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Commuting and jet lag finally wore me down. Teddi was a flight attendant 
and told me that she would teach me to live on less, so in October of 1996 we retired. 
We had recently rebuilt a 36’ Krogan Manattee and decided to try living aboard for a while. So, the house was 
sold and we moved aboard. Five years later and after two long trips through British Columbia and Alaska Teddi 
complained that either I was getting too big or the boat was getting too small. She needed more space. The choices 
were a condo and the Manattee, a house, or a bigger boat. The choice was easy for me so we headed off to the Fort 
Lauderdale boat show in 2001 to find our dream boat. Teddi had some definite requirements: A real kitchen (not 
a galley), a fireplace, a king size bed, a full sized washer dryer, and a bathtub were her minimums. My needs were 
limited to a good fishing dinghy and a place to land a helicopter. Yeah, I know about the 10,000 parts all flying in 
formation, but I’ve got the bug.

The show was lots of fun but we did not find a boat 
that really met our rather unique requirements. Teddi com-
plained that all the boats looked like “bars of soap” white 
on the outside and cream on the inside. My observation 
was that the boats that came close to meeting our needs 
cost lots of money. While we were at the show we ran into 
Jay Benford, a marine architect who is famous for design-
ing very traditional boats. Jay along with a boat builder 
named Rubin Trane developed a very unique line of boats 
called freighter/yachts. These boats (or small ships as Jay 
calls them) were built by Reubin in the late 80’s and mar-
keted under the brand name of Florida Bay Coasters. Es-
sentially they have a freighter like exterior appearance and 
a yacht interior. Their biggest attribute is that they have 
huge interior spaces. Over the years I had admired these 
boats and had approached Teddi on several occasions to 
consider building one but her comment was that she was 
not going to live on a freighter and I couldn’t make her. As 
luck would have it, Jay mentioned that a new 60’ Coaster Teddi Bear makes her first voyage into the 
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had just arrived in Ft. Lauderdale 
and he could arrange a tour. Teddi 
admitted later that she mostly 
agreed to go see the boat so that we 
could leave a very hot, muggy, and 
crowded boat show.

The boat was located not far 
from the boat show area and 
moored next to another coaster 
then owned by the singer Billy Joel. 
We arrived at the marina with Jay 
and received a great tour. Teddi 
was surprised at the large interior 
spaces. Her comment was “you get 
your boat and I get a house.” So the 
adventure began. We hired Jay to 
start the design process. This was 
a fun part. We were traveling a lot 
at the time mostly on cruise ships 
so Jay would fax us preliminary de-
signs, we would add our changes 
and fax them back. Jay introduced 
me to a Cathy Pacific pilot who 
was building a Benford designed 
boat in China. We corresponded by 
email about the building process. 
He mentioned that he had experi-
enced many problems building in 
China and that building a custom 

boat was “not for the faint of heart.” 
That turned out to be the under-
statement of the century. But more 
on that later. Jay had mentioned 
that one of his clients was having 
a boat built in New Zealand and 
that the quality seemed very good. 
We didn’t give it too much thought 
until one of our cruises ended in 
Sidney so we jumped on Air New 
Zealand and were off to meet the 

Teddi doing final tank cleaning

Teddi discussing details with one of the carpenters
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builder. The yard was located about 
45 minutes south of Auckland. The 
owner was very pleasant. His two 
ongoing projects were inspected 
and we liked what we saw. But 
mostly we liked New Zealand. They 
speak English, seemed very honest, 
and at the time the New Zealand 
dollar cost $.39 US. We also noted 
that their summer was our winter 
and dreamed of an endless sum-
mer traveling between the Pacific 
Northwest and New Zealand. So 
after a little negotiating we made a 
deal with the builder.

One part of our contract re-
quired us to purchase all of the 
marine components in the US and 

ship them to his yard. New Zealand 
is a small country and the chan-
dlery businesses do not have much 
competition, so pricing is not as 
good as we could get in the US. We 
formed a little company called Bay 
Point Marine, joined some trade as-
sociations, and started buying com-
ponents. Teddi wasn’t so sure about 
this part of the deal but I assured 
her that we would have these com-
ponents bought in a few months 
and we would be back on a cruise 
ship while the New Zealand boat 
yard built out dream boat. Well, a 
few months turned into a year and 
a half. What I had failed to realize 
is that buying the components was 
only part of the work. Someone 
had to design all of the systems in 
order to know what to buy. I had 
flown airplanes around the world 
with complex systems and had 
built a couple of houses. Certainly 
designing the boat systems will be 
fairly simple. Wrong again. I now 
call this the project of 10,000 deci-
sions. I had to learn about isolated 
electrical systems, compute hy-
draulic flow requirements, design 
fuel, water, waste, engine exhaust 
and vented loop systems and the 
list went on and on. One good thing 

did come out of this work. I have 
become fairly competent in using 
the internet for locating parts and 
especially in asking for help on the 
various boat related chat rooms.

