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3Message from the Executive Leadership Team

Vision
This year marked a significant turning point for the WV Community Development Hub. Our work 
is done in community, with community, and for communities. We spend much of our time in 
rooms with West Virginians facilitating conversations, building visions, and moving plans into 
action. The foundational theory that our work is built upon - the Theory of Accompaniment - 
calls us to walk beside the residents that we serve. 

How do we build community when the people we are serving are in spaces of crisis and 
isolation? West Virginians are showing resourcefulness, compassion, and energy to move into 
action. It is our job to support them in harnessing that energy to ensure communities can 
continue on a path toward resilience, well-being, and prosperity.

What Our Work Looks Like Today
Over the past three years, we have scaled up our work in catalyzing sustainable change led 
by and for West Virginians. With support from community teams, 40% of West Virginians 
are touched in some way by Hub-related work, and we are working smarter. Curricula for our 
coaching programs follows a rigorous development process that accounts for the unique 
capacities that each community brings to the table. Our work in creating systemic change 
through policy and communications has shifted from siloed efforts to a thick thread that 
weaves throughout all of our programming, helping communities to create more dynamic 
and lasting impacts. Our support for West Virginia’s system of community development 
practitioners is now crystallizing into a formal network that is envisioned and led by the 
practitioners themselves. 

These approaches have enabled us to deepen our impact, and the results show as new and 
unexpected leaders come to the table, and the scale and sustainability 
of their efforts grows. 

Reflected in the pages of this report is the work of rural community 
leaders in advancing critical growth opportunities for West Virginia like 
redeveloping historic downtowns; increasing tourism and retaining 
existing populations; supporting and developing locally-owned 
businesses; creating more green spaces, rail trails, and recreational 
opportunities; reuniting and building trust in communities that faced 
historical divisions; and more. We are honored to walk alongside these 
leaders as they transform the trajectories of their communities. 

What Our Work Will Look Like Moving Forward 
There are catalytic opportunities on the horizon now, and our team is 
moving into action. Here are just a few of the areas we’re focusing on in 
these moments: 

• Launching Kickstart Community, an initiative to support West Virginians who want to make 
a difference in their communities starting today. Kickstart Community will feature a publicly 
accessible virtual platform with tools to teach residents how to move into action on foundational 
elements of community building such as creating strong teams, recruiting and sustaining volunteers, 
and visualizing and enacting projects. As residents progress through their learning, Hub staff will 
be available to answer questions and address hurdles residents may face. West Virginians who are 
ready to take their leadership further will have the opportunity to take part in our 1-year Community 

How do we build community 
when the people we are 
serving are in spaces of crisis 
and isolation? West Virginians 
are showing resourcefulness, 
compassion, and energy to 
move into action.

Front cover: West Virginians from Blueprint Communities teams collaborate and build capacity
Left: West Virginians participate in the October 2019 Community Development Think Tank
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Coaching Fellowship program. Kickstart Community will 
also be a platform to share research and best practices 
coming out of the field today.

• Creating more virtual spaces to accompany our 
work happening on the ground. To sustain the 
level of engagement and learning that are necessary 
components of effective community building, we are 
building in more virtual components to our curricula 
and program development, including the summer 2020 
launch of virtual Community Conversations focused 
on urgent and emerging needs residents are facing 

today. These virtual spaces have the added potential to increase the volume and quality of cross-
community learning we are helping facilitate for residents. 

• Closing the gap that stalls downtown redevelopment efforts. 2020-2021 will be a time of 
deep focus and engagement from our team as we collaborate with partners and national experts 
to determine financial mechanisms, investment structures and creative resources and strategies 
to address the persistent hurdles rural communities are facing in redeveloping the heart of their 
communities. 

• Build our racial equity framework to better support community engagement and 
development in West Virginia’s communities of color. The time is now for all of us, including 
The Hub, to build strategies to ensure that we are supporting and engaging all constituents and 
driving resources to communities that are most in need, particularly Black, Indigenous and People 
of Color (BIPOC) communities. We have work to do in this space and we are focused on improving 
our organization to better support and engage the diversity of talent throughout West Virginia’s 
communities in the coming year.. 

We are interested and willing to connect with anyone who wants to share in this journey with us. Find our 
contact information on the back cover of this report.

Sincerely, 

The Executive Leadership Team of the WV Community Development Hub

Stephanie Tyree, Executive Director

Amanda Workman, Director of Community 
Engagement 

Emma Pepper, Director of Strategic Network 
Communications

Reflected in the pages of this report 
is the work of rural community 
leaders in advancing critical growth 
opportunities for West Virginia.

