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I. PURPOSE & BACKGROUND 
 
A. The Galax Development Corporation was recently formed to provide overall 

coordination to the redevelopment of the vacant Vaughan Furniture Building in Galax, 
VA.  The Corporation is made up of representatives from the Vaughan Restoration 
Group LLC, a group of former owners of the Vaughan Furniture Company and other 
investors interested in seeing the Vaughan Furniture Building revitalized and put back 
into productive use, and representatives of the City of Galax and the Galax IDA.  
Vaughan family members and the Vaughan Restoration Group have worked very closely 
with elected and staff leadership from the City of Galax as well as Opportunity 
Appalachia, a wing of Appalachian Community Capital, to push forward the Vaughan 
Furniture Building Redevelopment Project.  Opportunity Appalachia recently funded the 
research and development of a feasibility study for this project including the assembly of 
a prospectus for marketing the building to potential developers and investors. It is the 
intention of the Galax Development Group and the Vaughan Restoration Group to be 
partners in the redevelopment of the Vaughan Furniture Building with the chosen master 
developer/developer. 
 

B. The purpose of this Request for Qualifications (RFQ) is to solicit Statements of 
Qualifications from experienced developers (Offerors) interested in partnering with the 
Galax Development Corporation for the purpose of redeveloping the Vaughan Furniture 
Building.  The Galax Development Corporation is seeking through this RFQ to select 
one or several qualified firms with a proven track record in serving as the master 
developer/developer for the redevelopment of industrial, warehouse, and other large 
buildings as mixed-use complexes.  Firms chosen by this RFQ process will be invited to 
attend a Pre-Proposal Conference and submit specific development proposals by 
December 20, 2021.  The Corporation intends to enter into negotiations with the firm 
providing the winning proposal and have a Master Development/Development 
Agreement in place with the Galax Development Group and its component members, the 
Vaughan Restoration Group, the City, and the Galax IDA by March 31, 2022.  The 
target date for beginning construction is the September 1, 2022 with build-out within 
three years. 

 
C. The Vaughan Furniture Building is a 408,000 square foot former furniture factory 

comprised of eleven (11) contiguous building components located at the southeast 
corner of East Stuart Drive (U.S. Route 58) and T. George Vaughan, Jr. Road, and 
adjoining Chestnut Creek in the City of Galax. The earliest part of the complex was 
constructed in 1923 with several additions through 1938 during the early years of the 
business.  Further additions were constructed in 1956, 1965, and 1995 to bring the 
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building’s layout to the configuration seen today.  The buildings up to 1956 were 
constructed with wood posts and beams, brick walls, concrete floors on the first floor, 
and wood flooring on the second and third floors.  The additions in the 1960’s were 
constructed mainly with cement block, brick and steel.  The last addition in 1995 is a 
large pre-engineered metal building in two parts with a concrete slab floor.     

D. The City of Galax is a vibrant Southwest Virginia small city best known for its Old 
Time Mountain and Bluegrass Music and for being the home of the Old Fiddler’s 
Convention held every summer in downtown Galax since 1935.  It is located 7 miles 
from the Blue Ridge Parkway, 11 miles from I-77, and 26 miles from I-81 via I-77.  
Galax is also home to one of the two southern terminuses of the New River Trail State 
Park with the Galax terminus being directly across East Stuart Drive from the Vaughan 
Furniture Building.  Galax is within an easy drive of many of North Carolina’s major 
metro areas as well as much of Virginia.  

E. Development concepts for the adaptive reuse of the Vaughan Furniture Building include 
a number of uses in a mixed-use environment: 

