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THE INNOVATOR’S BOOK CLUB 

A Linked In Book Club for Innovation and Business Books 

Book Review Questions (January/February 2014) 

Walker, Russell, Winning with Risk Management, World Scientific:  New Jersey, 2013. 

1. Chapter 1 of “Winning with Risk Management” is titled Introduction to Risk and provides some 

very helpful definitions while laying out the framework to examine business risks.  Dr. Russell 

Walker makes the argument that risk management is more than gathering data and applying 

algorithms.  Instead, risk management can offer a competitive advantage.  Given that risk and 

failure are inherent in innovation, can you offer supporting evidence that risk management yields 

a competitive advantage in new product development (NPD)? 

2. Summarized on page 15, the various dimensions of risk are categorized as explicit or implicit, and 

finite or persistent.  A strategic industry risk, identified by the author as explicit but persistent, is 

a business decision of which industries it participates and selection of a strategy.  Because strategy 

underpins all innovation decisions, how would you categorize a business that follows a Miles and 

Snow “analyzer” strategy?  (For more information on Miles & Snow strategies, please see 

http://www.globalnpsolutions.com/2011/07/analyzer-miles-snow-strategy-type/.)  

3. In Chapter 2, Walker continues to define risk and gives high level examples of different types of 

risks.  In particular, he emphasizes operational risks – those risks that are inherent to the systems, 

processes, people, and external events that impact the profit function of a business.  What 

examples of systems or processes are used to decrease risk in new product development? 

4. Chapter 3 of “Winning with Risk Management” is very brief, giving a short background on the 

longer-term performance of the Dow Jones Industrial Average.  Walker concludes the chapter 

with his key message (pg. 35) that organizations should not spend time predicting when a sudden 

and catastrophic even will impact their business, but instead should be planning how to take 

advantage of growth and investment opportunities that arise after a market shock.  How does 

your organization plan for disruptive innovation (a market shock)? 

5. A case study of supply chain (operational risk) is presented in Chapter 4.  While Ericsson failed to 

respond rapidly and seriously to the interruption of chip supply, Nokia acted promptly to gather 

alternate supply.  Ericsson ultimately reported a $1.68B loss (pg. 43) related to the supply 

interruption and delay of a new product launch.  Describe the steps your firm takes to manage 

supply chain logistics in new product development. 

6. Walker’s case study of the TJX Corporation credit card break is eerily similar to the recently 

reported security failures at Target.  One of the key lessons from the TJX case is that technology 

risks can be embedded in operational risks.  Another lesson was that firms should outsource and 

transfer risks that are not part of their core specialization.  Comment on the apparent dichotomy 

of outsourcing/transferring risk (Chapter 5) with that of managing sole supplier relationships 

(Chapter 4). 
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7. In Chapter 6 of “Winning with Risk Management,” the author presents a case study with the twin 

risk impacts of regulations and reputation.  Conseco, an insurance company, eventually rebranded 

their products to recover from a contagious and persistent risk.  How does your company plan to 

protect the product’s brand in light of external risks?  In particular, what are the steps to protect 

a brand during a new product development effort? 

8. The Great Recession is discussed in Chapter 7 with an example of JP Morgan Chase winning 

executing conservative risk tolerance of sub-prime mortgages.  Four behaviors are described as 

winning with risk management in this case. 

 Identify all risks, 

 Assess and analyze impact, 

 Act and adapt, and 

 Ready a response. 

Do you feel that these four steps adequately cover risk in new product development?  Why or 

why not? 

9. Chapter 8 describes a risk management case study of a French bank (Société Géneralé) that 

suffered magnificent losses due to the actions of a rogue trader.  Walker details four 

organizational warning signs that can lead to these types of risks (pg. 132-133). 

 Cultural hubris (it can’t happen here), 

 Optimism bias (difficult to estimate risks not previously encountered), 

 Risk management culture (high level of risk acceptance), and 

 Moral hazard (agent may act against the goals of the firm). 

Unfortunately, I’ve heard many people at many companies say, “It can’t happen here; we’re 

different.”  What is the best approach to acknowledging success in innovation without falling 

into the trap of “cultural hubris”? 

10. Chapter 9 is another short essay on balancing risk vs. reward.  If senior executives are rewarded 

for short-term performance (incentive), what is their motivation to decrease long-term risk?  How 

does this focus impact both short-term and long-term viability of innovation programs? 

11. In Chapter 10 of “Winning with Risk Management,” the author presents an excellent case study 

of the Deepwater Horizon oil spill in the Gulf of Mexico in 2010.  One of the lessons learned is that 

BP’s risk acceptance and cash position appeared to be less vested than competitors in the same 

industry.  How do you measure risk tolerance for innovation within your firm and in comparison 

to industry competitors?  Do you strive for more or less risk in new product development to gain 

a strategic advantage? 

12. The case study in Chapter 11 follows the “stuck accelerator/floor mat” issued that faced Toyota 

several years ago.  Walker’s recommendation for risk management, based upon this case study, 

is to monitor the sentiment and frequency of media communications.  Today’s news cycle is built 

upon sensationalism which can lead to contagion.  Does your firm monitor media sentiment 

during the initiation and fuzzy front end of an innovation project?  How? 
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13. In Chapter 12, Russell Walker offers some advice to understand risk information and ways to 

categorize risk.  These elements include a description of the risk, scale, likelihood, severity, drivers, 

outcomes, impacts to victims, impact to brands, extent of regulation, timeliness of decisions, and 

alternatives.  These considerations mirror the early stages of new product development and the 

initiation/planning process groups in project management.  What other categories must be 

included to evaluate the uncertainties and potential successes of an innovation project? 

14. In the final chapter of “Winning with Risk Management,” the author restates his premise that 

operational risk is the greatest threat to a business due to contagion and persistence.  What have 

you learned from the case studies in this book to reduce the operational risks in innovating new 

product in your industry? 

15. Chapter 13 of “Winning with Risk Management” includes a summary of risk management lessons 

(pg. 210-216).  These include: 

 Developing risk information, 

 Preparing risk response(s), 

 Protecting long-term value, 

 Focusing on operational and technology risks, 

 Leading an active organizational culture, 

 Developing relevancy, and 

 Measuring brand/reputation. 

Name and describe which of these items present the most opportunity for improving new product 

development processes at your firm. 

16. Would you recommend “Winning with Risk Management” to your colleagues in business and 

innovation?  Why or why not?   

 

 

 

 