Thank you to the Appalachian Regional Commission; BB&T, now Truist; Claude Worthington Benedum 
Foundation; Federal Home Loan Bank of Pittsburgh; The Greater Kanawha Valley Foundation; Just Transition 
Fund; Mary Reynolds Babcock Foundation; One Foundation; US Department of Agriculture (RCDI Program); 

West Virginia Development Office; and all of our generous donors.
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851,600
CONNECTIONS TO POSITIVE  

COMMUNITY STORIES

34
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COMMUNITY DEVELOPMENT 

STORY READERSHIP

95
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 Energizing Entrepreneurial 
Communities 

 HubCAP (Communities  
of Achievement) 

 Community TLC (Team 
Leadership Corps)  

 Cultivate WV 
 Blueprint Communities 
 AmeriCorps VISTA 
 Opportunity Appalachia 
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15%
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Impact Dashboard
Data points shown here reflect activities from June 2019 - May 2020

1,913
COMMUNITY MEMBERS  
ATTENDED MEETINGS,  

EVENTS, AND TRAININGS

212
COMMUNITY TEAM  

MEMBERS ACTIVELY ENGAGED

111
COMMUNITIES AND ORGANIZATIONS  
RECEIVED TECHNICAL ASSISTANCE

21
COMMUNITIES RECEIVED  

IN-DEPTH COACHING

264
ORGANIZATIONAL PARTNERS  

ACTIVELY ENGAGED

745,102
POPULATION IMPACTED  
BY THE HUB IN 2019-2020

1.8 Million
TOTAL NUMBER OF WV RESIDENTS

HUB EFFORTS IMPACT 
40% OF WEST VIRGINIANS,  
A 55% INCREASE OVER 
THE PREVIOUS YEAR.

$115,500 MINI-GRANT INVESTMENTS INTO 
COMMUNITIES AND ORGANIZATIONS

OUTSIDE FUNDING LEVERAGED  
FOR COMMUNITY PROJECTS$513,419

Funds Leveraged Breakdown by Program Area
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 “All community practitioners are just 
one big statewide community, and 
this network needs to show us that. 
We need to see ourselves across 
the state. We need to feel like we 
are not alone.” – Luke Taylor-Ide, Vice 
President of Community Engagement, 
Future Generations University
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COMMUNITY WIN: Major progress was made 
this year by the Matewan HubCAP team. Working in 
partnership with their community, the team redeveloped 
the Historic Old Lockup building after more than 5 years of 
efforts. With the support of The Hub, the team connected 
with Coalfield Development Corporation to purchase 
and begin redevelopment of the historic Nenni Building 
in downtown Matewan. They continue to collaborate 
with local partners to address the flooding issues in 
downtown Matewan that have been a hurdle to progress 
for many years.

Small-scale investments spark progress for community and economic 
development teams
The Hub invested $115,500 into 56 projects focused on community and economic development. These 
strategic, small-scale investments led to outcomes like $58,000 in additional funding leveraged by Blueprint 
Communities teams; 47 local teams moving forward projects; 10 projects across 3 counties focused on small 
business development; and 3 community and economic development-focused organizations receiving 
critical capacity building and technical assistance to tell their story and help sustain their services.

Network forms to scale up community development impact statewide
380 West Virginians were engaged as part of the events, focus groups, and conversations to help form a new 
network to capture and build the collective impact of community development in West Virginia. More than 
60 West Virginians are working to build the steering committee that will launch the network publicly in 
Fall 2020.

COMMUNITY WIN: Inspired by the Cultivate WV mini-grant funding program, the town of Cowen 
created the “Cowen Area Community Fund” in partnership with a local community foundation. The town will 
set aside funds annually to support locally-identified and driven community development projects.

Strategic Wins

 “As resident and community 
organizer David Hatfield puts it,  
 ‘Matewan’s best days are ahead of 
us.’ There’s a lot of new energy and 
momentum building up in town.”  
 – Mackenzie New Walker, Executive 
Director, WV Mine Wars Museum

Left: West Virginians participate in a breakout discussion at the October 2019 Community Development Think Tank. 
Above: 75 people pivoted from an in-person to virtual project pitch event, including 50 West Virginians from Blueprint Communities teams 
and 25 representatives from partners across the region.
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Bill & Melinda Gates Foundation underwrites West Virginia’s story  
of rural leadership
Selected from a pool of 1,225 applicants, The Hub is one of 28 grantees to receive $100,000 to tell the 
story of innovative, rural leadership on local and national stages. We are honored to receive this national 
recognition to advance 5 years of investment into lifting up the stories of good work happening on 
the ground. 

