expert Panels

[33] The Alliance shall have two (2) Expert Panels. The first Panel, hereinafter referred to as
the Provincial Expert Panel, shall be composed of independent experts, individuals with lived
experience, educators, and researchers in palliative and end-of-life care in the province of
British Columbia. The second Panel, hereinafter referred to as the Hospice Expert Panel, shall
be led by the BC Hospice Palliative Care Association and composed of their designated
representatives from hospice societies. The Expert Panels are an arm’s length body that
provides evidence-informed advice and recommendations to the Alliance members on an as
requested basis.

[34] Prospective members of the Provincial Expert Panel will be nominated to join the Panel
by a member of the Steering Committee. The nomination shall be approved by a majority vote
(50%+1) of Steering Committee members.

[35] Prospective members of the Hospice Expert Panel shall be named by the BC Hospice
Palliative Care Association. They shall serve indefinitely at the pleasure of the BC Hospice
Palliative Care Association.
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[36] Members of the Provincial Expert Panel shall serve a term of two (2) years. Applications
for term renewal for the Provincial Expert Panel shall be made in writing to the Steering
Committee and approved by a simple majority vote (50%+1) of its members.

Working Groups

[37] The Alliance may, from time to time, establish such working groups, task forces, or other
committees deemed necessary to complete its objectives.

[38] Working groups, task forces, and other committees shall be constituted by the issuance
of a mandate letter from the Alliance that includes a stated mandate for the group, terms of
membership, responsibilities of members, and identified deliverables, where appropriate.

[39] Working groups, task forces, or other committees may include individuals who are not
members of the Alliance. In such event, a minimum of half the membership for each working
group, task force, or committee must be constituted by current members of the Alliance.

[40] All working groups, task forces, or other committees shall report to the Alliance
Roundtable at its quarterly meetings.
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Meetings

Meeting Participation

[41] A member may participate in any meeting of the Alliance Steering Committee, the Expert
Panels, the Roundtable, or an Alliance Working Group by means of telephonic, electronic, or
other communications means that permits all persons participating in the meeting to hear one
another, and a member participating in a meeting by those means shall be deemed to be
present at that meeting.

[42] A member who is unable to attend a meeting may appoint a proxy by providing written
notice to the Chair of the meeting at least twenty-four (24) hours prior to the meeting. The proxy
may or may not be a member and has authority to act at the meeting in the manner and to the
extent authorized by the designating member and with the authority conferred by them.

Steering Committee Meetings

Requirements & Notice

[43] The Steering Committee shall meet once every month or twelve (12) times annually.
Meetings of the Steering Committee may be held in-person, over teleconference, virtually, or a
combination of any such method, at any place within the Province of British Columbia.

[44] Steering Committee meetings shall be scheduled by the Secretary-Treasurer. The
Secretary-Treasurer shall also be responsible for issuing the meeting notice to all members by
electronic or other communication method at least one (1) week before the day on which the
meeting is to be held.

[45] The meeting agenda and associated materials shall be prepared by the Chair,
Vice-Chair, and Secretary-Treasurer. All meeting materials shall be sent to members
electronically at least one (1) week in advance of the scheduled meeting date.

Quorum & Decision-Making

[46] A simple majority (50%+1) of members shall be a quorum for the transaction of business
at any meeting of the Steering Committee. If a quorum is present at the opening of a meeting,
the members present may proceed with the business of the meeting even if a quorum is not
present throughout the meeting.

[47] The Steering Committee shall strive to achieve consensus in decisions, while
recognizing that differences of opinion may exist among its members. In the event that
consensus cannot be reached after a thorough discussion of an issue, a decision shall be made
by a simple majority (50%+1) of votes of the members in attendance.
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[48] In the event of a vote, decisions shall be made by open ballots, unless a secret ballot is
demanded by a simple majority (50%+1) of members present. In the event of an equality of
votes, the Chairperson shall have a second, casting vote.

Meeting Minutes

[49] Meeting minutes shall be taken by the Secretary-Treasurer, or their designate, at all
meetings of the Steering Committee. Minutes shall be a concise record of discussions and
decisions made by the Committee during the designated meeting period.

[50] The Secretary-Treasurer shall circulate a draft of the meeting minutes to the officers of
the Steering Committee for review no later than one (1) week after the scheduled meeting date.

