
 

 

Governor training – Autumn term 2021 
Governors attended the following training last term:- 

• Understanding Assessment and Data in the 
secondary school 

• Children Looked after, Previously Looked 
After/Special Guardianship 

• Developing the role of the Wellbeing governor 

• School Attendance – Key information and the role of 
governors 

• Developing the Effectiveness of the Governing Board  
Governor Effectiveness 

At the Local Authority governor training on Governor 

Effectiveness, it was emphasized that good governance 

relies upon governors receiving high quality data from 

school staff. Mr Byers and his senior team are very 

efficient in this regard, providing regular updates, reports, 

and data on a wide range of school issues. Last term 

Governors were very pleased to receive reports from:- 

The Emotional Wellbeing worker  

Ms Heston has been in post since September 2021. Her 

report listed the wide range of mental health issues 

currently faced by students. After an assessment of need, 

students can be offered support both in and out of school. 

Ms Heston has a counselling background, and she is 

currently taking additional counselling qualifications. The 

positive image and success of the school overall has led to 

an improved budgetary situation. This means that funding 

is available for a post such as this. This report indicated 

that it is much needed and well used by students.  

The Family Liaison Manager  

This report to governors from the Family Liaison 

Manager, Ms Dickens, listed her work both during the 

lockdown and since students returned to school. She has 

a focus group of 67 students. These students and their 

parents can access a range of support measures from Ms 

Dickens including help working with external agencies, 

information about issues such as bus passes, uniform 

support, benefit assessments etc. She works very hard on 

attendance issues, challenging the views of some families 

that attending school is not a choice. Difficult 

conversations have been carried out with parents on this 

issue. Data in the report indicated that although there 

have been improvements in attendance for some 

students, there are still concerns about poor attendance 

by some students in years 10 and 11. Mental health 

issues, based around returning to school, have affected 

half of Ms Dickens focus group.  

 

Link Governor Visits – Autumn term 2021 
Link governors met with specific members of the SLT to 
monitor progress with the school development plan:- 

 

Appointment  of a Designated Safeguarding Lead 
The Chair and Vice Chair of Governors both participated 
in the appointment of a new DSL. The successful applicant 
is Michele Osborne. She is a very experience DSL who has 
worked in large secondary schools, including work in the 
Special School sector. She takes up her post at February 
half term. She will work with our Safeguarding link 
governor, Joanne Thorns.   
 

The Curriculum – discussed in December 2021 
At the full governing board meeting in December Mr 
Byers led governors through a lengthy discussion on the 
curriculum. Governors have discussed this on several 
occasions previously as the curriculum has evolved. 
Governors returned to questions such as:- 

• Is the curriculum sufficiently broad and ambitious ?  

• Does it have appropriate coverage, content, 
structure, and sequencing? 

• Should KS3 be covered in two years or three?  

• Is the early entry subject in year 10 working for 
students?  

The Ofsted Handbook is clear that inspectors will look at 
how the school is making sure that pupils have the 
opportunity to study a broad range of subjects – at the 
very least in line with the national curriculum.  
Although the two Ofsted inspections in 2021 praised the 
current curriculum, inspections still made this an area 
for improvement, stating: - 
The school should review its curriculum model and 
ensure that pupils receive a broader range of 
knowledge before embarking on examination courses.  
Governors recognised that Ofsted would look at such a 
review in a future inspection. Mr Byers intended to take 
governors’ views into account in a wider discussion with 
senior staff in the Spring term 2022. Governors will 
return to this issue in their meetings in 2022.  
 

Link Governor SLT member Topic for 
discussion 

Mike Hall  Mrs Mersh 
Roberts  

Partnerships 
with parents 

Tom Martell Mrs Machin Whole school 
reading 

Joanne Thorns Mrs Rayson Safeguarding 

Lesley Hamill Mrs Rayson Attendance 

Governor Up-date 
February 2022 

 


