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Simplistically, we can categorize people into two frames of mind – those that plan and those that fly 

by the seat of their pants.  And while some short-lived success can be achieved via spontaneous 

activity, long-term business objectives are best met by acting on thoughtful, considered strategic 

plans.  In fact, effective planning in project management leads to the highest levels of success for IT 

(information technology) projects (1).   

In successful New Product Development (NPD) efforts, planning is also important.  Some might argue 

that innovation is a creative pursuit and should not be hampered by rigorous templates or 

predetermined processes.  Yet, following NPD processes, such as staged and gated phases (see 

Figure 1 below), leads to the greatest level of innovation success (2).  Planning does not suppress 

the creative process, instead it simply frames the issues and offers context for enhanced idea 

generation. 

 

Successful projects spend nearly twice the amount of time in planning than do failed projects (1).  

Planning may seem dull and tedious, yet the ability to thoroughly consider all aspects of the new 

product, its technology and potential market, allow the NPD team to more effectively develop it.  

Luckily, there are a number of tools and techniques available to help the New Product Development 

Professional (NPDP) and product manager to efficiently plan the innovation effort.  We’ll explore 

some of these techniques in this paper, including portfolio management, the Product Innovation 

Charter, and the project management plan. 

Market 
Analysis

Ideation
Concept 
Testing

Design 
and 

Prototype
Launch

Figure 1

http://www.globalnpsolutions.com/2010/11/new-product-development-npd/
http://www.globalnpsolutions.com/2010/11/innovation/
http://www.globalnpsolutions.com/2010/11/new-product-development-process-npd-process/
http://www.globalnpsolutions.com/2010/11/project-team-or-npd-team/
http://www.globalnpsolutions.com/2011/02/new-product-development-professional-npdp/
http://www.globalnpsolutions.com/2011/02/new-product-development-professional-npdp/
http://www.globalnpsolutions.com/2010/11/product-innovation-charter-pic/
http://www.globalnpsolutions.com/2010/11/product-innovation-charter-pic/
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As you begin to think about planning for an innovation effort, you will quickly come to the 

conclusion that there are many levels of 

planning to consider.  For example, strategic 

planning will involve selecting which projects to 

work, while tactical (or operational) planning will 

include specific steps and procedures to carry 

out the innovation work.  The technique of 

iterative planning assists a product or project 

manager in evaluating long-term opportunities 

while addressing shorter-term project needs.  

Let’s examine each of these in greater detail. 

STRATEGIC PLANNING 

All businesses, firms, and companies undergo a degree of strategic planning on a regular basis.  For a 

small-business owner, strategic planning may be as simple as a mental review of projects underway 

and planned for growth.  Larger firms will use a structured process to target, evaluate, and select 

projects aligned with the mission, vision, and values of the company.  An overall business strategy is 

often couched in these terms, shared both internally and externally. 

 Mission – a statement of the company’s purpose.  A consistent rallying point for all work 

within the firm. 

 Vision – a description of what the firm will look like in the future, including interactions with 

customers, suppliers, distributors, and the communities in which it operates. 

 Values – the expected behaviors and code of conduct enforced by employees to carry out 

the mission of the firm. 

Strategic planning is normally conducted by senior managers within the firm since they have the 

most knowledge of the company’s growth and operational goals.  In fact, senior management is 

normally responsible for documenting the company’s NPD strategy to target specific markets or 

technologies.  That strategy will indicate the risk tolerance of the firm as well as long-term strategic 

thrusts and business interests.   

http://www.globalnpsolutions.com/2011/06/mission-statement/
http://www.globalnpsolutions.com/2011/06/vision/
http://www.globalnpsolutions.com/2011/06/values/
http://www.globalnpsolutions.com/2011/05/risk-tolerance/
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One common way to categorize NPD strategies is the firm’s response to change, first studied by 

Raymond Miles and Charles Snow (3).  These innovation strategies are summarized: 

