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A Rural Continuum of Care Dialogue about Homeless Issues in Rural Nevada  
 Rural Nevada Continuum of Care Grantees and Partners 

September 24, 2020 

Steering Committee Meeting Notes 

 
Welcome:  Introductions and Agenda Review  

Attendees at the September 24, 2020, RNCoC Steering Committee Meeting are listed below  

Steering Committee Members (alphabetically by organization):   

Representative Member Organization 

Mary Jane Ostrander Carson City Health and Human Services 

Jackee Stewart Churchill County Social Services 

Nick Solano Churchill County Social Services 

Janice Maddox Division of Public and Behavioral Health Rural Clinics 

Beckie Pinkston Division of Public and Behavioral Health Rural Clinics 

Evette Cullen  Division of Welfare and Supportive Services 

Tiffany Husband Division of Welfare and Supportive Services 

Sherry Smith Elko FISH 

Janine Robinson Frontier Community Action Agency 

Shayla Holmes Lyon County Human Services 

Melissa Ferrari Nation’s Finest (formerly the VRC) 

Kathie Mckenna Nevada Outreach and Training Organization 

Chris Murphey New Frontier 

Karyn Smith Nye Health and Human Services 

Jennie Martin Nye Health and Human Services 

Jessica Flood Regional Behavioral Health Coordinator 

Lovia Larkin Vitality Unlimited 

Partners and Contractors: Marika Baren and Kelly Marschall – Social Entrepreneurs, Inc., and Julee Nora Saldivar—
Bitfocus. 

Marika suggested two changes to the agenda: 

• It was proposed that the agenda item related to the CoC Competition 2020 be postponed until Kelly’s 
arrival later in the meeting.  

• The Regional TA provider submitted questions to the RNCoC regarding our response to COVID. They  
are using this information to inform a regional TA approach. Marika noted that the group could discuss 
these questions if there were time at the end of the agenda. 

Review, Correction and Approval of Meeting Minutes 

• No corrections were suggested. Shayla motioned to approve both the Special Meeting and the June 
minutes. Mary Jane seconded. The motion passed. 
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Public Comment 

There were no public comments. 

RNCoC Governance 
 

• Mary Jane reviewed the suggested changes to the Bylaws, which were distributed the Steering Committee 
prior to the meeting.  

o The group discussed membership and membership terms on the Steering Committee as a means 
to form a consistent body of participants. The group revised the Bylaws to clarify terms of 
service.   

▪ It was clarified that all grantees should serve on the Steering Committee.  
o Mary Jane noted that it would be important to monitor subcommittee participation as part of 

the annual Rating and Ranking process.  
o Janice motioned to accept the changes and Evette seconded. The motion was approved. 

• The group discussed the agencies listed in Appendix A and the possibility of designating a primary agency 
representative and an alternative representative. Marika will distribute the list to the Steering Committee 
members who will review the list and indicate who the primary and alternative representatives are. 
Alternative representatives will be indicated with a double asterisk in the Steering Committee member 
list. It was reinforced that each agency listed on Appendix A has one vote, regardless of the number of 
agency participants on the call and the alternative representative will vote only in the absence of the 
primary representative.  

• Mary Jane outlined the Subcommittees proposed by members of the Governance Committee. These 
subcommittees, the frequency of their convenings, and their proposed members include:  

o HMIS Data Oversight (monthly) 
o Coordinated Entry (monthly) 

▪ Members should include Matchmaker, CE sites, and RNCoC Chair or Co Chair, 
Collaborative Applicant and Clarity representative 

o Statewide CoC (twice a year) 
▪ Members: Chair, Co-Chair, SEI, interested Steering Committee Members 

o Monitoring/Peer Review (quarterly) 
o Governance Committee (quarterly) 

▪ Members: Chair, Co-Chair, Shannon Ernst, Rural Clinics, the Housing Division, SEI and 
grantees 

▪ During discussion, it was noted that sustainability should be added as an agenda item to 
this committee instead of having a standalone Sustainability Committee. 

o Marika will send out the list of committees and request that Steering Committee Members 
commit to service on at least one of the committees. 

o Mary Jane noted that committees should eventually focus on the steps to be taken to keep the 
strategic plan alive. 