[51] Minutes reviewed by the officers shall be circulated to all members of the Steering
Committee as part of the meeting materials for the following scheduled meeting date. A motion
for approval of the meeting minutes from the previous meeting shall be issued at the start of
each new meeting of the Steering Committee.

Virtual Decision-Making

[52] Where a decision has a time-sensitive nature and it is not practical or possible to call a
meeting of the Steering Committee, members may be consulted using a virtual decision-making
tool such as Doodle, SurveyMonkey, etc.

[53] A virtual member consultation must be issued to all members of the Steering Committee
by the Secretary-Treasurer. The virtual member consultation must include the following
elements: a background document detailing the context for the consultation request, a formal
motion drafted by the Steering Committee, and a virtual voting tool for members to respond.

[54] In the event of a virtual member consultation, members will have a minimum of
forty-eight (48) hours to provide their feedback.

[55] Virtual decisions shall be made by a simple majority of 50%+1 of members who voted,
as long as the total number of members who voted meets the requirement for quorum.

Expert Panel Meetings

Requirements & Notice

[56] The Expert Panels shall meet on an ad hoc basis at least two (2) times annually.
Meetings of the Expert Panels may be held in-person, over teleconference, virtually, or a
combination of any such method, at any place within the Province of British Columbia.
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[57] Expert Panel meetings shall be scheduled by the Secretary-Treasurer. The
Secretary-Treasurer shall also be responsible for issuing the meeting notice to all members by
electronic or other communication method at least three (3) weeks before the day on which the
meeting is to be held.

[58] The meeting agenda and associated materials for the Provincial Expert Panel shall be
prepared by the Chair, Vice-Chair, and Secretary-Treasurer of the Alliance. The meeting
materials for the Hospice Expert Panel shall be prepared by the BC Hospice Palliative Care
Association. All meeting materials shall be sent to members electronically at least one (1) week
in advance of the scheduled meeting date.

Quorum & Decision-Making

[59] A simple majority (50%+1) of members shall constitute a quorum for the transaction of
business at any meeting of the Expert Panels. If a quorum is present at the opening of a
meeting, the members present may proceed with the business of the meeting even if a quorum
is not present throughout the meeting.

[60] The Expert Panels shall strive to achieve consensus in decisions, while recognizing that
differences of opinion may exist among its members. In the event that consensus cannot be
reached after a thorough discussion of an issue, a decision shall be made by a simple majority
(50%+1) of votes of the members in attendance.

Meeting Minutes

[61] Meeting minutes shall be taken by the Secretary-Treasurer, or their designate, at all
meetings of the Expert Panels. Minutes shall be a concise record of discussions and decisions
made by the Panel during the designated meeting period.

[62] The Secretary-Treasurer shall circulate a draft of the meeting minutes to the Expert
Panels’ members for review no later than one (1) month after the scheduled meeting date.

[63] Minutes reviewed by the Expert Panels shall be circulated to all members of the
Roundtable as part of the meeting materials for the following scheduled meeting date.

Virtual Decision-Making

[64] Where a decision has a time-sensitive nature and it is not practical or possible to call a
meeting of one of the Expert Panels, members may be consulted using a virtual
decision-making tool such as Doodle, SurveyMonkey, etc.

[65] A virtual member consultation must be issued to all members of the respective Expert
Panel by the Secretary-Treasurer. The virtual member consultation must include the following
elements: a background document detailing the context for the consultation request, a formal
motion drafted by the Executive Committee, and a virtual voting tool for members to respond.
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[66] In the event of a virtual member consultation, members will have a minimum of
forty-eight (48) hours to provide their feedback.

[67] Virtual decisions shall be made by a simple majority of 50%+1 of members who voted,
as long as the total number of members who voted meets the requirement for quorum.

Alliance Roundtable Meetings

Requirements & Notice

[68] The Alliance membership shall meet a minimum of four (4) times per year. Meetings of
the Alliance may be held in-person, over teleconference, virtually, or a combination of any such
method, at any place within the Province of British Columbia.

[69] Regular meetings shall be scheduled by the Steering Committee of the Alliance. The
Secretary-Treasurer shall be responsible for issuing the meeting notice to all members by
electronic or other communication method at least one (1) month before the day on which the
meeting is to be held.