The components were finally 
purchased and we filled a twin 
engine hangar located in Shelton, 
Washington with boat parts. Just 
about everything needed for the 
construction except for the steel 
was shipped in two containers. 
There were engines, generators, ap-

Some good views of the complex framing and bulkheads of the boat

Teddi with her design samples

The first container of parts on 
it’s way to New Zealand
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pliances, furniture, wiring, plumb-
ing, and a 2 ton crane just to men-
tion a few items. The first container 
we shipped had almost every square 
foot packed and it took us two days 
to load with Teddi’s brother’s help. 
He fortunately has great fork lift 
skills. The second container was 
packed with the bulkier items in-
cluding a hot tub and a VW Golf 
which we will carry on the car 
deck.

Another decision was made that 
we would not do detailed plans of 
the systems installation or interior 
but rather would move to New Zea-
land and work directly with yard 
employees and make decisions on 
site as the construction progressed. 
So after our containers were sent 
we sold our Manattee and rented a 
house close to the marina and shop. 
Teddi looked through literally hun-
dreds of yachting magazines and 
books and developed the interior 
design. She now works closely with 
the carpenters and I work with the 
engineer (mechanic in our part of 
the world). Most production build-
ers sell their first few boats at sub-
stantial discounts and continue to 
improve the design and building 
processes as they progress. Custom 

or one off boat projects only get 
one shot at doing it right. The deci-
sion to work closely with the yard 
has worked well.

Living in New Zealand has been 
great fun. The people are wonderful 
and the country beautiful. Things 
are different than the US. Teddi 
says that “everything is familiar 
and nothing is quite the same.” This 
is the land of high carbs, which has 
made eating a low carb diet in an 
attempt to keep my weight under 
the helicopter maximum difficult. 
The language is English but with an 
European flavor. I once went into a 
hardware store to purchase some 
electrical solder and they had no 
idea what I was requesting. Finally 
I explained that it was the stuff that 
is used with flux to connect two 
pieces of wire using heat. They all 

laughed and explained that that 
they pronounce solder without the 

“l” being silent as in soldier. Some 
fun KIWI idioms are:

We will use some Jiggery Pokery:
Translation; the part doesn’t 
quite fit, so we will fudge it.

Bugger All: Translation; six of 
one and a half dozen of the oth-
er.

I’m Shouting: Translation; I’m 
buying.

After smoko we’ll start on sort 
out: Translation; after the break 
we’ll figure it out.

And last there is the word fanny 
as in “sit your fanny down”. In New 

On the left, John inspecting the engine room and, on the right, listening to ideas proposed by the 
crew in the main saloon
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Zealand the fanny is the front part 
of the anatomy. They are astounded 
that we actually use the word fanny 
as a nickname for Francis and that 
we have candy named Fanny Farm-
er.

This March we came to the yard 
on Monday morning and there was 
no one working on our boat. The 
builder finally showed up and ad-
vised us that he was basically out 
of money and would be unable 
to continue working on our proj-
ect. So there we were thousands of 
miles from home living in a foreign 
country with a boat about 60% done. 
Our choices were to ship the boat 
to the US incomplete, change yards 
here in New Zealand, or attempt 
to continue construction with the 
same employees in the same yard. 
The builder was definitely in default 
of our contract but the thought of 
suing a broke boat builder in a for-
eign country was not appealing.

Work would have stopped. At 
my age how many summers are 
left. The good news was that we 
have a great construction crew and 
the quality of the work to date had 
been very good. Finally we made 
a deal with the builder to allow us 
to continue operation under his 
corporate umbrella (for tax and li-
ability reasons) withTeddi and me 
paying the bills and supervising 
the project. We invited the work-
ers to our house for a meeting and 
all were willing to help finish the 
project. We had now become re-
luctant boat builders. The project 
is now about 75% complete and 
we continue to be pleased with the 
quality of construction. We can-
not say enough good things about 
our crew. They are infinitely com-
petent, honest, and just plain nice 
people. Of course as a result of the 
problems with the builder we are 

behind schedule and over budget. 
This seems in keeping with my long 
time stock investing philosophy of 
buying high and selling low, so it 
has not been too much of a shock.

The boat will be done some-
time toward the end of November 
and will be shipped to the US on 
the deck of a freighter. Home base 
is Sitka Alaska. This area was cho-
sen because it is in the center of our 
West Coast cruising area. Future 
plans include cruising the “great 
loop” on the East Coast. Hopefully 
we can meet up with many of you 
living in that part of the world. You 
can visit our project on the web at 

“http://www.johnsonyachts.co.nz” 
click on “new”. The site contains 
updated construction pictures and 
floor plans. You can also reach us at 

“jtholzemer@msn.com”. The boat’s 

name is Teddi Bear in honor of the 
only woman I know who would 
join me in a venture of this magni-
tude. If life is the quality of the jour-
ney then we are certainly having an 
interesting life. Please contact us if 
you are visiting New Zealand.

  Fraternally, 
  John Holzemer

Some of the crew and bystanders admiring Teddi Bear during her 
trip to the paint shed
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