COMMUNITY WIN: Madison community members have been instrumental in catalyzing new 
community events and attracting area businesses with the support of the Energizing Entrepreneurial 
Communities (E2C) program. Last year, they launched Madison Art Walks as a way to support the creative 
community and bring people downtown, drawing over 100 visitors and 20 artists each month. Four 
businesses linked with the E2C program opened or expanded, including a tattoo shop, a children’s clothing 
boutique, an art and paint studio and a videography business.

Attention snowballs for investment into rural projects 
150 people attended West Virginia’s Opportunity Appalachia Summit to drive energy for rural community 
investment in Opportunity Zones. The program awarded an average of $50,000 in technical assistance 
to 5 West Virginia projects to help advance downtown development, tech business development, historic 
preservation, and broadband deployment.

COMMUNITY WIN: Six years ago, the All Aboard Grafton community 
group formed as part of their participation in a Hub-led coaching program. They 
have kept their work going ever since, meeting on a weekly basis to determine 
priorities and projects that they want to pursue. This year, All Aboard Grafton 
was the recipient of a surprise $50,000 gift through a community member’s 
estate. It is a testament to the impact they make in their town. 

Community teams leverage technical expertise and 
funding to accelerate projects
Blueprint Communities teams launched projects to redevelop historic 
buildings; attract investors to downtowns; drive forward tourism, recreation 
and trail building; build community gathering and green spaces; and develop 

Right: 150 West Virginians participated in the 
January 2020 Opportunity Appalachia Summit.
Opposite page: 10 residents from Southern WV 
traveled to Berea, KY to participate in the Brushy 
Fork Leadership Institute as part of Community TLC.

“Our doors are open to 
anyone who wants to be 
at the table. We do have 
certain rules we abide 
by: if you have a problem, 
also have a solution. 
If you want to see 
something happen, be 
willing to put your back 
behind it. Be positive, 
and be a part of the 
conversation.” – Tom Hart, 
Community Leader with All 
Aboard Grafton



affordable housing. In just the first year of working 
on these projects, the 6 teams have already 
leveraged $58,000 in outside funding to make 
their big ideas a reality.

Communities gain a critical link in 
addressing blight
The Abandoned Properties Coalition (APC) 
supported the formation of four new land reuse 
agencies (LRAs) in the Charleston, Morgantown, 
Nitro, and South Charleston communities. Each 
of these LRAs were formed under Land Reuse legislation championed by the APC in partnership with 
the WVU Sustainable Land Use Law Clinic. All LRAs currently operating in the state have benefitted from 
legislation advocated by the APC, including three new policies passed in the last 5 years.

COMMUNITY WIN: 10 community members from McDowell and Lincoln Counties traveled to 
participate in the Brushy Fork Leadership Institute in Kentucky as part of their participation in Community 
TLC. While initially reluctant to go, the residents left the conference feeling completely different about 
what was possible for their communities. They networked with other small Appalachian communities who 
are facing similar challenges and learned from experts about best practices for successful community and 
leadership development.

“Our land reuse agency helps to meet our 
need to make community-centered decisions 
around our problem properties.” – Kim Reed, 
Director of the Nitro Land Reuse Authority

9Strategic Wins
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“The work at The Hub is done with integrity. The process 
is inclusive and self-determining rather than being 
prescriptive. They don’t say the things that need to 
happen in order for the community to be great, the 
community members do. Ultimately, the process 
empowers people in communities to do the great 
things for themselves.”  – Katie Loudin, WV Program 
Director, One Foundation and Hub Board Treasurer 

Community Momentum Snapshot
Small-scale investments are a critical tool that community teams use 
to spark momentum for community and economic development. In 
Madison, leaders of the Boone County Career and Technical Center 
Adventure Tourism program used a mini-grant to underwrite the 
creation of a Rivers and Ridges float event. They brought on four 
recreational tourism partners from neighboring areas to build skills 
for young residents participating in the program, these students then 
went on to gain practical experience in planning and running the 
community recreation event that they will apply to their future work.
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Community Momentum Snapshot 
A small-scale investment was also a critical tool to spark 
momentum in Moorefield. A community team led by Eastern 
WV Community and Technical College President Dr. Charles 
Terrell used a mini-grant to kickstart a public art project: a 
giant statue symbolizing the primary economic driver in their 
area, poultry plants. The team has now enlisted a corporate 
sponsor as well as a WV artist to paint the statue to continue 
work on this project.
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Community Progress: Businesses, Buildings and Bucks
• After participating in the Energizing Entrepreneurial Communities (E2C) Lincoln County community 

team, entrepreneur April Browning realized that her Carnivore BBQ business could be more than an 
award-winning food truck. She bought and renovated a building in Hamlin, WV and opened a bricks 
and mortar restaurant. The restaurant has stayed on good footing throughout the coronavirus crisis 
and remains open.

