
Membership Meeting Minutes
Pagosa Springs, Colorado

September 28, 2020

Vice President Jeff Lyman convened the meeting at 8:39 am.  Present were: 
Jeff Lyman, Vice President Sky Ute Casino Resort         jeff.lyman@skyutecasino.com
Arden Redshirt, Treasurer Antelope Canyon Tours         arden@antelopecanyon.com
Robin Marquis, Board Member Lake Powell Resort         marquis-robin@aramark.com
Sue Finley, Board Member Red Feather Lodge         sjfinley@aol.com
Laurie Frantz, Executive Director Grand Circle Association         info@grandcircle.org
Tobias Zerr, Travel Planner Publisher Phoenix International Publishing         tobiaszerr@phoenixip.com
Cassie House Visit Durango         cassie@durango.org
Grace Shepard Ridgway Inn & Star Saloon         graceshprd@gmail.com
Julianne Fredrick Individual Member         julianne.fredrick@gmail.com
Shane Lucero, Meeting Host The Springs Resort         slucero@pagosahotsprings.com
Jennie Green, Meeting Host Visit Pagosa Springs         sales@visitpagosasprings.com
Carrie Whitley Durango to Silverton Narrow Gauge

Railroad         cwhitley@durangotrain.com
On Zoom:
Kelli Hepler Grand Mesa National Scenic & 

Historic Byway          grandmesabyway@gmail.com
Allison Yamamoto Sparks San Juan County Economic 

Development and Visitor Services      ayamamoto@sanjuancounty.org
Marita Ross America 4 You         marita@america4you.net
Cherri Lamont Discover Flagstaff         clamont@flagstaffaz.gov
Sabrina Beard Discover Flagstaff         sabrina.beard@flagstaffaz.gov
Becky Falk Chama Chamber of Commerce         info@chamavalley.com      

The members introduced themselves and related what has happened in tourism in their area lately.

Vice President Jeff Lyman asked for a motion to approve the membership minutes from the June 8, 2020 membership 
meeting in Ridgway, Colorado.  Julianne moved to approve; Robin seconded.  The motion carried unanimously.

Arden presented the Financial Report.  Arden reported that our total revenue is $40,420.22; our expenses are 
$31,552.62. Checking $25,390.98; in savings account is $21,637.62, a total of $47,028.60.  We received a refund from 
IPW and refunded the members who requested it.  There was an error in July.  Donations says $500 and should be $50 to
donations and $450 to standard memberships.  Sue moved that we approve the financial report; Tobias seconded.  It 
passed unanimously.   

Laurie Frantz presented the Executive Director’s Report.  56 members have paid this year, for a total of $22,163.  We 
have two new members, Grand Mesa National Scenic and Historic Byway, Colorado, and Four Corners Adventures in 
Bluff.  I have invoiced or re-invoiced all members through the end of December.  We have 15 members who expired 
earlier this year who have not renewed.  I have sent membership packets to:

Alpine Scenic Tours
Ouray, CO

Twin Arrows Hotel & Casino
Winslow, AZ

Winslow Chamber & Visitor Center
Winslow. AZ
Both recommended by Jamie Mowray

Four Corners Adventures rejoined after several years’ hiatus
Bluff, UT  84512

Element by Westin Moab
Arches National Park



Leads:  A total of 288 (225 last report; 133 last year) individual planners have been sent out since the last meeting  Of 
these, 283 (206 last report; 122 last year) were sent to U.S. addresses, and 5 (19 last report; 11 last year) were sent to 
foreign addresses.

   Current            Last Meeting
Canada          2                   25

   
UK          3                     5        

   
Germany          0          1

  
Since the last meeting, we have had 180 (122 last meeting) leads from people who downloaded the travel planner as a 
PDF.  Last year in the same period of time, we had 88 leads from people who downloaded the travel planner as a PDF.

Upcoming Meetings:
December 6-7, Grand Canyon (Red Feather Lodge, Big E Steakhouse) 
Jeff asked for a motion to approve the Executive Director's report.   moved, and  seconded.  The motion passed 
unanimously.  

Laurie read Dave Webb’s Webmaster's Report: Dave reported traffic to the website has leveled off and is stable, at 
about half what it was compared to a year ago. Traffic from people in the US is down; international visits have slowed to a 
trickle.
Sources:
Organic search – down 44.59%
Direct traffic – down 83.80%
Referral traffic – down 49.74%
Social traffic – up 18.25%

There are some interesting positive results:
Bounce rate – down 23.21%
Pages per session – up 80.49%
Average session duration – up 830.38%

The people getting to the site are very interested and are investing time to explore the site.  Jeff asked for a motion to 
approve the Webmaster’s Report.  Sue moved to accept the report; Arden seconded.  The motion passed unanimously.

