
Membership Meeting Minutes 
Grand Vista Hotel, Grand Junction, Colorado Meeting 

March 25, 2019 
 

President Ed Spear convened the meeting at 8:23 am.  Present were:  
Ed Spear, President   White Pine County Tourism                   coyoteed@mwpower.net  
Laurie Frantz, Executive Director  Grand Circle Association                   info@grandcircle.org 
Phyllis Veale, Board Member  Grand Vista Hotel                   phyllis@grandvistahotel.com 
Debbie Kovalik, Board Member  CEO – My Life            gjdebtravels@aol.com 
Jeff Lyman, Board Member   Sky Ute Casino Resort           jeff.lyman@skyutecasino.com 
Robin Marquis, Board Member  Lake Powell Resort           marquis-robin@aramark.com 
Dave Webb, Webmaster   Utah Webstuff            dave@utahwebstuff.com 
Dana Brockway, Travel Planner Publisher Phoenix International Publishing          adventuremedia@cox.net 
Arden Redshirt, Board Member  Antelope Canyon Tours           arden@antelopecanyon.com 
Deanna Rothlisberger   Farmington CVB            deanna@farmingtonnm.org 
Jason Murray, Treasurer   Southwest Adventure Tours           jason@southwestadventuretours.com 
Michelle Kien, Board Member  Forever Resorts            mkien@foreverresorts.com 
Lori Moss    Gateway Reservations           lori@gatewayreservations.com 
Barbara Bowman    Visit Durango            bowmanallen@outlook.com 
Julie Burton-Ray    Southwest Adventure Tours           julie@southwestadventuretours.com 
Shawn Horman    Southwest Adventure Tours           shawn@southwestadventuretours.com 
Grace Shepard    Visit Durango            grace@durango.org 
Marsha Wilson    Visit Durango            marsha@durango.org 
Wilann Thomas, Board Member  Aztec Visitor Center           wthomas@aztecnm.gov 
Elizabeth Fogarty    Visit Grand Junction          elizabethF@gjcity.org    
 

The members introduced themselves and related what has happened in tourism in their area lately. 
 
President Ed Spear made a change to the minutes: 1st page, in the title, date should be December 10, 2018; 2nd page, Jeff moved to 
approve the Executive Director’s report, not Ed.  Ed asked for a motion to approve the membership minutes from the December 
meeting in Sedona, Arizona.  Jason moved to approve; Debbie seconded.  The motion carried unanimously. 
 

Jason Murray presented the Financial Report.  Jason reported that we didn’t have the budget ready in December but now it is 
updated.  We have about $33,000 in checking account and $13,000 in our savings account.  Things are current up to a week ago.  
We’ve paid for our IPW booth.  We received two payments for IPW, from Cedar City Tourism Board and Durango and Silverton Narrow 
Gauge Railroad.  The payments for these two badges have not shown up in the budget yet.  We have a $5,000 loss on our profit/less 
statement, but we should still be okay with revenue.  This is for income from consumer trade shows.  We didn’t attend any consumer 
trade shows in 2019, but we may in 2020.  Jason left $5,000 for trade show registrations for shows in addition to IPW.  Ed entertained a 
motion to approve closing out 2018 financials.  Michelle moved that we approve the financial report; Jeff seconded.  It passed 
unanimously.  Ed entertained a motion to approve Jason’s 2019 financial report.  Michelle moved; Arden seconded.  The motion 
passed unanimously.    
 

Executive Director Laurie Frantz presented the Executive Director's Report.  Forty members have paid this year, for a total of 
$15,375.  We have ten new members: Navajo Arts & Crafts Enterprise (Mattie Bell), Ridgway Hotel Group, Hyatt Place Page/Lake 
Powell, The Springs Resort & Spa, Elizabeth Rose, Hospitality Management Services, Aarchway Inn, Hyatt Place Moab, Holiday Inn 
Express Mesa Verde, and Retro Inn at Mesa Verde.  I have invoiced all members through the end of July.  Seven members have still 
not renewed since February.  I have sent membership packets to: 
 
Gateway Reservations      JOINED 
Durango, CO 
 
Springhill Suites and Courtyard by Marriott 
Flagstaff, AZ 
Recommended by Sue Finley 
 
Arizona Private Tours, LLC 
Flagstaff, AZ  
Sedona meeting 
 
Canyon of the Ancients Guest Ranch 
Cortez, CO 
Website 
 
Travelhost of the Four Corners  
Durango, CO 
 
Hospitality Management Services manages the following:       JOINED 
Aarchway Inn, Moab      JOINED     
Hyatt Place Moab, Moab      JOINED 
Holiday Inn Express Mesa Verde     JOINED 
Retro Inn at Mesa Verde      JOINED 



 
Elizabeth Rose       JOINED 
Travel writer on fam tours 
 
The Springs Resort & Spa      JOINED 
Pagosa Springs, CO 
 
Hyatt Place Page/Lake Powell     JOINED 
Page, AZ  
 
Quality Inn Lucky Lane 
Flagstaff, AZ  
Recommended by Mattie Bell 
 
Comfort Inn 
Williams, AZ  
Recommended by Mattie Bell 
 
Ridgway Lodge & Suites      JOINED 
Ridgway, CO 
 
City of Henderson 
Henderson, NV 
Recommended by Mattie Bell 
 
Annual list of members: 
2006 76 
2007 89 
2008 92 
2009 89 
2010 92 
2011 68 
2012 not available 
2013 91 
2014 91 
2015 107 
2016 112 
2017 117 
2018 122 
 
Leads:  A total of 352 (124 last report; 333 last year) individual planners have been sent out since the last meeting (December 9-10).  
Of these, 325 (107 last report; 291 last year) were sent to U.S. addresses, and 27 (17 last report;  last year) were sent to foreign 
addresses. 
 
