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COVID-19 Expanded Tribal Government Operations  

Effective June 7, 2021 
 
The Suquamish Emergency Operations Center (EOC) recommends the following criteria be followed 
to expand and or restore Tribal Government Operations and services while reducing the risk of 
contracting and spreading COVID-19. The following criteria will be used to establish plans for 
restoring in-office and remote office operations for the Tribal government. The following criteria was 
developed in consideration of federal, state and Suquamish Tribe circumstances and planning 
documents, including but not limited to guidance from the Center of Disease Control (CDC) and 
phased planning efforts by the State of Washington.  

Each government department or program must meet or exceed the following guidance. 
 
The Goal – The goal of this COVID-19 Recovery Planning Criteria is to methodically re-store the 
Suquamish Tribe’s normal business and service operations while balancing the protection of human 
health and restoring normalcy for the Tribe’s employees, tribal members, and community members. 
 
The Risk – COVID-19 is a coronavirus that rapidly become a world-wide pandemic. The scientific 
understanding of this deadly virus is still incomplete, with additional virus variants becoming more 
contagious.  

What we know: 
 There are three FDA emergency approved and available vaccines for this virus, Pfizer, 

Moderna, and Johnson & Johnson. 
 The virus spreads quickly through human interaction; 
 The most likely means of transmission is by way of aerosolized respiratory droplets; 
 A person can be asymptomatic; carrying the virus without knowing they are infected; 
 Effects of the virus are much more severe and deadly than the common flu; 
 At risk populations with underlying health conditions are particularly vulnerable; 

The eradication of the virus through vaccination has not yet been achieved, but we can manage the 
risk with practical measures to reduce its transmission. 
 
Modification and expansion of Operations – For as long as the virus’s threat remains, it will be 
necessary to modify Governmental Operations. There are a number of different factors that were 
considered when deciding which activities could be expanded in their operations.   

These factors included:  
 Public health and wellness needs of the Community and Staff 
 Suquamish Tribal Government vaccination rate 
 WA State and Kitsap County vaccination rate 
 Suquamish Tribe, Kitsap County and WA State COVID-19 positivity 
 Community and Staff mental health needs 
 Risk of disease spread with expanded Tribal Government Operations  
 Economic benefits to expand Tribal Governmental Operations
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Readiness & Capability Benchmarks – The ability to expand governmental operations, requires 
monitoring and maintaining adequate capacity to effectively manage a sudden resurgance of the 
virus. The following benchmarks have been established to monitor this capacity: 

1. Health care system readiness with adequate bed capacity, staffing and supplies within the 
health care system to handle a surge in COVID-19 cases. 

2. Testing capacity using a polymerase chain reaction (PCR) test and rapidly receive test results.  
3. Case and contact investigation capability to rapidly isolate those with COVID-19, identify 

and quarantine their contacts, and provide case management services.  
4. Ability to protect high-risk populations and immediately respond to outbreaks and address the 

needs of other high-risk populations, including the elderly and the medically frail. 
 

General Guidance for All Individuals – To manage the spread of COVID-19, staff and community 
should minimize interactions with others outside their immediate household as much as possible. 

In the Expanded Tribal Government Operations Staff and community should continue to: 
 Wear approved facial covering if not fully vaccinated. 

Fully Vaccinated – An individual who has received their full regiment of vaccine 
dosages (Two doses for Moderna and Pfizer vaccine, one dose for Johnson & Johnson) 
and must be two weeks post completion of their final vaccination. 

  Wear approved facial coverings in highly populated areas when not eating or drinking 
(Exclusion: children younger than 2 years of age, anyone who has trouble breathing, or is 
unconscious, incapacitated or otherwise unable to remove the cover without assistance). 

 Practice physical distancing, staying at least 6 feet away from people who are not in their 
immediate household, if not fully vaccinated and stay home if they are not feeling well. 

