
Membership Meeting Minutes
Red Feather Lodge Meeting

June 5, 2015

President Ed Spear convened the meeting at 8:28 am.  Present were: 
Ed Spear, President White Pine County Tourism          coyoteed@mwpower.net 
Laurie Frantz, Executive Director Grand Circle Association          info@grandcircle.org
Debbie Kovalik, Vice President Grand Junction VCB          debbiek@gjcity.org
Michelle Kien, Board Member Forever Resorts          mkien@foreverresorts.com
Jason Murray, Board Member Southwest Adventure Tours          jason@southwestadventuretours.com
Dana Brockway, Publisher Adventure Media          adventuremedia@cox.net
Albert Jennings Get It Across (with Aramark)          albert@getitacross.de
Robin Marquis, Board Member Aramark          marquis-robin@aramark.com
Cathy McKeever Aramark          mckeever-cathy@aramark.com
Wayne Parker, Board Member Travel2Arizona.com          wparker26@gmail.com
Donnita Parker Travel2Arizona.com          donnitaparker@gmail.com
Phyllis Veale, Board Member Grand Vista Hotel          phyllis@grandvistahotel.com
Esther Sacco Papillon Grand Canyon Helicopters          esther.sacco@papillon.com
Laura Chastain Grand Canyon Chamber of Commerce    laura.chastain@grandcanyoncvb.org
Jeff Lyman Sky Ute Casino Resort          jeff.lyman@skyutecasino.org
Pam Hanson San Juan County Visitor Services          phanson@sanjuancounty.org
Larry Wright American Aviation          lwrightaircraft@yahoo.com
Kelli Treadwell Bright Angel Bicycles          kelli@bikegrandcanyon.com
Derek Roe Bright Angel Bicycles          derek@bikegrandcanyon.com
Steve McClain Bright Angel Bicycles          steve@bikegrandcanyon.com
Margo Christensen Springhill Suites Prescott          margo@ponderosahotels.com
Larry Bagan ROX Media Group          larry@roxco.com
Clayann Cook Big E Steakhouse          clayann@bigesteakhouse.com
Jamie Mowbray Arizona Exposure Marketing          jamie@arizonaexposure.com
Tad Smith Visitors Media Group          tad@thedesignidea.net
Julianne Fredrick, Board Member Strater Hotel, Durango          jfredrick@strater.com  
Donovan Hanley Navajo Nation Hospitality Enterprise        donovan@explorenavajo.com
Grace Shepard Durango Area Tourism Office          grace@durango.org 
Kelly Kirkpatrick Mesa Verde Country          kellyk@mesaverdecountry.com
Kent Halbig Red Feather Lodge          khalbig@redfeatherlodge.com
Sue Finley, Board Member Grand Canyon Red Feather Lodge          sjfinley@aol.com
Dave Webb, Webmaster Utah Webstuff          dave@utahwebstuff.com

The members introduced themselves and relayed what has happened in tourism in their area lately.

Ed moved the board election up on the agenda since two board members had to leave early.  
Board Election:  Three board positions are expiring at the end of this month: Wayne Parker, Phyllis Veale, The 
positions are for three years, starting in January of 2017.  Any member who has attended two of the last four 
meetings is eligible.  Of those people who are eligible, four were willing to be considered for board positions.  Each 
organizational member is allowed one vote.  On the ballot are Grace Shepherd, Durango Area Tourism Office; Phyllis 
Veale, Grand Vista Hotel; Elaine Earle, ROX Direct Media; and Jason Murray, Southwest Adventure Tours.  

The new board members are Jason Murray, Phyllis Veale, and Grace Shepherd.  Offices are:  President, Ed Spear; 
Vice-President, Debbie Kovalik; Treasurer, Jason Murray; and Secretary, Julianne Fredrick.

Ed asked for a motion to approve the membership minutes from the June meeting in Brian Head.  Donovan moved to
approve; Julianne and Wayne seconded.  The motion carried unanimously.

Jason Murray presented the Financial Report.  Jason reported that the Grand Circle is currently financially very strong.
If everyone renews in December, we'll hit our revenue goals for 2016.  Jason discussed members pitching in 
financially to attend consumer trade shows and IPW.  We're under budget for expenses in almost every line item.  
Total funds in the bank to date are $34,000+.  Sue moved to accept the report; Sue seconded.  The motion passed 
unanimously.    

