
 

 
 
 

Chester Metropolitan District 
Regular Commission Meeting 

August 11, 2020 
 

The Chester Metropolitan District’s Regular Commission meeting was held at 6:00 pm on Tuesday, 
August 11, 2020 by tele-conference. Members attending were George Wilmore, Chairman; Jean Nichols, 
Secretary; Danielle Hughes; James Simpson; Raymond Douglas; and Donald Camp. Others in attendance 
were Fred Castles, Executive Director; Arthur Gaston, Attorney; Becky Moon, Finance Manager; Clay 
Shannon, Manager of Information Technology; Susan Roddey, IT Support Specialist; Beth Taylerson, 
Human Resources; Everett Stubbs, Attorney; and Richard Zhao, Senior Accountant.  
 
Chairman Wilmore called the meeting to order at 6:05pm.  
 
Chairman Wilmore asked if there was a motion to amend the agenda and move the Meeting Resolution to 
the first item of agenda. A motion was made by Jean Nichols to amend the agenda and move the Meeting 
Resolution to first item on agenda and was seconded by James Simpson, and unanimously approved.  
 

Virtual Meeting Resolution 
 

Virtual Meeting Resolution: Attorney Arthur Gaston presented the Virtual Meeting Resolution. A 
copy of the resolution is attached to the minutes.  
 
Chairman Wilmore asked if there was a motion to adopt the Virtual Meeting Resolution. A motion to 
adopt the Virtual Meeting Resolution was made by Donald Camp, and seconded by Danielle Hughes, 
and unanimously approved.  
 
 
Chairman Wilmore asked all commissioners if each received the updated Financial Report from Becky 
Moon. All commissioners stated they received the updated Financial Report.  
 

Minutes: 
 
Chairman Wilmore asked for corrections or additions to the minutes. Motion to approve the minutes of 
the July meeting was made by Raymond Douglas, seconded by James Simpson, and unanimously 
approved. 
 
 
 

 
Public Comment: 

 
There were no members of the public attending the call.  
 
 

 



 
 

Old Business 
 

Filter Plant Report: Mr. Castles read the Filter Plant Report for August. A copy of the report is attached 
to the minutes. 

 
Engineering Report and DMAG: Mr. Castles read the Engineering and DMAG Report for August. A 

copy of the report is attached to the minutes. 
 
 
 

P-Cards 
 

Mrs. Moon stated that in the July meeting a proposal to use P-Cards was brought to the Board. She 
stated that the District brings the P-Cards to the board tonight to vote to approve to move forward using 
P-Cards.  

 
Chairman Wilmore asked if there was any questions or discussion. Motion to approve P-Cards was 
made by Donald Camp, and seconded by Jean Nichols, and unanimously approved.  
 
 
 

Filter Plant Project 
 

Mr. Castles stated that in the July Board meeting, the Hazen and Sawyer contract, scope of work, and 
fee schedule were brought to the board. Mr. Castles stated that the fee is $470,556, and this is paid out of 
our restricted capital fee account. Mr. Castles stated that this project is already funded. Mr. Castles 
stated that the District would like to recommend to the Board to adopt the Hazen and Sawyer contract.  
 
Mr. Gaston stated that this contract had been to legal to review and is ready to be approved.  
 
Mr. Douglas asked if the $470,000 would be over several years? 
 
Mr. Castles stated that this is a one-time expense for the preliminary design and the upgrade itself will 
have approximately five construction phases.  
 
Chairman Wilmore asked if there was a motion to adopt the Filter Plant Project? Motion to adopt the 
Filter Plant Project with Hazen and Sawyer was made by Raymond Douglas, and seconded by Donald 
Camp, and unanimously approved.  
 
 
 
 
 

 
 
 



 
New Business 

 
 

Employee Overtime 

Ms. Taylerson stated that the District would like to adjust the employee manual to include holiday pay in 
the overtime pay calculation. Ms. Taylerson stated that in the past this policy was in the employee 
manual and was taken out. Ms. Taylerson stated our crews can get called out on holidays, and it is not 
their fault that we are closed.  

Mr. Camp asked if this was paid holidays only? 