[70] The accidental omission to give notice to any member or public accountant, or the
non-receipt of any notice by any such person where the Alliance has provided notice in
accordance with its Terms of Reference or any error in any notice not affecting its substance
shall not invalidate any action taken at any meeting to which the notice pertained.

[71] The meeting agenda and associated materials shall be prepared by the
Secretary-Treasurer in consultation with the members of the Steering Committee. All meeting
materials shall be sent to members electronically at least one (1) week in advance of the
scheduled meeting date.

[72] Any member of the public may be invited to join a regular meeting of the Alliance as a
guest. Guest invitations are subject to the approval of the Chair of the Steering Committee and
will be issued formally by the Secretary-Treasurer of the Alliance.

Quorum & Decision-Making

[73] A simple majority (50%+1) of members shall be a quorum for the transaction of business
at any meeting of the Alliance. If a quorum is present at the opening of a meeting, the members
present may proceed with the business of the meeting even if a quorum is not present
throughout the meeting.

[74] The Alliance shall strive to achieve consensus in decisions, while recognizing that
differences of opinion may exist among its members. In the event that consensus cannot be
reached after a thorough discussion of an issue, a decision shall be made by a simple majority
(50%+1) of votes of the members in attendance.
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[75] In the event of a vote, decisions shall be made by open ballots, unless a secret ballot is
demanded by a simple majority (50%+1) of members present. In the event of an equality of
votes, the Chairperson shall have a second, casting vote.

[76] A declaration by the Chairperson that a resolution has been carried or not carried and an
entry to that effect in the minute book of the Alliance shall be sufficient evidence of the decision.
No proof of the number or proportion of the votes in favour of or against such resolution is
required. The results of such show of hands as declared by the chairperson shall be deemed
the decision of the Alliance upon the matter in question.

Meeting Minutes

[77] Meeting minutes shall be taken by the Secretary-Treasurer, or their designate, at all
meetings of the Alliance. Minutes shall be a concise record of discussions and decisions made
by the Alliance during the designed meeting period.

[78] The Secretary-Treasurer shall circulate a draft of the meeting minutes to the Steering
Committee for review no later than two (2) weeks after the scheduled meeting date.

[79] Minutes reviewed by the Steering Committee shall be circulated to all members as part
of the meeting materials for the following scheduled meeting date. A motion for approval of the
meeting minutes from the previous meeting shall be issued at the start of each new meeting of
the Alliance.

Virtual Decision-Making

[80] Where a decision has a time-sensitive nature and it is not practical or possible to call a
meeting of the Alliance Roundtable, members may be consulted using a virtual decision-making
tool such as Doodle, SurveyMonkey, etc.

[81] A virtual member consultation must be issued to all members of the Alliance by the
Secretary-Treasurer. The virtual member consultation must include the following elements: a
background document detailing the context for the consultation request, a formal motion drafted
by the Executive Committee, and a virtual voting tool for members to respond.

[82] In the event of a virtual member consultation, members will have a minimum of
forty-eight (48) hours to provide their feedback.

[83] Virtual decisions shall be made by a simple majority of 50%+1 of members who voted,
as long as the total number of members who voted meets the requirement for quorum.

Alliance Roundtable - Special Meetings
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[84] A special meeting of the Alliance may be called by the Steering Committee or by a
minimum of three (3) members of the Alliance at any time in order to discuss any additional
business not covered in a regular meeting. Special meetings of the Alliance may be held
in-person, over teleconference, virtually, or a combination of any such method, at any place
within the Province of British Columbia.

[85] Special meetings shall be scheduled by the Steering Committee of the Alliance. The
Secretary-Treasurer shall be responsible for issuing the meeting notice to all members by
electronic or other communication method at least one (1) week before the day on which the
meeting is to be held.

[86] The accidental omission to give notice to any member or public accountant, or the
non-receipt of any notice by any such person where the Alliance has provided notice in
accordance with its Terms of Reference or any error in any notice not affecting its substance
shall not invalidate any action taken at any meeting to which the notice pertained.

[87] The meeting agenda and associated materials shall be prepared by the
Secretary-Treasurer in consultation with members who requested the meeting. Meeting
materials must be circulated to all members at least one (1) day in advance of the meeting.
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