
Board Meeting Minutes 
Red Feather Lodge, Tusayan, Arizona 

December 6, 2020 
 

President Ed Spear called the meeting to order at 3:07 pm.  Present were:  
Ed Spear, President   Individual Member        coyoteed@mwpower.net 
Sue Finley, Board Member  Grand Canyon Red Feather Lodge sjfinley@aol.com 
Arden Redshirt, Board Member  Antelope Canyon Tours               arden@antelopecanyon.com 
Tobias Zerr, Publisher   Phoenix International Publishing  tobiaszerr@phoenixip.com 
Laurie Frantz, Executive Director Grand Circle Association       info@grandcircle.org 
Robin Marquis, Board Member  Aramark         marquis-robin@aramark.com  
Present on Zoom: 
Jeff Lyman, Board Member  Sky Ute Casino Resort        Jeff.Lyman@skyutecasino.com  
Wilann Thomas, Board Member  Aztec Visitors Center               wthomas@aztecnm.gov 
Tim McAlphin    Hyatt Place, Page   tim.mcalphin@hyatt.com 
Corrine Williams   Cumbres and Toltec Railroad  cwilliams@cumbrestoltec.com 
Malcolm Ross    America 4 You    malcolm@america4you.net 
Sabrina Beard    Discover Flagstaff   Sabrina.Beard@flagstaffaz.gov 
Debbie Kovalik    Individual Member   gjdebtravels@aol.com 
 
Ed called for approval of the minutes from the Pagosa Springs, Colorado meeting.  Robin moved that we 
approve the minutes; Arden seconded.  The motion passed unanimously. 
 
Arden presented the financial report.  Revenue is 50,934.94 to date.  Expenses are $62,055.68 to date, 
leaving us a deficit of $11,120.74.  The deficit is because we paid back IPW fees to members who were 
attending.   
 
Ed went into a discussion of the tentative budget.  Ed is projecting that we only have 80 members next 
year, based on what we have this year.  That could be low, because we will probably get a few more 
renewals before the end of the year.  Total revenue budgeted for 2021 is $53,325; this year we have 
$50,934.  Travel planner commissions are also lower, so he’s budgeting less income for that next year.  
Sales are down slightly this year.  He also cut auction income; this year is down over previous years.  Ed 
reduced administrative expense by $250. Most of our expenses are budgeted at about the same as last 
year.  Total expenses for Administration portion of the budget are $21,450, reduced by about $3,000.  In 
Marketing, Ed left the fam tour, even though we may not have a 2021 fam tour.  Ed set the Marketing 
budget at $17,850 compared to $21,870 for FY 2020. He upped the internet budget to $7,500 but he 
thinks we will have to raise that.  Ed asked Dave to help with the website transition and he agreed for a 
fee.  We have $600 budgeted for internet marketing.  We’ve not spent it in the last couple of years but 
he’s leaving it in the 2021 budget.  Member shipment is budgeted at $17,000, up about $600 over 2020.   
Storage/handling fees were $915.05 last year; he budgeted $1000 for 2021.  Shipping/postage/fulfillment 
came in at $1,700 for 2020 but he budgeted it at $2,000.  Total planner shipment expense budgeted for 
2021 is $20,000.  Ed thought we should have a Friend of the Circle Award for Dave this year.   
 
Sue moved to approve the financial report; Sue seconded.  The motion passed unanimously. 
 
Ed entertained a motion to approve the tentative 2021 budget.  Arden moved to approve the tentative 
2021 budget; Sue seconded.  The motion passed unanimously. 
 
Laurie presented the Executive Director’s report. Member Count:  81 members have paid this year, for a 

total of $32,113.  We have no new members.  I have invoiced or re-invoiced all members through the end 

of December. I have not had any requests for membership packets. 

Leads:  A total of 168 (288 last report; 131 last year) individual planners have been sent out since the last 
meeting  Of these, 160 (283 last report; 241 last year) were sent to U.S. addresses, and 8 (5 last report; 
18 last year) were sent to foreign addresses. 
 



      Current               Last Meeting 
Canada                     4               2           
UK            1                         3  
Belgium            1                         0 
Italy            1                         0 
Netherlands           1                         0        
Germany           0                         1      
 
Since the last meeting, we have had 91 (180 last meeting) leads from people who downloaded the travel 
planner as a PDF.  Last year in the same period of time, we had 131 leads from people who downloaded 
the travel planner as a PDF. 
 
Upcoming Meetings: 
March 14-15:  Mesa Verde Country 
June 6-7:  Prescott 
September 26-27:  Bluff 
December 5-6:  St. George 
 
Ed asked for a motion to approve the Executive Director’s Report.  Robin moved to approve; Arden 
seconded.  The motion passed unanimously.   
 
Laurie Frantz read Dave’s Webmaster's Report.  Visits to the website fall during late fall and early 
winter, then normally pick up in February. Arden moved to accept the Webmaster’s Report; Sue 
seconded. 
 
OLD BUSINESS 
Travel Planner update:  Tobias said income from ad sales are down about 30% over last year, because 
of organizations without budget and because he lowered the cost.  But he did get two new ads.  He’s 
working on modernizing the planner and has come up with some cover ideas, which he pulled up on the 
computer.  Everyone loved a cover of Horseshoe Bend in the sunset.  He’s putting larger images on the 
interior pages.  Ed suggested he take the small photo of Nevada off the cover, since we really don’t have 
any Nevada members right now.  Tobias suggests iconic photos for each of the three states who will have 
small photos on the cover.   
 
Bylaws Change:  On page 1, we changed the corporate address to Laurie’s from Bullfrog Marina.  We 
still need a resident Utah agent to keep our Utah non-profit status, and Robin is now that person.  On 
page 4, Ed added a section 2A, term limits for board members: 
 

Section 2-a. Term Limits: Effective on all board members elected after December 1, 2020. 

Any Director shall be eligible for re-election provided than he/she has not completed two (2) 

consecutive terms on the board. Any director that has served two (2) consecutive terms will not 

be eligible for re-election until he/she has been off the board for at least one year which at that 

time he/she can run for any open director position (provided he/she meets the requirements to 

serve on the Grand Circle Board of Directors). There is no limit on the number of terms a 

member can serve on the Board of the Grand Circle Association.  

Directors shall, upon any adjournment of the meeting at which elected, immediately enter on the 

performance of their duties and shall continue in office until successors shall be duly elected and 

qualified, or unless they resign, are removed, or are otherwise unable to fulfill an un-expired 

term. 

 At no time can more than 3 individual members serve on the Board. 

 Only one person or employee is eligible to (from any level of membership) 

represent that member organization or company on the Board of the Grand Circle 

Organization. 



NEW BUSINESS 
Approve Tentative 2021 Budget:  Discussed with the Financial Report. 
  
Review of Website Bids:  Sue analyzed the website bids and sent it to everyone in email.  Ed said we 
need to go with the bid we can afford, and Corrine is the only one we can afford.  Sue moved that we 
accept Corrine’s bid; Robin seconded.  The motion passed unanimously.  Robin asked if there is a 
conflict with her being on the board and being the webmaster.  Ed looked it up on the bylaws and didn’t 
see a conflict.  Sue brought up that she would just need to abstain from voting about anything that 
pertains to her work on the website. 
 
President Ed Spear entertained a motion to adjourn the meeting.  Arden moved to adjourn; Debbie 
seconded.  The motion passed unanimously.  The meeting was adjourned at 4:08 pm.  
 


