
Custer County Agricultural Society 

Regular Board Meeting 

August 12, 2021 

 

The meeting was called to order at 7:00 PM by President Nelson.   President Nelson informed those present of 

the location and availability of the Nebraska Open Meeting Act publication.  The meeting notification and 

agenda were posted in advance at the Custer County Courthouse, on the CCAS Website, the CCAS Facebook 

Page and mailed to each board member.   

 

Members present were Blair Hartman, Casey Cooksley, Rodney Lamb, Kent Nelson, Steve Horn & Marla 

Stallbaumer.   Absent were Shane Ryan, Ira Spanel & Becky Pearson. 

 

Others present were Administrator Michelle Nelson, Mona Weatherly (Custer County Chief), Troy Walz (Ext. 

Educator), Dwain Bryner (County Supervisor), Charmayne Popp, Cory Palmer & Ashley Garrelts. 

 

Approval of Minutes 

Minutes of the July 8, 2021 regular board meeting were reviewed. Hartman made a motion to approve the 

minutes seconded by Cooksley.    

Roll call vote: 

Voting Yes:   Lamb, Cooksley, Hartman, Stallbaumer & Nelson 

Voting No: None 

Abstaining: Horn 

Absent: Spanel, Ryan & Pearson  

Motion carried. 

 

Financial Report   

Pres. Nelson presented the financial report.  Following are the account balances in the various accounts as of 

July 31, 2021. 

Events Account:     $7,344.05    

Livestock Account: $13,956.36   Capital Fund:               $-29,370.60 

Memorial Funds:   $7,195.03   General Fund:               $192,847.53 

Storm Damage:          $134,808.11   Savings Account:    $11,100.55 

Admin Nelson noted that there was a discrepancy between the events account and the bank statement.  She 

will bring it to Ethan’s attention. 

Cooksley made a motion to approve the financial report and pay the bills seconded by Horn. 

Roll call vote: 

Voting Yes:   Lamb, Cooksley, Hartman, Horn, Stallbaumer & Nelson 

Voting No: None 

Abstaining: None 

Absent: Spanel, Ryan & Pearson  

Motion carried. 

 

 

 



Extension Report – Troy Walz 

Walz felt that it was an excellent fair.  He presented the board with the sale summary which totaled 

$313,829.27.   Pres. Nelson asked for clarification as to how the auction closeout procedure came to be.  Walz 

explained that when Woodward quit clerking the auction, it basically fell onto the Extension Office.  Nelson 

asked it if would help the Extension Office out if Admin. Nelson would just keep the scale tickets and close out 

the auction Thursday night then take everything into the office on Friday morning for the Extension staff to 

review.  Walz thought that would be fine and they can discuss the details next year before fair. 

 

4-H Council – Stallbaumer 

No August meeting. 

 

Grounds Manager Report – JJ Martin 

No report. 

 

Administrator Report - M. Nelson 

-Finishing up fair loose ends.  Will have reports at the September meeting. 

-Mid-State will be Sept 17-19th 

-Ordered her Auction help cups as an appreciation gift. 

Horn thanked Admin. Nelson for doing such a great job at fair. 

 

OLD BUSINESS 

Fair 2021 Recap 

-Cooksley questioned who makes the call as to what breed calves are entered and shown in. 

Walz reported that they go off the entry forms.  Cooksley thought perhaps someone should be standing at the 

scale to do a visual.  After discussion it was deferred to the Livestock Committee. 

-Walz mentioned that the Horse Committee may want to meet with the Ag Society.  Possibly moving the dates 

of the horse show or a show and go style show. 

-Cory Palmer thanked the board for all of the time they put in the week before, during and after fair.  He also 

commended Admin. Nelson, Grounds Manager Martin and crew on the work they do.  He did note that 

perhaps Martin could be given some more detailed direction prior to fair to know what all needs done on the 

east end and what days are the busiest days during fair.  Palmer also appreciated Dalby & Cook for taking the 

initiative to haul dirt into the tie outs prior to fair.  He ended with a big “Thank You” from the Palmer family. 

-Walz brought up that there was water pooling in the northeast corner of the sheep barn Thursday night after 

the rain.   

 

 

NEW BUSINESS 

Vacant Board Position 

-Pres. Nelson read a letter from Becky Pearson dated 7/16/21 in which she resigned.  The Bylaws state that 

the Pres. has the authority to appoint someone to fill the position.  Nelson asked for board input.  Horn felt 

that Charmayne Popp would be an excellent candidate as she grew up through 4-H in Custer County. 

-Horn made a motion to accept Becky Pearson’s letter of resignation dated 7/16/21.  Seconded by Cooksley. 

Roll call vote: 

Voting Yes:   Lamb, Cooksley, Hartman, Horn, Stallbaumer & Nelson 

Voting No: None 



Abstaining: None 

Absent: Spanel, Ryan & Pearson  

Motion carried. 

-Pres. Nelson appointed Charmayne Popp to fill the final three months of Pearson’s position. 

 

2022 Fair Dates 

Horn made a motion that the 2022 Custer County Fair be held July 29-August 4th.  Seconded by Cooksley. 

Roll call vote: 

Voting Yes:   Lamb, Cooksley, Hartman, Horn, Popp, Stallbaumer & Nelson 

Voting No: None 

Abstaining: None 

Absent: Spanel & Ryan  

Motion carried. 

 

Lamb asked about camper spots and if there needed to be an increase in camping fees.   Pres. Nelson reported 

that the generator worked very well and the bill would be roughly $3112.40 plus the fuel expense.  Admin. 

Nelson noted that not all hookups on the west side by the horse barns were used.  Stallbaumer suggested that 

some of the spots on the hill by Ag Hall need to be abandoned as the camper sizes have outgrown the space.   

 

2021-2022 Budget 

Admin. Nelson has been working with Dana F. Cole and the budget needs to be finalized at the Sept. 9th   public 

hearing meeting.  Admin. Nelson will send out the budget when she gets it for review.   

 

Mid States Finals 

-Admin. Nelson asked the board if they were okay with allowing her to go ahead and handle it.  Horn voiced 

that Admin. Nelson has done it enough she just knows what to do.  Hartman relayed that the board is 

available to help should Nelson need it. 

 

Employee Handbook 

-Hartman would like to see a handbook in place.   It is important that each employee know their job 

responsibilities and would also help the board create paper trails and for employee reviews.  Admin. Nelson 

said that Attorney Bowers has one that was started.  Hartman will take the lead and her goal is to have the 

handbook in place before the next salary reviews.  Tabled. 

 

OTHER CONCERNS 

-Pres. Nelson entertained a motion for a new VP as Pearson held that position.  Horned moved to nominate 

Hartman.  Seconded by Lamb.   

Roll call vote: 

Voting Yes:   Lamb, Cooksley, Horn, Popp, Stallbaumer & Nelson 

Voting No: None 

Abstaining: Hartman 

Absent: Spanel & Ryan  

 

-Admin. Nelson is going to meet with Chris Meyer next week to see what is recyclable or reusable out of 

Buildings 1,7,8,11,12 & 13. 



-Hartman was approached by JD Keefe about possibly offering 4-H kids discounts to evening entertainment 

during fair.  Something to think about for next year. 

 

At 8:14 PM Horn made a motion to adjourn the meeting seconded by Hartman. 

Roll call vote: 

Voting Yes:   Lamb, Cooksley, Hartman, Horn, Popp, Stallbaumer & Nelson 

Voting No: None 

Abstaining: None 

Absent: Spanel & Ryan  

 

 

Respectfully submitted, 

 

Marla Stallbaumer, Secretary 

 