1. Prospector:  strives to be first to market, highly values “newness”; 

2. Defender:  values high-quality operations and innovates only under market pressure;  

3. Analyzer:  balances innovation with efficient operations; and 

4. Reactor:  lacking a cohesive innovation strategy due to organizational upheaval. 

It is important for senior management to recognize which strategy they are pursuing in order to 

provide consistent communication to the NPD teams.  Of course, no firm singularly follows just one 

of these strategies – instead, it is not unusual for a corporation to align a first-to-market strategy for 

a growth business in one new product line while pursuing a defender strategy for products nearer 

the commodity end of the product life cycle in another product line.  (You can learn more about 

these NPD strategies in “A Review of Innovation Strategy Types”, a free thought leadership paper 

by Global NP Solutions.)  A firm may intentionally work to move from one strategy type to another 

based upon the availability of industrial applications and competitors in the marketplace. 

Innovations may be sustaining or disruptive.  For those products with a long life cycle and high cost 

of entry for competition, the sustaining innovations may be the best strategy for the company at a 

given time.  Other firms can pursue disruptive innovations to yield completely new markets.  

Christensen and Raynor (4) recommend senior management address the following questions in order 

to plan the strategy for disruptive innovations that will convert a non-consumer to a happy buyer. 

1. What is the job that customers are trying to do today for which other solutions are too 

complicated or too expensive? 

2. What is the minimum performance hurdle required that a potential customer will accept in 

comparison to nothing at all? 

3. How do you make the product “foolproof” to enable consumers with less money and/or less 

training to purchase it? 

4. What new distribution channels are mutually beneficial to the product development firm, 

the suppliers, and the customers? 

These disruptive innovations may offer a new solution to a set of fringe customers or may offer a 

lower quality product solution at a price point that is attractive to non-consumers.  Gaining a 

http://www.globalnpsolutions.com/2010/12/prospector-miles-snow-strategy-type/
http://www.globalnpsolutions.com/2011/07/defender-miles-snow-strategy-type/
http://www.globalnpsolutions.com/2011/07/analyzer-miles-snow-strategy-type/
http://www.globalnpsolutions.com/2010/12/reactor-miles-snow-strategy-type/
http://www.globalnpsolutions.com/2011/03/product-lifecycle-management-plm/
http://www.globalnpsolutions.com/wp-content/uploads/2011/12/white_paper_9_miles-and-snow-strategy_types.pdf
http://www.globalnpsolutions.com/services/npd-resources/white-papers/
http://www.globalnpsolutions.com/services/npd-resources/white-papers/
http://www.globalnpsolutions.com/2011/07/sustaining-technology/
http://www.globalnpsolutions.com/2011/02/disruptive-technology/
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foothold in these underserved or new markets can be an effective way to penetrate upper market 

competitors over the long-term. 

Strategic planning needs to focus on the market, the technology and the product category for 

success.  These are outlined in the Product Innovation Charter, or PIC, a tool that is described later 

in this paper.  High level plans help to guide business decisions facing senior managers and allowing 

the firm to grow organically. 

PORTFOLIO MANAGEMENT 

One of the most important strategic tools that senior management has at their disposal is portfolio 

management.  Linking active projects in the new product portfolio with strategy is one of the key 

objectives of a successful portfolio management system.  Using portfolio management as a decision-

making tool will help a company to: 

1. Ensure strategic alignment between innovation projects and business goals, 

2. Provide balance among project types, and 

3. Maximize the value of all NPD projects. 

In practice, portfolio management is a dynamic process, and some iteration between bottom-up 

and top-down strategic alignment occurs to determine the optimum portfolio of active new product 

projects for the firm.  Again, portfolio management is about 

choosing the right projects from a group of interdependent new 

ideas and existing projects. 

Strategic portfolio management will rank-order and prioritize each 

active NPD project relative to all other new product development 

efforts.  While the staged and gated process provides for review of 

and acceptance of projects on an individual basis, portfolio 

management reviews all of the new product projects in parallel.  