• Two Blueprint Communities teams received FOCUS grants through WVU’s 
Northern Brownfields Assistance Center: The team from the Monticello 
neighborhood of Clarksburg will develop a tow yard into an expansion 
for the city park; and the team from the Meadow River Valley Region 
of Greenbrier County will create a community center that includes an 
early childhood development center, housing, recreational facilities and 
business incubation space.

• The Blueprint Communities team based in New Martinsville received a 
grant through the EQT Foundation to create a public art installation as 
well as to improve streetscaping and community beautification with new 
lighting and landscaping.

• The Community TLC team based in War, WV applied and was selected to 
be part of the Appalachian Gateway Communities Initiative run by the 
Conservation Fund’s Leadership Network. Residents traveled to Bristol, 
VA for a 3-day workshop on economic development and received a 
$5,000 Gateway Communities grant for a community-created public art 
project and an outdoor market space.

• The Cultivate WV community team in Cowen received a Flex-E-Grant 
through the WV Development Office to support the completion of a 
strategic master plan and comprehensive plan for the town. They 
received pre-development funding from The Hub to complete a feasibility 
study for a recreation facility at the historic railroad reservoir known as 
the B&O Pond and congruent rail trail connections in the community. 

• The Cultivate WV community team in Moorefield received pre-
development funding from The Hub to complete the design and 
engineering of the trails on the Levee Trailhead Park. The team has also 
received funding from the WV Department of Transportation that will help 
support this project.

Supporting the Community Development System
• 160 West Virginians participated at a Community Development Think Tank in October 2019 as part 

of the process of creating a formalized network of community development practitioners across the 
state. The City of Buckhannon hosted the event and served as a model for the impact that is possible 
when a community comes together to collaborate on community and economic development. 

Impacts and 
Progress Updates

Right: Carnivore BBQ owners April and John Browning with their sons 
Jared and Josh Roberts after a busy first day at their new location in 
Hamlin, WV. 

Above: West Virginians from Blueprint Communities 
teams collaborate and build capacity.
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• The Hub released a preliminary research report on the impacts of community development activities 
in West Virginia over the past 10 years. The report identified key challenges that have limited 
impact tracking over the past decade and proposed metrics that could be shared across the field to 
track short- and long-term community impacts. The report also outlined 6 best practices for rural 
community development taken directly from the experiences of practitioners on the ground today. 
Read the report at: https://bit.ly/wvcommunityimpact

• 100 West Virginians participated in the POWER Grantees 2019 
Summit that featured a 4 hour training led by the Appalachian 
Regional Commission on federal grants management. The 
event also included workshops about match capital and 
financing projects; addressing implementation delays; and 
communicating online. 

• 6 recipients of POWER grants received storytelling mini-
grants awards to develop videos and program promotional 
materials. These mini-grants helped them address key project 
sustainability challenges, and built skills relating to managing 
creative vendors. As a result of this funding, New River Gorge 
Trail Alliance took the leap to rebrand as the Mountain State 
Trail Alliance and redefine the scope of their mission. 

Policy Solutions for Systemic Change
• The Hub released a best practices manual for community-informed policy development in 

partnership with American Friends Service Committee, Generation WV, Our Future WV, and the WV 
Food and Farm Coalition including outlining 12 best practices for building policies in collaboration 
with community leadership as well as 8 case studies exemplifying this work in practice. 

• The Hub led a listening project to identify the most-needed policy areas for communities participating 
in Hub programs. The results of this project informed the creation of content for 10 weekly 
e-newsletters delivered during the state’s 2020 legislative session, and also drove the vision for a new 
online resource platform.

• With support of The Hub and WVU BAD Buildings, the Abandoned Properties Coalition supported the 
successful passage of West Virginia’s Senate Bill 510, Right of First Refusal for Land Reuse Agencies 
(LRAs), to enable LRAs to continue to have special privileges to purchase or refuse to purchase 
qualifying properties at county tax sales.

Community Development Communications
• The Hub provided 16 communications and public relations trainings to organizations and community 

teams, and coached 32 groups, including 21 recipients of the Appalachian Regional Commission’s 
POWER grants. As part of these efforts, the director traveled to 10 communities participating in Hub 
coaching programs to spend face-to-face time with residents to support them with more deeply 
engaging their communities, attracting new residents into the work, and telling stories of impact. 

• The #NewStoryWV online storytelling campaign attracted 81 pact signers who committed to 
sharing and uplifting positive stories of work happening on the ground in West Virginia, including 
representatives from community groups, nonprofit and service organizations, and higher education.

