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Lack of Leadership – It all starts at the top and 

permeates downward throughout a business 

organization. If leadership at the top is weak or in 
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some cases non-existent, then lower management will also 

imitate those traits contributing to organizational 

inefficiency. Now is the time for owners and managers of any 

size business to demonstrate strong leadership. 

Lack of Communication - Employees don’t want to guess 

and speculate about the company, its future, and their 

future. Communication is especially important when times 

are tough, employees are worried about their paychecks and 

job stability, and camaraderie is lost if working from home. 

Non-Existent Teamwork -  When no teamwork exists, 

employees tend to find themselves isolated and, eventually 

thinking only about themselves. The phrase, “It’s not my 

job,” is heard often. One for all and all for one is definitely 

not a guiding principle for a dysfunctional business. 

Look at All the Signs -  Dysfunction in a business can negate 

all the positive things a business might do in the way of 

planning, customer service, target marketing, quality 

controls, etc. Profit and success can easily be eroded. If you 

see potential dysfunctional red flags, take corrective action 

now rather than later to remedy those deficiencies. When 

business turns around, you want your business to still be in 

existence. 
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Save a Tape...Restore a Memory 

Sweeney Enterprises LLC’s VHS transfer service continues to 

remain a hit locally. Here’s one customer’s review:   

“I needed a quick turnaround on converting some old VHS tapes to 

flash drive but had no idea where to look for that service in my 

area.  

Thanks to the Internet, I was able to find Sweeney Enterprises LLC. 

Fortunately, I lived nearby, and after explaining my situation, I was 

able to drop off the tapes and with good timing, receive my flash 

drive the same day.  

The process was very professional, and every effort was made to 

make sure the conversion file information was correct. I would not 

hesitate using their service again.” 

- Bill McKay 

Painted Post, New York 

Businesses similar to some 

families can become 

dysfunctional especially 

trying to endure the effects 

of a global crisis as we are 

in today. 

 While a dysfunctional business can be improved, 

owners and managers must first recognize the signs of 

a dysfunctional business and acknowledge its 

existence. Without first conceding the fact that this 

might be the case, then no remedies can really take 

place. 

After months of revisions and changes, The Sweeney 

Enterprises LLC website recently underwent a facelift. 

 

In an easy-to-follow format, the refurbished website 

highlights our company’s programs services with 

photos, videos, and customer testimonials. 

 

Check out the revamped Sweeney Enterprises LLC 

website at www.sweenenterprises.com and share the 

link with your family and friends. 
 
 

 
 

 

 



 

 

Struggling to find a gift for the person who has 

everything?  

  

Here’s an idea. Collect those VHS tape home videos 

from years ago and have them digitally converted to a 

DVD or USB flash drive. 

 

When VHS tapes were the craze years ago, many 

people thought their recorded video was safe forever. 

However, as we all know now, today’s technology has 

turned the VHS tape into a modern-day relic.  

 

The Perfect Holiday Gift...Saving Your VHS Home Video Tapes 
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At the same time, you may no longer own a VCR or the one 

you possess eats your tapes like a paper shredder. In fact, a 

VHS tape begins to deteriorate over the years, therefore the 

quality of your VHS tape may be degraded. 

 

Here’s where Sweeney Enterprises LLC enters the picture as 

your Santa Claus savior. That’s because Sweeney Enterprises 

LLC can convert any VHS tape, either the regular or mini size, 

to either a DVD or USB flash drive. 

 

Don’t wait until the last minute to place your order. Email 

dsweeney@sweenenterprises.com as to how Sweeney 

Enterprises LLC can preserve those recorded memorable 

moments. 

 

Keep in mind, big presents come in small packages.  

 

Visit Sweeney Enterprises LLC on the web and 

learn how Sweeney Enterprises LLC can serve as 

your marketing/public relations/video 

production consultant. 
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