Many times, firms concentrate on financial metrics, such as Net Present Value (NPV) or Return on 

Investment (ROI), to rank order the new product projects.  However, early stage projects are 

notorious for poor sales forecast data (volume and unit price) (5).  Furthermore, financial metrics may 

http://www.globalnpsolutions.com/2010/12/portfolio-management/
http://www.globalnpsolutions.com/2010/12/portfolio-management/
http://www.globalnpsolutions.com/2010/12/net-present-value-npv/
http://www.globalnpsolutions.com/2010/11/return-on-investment-roi/
http://www.globalnpsolutions.com/2010/11/return-on-investment-roi/
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be not a strong differentiating factor between the best and rest (6).  Instead, strategic alignment as the 

dominant method of project selection shows the greatest difference for success in NPD (dominant 

method for 39% of the best versus 10% of the poorest performers) (6). 

In fact, considering portfolio management as a “zero-based” activity in which the individual projects 

are prioritized at each portfolio review meeting, justifies the current alignment of active projects with 

the strategy (7).  Even though the first pass through a portfolio review can be challenging and time-

consuming, senior management must agree upon and articulate the winning business and 

innovation strategies.  Business units must review active projects, honestly evaluate the technical, 

financial, and commercial success criteria, and the portfolio management team must assign strategic 

“buckets” for resource allocation.  However, as consistent decision-making criteria are communicated 

and institutionalized throughout the organization, the firm can reap the rewards of an efficient, 

balanced, and aligned new product portfolio. 

TACTICAL PLANNING 

In contrast to the strategic plans laid out by senior management for an innovation effort, tactical 

plans are implemented by the NPD teams during the execution of the project.  A different set of 

plans may be in place for each of the stages in the product development process.  Consider a generic 

five-stage process as shown in Figure 2.   

 

Stage 1 •Opportunity Identification

Stage 2 •Concept Generation

Stage 3 •Concept Evaluation

Stage 4 •Development

Stage 5 •Product Launch

Figure 2
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Effective operational planning for the new product development effort requires an established set of 

deliverables for each of these stages.  Meeting these specific deliverables ensures that the project 

stays on track as well as enabling consistent gate decisions across the portfolio of projects in the 

firm. 

Early stage innovation projects will first lay out a rough plan to accomplish the goals and objectives 

described in the Product Innovation Charter (see below) and will implement these activities through 

the use of the project management plan (see below).  Product development plans should include 

the following deliverables for each and every new product project that is active within the firm’s 

innovation portfolio. 

Project Stage Major Deliverable 

Stage 1 Product Innovation Charter (PIC) 

Stage 2 Product Concept Statement 

Stage 3 Business Case and Resource Plan 

Stage 4 Proven Prototypes and Launch Plan 

Stage 5 Commercial New Product Launch 

While the overall NPD effort is executed by a cross-functional team, certain functions may take the 

lead in developing the tactical plans during the different stages.  For example, senior management 

will play the lead role in establishing long-term goals and objectives in the PIC, while the team 

members will be responsible for designing the specific, time-constrained metrics for the shorter-term 

product launch.  The stage 4 activity of developing a commercial launch plan, including market risk 

assessments and the associated mitigation plans, will likely be led by the marketing experts on the 

NPD team. 

ITERATIVE PLANNING 

Progressive elaboration is a technique in project management that identifies continuous 

improvements and details of plans as the project progresses.  Additional information and more 

accurate resource consumption estimates become available as the new product is further defined as 

the project moves through the stages identified in Figure 2.  NPD projects are often defined very 

broadly in terms of the market, technology, and category in the early stages, and as time passes, the 

specific details of the project become clearer through customer needs identification and testing 

results.  Thus, initial plans are developed - with an outline of required stage deliverables in mind - 

http://www.globalnpsolutions.com/2010/11/cross-functional-team/
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and as market research, such as concept tests, identify the full scope of the innovation effort, the 

plans are revised and solidified for tactical execution. 

A central theory of progressive elaboration is that planning some future deliverables requires 

information from previous stages and from outputs of other plans.  While this theory is important in 

business projects to establish budgets and schedules for the work, it is a critical assumption for 

successful implementation of the NPD process.   