Ms. Taylerson stated yes, any OT work on holidays would be paid at time and a half instead of straight 
time. 

Mr. Simpson said he was understanding that if they were on a holiday leave, that they would 
automatically receive time and a half for the hours they worked that day. 

Ms. Taylerson stated that as the policy reads now, no. Ms. Taylerson stated they must physically work 
40 hours before OT kicks in. The holiday hours do not count towards the 40 hours now.  

Chairman Wilmore asked if there was a motion to adopt the Employee OT Policy. A motion to adopt the 
Employee OT Policy was made by Donald Camp, and seconded by George Wilmore, and unanimously 
approved.  

 

Grievance Policy  

Mr. Castles presented the Grievance Policy. A copy of the Grievance Policy is attached to the minutes.  

Mr. Castles stated that over a year ago, a three- page Grievance Policy was presented to the Board and 
was not easy to read. Mr. Castles stated that the District has condensed that policy into two paragraphs 
and is easier for customers to read. Mr. Castles stated that each Board member had a copy of the 
Grievance Policy in their board packet. Mr. Castles stated that the District would like to recommend this 
Grievance policy to the board for approval. 

Mr. Gaston asked if there was a Grievance committee? 

Mr. Castles stated that yes, we have a Grievance committee, and at this time Mr. Wilmore and Ms. 
Nichols are on the committee. 

Mr. Wilmore asked if the Grievance committee would meet on Wednesday or Tuesday? 

Mr. Castles stated that the Grievance committee would meet on Wednesday, but the customer has the 
option to come to the Monthly Board Meeting which is held on the first Tuesday of each month. 

Mr. Douglas asked if the customer has three minutes to speak? 



Mr. Castles stated that the three minutes implies to the public comment section of the board meeting. 

Mr. Douglas asked when would the board members address these concerns? 

Mr. Castles stated that the commissioners would address the concerns in private.  

Mr. Douglas asked if there were 2 commissioners on the committee now? 

Mr. Castles stated yes, we have 2 commissioners on the committee now. Mr. Castles stated that the 
Chairman appoints those to the committee, and another commissioner would need to be appointed.  

Chairman Wilmore asked if there was a motion to approve the Grievance Policy. A motion was made to 
approve the Grievance Policy by Donald Camp, seconded by James Simpson, and unanimously 
approved.  

 

Educational Assistance Request 

Mr. Castles stated that he would like to inform the board that Kelli Johnson, his Executive Assistant had 
taken the Certified Administrative Professional class and was scheduled to take the exam on September 
30, 2020. Mr. Castles stated that Kelli Johnson had applied to York Tech to take classes to finish her 
Associates Degree. Mr. Castles stated that Kelli had applied for financial aide and lottery money, which 
was in the amount of $3100. Mr. Castles stated that there is approximately $600 balance and is asking 
for 80% of that balance from CMD. Mr. Castles stated the total would be approximately $480.  

Mr. Simpson stated that the board had already approved the budget. Mr. Simpson stated that if the funds 
are already there, can it not just be dispersed and inform the board, since it is within the boundaries of 
the budget.  

Mr. Castles stated that he would agree but prefers to present it this way because Mr. Castles stated that 
in the employee manual it states that approval is needed by the board. Mr. Castles stated that if the board 
would like to change the policy to allow him to disperse the money as long as it is within the budget and 
then inform the board, he would be ok with bringing that change to the Board in the future.  

Chairman Wilmore asked if there was a motion to approve the Educational Assistance Request. A 
motion to approve the Educational Assistance Request was made by Raymond Douglas, seconded by 
Jean Nichols, and unanimously approved.  