 Get tested if exhibiting any 1 of the COVID-19 symptoms.   
 Wash hands frequently with soap and water, hand sanitizer when soap and water is not 

available.  
 Cover coughs and sneezes.  
 Avoid touching eyes, nose and mouth with unwashed hands.  
 Disinfect the following surfaces and objects regularly: 

⁃ Tables & Desks ⁃ Counter tops  
⁃ Light Switches, Stair rails ⁃ Conference rooms after use 
⁃ Window and Door Handles ⁃ Keyboards 
⁃ Phones & Touch screens ⁃ Faucets, sinks & soap dispensers 

 
Tribal Government Administrative Office Hours: Suquamish Tribe Government facilities will be 
open to the public for business purposes in accondance with the following: 
 Appointments are preferred M-F between the hours of 8:00-4:30  
 Visitors are required to wear a facial covering regardless of vaccination status. 
 Health Screening upon entry is required. 
 Plexi glass barriers will remain in place within Administrative reception areas where external 

client/visitor interaction is required. 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/about-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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Guidance to Keep Employees & Community Safe – Protecting employee and community health 
and well-being is the priority of the Suquamish Tribe. Based on recommendations from the CDC and 
the Suquamish Tribe’s Public Health Officer, the following guidelines can be used to assist Tribal 
Government departments expand reopening guidelines.  

Sick Employees Are Required to Stay Home When: 
 They are exhibiting COVID-19 Symptoms. They need to submit for a COVID-19 test 

immediately and not return to work until a negative test result can be obtained.  
 They are well but who have a sick family member at home or have come into close 

contact with a person who is COVID-19 positive. They are expected to notify their  
supervisor and follow CDC isolation and quarantine guidelines. If fully vaccinated, 
follow CDC guidance for people who have been fully vaccinated. 

Complete A Daily Health Screening at Check-In (symptom and/or temperature screening) 
 Before employees enter the facility, they must conduct a temperature and health check at 

a Tribal government health kiosk and sign in.  
 Conduct a thorough assessment to determine what type of controls or PPE are needed for 

specific job duties.  
- Determine what PPE is needed for each worker’s specific job duties;  
- Select and provide appropriate PPE to workers at no cost; and  
- Train workers on its correct use.  

Face Mask Requirements – The following guidelines apply while occupying any Tribal 
Government owned facility, vehicle, or when attending any government sponsored activities: 
 Fully vaccinated staff, contractors, and or seasonal workers are not required to wear a face 

mask if they have submitted proof of full vaccination to Human Resources. 
 If not fully vaccinated, approved face masks are required when in the presence of others.  
 Un-vaccinated or partially vaccinated staff may remove their face mask if they are alone 

and able to isolate in an enclosed office or if at their desk and are able to maintain a 3’ 
separation from other individuals. 

 
Transportation – When staff members need to occupy personal vehicles with others from 
outside their household, transport people who are visibly sick, or provide medical transportation 
to clients using Tribal Government vehicles. The following CDC precautions are to be taken: 
 If fully vaccinated, facial coverings are optional while operating or traveling within a 

Tribal Government-owned vehicle. 
 Because they are ineligible for vaccination, when transporting youth who are between 2 - 

12 years of age, the driver and all passengers will wear an approved face mask during 
transport.  

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/quarantine.html
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/fully-vaccinated.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/about-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/community/tribal/non-ems-transportation.html
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Community Sporting Events and Gatherings –Suquamish Tribe sponsored gatherings and sporting 
events must be approved by the Department Director sponsoring the event. All guests and 
participants will be required to conduct a health check and sign-in at the entrance of the event. 
Unvaccinated or partially vaccinated individuals are required to wear an approved face mask at all 
times with the exception of water breaks. The CKA will follow their approved COVID-19 stated 
guidelines.  

Indoor Events/Gatherings Occupancy shall not exceed 15% of the room’s capacity or 100 
guests, including participants, whichever is less.  

Outdoor Events/Gatherings Shall not exceed 100 guests, including participants.  

Tribal Gatherings When possible, outdoor meetings and gatherings are 
encouraged, with attendance limited to Suquamish Tribal 
members and Tribal Staff. 

Indoor Gatherings Shall not exceed 25% of Room’s capacity or 100 guests, 
including participants, whichever is less. 