NPD processes can be modeled as a telescope in 

which the risk and uncertainty of a project is very high 

at the beginning of the project, yet the resource 

commitment (time, money, people, and equipment) is 

very small.  As more information is obtained about the 

potential markets, competitors, and potential technical 

solutions, management commits additional resources 

to the project..  Meanwhile the risk and uncertainty decline as the product comes into better focus.  

Gate reviews ensure that the new product is meeting required milestones and deliverables, as well as 

corporate strategic guidelines for general and specific innovation projects.   

The beauty of the staged and gated NPD process is that if, at any point in time, the new product 

begins to appear financially unattractive or misaligned with the firm’s strategy, the project can be 

halted without a significant loss.  On the other hand, if early market indicators for a new product 

herald more positively than expected, the development effort can be accelerated. 

Iterative planning is inherent in the strategic tool of portfolio management (see above) in which the 

set of new product projects is continually revised to ensure both strategic alignment and balance.  

On a regular basis, senior management will evaluate the list of active projects that deliver the goals 

and objectives of the company over the long run.  Additionally, the technique of progressive 

elaboration enables iterative and detailed planning as more information about the new product 

becomes available in each stage of the development effort. 

One of the strongest tools available to effectively plan an innovation effort is the Product 

Innovation Charter, or PIC document.  Like any other business charter, the PIC is a written document 

http://www.globalnpsolutions.com/2010/11/market-research/
http://www.globalnpsolutions.com/2011/05/concept-testing/
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that is signed by the project sponsor to authorize and initiate the new product development work.  

The PIC links senior management’s strategic expectations with the project delivery plan designed by 

the NPD team.   

Highlighted in the product innovation charter is the value of the team’s work.  Senior management’s 

responsibility to implement innovation programs involves the identification of the business strategy 

and a list of attractive new product development opportunities, often in the form of a product 

roadmap.  These opportunities might be framed in terms of market arenas in which the competition 

is not actively participating or in terms of disruptive innovations to convert non-consumers to 

enthusiastic purchasers.  Normally, the PIC will also describe the technology requirements, such as 

internal technical development, acquisition, or licensing, to achieve the business objectives.  Other 

items included in the PIC include the desired results of the innovation effort (e.g. increased market 

share, increase in sales volume, and/or decreased operating expenses) and any special considerations 

for the project team (e.g. regulatory requirements). 

A PIC should include the following sections – those listed in italic font are required for completeness. 

 Background  Degree of Innovation  Market Timing 

 Focus  Marketing Assessment  Quality 

 Goals/Objectives  Technical Innovation  Basic Research 

 Special Guidelines  External Sources  Competition 

 Operations  Regulatory Requirements  User Studies 

(An example of a PIC is shown in the Appendix and can be downloaded in pdf format at Global NP 

Solutions.) 

Adequate project planning is perhaps one of the strongest predictors of project success.  Time 

invested in planning should be second only to the time spent to actually execute the project.  

Unfortunately, project planning is sometimes neglected or conducted in a hurried fashion.  Others will 

mistakenly assume that a project schedule is the same as a project plan, yet the project plan should 

http://www.globalnpsolutions.com/2011/01/roadmapping/
http://www.globalnpsolutions.com/2011/01/roadmapping/
http://www.globalnpsolutions.com/wp-content/uploads/2011/03/Product-Innovation-Charter-Example.pdf
http://www.globalnpsolutions.com/
http://www.globalnpsolutions.com/
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be identified prior to developing the schedule.  The project management plan is the third tool for 

effective planning that NPD teams should use extensively.   

A project management plan is a tactical document used to guide the NPD project team in 

executing the actual work of the project.  The project management plan makes up a piece of the 

formal documentation approved by the project sponsor and defines the project scope of work and 

describes how the product will be developed, along with assumptions and constraints that were not 

previously detailed in the product innovation charter.  Frequently, the project management plan is a 

summary document, composed of multiple project plans needed to fully implement the project 

successfully.  The project management plan is a key deliverable of project integration, according to 

the Project Management Institute (8).   