1. A boutique hotel with a small conference center. 

2. Apartments and/or condominiums. 

3. Leasable retail space. 

4. Restaurant space. 

5. A ballroom/performance hall. 

6. Indoor recreation uses such as mini-golf, laser tag, and indoor soccer fields. 

7. A business incubator for office-based businesses or light, non-noxious industry. 

8. Accompanying parking and landscaping including outdoor dining space. 
 

F. The Vaughan Furniture Building has been approved by the Virginia Department of 
Historic Resources and the National Park Service for the State and Federal Historic 
Registers and will be eligible for Historic Tax Credits as confirmed by the completion of 
an HTC Part 1 application.  Additionally, the building is in an Enterprise Zone, an 
Opportunity Zone, and a New Market Tax Credit (NMTC) eligible Census Tract and as 
such should be able to secure the applicable grants, equity investments, and low-interest 
financing through these programs.  The project could be eligible for a number of grants 
through the Commonwealth of Virginia including Virginia Tobacco Commission 
funding, a State Enterprise Zone Real Property Investment Grant, and/or an Industrial 
Revitalization Fund grant/loan.  The City of Galax has a number of economic 
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development incentives that can be applied to the project, most notably real estate tax 
abatements associated with improvements to the complex. 

 
G. Additional information about the Vaughan Furniture Building Redevelopment Project 

including a feasibility Study by Summit Design & Engineering Services and a 
prospectus can be found at: OpportunityGalax.com 

 
H. There are two dates and times set aside for any potential Offerors to tour the Vaughan 

Furniture Building prior to the submission date for Statements of Qualifications.  
Attendance at one of these tours is strongly encouraged.  Offerors should contact Mr. 
Craig Wilson of their planned attendance via the contact information provided below.  
The currently established tour dates/times are listed below.  Additional dates and times 
will be added depending on interest. 

• Tuesday, September 28, 2021, 2:00 p.m. 

• Thursday, October 7, 2021, 10:00 a.m. 
 

II. PREPARATION OF STATEMENT OF QUALIFICATIONS & SUBMISSION 
INSTRUCTIONS 

 
A. The deadline for submission of Statements of Qualifications is on or before 5:00 p.m., 

October 22, 2021.  The Statement of Qualifications is to be submitted as a complete 
digital Adobe PDF file to info@OpportunityGalax.com.  Late SOQs will not be considered. 
  

B. The Galax Development Corporation reserves the right to reject any and all SOQs and to 
waive any informalities in the submission of SOQs.  Offerors must clearly designate 
within the submitted SOQ any information and material that is considered a trade secrete 
or proprietary information along with a reason for the protection.  An entire SOQ can 
not be designated as a trade secret or proprietary information.  Any SOQ entirely 
designated as a trade secret or proprietary information will be considered non-
responsive. 
 

C. Questions regarding this RFQ and for indicated attendance at one of the tours referenced 
above should be directed to Craig Wilson at 804-204-1022, extension 3402 or 
info@OpportunityGalax.com.  Any addendums to this RFQ will be provided directly to 
any vendor specifically solicited by the Corporation or any vendor that has self-
identified an interest in the project a minimum of three (3) days prior to the deadline for 
submissions.  Any addendum that may be issued is considered an official part of this 
RFQ and must be signed and returned with the Offeror’s SOQ. 

mailto:info@OpportunityGalax.com
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D. The Galax Development Corporation does not discriminate against any person or faith-

based organization on the basis of race, color, religion, sex, national or ethnic origin, 
disability, age, marital status, genetic information, or any other protected characteristic 
or factor prohibited by state of federal law. 
 

E. General Statement of Qualifications Requirements: 

1. The SOQ shall be signed by an authorized representative of the Offeror via the 
Statement of Interest / General Qualifications (described under F-1 that follows).  
Such signature shall certify that all information contained in the SOQ is true to the 
best knowledge and belief of the signer. 

2. The SOQ should be prepared simply and economically, providing a straight-forward 
and concise description of the Offeror’s interest and capabilities. 

3. The SOQ should be organized in the order outline in item F below and generally be 
of the length indicated. 

 
F. Specific Statement of Qualifications Content: 

1. Statement of Interest / General Qualifications.  A statement of interest and general 
description of the qualifications, capabilities, and organization of the Offeror.  
Include the same information about any development team members other than the 
Primary Offeror. (3 – 6 pages) 

2. Resumes of Potential Development Team Leadership.  Resumes of Offeror staff 
most likely to be assigned to the Vaughan Furniture Building Redevelopment Project 
and the role each would play in the project.  Include resumes for staff of any 
development team members other than the primary Offeror that are most likely to be 
assigned to the project.  (3 – 9 pages) 

