
May 15, 2018 

 

Ervin E. Reed III agrees to fill the role of Director of Finance as an independent contractor for Alta Public 
Schools (School) for the period of one (1) year beginning July 1, 2018 and ending June 30, 2019.  He shall 
report to the CEO and is answerable to the Finance Committee of the Board of Directors. 

The annual contract rate of $123,000 shall be paid in twenty-four (24) equal installments of $5,125 on 
the 15th and 30th of the month.  As an independent contractor, no benefits shall be accrued, including 
but not limited to Health Insurance, paid time off, or participation in the School’s retirement plans. 

Since this position is a key role in the School, this agreement may be terminated with a notice period of 
not less than thirty (30) days.  If the agreement terminates prior to the conclusion of the term, final 
payment will be based on a simple accrual based on a thirty (30) day month. 

Following are the primary duties that shall be completed: 

- Prepare the School’s annual budget, and report it to the appropriate stakeholders 
- Prepare audit-ready financial statements on a monthly basis for presentation to the Board of 

Directors, and will attend all board meetings 
- Forecast profitability by business segment, Current Year + 5 
- Manage and forecast the School’s cash flow by business segment 
- Complete all reporting to stakeholders, funding sources, and charter authorizing entities 
- Complete all billing as required, including ASES, PCSGP, etc. 
- Apply for all funding sources in a timely manner. 
- Supervise the Finance Department and ensure efficient operation 
- Ensure that the School’s Fiscal Policies & Procedures are current, effective and relevant 
- Advise internal managers on their budget areas of responsibility 
- Advise peer directors as needed 
- Act as the primary point of contact for all audits 
- Act as the primary signatory for payments to vendors 
- Analyze the schools’ financial performance to achieve optimal results 
-  Other duties as assigned by the CEO 

 

 

______________________________   _______________________________ 
ERVIN E. REED III   DATE   XAVIER REYES, CEO   DATE 
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