The cornerstone of the project management plan is the schedule of work.  Often a new product will 

be released to customers at a key industrial trade show or is targeted for sale based upon retail 

calendars (e.g. holiday or seasonal sales).  A work breakdown structure (WBS) will sub-divide the 

product development tasks into the smallest logical 

units, and resources are assigned to complete each 

WBS milestone. 

Developing the project management plan involves 

documenting the actions necessary to define, 

prepare, integrate, and coordinate all planning 

aspects of the project.  The project management 

plan defines how the project will be executed, 

monitored, controlled, and closed as the product is 

commercially launched.   

The project plan document is especially important for matrix organizations and cross-functional NPD 

teams.  Some of the information in the project plan may duplicate the information in the project 

charter (PIC), however, the project plan expresses the “who, what, when, where, how much, and how 

well” with significantly more detail. 

http://www.globalnpsolutions.com/2011/03/work-breakdown-structure-wbs/
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Reasons to develop and document the NPD project management plan include: 

 Guide the project execution,  

 Reduce or eliminate uncertainty, 

 Document planning assumptions, constraints, and decisions,  

 Record the commitment and support of functional managers, 

 Establish a better understanding of the project goals and objectives, 

 Communicate a common understanding of the product deliverables, 

 Provide a basis for monitoring and controlling the project, 

 Facilitate communications with stakeholders, and 

 Encourage the NPD team to consider all aspects of the project. 

A primary input to the project plan is the product innovation charter, while outputs from planning 

within areas of knowledge and the NPD stages will serve to update and build the overall project 

management plan (e.g. quality management plan, risk management plan). 

WHO WORKS ON THE PROJECT PLAN? 

The project plan is a formal, approved document, even 

though it is expected to change over time as more 

information becomes available.  Organizations with a high 

degree of project management and NPD process maturity will 

include a signature page in the project management plan, 

indicating approval by all of the major stakeholders.  The NPD 

project manager or product manager will also sign the project 

manager plan, indicating representation of the NPD team 

members who have helped to develop the document. 

Functional managers are also typically represented as stakeholders on the project management plan 

and may add their signature to the approved document.  This indicates the commitment of the 

functions to provide resources and to support the project.  Ultimately, however, the project sponsor is 

responsible for assigning adequate resources to the project. 
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The NPD team leader will need to negotiate with many different organizations during the plan 

development process.  These organizations may have conflicting visions of the project schedule, 

budget, and resource needs.  Note that the PIC provides the scope of the project manager’s authority 

and responsibility, thereby allowing him or her to effectively resolve such conflicts. 

IMPORTANCE OF THE PROJECT MANAGEMENT PLAN 

Approval of the project plan normally initiates implementation of the project and associated 

expenditures.  Therefore, it is important the planning phase precede execution of the project.  

Additionally, the project plan lays out the baselines of the project which are established for future 

monitoring and control. 

The project plan may take advantage of organizational process assets, such as project management 

plan templates.  Templates will detail items in the project management plan that may need updating 

throughout the subsequent project stages, including guidelines and criteria to tailor the 

organization’s standard processes to satisfy the specific needs of the project, and requirements to 

guide the project closure.  The latter include the product validation steps and procedures for meeting 

acceptance criteria. 

WHAT’S INCLUDED IN THE PROJECT MANAGEMENT PLAN? 

An effective project management plan integrates and consolidates project plans from subsequent 

project stages or phases.  For example, the stage-gate life cycle that will be applied to the project 

and the project phases should be represented in the project plan, especially if any stages are to be 

combined for efficiency of NPD reviews.   

Project management processes and deliverables selected by the project management team should 

indicate the following: 

 Level of implementation for each project management process,  

 Descriptions of tools and techniques that are to be used to accomplish the project 

management processes (e.g. a project management information system), and 
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 Type and interactions of process dependencies, inputs, and outputs. 

The project management plan should also describe how the work will be executed to meet project 

deliverables and objectives.  The new product business case, therefore, will include items regarding 

the scope, the schedule, and the cost.  A business case is established when the project plan has been 

approved or through iterative planning. 

 

Thus, the project management plan is a comprehensive document guiding all of the project work.  

Using these tools leads to more efficient NPD project execution and development. 