      Current               Last Meeting 
Canada         13               2            
UK           6             5 
Korea           2            0 
US Virgin Islands          2            0 
Germany          1                       1             
France           1            1 
Mexico           1            0 
Spain           1            0 
Australia           0             2 
Japan           0            1 
Sweden           0            1  
Brazil           0             1  
 
We had 222 leads from website visitors who downloaded the pdf of the travel planner. 
 
Upcoming Meetings: 
Gallup, New Mexico - June 30-July 1 
Farmington, New Mexico - September 8-9 
Moab, Utah - December 1-2 
 
Ed asked for a motion to approve the Executive Director's report.  Debbie moved, and Michelle seconded.  The motion passed 
unanimously.   
 



Dave Webb presented the Webmaster's Report: Dave reported that the website is there to support the members.  Please check your 
page on the website and change or add to it as you see fit.  The request for planners is up in the last quarter and in the last year.  Lori 
Moss asked Dave to explain the pdf leads.  Organic search traffic was up 77% in the last month compared to last year.  Top traffic is to 
the home page; next, in order of popularity are: the itinerary page; index to the tour guides; the travel planner; lodges and resorts; 
RV/campgrounds; and photo gallery.  The website is doing well.  The number of pdf downloads of the planner and the number of 
planners mailed out is way up.  Dave’s team is going to remodel the home page and the navigation, tying it closer to the travel planner.  
Social media traffic is down, but traffic to our Facebook page is up.  Dave is working on a way to link the Facebook page more closely 
to the website.  More members are posting to the Facebook page, but he wants all these posts to link to the GCA website and the 
member websites.  More members are sending information to Dave to post of the website.  Lori asked about posting to the Facebook 
page, if she needed to run posts by Dave.  In order to post to the page, you need to be approved by Donovan Hanley, who approves 
most people.  Debbie reported that, when Red Mountain Pass closed, Dave knew and posted it.  But if you’re a member and want to 
manage some of that kind of information, please check the website.  Ed asked for a motion to approve the Webmaster’s report.  Robin 
moved; Jason seconded.  The motion passed unanimously.   
 

OLD BUSINESS 
Travel Planner update:  Dana reported that 2019 distribution is almost done.  130,000 copies were mailed directly from the printer to 
over 290 destinations.  He holds about 10,000 copies in reserve for bulk requests throughout the year.  If you have not received any 
planners, please get in touch with Dana.  We had record advertising sales.  The content gets adjusted every year, but he relies on 
members to provide him with updates.  He’ll be starting in about June on the 2020 planner.  He will be updating the map.  Dana 
recommended that the board take a look at a policy for how people use the map.  Ed asked for a motion to approve the travel planner 
update.  Dana said that Phoenix International is running articles in Mein Amerika in Germany and Essential America in the UK.  Those 
will appear late in April.  GCA members can buy advertising in these publications at a discount.   
 

NEW BUSINESS 
Organizing future fam tours:  Robin said that at our meeting in Sedona, we made the decision to move the fam tour forward to spring 
2020 allowing us more time to plan.  By moving it into off-season spring, we will be promoting off-season planner to the Circle.  It will be 
tour operators, touring the east side. Easter is April 12, 2020, so the board suggested March15th to April 8th for the next fam (earliest 
March 15th; latest April 8th, a seven to eight-day tour).  The winner of the transportation bid would let the board know when, between 
those dates, they would like to have the tour.  The bid winner would plan the itinerary and reach out to members to donate lodging, 
meals, and activities.  Hopefully this will eliminate some of the challenges we had last year.  The request for bids will go out after this 
meeting.  A firm itinerary will be set by the September meeting.  The tour will be on the east side of the circle, for 7-10 tour operators.  
Shawn asked why we limit it to ten.  Robin responded that we want to limit the strain on the transportation provider and the members 
who host the participants.  Marsha asked who qualifies the participants.  Robin said the board will review the list. Marsha asked what 
the obstacles were last year.  Robin explained that one of our operators didn’t receive the invitation to bid, and when they got it, we had 
already awarded the bid to another provider.  Also, some of our providers didn’t follow through late in the game, so we had to scramble.  
Marsha asked how many nights they stay in a destination; Robin said generally one, although last year they stayed at one destination 
for two nights.  Lori Moss volunteered to be on the fam tour committee. 
 
President Ed Spear entertained a motion to adjourn the meeting. Arden moved, and Jason seconded. The meeting was adjourned at 
9:47 am. 


