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A Rural Continuum of Care Dialogue about Homeless Issues in Rural Nevada  
 

 Rural Nevada Continuum of Care Grantees and Partners 

March 26, 2020 

Steering Committee Meeting Notes 

 
Welcome:  Introductions and Agenda Review  

Attendees at the March 26, 2020 RNCoC Steering Meeting included: 

Steering Committee: Heather Benson, Martha Bredemeier, Carolyn Carr, Evette Cullen, Melissa Ferrari, Tiffany 
Husband, Chris James, August Kvam, Crystal Kleidosty, Lovia Larkin, Janice Maddox, Jennie Martin, Kimberle 
McKee, Chris Murphey, Amber Neff, Alaine Nye, Mary Jane Ostrander, Elizabeth Pope, Jackie Rhea, Janine 
Robinson, Karyn Smith, and Jackee Stewart. 

Partners and Contractors: Kelly Marschall, Kim Hopkinson, and Marika Baren – Social Entrepreneurs, Inc., and 
Julee King—Bitfocus. 

Review and Approval of Meeting Minutes  
 

• No changes to the minutes were proposed. Janice motioned to approve, and Heather seconded. The 
meeting minutes from December were approved. 

 
Public Comments and Announcements 

 

• None. 
 

Discussion and Resources Related to COVID-19 
 

• SEI will share COVID-19 guidance for unsheltered populations from HUD and the CDC, including screening 
for people who are unsheltered and resources available for people in emergency shelters, as well as 
identifying public health allies, overflow sites, potential creative solutions, and what it means to 
operationalize a response 

o Heather Benson noted that a handout developed to assist in discussing the situation with people 
with ID/D can also be shared 

• The group then discussed how communities in the CoC are working with public health officials to ensure 
vulnerable populations are being addressed. The following approaches were noted:  

o Applications for resources are available in Churchill County; they are distributing meals for 
people who can’t leave their location and are screening for the virus. 22 tests have been 
completed in the county thus far. They are also is the process of setting up a tent for isolation 

o In Lyon County, they are working with the quad county team, offering information for 
individuals. Locations are closed to the public, but people can meet with case managers. They are 
also providing services over the phone, and mobile teams continue to work out in the field 

o Rural clinics are still operating, and mobile outreach is available; many services are available 
through telehealth 

o Public health is heavily involved under the quad county agreement. In Carson City, the doors are 
open, but they are encouraging telephone calls and screenings over the phone.  

▪ The Carson City FISH shelter has closed to new individuals; the FISH office is offering 
limited hours and to-go meals 

▪ The shelter is currently open but is set to close at the end of the month 
o Additional outreach to unsheltered individuals is being conducted and is encouraged 
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o For the Division of Welfare and Social Services, lobbies are closed, and drop boxes for 
applications are available. 400% more applications have been accepted in recent weeks. SNAP 
and Medicaid redeterminations have been extended for at least six months. Donations have 
been collected in conjunction with Julia Ratti for people in need; more information regarding this 
effort will be sent to the RNCoC when it is available. 

 
Review, Discussion, and Approval of 2020-2021 Action Plan 

• The group reviewed the RNCoC’s 2020-2021 Action Plan and identified timelines and potential partners 
for each of the remaining strategies. The final version of the plan reflecting these changes is available.  

• During the finalization of the Action Plan, the following topics were discussed:   
o Tenancy supports available through the 1915(i) Medicaid State Plan were briefly discussed. Chris 

James asked how certification barriers will be addressed. Kelly noted that individual professional 
longevity is important but there are various certification factors that come under consideration 

o Workforce development and the involvement of young people in building capacity in rural areas 
were discussed  

▪ Janice and Chris will connect to discuss this more offline.  
o ESG Allocations will be announced in June or July. There may be additional ESG funds.  
o The group agreed to seek examples of how “Yes in My Backyard” policies are being enacted to 

share with the committee. 

• When the strategies were completed, Janice motioned for approval of the Action Plan with the recent 
changes incorporated. Heather seconded, and the Action Plan was approved.  

