
Major Development Opportunity – The Adaptive Reuse 
of the Vaughan Furniture Factory Complex, Galax, VA 

 
The Galax Development Corporation (GDC) is seeking Statements of Qualifications from an 
experienced master developer, a single developer, development teams, and/or component developers 
interested in partnering with the Vaughan Restoration Group LLC and the City of Galax, VA for the 
purpose of redeveloping the vacant Vaughan Furniture Factory Complex for new mixed uses.  Firms 
chosen through a Request for Qualifications will be invited to attend a Pre-Proposal Conference and 
submit specific development proposals by December 20, 2021.  GDC intends to enter into 
negotiations with the firm providing the winning proposal and have a Development Agreement in 
place by March 31, 2022.  The target date for beginning construction is September 1, 2022 with full 
build-out in three to four years. 

The Vaughan Furniture Factory Complex is a 408,000 square foot former furniture factory comprised 
of 11 contiguous building components located at the southeast corner of East Stuart Drive (U.S. 
Routes 58 and 221) and T. George Vaughan, Jr. Road in the City of Galax. The earliest part of the 
complex was constructed in 1923 with several additions through 1938 during the early years of the 
business.  Further additions were constructed in 1956, 1965, and 1995 to bring the building’s layout 
to the configuration seen today.  The buildings up to 1956 were constructed with wood posts and 
beams, brick walls, concrete floors on the first floor, and wood flooring on the second and third floors.  
Additions in the 1960’s were constructed mainly with cement block, brick and steel.  The last addition 
in 1995 is a large pre-engineered metal building in two parts with a concrete slab floor.     

The City of Galax is a vibrant Southwest Virginia small city best known for its Old Time Mountain 
and Bluegrass Music and for being the home of the Old Fiddler’s Convention held every summer in 
downtown Galax since 1935.  It is located 7 miles from the Blue Ridge Parkway, 11 miles from I-77, 
and 26 miles from I-81 via I-77.  Galax is also home to the terminus of the Chestnut Creek leg of the 
New River Trail State Park which is directly across East Stuart Drive from the Vaughan Complex.  
Galax is within an easy drive of North Carolina’s major metro areas as well as much of Virginia.  

Development concepts for the adaptive reuse of the complex include a number of uses in a mixed-
use environment: 1) boutique hotel with a small conference center; 2) apartments or condominiums; 
3) leasable retail space; 4) restaurant; 5) ballroom/performance hall; 6) indoor recreation; and 7) 
business incubator for office-based businesses or light, non-noxious industry. 
The complex has been approved for the State and National Registers of Historic Places and is eligible 
for Historic Tax Credits.  The complex is in an Enterprise Zone, an Opportunity Zone, and a New 
Markets Tax Credit eligible Census Tract.  The project is eligible for a number of grants through the 
Commonwealth of Virginia including Virginia Tobacco Commission funding, a State Enterprise Zone 
Real Property Investment Grant, and an Industrial Revitalization Fund grant/loan.  Galax has a 
number of local economic development incentives applicable to the project, notably 100% real estate 
tax abatements associated with improvements to the complex.  The building has clean Phase I and 
Phase II Environmental Assessments. 

A prospectus, an extensive feasibility/market study, and the full Request for Qualifications can be 
obtained by contacting Craig Wilson, Principal Planner, Summit Design and Engineering Services at 
804-204-1022, ext. 3402, by email at info@OpportunityGalax.com, or via the web at 
www.OpportunityGalax.com.  Tours of the complex will be available on September 28 and October 
7, 2021.  Statements of Qualifications must be submitted by October 22, 2021 with invitations to 
qualified firms to submit development proposals extended by November 1, 2021. 
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