
About Alternatives
Founded in 1971 by concerned residents, Alternatives is a comprehensive youth 
development agency serving more than 2,000 Chicago youth and building the 
capacity of over 1,000 educators annually. We employ 50 staff with a budget of 
$3.8 million. We create culturally responsive environments in which young 
people build knowledge, skills, and abilities through restorative justice, youth 
development, trauma-informed counseling, and community-based healing. Youth 
Shaping Positive Change means that by working with young people, we empower 
them as leaders and changemakers today, which ripples out to impact their 
friends, family, school, and community.

Our Mission Statement
Alternatives is a nonprofit youth and family agency that provides comprehensive 
services that facilitate personal development, strengthen family relationships, 
and enhance community well-being.

Programmatic Overview
To reach our primary goal, we have developed a comprehensive and integrated 
approach to our combined Behavioral Health and Restorative Justice programs, 
which are philosophically grounded in our asset-based, youth-focused approach 
that also acknowledges the importance of healthy ecosystems for our youth.

Programs

Behavioral Health Services
Pairs licensed professionals with young 
people and their families to learn new 
skills and address issues such as 
conflict, depression and substance 
abuse.

Systemic Evaluation, Enhancement 
and Institutional Training (SEEIT)
In-school program to help identify 
students experiencing trauma or 
suicidal ideations and intervene 
before the situation has deteriorated 
and a student harms themselves in 
any way.

Individual, Group, & Family 
Counseling
Alternatives’ trained therapists and 
social workers help youth develop 
positive, healthy coping skills and 
address a range of challenges.

Prevention Program
Youth-led prevention program 
through which students create 
dialogue among their peers about 
risks, attitudes, and behaviors related 
to drugs and  substances.

Substance Abuse Services
Intensive, evidence-based behavioral 
health counseling services for youth 
who are using substances or who are 
dealing with co-dependency issues 
related to a caregiver or significant 
other.
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Restorative Justice
Transforms school and community 
environments through training for 
staff, and direct work with youth.

In Schools
Restorative approaches to school 
discipline promote social-emotional 
learning, a positive school climate, 
and de-escalating minor harms 
before they result in violence of 
suspension. 

Peace Ambassadors
A long-term apprenticeship model 
for youth and emerging adults who 
have experienced homelessness  or 
justice involvement. 

Crisis Support Services
Answers calls seeking safety, 
shelter, and supportive services for 
Chicago youth

Girl World
Provides gender-specific 
programming for youth ages 11-18 
that focuses on increasing 
self-esteem and team building, 
critical thinking, and developing 
leaders

Just Us
Youth-led mentoring programming  
for middle school youth to foster 
leadership skills, self-esteem, and 
social justice advocates. 

FY20 Impact
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Your Role as a Board Member

As a Board Member for Alternatives, you serve a critical role in the following 
ways:
 
• Advocate for Alternatives and leverage your resources to support the 

organization's mission
• Serve as a member of core team responsible for the organization's 

fiduciary oversight 
• Assist in the development and implementation of the organization's 

strategic plan
• Actively participate in Board meetings and organizational governance 
• Identify key areas where you can fully engage with Alternatives' program 

and service strategies 

Your Board Candidacy Process

• You are recommended by a current Board member, or you express an 
interest in joining the Board

• Meet with members of the Board Development Committee for a 
conversation on how you can contribute to the mission and vision of the 
organization

• Board Development Committee members make  recommendation on 
whether to move your candidacy on to the full Board for a vote

• If your candidacy is moved forward, Alternatives' Exec. Dir. provides you 
with a Board application packet

• Once the completed paperwork has been received, your packet is 
presented to the full Board for a vote on your candidacy 

• If you are approved by the full Board, you will be notified, and the Chair, 
Board Development Committee, and Alternatives Executive Director will 
work coordinate with you a time to conduct your orientation

Your Commitment

• Serve as an actively engaged member during a 3-year term
• Regularly attend Board meetings 6 times per year
• Engage via committee or task force 5-10 hours per month
• Yearly give/get of $2,500

Board Demographics
70% BIPOC
62% Women

Skills We Are Seeking
● Data Science & 

Research
● K-12 SEL Education
● Philanthropy 
● Youth Behavioral 

Health
● Youth Justice

Contact for More 
Information: 

Katie Eng, 
Board Development Chair 
katie@pacocollective.com

Jeffrey Becker, 
Board President 
jeffrey.becker@yahoo.com
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Erin Killingsworth-Walker
Veronica Milton
Ron Nguyen
Baron Rush
Samantha Thaver
Tom Ziegenfuss

Jeff Becker - President
Katie Eng - Vice President
Tim Harris - Treasurer
Juliette Stancil - Program Chair
Payal Keshvani
Jennifer Farina
Inder Kaur

Current Board Members