▪  
Agenda Adjustments 

• Due to the length of the previous discussion, several adjustments were made to the agenda. They are 
reflected below:  

o The review of the commitments was omitted due to time constraints  
o The discussion of quarterly grantee meetings was postponed until June  
o Sustainability for RNCoC was deemed the most important topic. The discussion is outlined in the 

following section 
o ESG Linkage and Funding was omitted due to time constraints  
o CMIS Updates were provided via chat by Julee King. These are provided in a section below 
o Subcommittee updates were omitted due to time constraints  
o It was decided that CoC Updates would be provided briefly at the end of the meeting   

 
Sustainability of RNCoC 

 

• Janice noted that the sustainability for the CoC contract is an issue for leadership in the CoC. She added 
that SEI has developed a CoC Quick Guide to document tasks associated with CoC Coordination to support 
the CoC’s sustainability. The State of Nevada is currently paying $82,000 out the general fund and $17,500 
for the planning grant to SEI. The state is concerned about their ongoing ability to fund these expenses 
and emphasized the need to develop a contingency plan for coordination of the CoC, especially in light of 
the current situation and potential economic consequences  

o Mary Jane noted that this is an ongoing problem. At one point, the Housing Division supported 
the coordination and then DPBH stepped in as well.  She explained that a good approach is to 
determine what is really needed, and then what resources are needed to fill in gaps 

o Kelly noted that previously, the person in Janice’s position served as the CoC’s Coordinator; 
however, HMIS, Coordinated Entry, System Performance Measures and the Housing Inventory 
and Point in Time Count did not include the level of data collection and reporting at the time as 
they now do. The Planning Grant could be used to support the CoC coordination as well; 
however, this year’s grant is designed to put infrastructure in place to ensure the Coordinated 
Entry System is in compliance. Additionally, CoC funding could be used to support the CoC 
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Coordinator position; however this would impact the projects funded as less funding would be 
available for direct services 

o It was suggested that a contingency plan could identify what CoC activities are essential for 
contract support. For example, the CoC could contract with SEI to facilitate and complete the 
application in response to the NOFA, and the Steering Committee could take on the TA meetings, 
Steering Committee, and monitoring. The PIT report with county level data which is not required 
by HUD could be omitted. SEI is willing to work to accommodate the CoC’s needs 

o Another strategy could be to identify a dedicated coordinator within a governmental entity such 
as the State, as is currently the case with the Northern CoC.  

o Participants discussed and agreed to a need for a sustainability committee. Marika will develop a 
Doodle poll to establish a Sustainability Committee 

 
 

CMIS Updates 

• Julee provided the following update via the chat box during the meeting:    
o “The Southern and Northern CoCs have opted to temporarily allow verbal consent as a 

documentation type for the ROI in CMIS/HMIS.  This decision was made to allow folks who are 
working remotely with clients as a result of COVID-19 to document client consent to share 
information in CMIS/HMIS.   
 
Because we do not have the ability to restrict ROI documentation type by CoC in CMIS/HMIS, 
verbal consent as a documentation type will be visible to all users, including those in rural 
Nevada.  We updated the Login page and Search page in CMIS/HMIS to include language 
regarding temporarily allowing verbal consent for users in Southern Nevada and Northern 
Nevada.   
 
If the RNCoC would also like to temporarily allow verbal consent as an ROI documentation type, 
please let me know and we will edit the language on the Login page and Search page to reflect 
that this applies to all users. Additionally, we are prepared to move forward with the new CE 
process effective 04/01/2020.” 
 

• Janice motioned that the RNCoC temporarily allow verbal consent. Mary Jane seconded, and the motion 
was approved. It was noted that it would important to revisit this question at the next Steering 
Committee meeting 
 

CoC Updates 

• Kim provided a brief update on the Point in Time Count and Housing Inventory Chart. She noted that data 
entry via SurveyMonkey has been closed; and the unsheltered data has been cleaned. The data for the 
Sheltered count will be delayed due to the COVID-19 situation. Updates on progress will be provided 

• The accessibility of the 2020 PIT Report was also discussed. Kim noted that all colors will be accessible, 
and the aggregate portion of the RNCoC’s PIT Report will also be accessible. The County Snapshots, 
because they are designed to rely primarily on graphics, will not meet accessibility requirements. The 
group agreed that this was the right approach 

 
Public Comment 

 

• Janice noted that the Division of Public and Behavioral Health will be audited by HUD. Update to be 
shared at the next meeting.  

 
Next Meeting Confirmation and Adjournment  

• Janice motioned to adjourn, and Mary Jane seconded. The meeting was adjourned at 3:15 pm 