Planning is one of the most important activities for successful new product development.  

Planning involves determining the overall business and innovation strategies that align the company’s 

goals with specific market and technology arenas.  Continuous evaluation of NPD project selection 

ensures that the corporate goals are met through implementation of the most attractive innovation 

projects. 

Strategic planning involves setting the firm’s high level goals.  Best practices indicate that firms that 

fully utilize the tool of portfolio management are the most successful in implementing successful 

new product development projects.  An additional tool that links the strategic objectives of the firm 

to the work of the NPD project team is the product innovation charter.   

Tactical goals are planned and executed through the staged and gated NPD processes.  These 

processes enable the team to progressively elaborate on customer needs and the business case for a 
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new product effort while balancing risk, uncertainty, and resource consumption.  A specific tool to 

assist with the tactical implementation of an NPD project is the project management plan. 

Of course, each organization has its own culture and standard templates for staged and gated NPD 

process development.  What’s important is that the NPD project leader and NPD sponsor take the 

time to thoughtfully consider the potential outcome of the new product effort and plan – in detail – 

the work required to successfully launch the product.  Because lack of planning is the number one 

cause of failure, don’t forget to plan, evaluate your plan, revise your plan, and execute the plan! 
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Project Name: Jetpack Version 2.0 (Jetpack V2.0) 

Sponsor: Mr.Universal Project Manager: George 

Gate Start 

Date: 

August 23, 2010 (Gate 1) Commercial 

Launch: 

June, 2012 

Team 

Member: 

Elroy (Technical) Team Member: Jane (Marketing) 

Team 

Member: 

TBD Team Member: TBD 

 

1. Background: 

Describe the project in terms of achieving the innovation and business strategies of the firm.  List any competitive advantages 

or pressures that the project team will need to understand for development. 

Jetsen’s Jetpack Version 2.0 is a next generation Individual Transportation Device (ITD) designed to 

eventually replace the Jetpack-1.  The Jetpack V2.0 will have a higher maximum speed and longer 

travel distance.   

 

Jetpacks and ITDs are core to Jetsen’s business.  While Jetsen’s controls the majority of market 

share, we are feeling pressure from Bob’s, the next largest competitor, who has a longer travel 

distance ITD model. 

 

 

2. Market Arena: 

Describe the technology and/or market drivers for the new product development project. 

Jetsen’s Jetpack V2.0 will be designed to have a higher maximum speed than the current model 

and will have a longer travel distance.  Market research studies, such as customer surveys and 

focus groups, will be used to refine the target market as the project progresses.  Marketing 

department will conduct a prototype test to ensure the product meets customer needs with 

enhanced functionality. 

 

Technology for enhanced speed and distance will be developed.  Engineering R&D focus will be on 



Product Innovation Charter (PIC) 

Jetsen’s Jetpack Version 2.0 
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the motor metallurgy which is expected to enhance speed for ITDs.  No other competitor is known 

to use metals aside from stainless steel, so any technology will be patented as required. 

 

 

3. Goals and Objectives: 

Describe the purpose of the new product development work, short-range and long-range goals for the business, expected 

profitability and success measures of the project. 

 

Jetpack V2.0 is expected to fully replace the Jetpack-1 within 3 years of market introduction.  

Jetpack V2.0 technology is key to the business to enhance the Family Pack Car product line as well.  

Product roadmap integrations for Jetpack and Family Car are documented in the Knowledge 

Database. 

 

The next generation ITD is expected to have a payback period of less than 12 months after 

commercialization and an NPV of $25 Million per year (see product financials in the Knowledge 

Database).  At current Jetpack-1 pricing, this translates to sales of over 100,000 units per year.  

Sales forecasts and financials will be updated at each gate meeting. 

 

NPD team success will be measured by meeting all project deliverables on time and within budget.  