Impacts and Progress Updates

Above: West Virginians participate in a panel discussion 
at the 2019 POWER Summit led by POWER Grantees about 
overcoming challenges in their projects



36 West Virginians who are making a difference in their communities, including community and economic 
development practitioners, invested residents, and others, took part in the #BetheChangeWV campaign last 
year. #BetheChangeWV, a part of #NewStoryWV, lifts up the voices of local leaders to show change is possible 
in West Virginia, and it is happening today.

In 2020, The Hub received a grant from the Bill & Melinda Gates Foundation to scale up our work in telling a 
new story about West Virginia that centers the voices of innovative rural leaders like these residents.
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 BLUEPRINT 
COMMUNITIES
Ansted
Bluefield
Fairmont
Gilmer County
Hinton
Kingwood*
Lewis County*
Marlinton
Meadow River Valley of 
Greenbrier County*
Monticello Neighborhood 
of Clarksburg*
McDowell County
Mullens
New Martinsville*
Parsons*
Princeton
Richwood
Ritchie County
Salem
Shinnston
Sophia
St. Albans
Williamson

 COMMUNITY TEAM 
LEADERSHIP CORPS 
(COMMUNITY TLC) 
Gary*
Man*
War*

 CULTIVATE WV
Cowen
Montgomery*
Moorefield
Smithers*

 ENERGIZING 
ENTREPRENEURIAL 
COMMUNITIES
Grafton
Lincoln County
Madison/Danville
Wyoming County

 THE HUB’S 
COMMUNITIES  
OF ACHIEVEMENT 
PROGRAM (HubCAP)
Ansted/New Haven
Belington
Buckhannon
Chester/Weirton
Clay County
Cowen
Doddridge County
Elkins*
Fairmont
Franklin*
Hinton

Lincoln County
Marlinton*
Marshall County
Martinsburg
Matewan
McDowell County
Mullens
Petersburg*
Princeton
Richwood
Shinnston
Wayne County
White Sulphur Springs*
Whitesville
Williamson

 INNOVATION 
ACCELERATION  
STRATEGY
Alderson
Madison
Lincoln County
Wyoming County
McDowell County

 TURN THIS  
TOWN AROUND
Grafton
Matewan
Ripley
Whitesville

Where  
We Work

RITCHIE 
COUNTY

DODDRIDGE
COUNTY

MARSHALL
COUNTY

MARTINSBURG

LINCOLN 
COUNTY

MADISON/
DANVILLE

COWEN

MOOREFIELD

WYOMING 
COUNTY

MONTGOMERY

SMITHERS

ANSTED

ST. ALBANS

CLARKSBURG

CLAY 
COUNTY

RICHWOOD

WAR

MAN

GARY

WAYNE  
COUNTY

RIPLEY

SOPHIA

GILMER 
COUNTY

LEWIS 
COUNTY

SHINNSTON

SALEM

NEW MARTINSVILLE

KINGWOOD

GRAFTON

PARSONS
PETERSBURG

BELINGTON

FAIRMONT

CHESTER/
WEIRTON

BUCKHANNON

ELKINS FRANKLIN

MEADOW RIVER 
VALLEY

WHITE SULPHUR 
SPRINGS

ALDERSON

MARLINTON

BLUEFIELD

HINTON
WILLIAMSON

MATEWAN

MCDOWELL
COUNTY

MULLENS

PRINCETON

WHITESVILLE

The following communities have received in-depth coaching 
services from our team since the West Virginia Community 
Development Hub formed in 2009:
*Communities participating in programs in 2020
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Our Team
The Hub’s Executive  
Leadership Team
STEPHANIE TYREE 
Executive Director

AMANDA WORKMAN 
Director of Community Engagement

EMMA PEPPER  
Director of Strategic Network 
Communications

KAYCIE STUSHEK 
Community Development Programs 
Specialist

TAYLOR BENNETT 
Community Development Policy 
Coordinator

JENNY TOTTEN 
Community Development 
Coordinator

ERIN MCGRATH 
Operations and VISTA Program 
Manager

STACY RAFFO 
Community Coaching Programs 
Associate

ANDREW DAVIS 
Special Projects Coordinator

Contact Us
MAIN OFFICE
424A Shrewsbury Street
Charleston, WV 25301

SATELLITE OFFICE
109 E Washington Street
Grafton, WV 26354

“Hope is the thing that will motivate 
people when there is nothing else 
to motivate them; hope is the thing 
that will cause people to do things 
selflessly.” – Jason A. Young, Founder, 
Vintage Theatre Company and Hub 
Board Vice Chair