OLD BUSINESS
Travel Planner update:  Tobias reported that we have 6900 copies of the travel planner left at the printer.  We are 
looking at delaying the print date for 2021 a little bit, March or possibly February.  He has started the editorial and sales 
processes.  If anyone has any editorial updates, please reach out to Tobias.  He is going to look at having a stronger 
responsible travel section in the planner and refreshing the look.  He might add Instagram-worthy sites section.  He is 
hoping to have some examples to show us at the December meeting.  He has reduced advertising rates for next year.  He
is trying to push a lot more digital copies of the planner.  They’re also looking at having QR codes for someone who 
doesn’t want the physical guide.  Essentially America is their UK planner for the U.S.  He’s looking spring of next year to 
restart it to keep the U.S. awareness active.  It influences travel three to six months in the future.     

NEW BUSINESS
Website Committee Report:  Summary from Jennifer Lazarz’s discussion at the Board Meeting yesterday:  1)  We know 
the current budget has been $5,000.  Committee thinks we can get that down to half or less.  2)  Committee would like to 
move forward by presenting some visuals.  3)  They want a platform that’s visually driven with an interactive map and has 
a member portal for members to input their own information.  

Bylaws Review:  The Board agreed that, since a lot of people will be moving around in the next year and we don’t know 
what the industry might look like in another year or two, they would limit changes right now.  They did agree to limit board 
members to two consecutive three-year terms and have members step off for a year before they can run again.  This will 
be ratified at the December meeting.  

Meetings for 2021:
March 14-15:  Mesa Verde Country
June 6-7:  Prescott
September 26-27:  Bluff
December 5-6:  St. George



GCA Facebook page:  Cherri Lamont (Discover Flagstaff) reported Jamie Mowray, Marita Ross, Sabrina Beard, Lena 
Ross, and Cherri had a discussion about the Facebook page.  The gist of it was we don’t have a lot of traction yet on 
Facebook.  How important is Facebook to this Association?  If we determine that we want to continue with the business 
Facebook page and develop it, we need to consider who our audience should be.  They felt it should be consumers.  
What is our message to consumers?  Can we create a content calendar for next year?   It takes someone who knows 
what they’re doing and has the time.  Robin’s biggest concern would be that we have had a hard time getting members to 
send us information.  We have asked repeatedly and very few members respond.  How will members be placed in the 
calendar?  Marita said if the member’s calendar time is up and they put something on Facebook other members can also 
post.  They want a continuous presence on the Facebook page. What happens right now, members share items which 
doesn’t do anything to improving their Facebook presence.  If you want to improve your audience and get more likes, you 
need to have original content.  They were thinking of having one member post something each week.  Sue said so they 
actually want a commitment from members for the year, that they will do a post every week for a certain time in the year.  
Marita affirmed, but said other members can post as well.  Sue agrees with Robin that it will be a challenge.  Marita said if 
we just want to continue sharing information, a lot of posts are recognized as spam and don’t even show up.  We have 60 
likes right now.  Do we want to continue the page?  Tobias said he’s willing to help out with posting things.  He said if a 
member’s week is up and they don’t post anything, he could post something for them.  He said if we need to increase the 
audience, everything needs to be posted as Grand Circle.  There should be a group of people who are administrators and 
can post for all members.  You can have members share but not post.  Marita said Lena is currently an admin for the 
page, so members could send content to Lena.  Kelli asked for Lena’s contact info: lena@america4you.net.  Dave and 
Lena are administrators of our two Facebook pages.  Jamie said most members have Facebook pages, so they are 
posting original content anyway.  If members can send original content and photos to the GCA Facebook pages at the 
same time.  Jamie is also willing to help with formatting photos and writing content.  Cassie asked what do we want from 
our Facebook page?  We need to know what our goals are.  Are they for impressions or click-through rates?  Tobias said 
it would be awareness and awe-inspiring content until you reach a critical audience, about 20,000 likes.  Click-through 
rates don’t mean much until you have that many likes.  Sue said when she looks at it, it’s members liking each other’s 
content.  Cherri asked if this is something the Board needs to discuss, or should the Facebook group continue working on 
it.  They can take it to the next level and let the Board review what they propose.  Carrie asked if the goal is to have a 
Facebook page with an international audience?  Cherri said that’s part of the question.  Tobias said, just build up a page 
and go into direction when we have more viewers.  Carrie said to put effort into it, we need to know who our audience is 
and what the point is for the page.  Carrie pays a company to administer the train’s Facebook page because they’re trying
to grow their audience.  Tobias said if members just supply an image and two lines of text, it won’t negatively affect the 
member’s Facebook page.  You need to post three to five times a week regularly to build your audience.  The train posts 
about four times a day and asked how they can get those posted to the GCA Facebook page.  Shane said she can pick 
and choose what she wants to post to the GCA Facebook page.  Marita said Lena put together a list of ideas which Laurie
can share with the Board.  Cassie said the best way to expand is to pay a professional to administer your Facebook page.

Robin said we have to be grass roots.  Tobias said he spent $20/month for Essentially America and grew their audience 
from 20,000 to 30,000 in a year.  He said it is slow if you do it grass roots.  Shane suggested putting together a 
sweepstakes to attract an audience.  Tobias said another way to grow is have your members share GCA posts on their 
Facebook pages.  Cassie suggested itineraries with B-roll from members.  

Vice President Jeff Lyman entertained a motion to adjourn the meeting.  Julianne moved, and Sue seconded. The 
meeting was adjourned at 10:27 am.