3. Specific Examples of Previous Relevant Development.  A minimum of four (4) 
specific examples of where the Offeror was involved in the redevelopment and 
adaptive reuse of industrial, warehouse, or other large buildings as mixed-use 
projects.  To be included in each example:  a) description of the project with graphic 
representations; b) role of Offeror in project; and c) a summary of the development 
budget and sources of financing.  Additional consideration will be given to Offerors 
whose experience includes serving as the master developer coordinating the efforts 
of a team of developers.  (2 pages each) 

4. Specific Experience in Utilizing Local, State, and Federal Grants, Incentives, and 
Financing.  A description of at least two (2) occasions where the Offeror utilized 
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state and federal Historic Tax Credits as well as other local, state, and federal grants, 
incentives, and financing to bring a project on line.  Include specific information 
about how the various funding sources were stacked and leveraged, including 
information regarding how the Offeror was able to overcome any time-related 
logistical issues or physical barriers within the property itself so as to allow the 
project to utilize the several funding sources.  (2 pages each)  If one of the projects 
presented in this section overlap with a project presented under #3 above, please 
provide a statement indicating the overlap and provide additional financial details 
only. 

5. References.  Provide a list of four (4), but not more than six (6) past or current 
development partners in projects similar to that envisioned for the Vaughan 
Furniture Building.  The list should include name, title, organization, address, 
telephone number, fax number, and e-mail address.  One from each of the following 
categories must be provided: 

a. Construction lender or permanent lender. 

b. General contractor on a comparable development. 

c. Prior joint development partner on a comparable development. 

d. Representative of a local government or local government entity such as an 
Economic Development Authority with which the Offeror has worked on a 
comparable development. 

6. Ability to Perform in a Timely Manner.  The firms chosen by this RFQ process will 
be invited to attend a Pre-proposal Conference and submit specific development 
proposals by December 20, 2021.  The Galax Development Corporation intends to 
enter into negotiations with the firm providing the winning proposal and have a 
Master Development/Development Agreement in place by March 31, 2022.  The 
target date for beginning construction is September 1, 2022 with 100% build-out by 
a definitive date negotiated via the Master Development/Development Agreement.  
The Offeror should provide a statement that it will be able to serve as the master 
developer/developer for the Vaughan Furniture Redevelopment Project and complete 
all construction within three years of construction start.  Included should be a 
description of other projects currently underway or planned that could potentially 
complement or detract from the Offeror’s ability to perform the development 
functions needed to accomplish build-out within the specified time.  (1 – 2 pages) 

7. Statement of Financial Responsibility.  Provide summary financial statements for the 
past three (3) years.  Financial statements excerpted from an Offeror’s annual report 
or annual audit are sufficient for meeting this requirement and can be included as an 
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appendix with a different format from the main body of the SOQ.  (3 – 4 pages 
each). 

 
III. EVALUATION CRITERIA AND SELECTION PROCESS 
 

A. SOQs shall be reviewed and scored by the Galax Development Corporation with 
assistance provided by persons of its choosing, including, but not limited to, its project 
consultant, using the following criteria: 
 

Criteria Maximum 
Points 

Statement of Interest / General Qualifications 10 

Resumes of Potential Development Team Leadership 10 

Specific Experience in Utilizing Local/State/Federal Grants, 
Incentives, and Financing 

20 

Specific Examples of Previous Relevant Development 20 

References 10 

Ability to Perform in a Timely Manner 20 

Statement of Financial Responsibility 10 

Total Base Points Available 100 

 
B. Although the Galax Development Corporation reserves the right to enter into discussion 

with one or more Offeror(s) in person, by phone, or via digital platforms, the 
Corporation may select one or several Offeror(s) to move to the next step on the basis of 
the written SOQs only. 
 

C. One or several Offeror(s) will be invited to attend a Pre-Proposal Conference and 
subsequently submit a specific development proposal.  It is the goal of the Corporation 
to make selections within one (1) weeks of SOQ submittal with the Pre-Proposal 
Conference to follow within two (2) weeks of the selection date. 