Executive Director Laurie Frantz presented the Executive Director's report:  We had 110 members, until this 
morning, when we got the 111th.  Last meeting we had 107 members.  I have invoiced all members through 
December.  Members which have still not renewed since November include Dineh Bekeyah Tours and Aztec 
Microtel Inn & Suites.  I have spoken with Teri at Microtel and they do intend to renew.  We have six new 
members:  Colorado Tourism Office (renewed after an extended absence due to new director), Bearizona (ditto -
rejoined for fam tour), Thunderbird Lodge, Bright Angel Bicycles, Arizona Exposure Marketing, and Meteor 
Crater (referred by Jamie Mowbray of Arizona Exposure Marketing).  I have sent membership packets to:

Yavapai Lodge
Grand Canyon Village, AZ



Explore Navajo Interactive Museum
Tuba City, AZ

Thunderbird Lodge JOINED
Chinle, AZ

Apache Nugget Corporation
Cuba, NM

Rangely Chamber of Commerce
Rangely, CO

Antelope Canyon Navajo Tours
Page, AZ

Cedar Breaks Lodge
Brian Head, UT

Golden Hills Restaurant
Mt. Carmel, UT

Leads:  A total of 266 (567 last report) individual planners have been sent out since the last meeting 
(September 18-19).  Of these, 234 (498 last report) were sent to US addresses, and 32 (69 last report) were 
sent to foreign addresses.  

Ed asked for a motion to approve the Executive Director's report.  Donnita moved, and Julianne seconded.  The 
motion passed unanimously.  

Dave Webb presented the Webmaster's report.  Dave reported that the website analytics have been growing about 
34% this year over the same period last year.  Numbers are always higher in the spring and summer; they fall off a 
bit in the winter, so now is the time to improve the website.  We've been putting news items on the home page, 
and those are popular.  Dave is on the email distribution list of some members, and those who send him items are 
better represented on the website than those who don't participate.  Dave asked that everyone put him on their 
email distribution list.  We need to move more people from landing pages to inside pages, so Dave's team is 
focusing on adding internal links and moving people from the member websites to the GCA website.  He also 
thinks we need to beef up the photo gallery.  Dave asked for more photos from members.  He's going to rebuild the
photo gallery that's there so that he credits the member more and links the photo to the member website.  Please 
check your member page to see if Dave needs to make any changes.  Dave wants to put an overview video on the 
website.  We have permission to put part of Big E Steakhouse's great video on the website.  If your video is too big 
to email to Dave, send it to him through YouTube or Dropbox.  Dave is willing to send more google analytics to any 
member who requests them from him.  Dave is seeing a lot of interest in the website from China.  

Ed asked for a motion to approve the Webmaster's report.  Jason moved, and Sue seconded.  The motion 
passed unanimously.  

OLD BUSINESS
Travel Planner update:  Dana Brockway reported that for 2016 it's been very well received again and is probably the 
most widely used planner in the five-state region.  Dana has 22 boxes of planners left, which means he has sent out 
an additional 138 boxes over the original shipments from the printer.  Please get your ads to Dana by December 
15th.  Sales have been good this year.  Dana's in the design and production phase right now.  Each member gets a 
free listing.  Please check yours and get Dana any corrections or changes to Laurie or Dana by December 15th.  
You're limited to 50 words plus title of the business and contact information.  Donovan asked about creating a 
tagline for the cover.  Dana said the committee didn't have an extended discussion about it, but the board discussed 
it yesterday.  Some people are confused between Grand Circle Tours and Grand Circle Association.  Dana is not sure 
what we can do to clear up the confusion.  Dana said this kind of branding change is generally more important to 
figure out than a committee getting together.  We could say "The official travel planner of the Grand Circle 
Association."  Albert said he could distribute 2,000 to consumer shows in Europe.  Dana said he could ship 2016 
copies to Albert.  Albert asked Dana to air freight two or three boxes immediately, and ship the rest cargo rate.

Jason and Dana discussed that we would charge members $50 for an additional listing in the travel planner.  
Members who are located in multiple locations in the planner, can be listed in additional locations for $50 each.  
Please get those multiple listings to Laurie.

2017 IPW update:  Laurie reported that we will be attending IPW in Washington, DC in June.  Cost for a member to 
share the booth is $3,200.  Members who can't attend can send brochures to be distributed at the booth.  Details on 
that will be sent later.  

2016 Operator Fam Tour:  A slide presentation of the fall fam ran before the meeting.  Wayne gave thanks to all the 
members who participated in the fam tour.



2017 Consumer Trade Shows:  Laurie reported that members are attending the Chicago Travel and Adventure Show, 
January 21-22, and the Vancouver Outdoor Adventure Show, March 4-5.  Grace Shepherd with Durango Area Tourism 
Office; Donovan Hanley with Navajo Nation Hospitality; and Sue Finley with Red Feather Lodge are attending the 
Chicago Show.  Michelle Kien and Sonya Michaels with Forever Resorts; Wilann Thomas with Aztec Visitors Center; 
and Kelly Kirkpatrick with Mesa Verde Country are attending the Vancouver Show.  Twelve members have expressed 
interest in sending brochures to the Chicago Show, and seven of them have paid.  Ten members have expressed 
interest in sending brochures to the Vancouver Show, and four of them are paid.  There are still slots open to send 
your brochures to the shows if you wish.  The information for where and send the brochures to Sue at the Chicago 
Show will be sent out soon.  

NEW BUSINESS
Board Election:  Moved up to the top of the agenda.

President Ed Spear entertained a motion to adjourn the meeting.  Donovan moved, and Wayne seconded. The 
meeting was adjourned at 10:39 am.