Vehicle Lease Program 

 

Mrs. Moon stated that in the 2020-2021 budget there was $64,000 to purchase two vehicles. Mrs. Moon 
stated that the District is proposing to the Board to purchase 4 vehicles with the Vehicle Lease Purchase 
Program, which acts just as an automobile loan. Mrs. Moon stated that she received interest rate 
proposals from two local banks and GM Financial. GM Financial offered over 4% interest rate. First 
Citizen offered interest rate of 1.95% for 4 years and 2.08% for 5 years. BB&T offered interest rate of 
1.98% for 4 years and 2.05% for 5 years. Mrs. Moon stated that First Citizens offer is the best rate for 
the District.  Mrs. Moon stated that this program would help the District purchase the vehicles that the 



District needs. Mrs. Moon stated that if the District was allowed to borrow up to 150,000 then over the 
term of the 4-year loan, the District would pay roughly $6,000 in interest. Mrs. Moon stated in the 
current budget we have $64,000 straight out cash flow, but with the lease purchase program the District 
would have nine payments for the year in the amount of $29,259. Mrs. Moon stated the District would 
pay $39,000 for three years and would pay $9,752 the last year.  

Mr. Castles stated that the District needs to purchase vehicles for the Meter department. Mr. Castles 
stated that a decision was made to purchase one vehicle and to make the other trucks last another year 
and continue to repair them. Mr. Castles stated that since that decision was made, one of the trucks has 
had to be towed, and had mechanical issues. Mr. Castles stated that this program would allow the 
District to provide new trucks for the Meter Department. Mr. Castles stated that the current vehicles are 
unsafe and are worn out.  

Mr. Douglas asked if the vehicles would come with the tool body? 

Mr. Castles stated yes it would. 

Mr. Wilmore asked what was the mileage on the vehicles that the District is replacing? 

Mr. Castles stated greater than 250,000 miles. Mr. Castles stated that the Meter department gets out of 
their vehicles around 100 times a day, and the doors have had to be replaced and the transmissions have 
had to replaced.  

Mr. Wilmore asked who does the service on the vehicle? 

Mr. Castles stated that the dealership does the repairs while the vehicles are under warranty. Mr. Castles 
stated that after the warranty is up, we use local businesses to do repairs.  

Mr. Wilmore asked if the vehicles would be turned in after 4 years? 

Mrs. Moon stated that this is a lease purchase program, and after the 4 years the cars would belong to the 
District. Mrs. Moon stated this is strictly monthly payments, just like a personal automobile loan. 

Mr. Douglas asked if First Citizen was first 2 years or 3 years? 

Mrs. Moon stated First Citizen offered 1.95% interest rate for 4 years. 

Mr. Wilmore asked if Mrs. Moon could send over information to the board members to review? 

Mrs. Moon stated that she has some information that she can send to the board members. Mrs. Moon 
stated that if any of the commissioners had any specific questions, to please let her know.  

Mr. Wilmore requested Mrs. Moon to send the rates to the commissioners.  

Mr. Camp stated that this sounds like a straight up loan, instead of a lease. 

Mrs. Moon stated that she is not sure why the program has lease in the title, but it is just like a normal 
loan.  



Mrs. Moon stated she would get the information to the commissioners to review and will put on the 
agenda for a September vote.  

 
 

Reports 
 

 
Mr. Castles stated that Kelli Johnson and Vanessa Rogers have submitted over $16,000 to the SC Cares 
Act. Mr. Castles stated that the SC Cares Act is a program that helps businesses get reimbursement for 
COVID 19 expenses. Mr. Castles stated that there has been a lot of activity with Chester County Economic 
Development. Mr. Castles stated that there has been some interest in Chester County.  
 
Director Report: Mr. Castles read the Director Report for August. A copy of the report is attached to 

the minutes. 
 
 
Hydrant Report: Mr. Castles read the Hydrant Report for August. A copy of the report is attached to 

the minutes. 
 
 
 
Financial Report: Mrs. Moon read the Financial Report for August. A copy of the report is attached to 

the minutes. 
 
Chairman Wilmore stated that the commissioners need to think about electing new officers. 
 
Mr. Castles stated that Ft. Lawn has appointed a new commissioner and at this time we are waiting for the 
Resolution. Mr. Castles stated that one of the commissioners appointed by Chester County has received 
his paperwork and waiting on the resolution.  
 
With there being no further business to discuss, the meeting was adjourned. Motion to adjourn was made 
by Raymond Douglas, seconded by Jean Nichols, and unanimously approved. 
The meeting adjourned at 7:24pm. 
 
 
 Approved:      Respectfully Submitted: 
 
 Date: ___________________                         By: ___________________ 
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