▪ The group agreed to add Sustainability, Housing Inventory, and Supportive services as 
standing agenda items to the Steering Committee meetings. 

o Janice motioned to activate the committees as discussed. Shayla seconded, and the motion 
passed.  
 

CoC Competition 2020 Update and Options 
 

• Kelly noted that there is limited communication from HUD regarding the competition but that some of the 
steps related to the CoC competition have taken place, including review of the GIW.  

• In terms of strategic positioning, SEI proposes a two-part application process for renewal projects.  
o Part 1: The supplemental application would be developed by SEI and issued to renewal projects 

before HUD issues the NOFA.  
o Part 2: HUD issues the NOFA and grantees would complete the online application in eSNAPS and 

may have to submit answers on a shorter additional supplemental application once the contents 
of the NOFA are known. 



Social Entrepreneurs, Inc. | 9-24 Steering Committee Meeting Minutes 3 

 

▪ The group noted that on the supplemental application, a question should be added to 
ask if the organization has underspent, what the plan is to draw down the remaining 
funds.  

o Janice motioned to deploy the two-part process. Jackee seconded, and the motion was 
approved.  

o The group discussed whether rating of renewal applications should happen before the ranking 
process as in the past the two processes have been combined. The pros and cons of rating 
renewal applications separate from the ranking process were discussed. The group determined 
to retain the process as is, so no motion was necessary.  

• Kelly explained that during the Competition, HUD typically asks if 20% of funds have been reallocated. She 
clarified that the CoC has always done voluntary reallocation and asked if the Steering Committee wanted 
to move away from a voluntary reallocation to a more prescriptive approach to use data to inform 
mandatory reallocation. 

o Mary Jane suggested that the RNCoC continue with voluntary reallocation and that the Peer 
Review committee could look at spend rate throughout the year. Many in the group agreed. As 
there was no change the current process, no motion was made.   
TA Meeting Agenda and Approach 

Coordinated Entry Action Plan Approval and Accountability 
 

• Marika emphasized that the Steering Committee will be providing oversight for the Coordinated Entry 
Action Plan by approving changes to Policies and Procedures proposed by the Coordinated Entry 
Committee as the Action Plan is executed. Additionally, the Steering Committee can empower the 
Coordinated Entry Committee to execute the work as outlined in the Action Plan, with the caveat that the 
Action Plan may be adjusted, and those adjustments will be reported to the Steering Committee.  

o  Jessica Flood motioned to empower the Coordinated Entry Committee to execute the Action 
Plan. Tiffany seconded and the motion was approved.  

 
TA Meeting Agenda and Approach 

 

• Marika noted that TA meetings have been shortened to an hour and that the revised agenda will focus on 

CoC Refresher topics and trainings. She will send out the revised TA Meeting Template Agenda and ask for 

electronic approval from the Steering Committee.  

CMIS 
 

• Julee explained that Bitfocus is reviewing LSA data currently and is conducting its third compliance review 
for the new CE process.  

• New features have been added to CMIS. Julee highlighted that warnings will now be available to flag 
issues like inconsistent data entry.  

• Training opportunities include:  
o Refresher training re: Caseload Tab & User Activity Reports, October 14 at 11 a.m. Register at  

https://bitfocus.zoom.us/meeting/register/aacd34ce735559f6cde7dc3c8da9331e 
o 4th quarter RN CE training, December 16 at 11 a.m. Register at 

https://bitfocus.zoom.us/meeting/register/4ff780935d31fddd7c24e00bf0acd2b8 
 

Public Comment 
 

• Marika shared that monitoring feedback will be given to grantees 

• Mary Jane explained that there are community providers update calls held monthly on the fourth Friday. 
Participants were encouraged to reach out to Shayla, Mary Jane, or Jessica regarding those calls.  
 

Wrap Up and Adjourn 

• Tiffany motioned to adjourn, and Shayla seconded. The meeting was adjourned at 3:11 pm.  

https://bitfocus.zoom.us/meeting/register/aacd34ce735559f6cde7dc3c8da9331e
https://bitfocus.zoom.us/meeting/register/4ff780935d31fddd7c24e00bf0acd2b8

