
 

 

Governor Links to the School Improvement 
Plan 2021-22 

Governor link roles were identified at the LGB 
meeting on September 22nd. These are listed below. 

The School Improvement Plan identifies the actions for 
each objective and the expected outcomes for 

monitoring.  

Governor sub-committee meetings  
Autumn term 2021 

 

Quality of Education  
This year the two separate plans for Pupil Premium and Catch-
up funding are now amalgamated into one plan. The total 
additional funding is £321,000. This is a significant amount and 
governors discussed the plan in detail.  
Quality First teaching is central to achievement for all pupils. 
This is supported by targeted academic support for specific 
groups of pupils. Some of the tutoring strategies set up during 
the pandemic have continued and pupils in years 7 & 8 have a 
rolling intervention hour for maths and reading.  
All year 11 pupils now have “key worker” to support them.  
Governors asked for more evaluation on the range of strategies 
in the plan. What is working and why?? What does success look 
like? By the end of next year, the school should be able to give 
more detailed evaluation of the strategies in the plan.  
The appointment of a Senior Mental Health Lead was 
discussed. This new in-school approach, part of the expansion 
of the wider pastoral team, enables a larger group of pupils to 
be supported. Mental health is one of the biggest pressures in 
all schools currently.  
Governors were given detailed information on the plans for 
external examinations in 2022. Despite the rising number of 
pupils absent with Covid Mr Byers felt that it is unlikely 
examinations will be cancelled next year.   
 

Personal Development, Behaviour & Attitudes 
Safeguarding – in her Safeguarding report Mrs Rayson 
emphasized that there have been extensive up-dates and new 
guidance on safeguarding, including sexual violence and 
harassment. Data was discussed on pupils subject to EHC plans, 
cause for concern, peer on peer abusive behaviours and pupils 
attending alternative provision. This was a lengthy report and 
Mrs Rayson was congratulated by governors on her expert 
handling of this challenging area during the Ofsted inspection.  

Attendance – Governors learnt that attendance is currently 

very challenging in all year groups. Covid related absences are 
only 2% but non-Covid absence is nearer 8%. Overall, 
attendance is 91.2%, which is just above the LA and national 
average. It is better than the picture in many Durham schools. 
Some pupils have not settled back into school routines since the 
pandemic and there are a range of mental health issues. 
SEND - Year 7 has 64 SEND pupils within a school total of 119. 

This huge increase in year 7 may be due to the improving 
reputation of the school for SEND and pastoral work. SEND is 
now definitely a strength of the school. The SEND team has 
expanded and now includes an Assistant SENDCo, 3 HLTAs, 5 
LSAs, 2 teachers and 1 part time administration assistant. 
Careers – although much of the Careers work last year was hit 
by Covid this will now improve. All pupils in year 10 will have 
some form of work experience this year. Ofsted were surprised 
by how much had been achieved in this area. Careers work is 
important in improving pupil motivation and tackling apathy. 

School 
Improvement 
Plan Priority 

Objective SLT 
lead 

Link Governor 

Teaching Improving oracy 
& generative 
learning 
+ Implement 
whole school 
reading 

Mrs 
Machin 

Tom Martell 

Teaching Improve use of 
summative & 
diagnostic 
assessments to 
inform planning 

Ms 
O’Neill 

David Gurden 
Williams 

Targeted 
academic 
support 

Continue to 
improve 
provision for 
SEND pupils 

Mrs 
Rayson 
SENDCo 

Jo McShane 

Targeted 
academic 
support 

Targeted 
revision & 
intervention for 
years 11 & 13 + 
small group 
tuition for PP 
students and key 
groups 

Ms 
Lutynski 

Tracy Bell 

Wider 
strategies 

Ensure wider 
participation in 
extracurricular & 
enrichment 
activities 

Mr 
Ward 

Denis Martin 

Wider 
strategies 

Improve 
parental 
engagement in 
home learning & 
other aspects of 
school life. 

Mrs 
Mersh 
Roberts 

Mike Hall 

Wider 
strategies 

Improve 
attendance of 
vulnerable 
groups. 

Mrs 
Rayson 

Lesley Hamil 

Safeguarding 
& pupil 
welfare  

On-going work 
with the DSL.  

DSL  Joanne Thorns 

Careers 
education & 
Guidance  

On-going work 
with the Careers 
team.  

Mr 
Ward  

Daniel Lynch 

Governor Up-date 
December 2021 

 