The  

schedule and budget are updated on-line weekly by the project manager in the Knowledge 

Database.  A first draft of project deliverables includes: 

 Speeds up to 30 mph 

 Distances up to 60 miles 

 Weight not to exceed 18-lbs 

 Case offered in blue, red, green 

 Pricing not to exceed 120% of Jetpack-1 

 Operation to be seamless for Jetpack-1 users 

 Manufacturing on existing equipment 

 

Jetpack V2.0 will be enhanced for wireless control in a product enhancement expected to be 
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introduced within 2 years of launch.  This goal will continue to keep Jetsen’s ahead of the 

competition. 

 

Jetsen’s will not sacrifice safety for any increase in speed or distance. 

 

4. Team Guidelines: 

Describe any special requirements for the NPD team, including Rules of Engagement. 

Jetpack V2.0 new product development team consists of the following team members initially.  

Any new team members will be interviewed by the Project Manager and core team members in 

order to assess integration.  Each time a new team member is added, we will review the Rules of 

Engagement. 

 

 Elroy – engineering, R&D, technical, quality assurance 

 Jane – marketing, sales, customer interface, branding 

 George – project manager, facilitates meetings, negotiates resources 

 Mr. Universal – project sponsor, gatekeeper, authorizes resources 

 

Rules of Engagement 

1. Team meetings will be held on Tuesdays from 1 pm to 3 pm 

2. Agenda for team meetings will be circulated 48 hours prior to meeting and reviewed at 

the start of each meeting for changes 

3. No cell phones during team meetings, unless it is an emergency and then the call must 

be taken outside the conference room 

4. Decisions will be made by consensus and voting, and if no decision can be made the 

project manager and sponsor will follow up with business justification within 24 hours 

5. Team members are expected to attend all meetings 

6. Discussions will remain on topic, no sidebar conversations allowed 

7. Team members will have a DiSC assessment and each new team member will have a 

DiSC assessment 

8. Progress toward team behavior goals will be measured every 3 months with an 

anonymous survey 
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An outstanding author, Teresa is President of Global NP Solutions, LLC, a 

strategic innovation provider.  She is an accomplished visionary and 

results-oriented professional with extensive industry experience from 

creative research to effective portfolio management through stream-lined 

new product development processes. 

As a lifelong learner, Teresa has shared a unique breadth of innovation 

knowledge with dozens of individuals preparing for the NPDP certification 

exam, yielding an impressive 100% pass rate on the first attempt. 

Teresa has extensive experience leading successful teams, managing the product development life 

cycle, and defining the portfolio strategy.  Her deep expertise in intellectual property management, 

product and process licensing, portfolio planning, customer service, and business process 

improvement make her an ideal teacher and trusted advisor who knows both the theory and 

practices of New Product Development. 

Dr. Jurgens-Kowal earned a B.S. degree in Chemical Engineering from the University of Idaho in 

Moscow, Idaho and a Ph.D. in Chemical Engineering from the University of Washington in Seattle, 

Washington.  She is a licensed Professional Engineer in the State of Louisiana since 1998.  Teresa is a 

certified New Product Development Professional (NPDP) by the Product Development 

Management Association (PDMA) and Global NP Solutions, is a Registered Education Provider (REP) 

with PDMA.  She is an active member of the South Texas Section of the American Institute of 

Chemical Engineers (AIChE) and sits in elected position #4.  She is also the Book Review Editor for 

the Journal of Product Innovation Management. 

Teresa holds chemical process and catalyst patents, and is published in the Journal of the American 

Chemical Society, Journal of Physical Chemistry, and authored a popular series of blog posts at 

ChEnected.com called “Talking to Your Bo$$.”  She is the author of the e-book, “Budgeting:  A 

Necessary Evil” and the recently released “Project Management in a Nutshell” from Get to the Point 

Books, a digital provider. 

Currently, Dr. Jurgens-Kowal is working on founding a Gulf Coast Chapter of the PDMA organization.  

She has an office in Houston, Texas, and enjoys bicycling, knitting, and scrapbooking in her free time.  

You can reach Teresa at info@globalnpsolutions.com. 

http://www.globalnpsolutions.com/
http://www.globalnpsolutions.com/
http://chenected.aiche.org/series/talking-to-your-boss-economics-of-engineering/
http://www.gettothepointbooks.com/
http://www.gettothepointbooks.com/