 
Tribal Government Department Meetings and Training– Department  meetings, and training 
events must be approved by the Department Director. All participants will be required to conduct a 
health check and sign-in prior to entry. Unvaccinated or partially vaccinated individuals are required 
to wear an approved face mask at all times with the exception of water breaks.  

General Guidelines: 
 Notification to the Department Director immediately if an employee is suspected or 

confirmed to have COVID 19. The Department Director is required to contact the 
Executive Director(s) and Community Health Staff upon being notified.   

 Tribal Government Departmental office gatherings, trainings, and meetings will not 
exceed 15 individuals at any time.  

 Mental Health meetings will not exceed 15 individuals. 
 Special Tribal sponsored programs and or meetings will need to have an approved plan 

based upon need of participants and guests, reviewed by the EOC and Executive Directors 
to include mitigation efforts to control contact and possible spread of COVID-19 virus.  

Separate Sick Employees or Guests – Employees who appear to have symptoms upon arrival at 
work or who become sick during the day should immediately be separated from other employees, 
customers, and visitors, directed to submit for a COVID-19 test and be sent home immediately.  

Take Action If an Employee Is Suspected or Confirmed to Have COVID-19. Staff are to 
notify the Department Director immediately.  The Department Director needs to contact the 
Executive Director(s) and Community Health Staff upon being notified.  In most cases, the 
facility does not need to be shut down. If it has been less than 7 days since the sick employee has 
been in the facility, close off any areas used for prolonged periods of time by the sick person:  
 Wait 24 hours before cleaning and disinfecting to minimize potential for exposing other 

employees to respiratory droplets. If 24 hours is not feasible, wait as long as possible.  

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/about-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/about-face-coverings.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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 During this waiting period, open outside doors and windows to increase air circulation in 
these areas.  

 If it has been 7 days or more since the sick employee used the facility, additional cleaning 
and disinfection is not necessary. Continue routinely cleaning and disinfecting all high-
touch surfaces in the facility, following CDC cleaning and disinfection recommendations. 

 Determine which employees may have been exposed to the virus and inform them they 
may need to take additional precautions.  

Take Steps to Protect Employees at Work and at Home 
 Encourage employees to follow any new policies or procedures related to illness, cleaning 

and disinfecting, and work meetings and travel.  
 Advise employees to:  

- Stay home if sick, except for medical care, and to learn what to do if they are sick.  
- Inform their supervisor if they have a sick family member at home and to learn 

what to do if someone in their home is sick.  
- Wash their hands often with soap and water for at least 20 seconds or to use hand 

sanitizer with at least 60% alcohol if soap and water are not available. Inform 
employees that if their hands are visibly dirty, they should use soap and water over 
hand sanitizer. Key times for employees to clean their hands include:  
⁃ Before and after work shifts.  
⁃ Before and after work breaks.  
⁃ After blowing their nose, coughing, or sneezing.  
⁃ After using the restroom.  
⁃ Before eating or preparing food.  
⁃ After putting on, touching, or removing cloth face coverings.  

- Avoid touching their eyes, nose, and mouth with unwashed hands.  
- Cover their mouth and nose with a tissue when they cough or sneeze, or use the 

inside of their elbow. Throw used tissues into no-touch trash cans and 
immediately wash hands with soap and water for at least 20 seconds. If soap and 
water are not available, use hand sanitizer containing at least 60% alcohol. Learn 
more about coughing and sneezing etiquette on the CDC website.  

- Use EPA recommended products to routinely clean and disinfect frequently 
touched objects and surfaces such as workstations, keyboards, telephones, 
handrails, and doorknobs. Dirty surfaces can be cleaned with soap and water prior 
to disinfection. 

- Avoid using other employees’ phones, desks, offices, or other work tools and 
equipment, when possible. Clean and disinfect them before and after use.  

- Practice physical distancing by avoiding large gatherings and maintaining 
physical distance from others when possible.  

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/checklist-household-ready.html
https://www.cdc.gov/healthywater/hygiene/etiquette/coughing_sneezing.html
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
https://www.cdc.gov/coronavirus/2019-ncov/community/large-events/index.html

