
 

 

Update on Teaching & Learning  
Governors are not professionals. They are volunteers. 
Hence, we must rely on data from the SLT to understand 
how teaching and learning is constantly improving. At the 
January 2022 Quality of Education sub-committee Mrs 
Machin provided governors with evidence of what 
leaders are seeing in classrooms. Information comes from 
Curriculum Leaders and regular lesson drop-ins to lessons 
by the SLT ensure this is monitored closely. 
   

Consistent good 
practice 

Next steps/developments 

Silence for independent 
learning has become the 
norm.  

 

Retrieval practice at the 
start of lessons is 
embedded. 
 

Higher levels of student 
accountability to ensure this 
retrieval practice is leading to 
improved learning and 
retention of knowledge. 

Lessons/learning are 
very rarely disrupted 
because of student poor 
behaviour.  
 

Ensure that the start and end of 
lesson routines are consistently 
used using the ‘script’ to ensure 
all lesson time is fully 
maximised.  

Teacher use of strategies 
to promote student 
discussion/oracy is 
increasing.  

Continue to focus on the 
development of student oracy 
and increase teacher repertoire 
of strategies.  

Student understanding is 
routinely checked 
through cold-calling (no 
hands-up strategy 
consistent) and use of 
mini-whiteboards, hinge 
cards.  
 

Ensure that regular ‘pause 
points’ and generative learning 
strategies are used to improve 
student understanding. Ensure 
that PP students are 
consistently ‘called upon’ in 
lessons.  

Teacher as expert: high 
levels of quality 
instruction and 
explanation with 
modelling.  

Economy of language: precision 
of teacher explanation and 
instruction. Use of effective 
analogies and examples.  

Use of texts/academic 
reading increasing in 
some areas.  

Consistent use of the 
comprehension strategies 
(shared language) when 
reading across the curriculum.  

High level of challenge in 
the lesson/curriculum.  
 

Pace- sometimes knowledge 
retrieval and review of this is 
taking up too much of the 
lesson.  
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Changes to the KS3/4 Curriculum  

The LGB meetings in December and February were 
focused on the proposed changes to the KS3/4 
curriculum. Wide ranging discussions  with curriculum 
leaders, student panels and staff resulted in a 
proposal to move to a three-year KS3 curriculum.  
Governors approved the new curriculum policy at 
their meeting in May. The main changes include:- 

• Moving from 25 to 28 lessons per week. 

• PSHE will be taught by tutors with a dedicated 
lesson each week.  

• An Enrichment period will enable KS3 students to 
widen their involvement is a range of activities. 
KS4 students will have more time for careers-
based activities, subject intervention, and 
revision.  

• Some additional choice for year 9 students in 
technology and arts subjects. 

• Whole class reading  

• The early entry option, examined in year 10, has 
been removed.  

• Governors were particularly supportive of the new 
Enrichment time within the curriculum. This ensures a 
basic entitlement for all students, and it will further 
enhance extra-curricular activities.  

 
The ethos of the curriculum 

• Governors recognise that this ethos, explicit in the 
curriculum policy, drives the school:- 
A focus on happiness, well-being, and healthy 
lifestyles through the provision of 3 hours of Core PE 
each fortnight, throughout years 7-11 
High expectations of all students and a commitment 
to academic excellence means that all students study 
English Literature and the majority study a Modern 
Language AND Geography or History for 5 years. 
A recognition that the core subjects (maths; English; 
science) provide the best progression routes to 6th 
form study and rewarding careers is reflected in the 
time allocated to them. 
A focus on the arts and creativity allows students to 
develop confidence and build relationships (for this 
reason, drama is a discrete subject at KS3). 
A focus on enrichment with a discrete weekly lesson 
at Key Stage 3. 

•  

Governors would like to congratulate all the staff and students who staged the 

production of Matilda Jr the Musical in March. With such a huge cast, the talent and 

enthusiasm of all involved shone through. WELL DONE !!! 


