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Model Tribal Provisions for LHJ Medical Countermeasures Plan 

 

Scope 

[LHJ] recognizes the sovereignty of Tribes.  This plan does not supplant Tribes’ emergency plans and 
processes for distributing emergency medications and vaccines to their Tribal members, employees, and 
others.   

Planning Assumptions  

Responsibility for Distribution and Dispensing of Tribal Medical Countermeasures (MCM): The State 
and Local Health Jurisdictions are responsible for distributing and dispensing MCM to tribal nations in 
accordance with the National Response Framework and Receiving, Distributing, and Dispensing Strategic 
National Stockpile Assets: A Guide to Preparedness Version 11.   

Tribal Sovereign Authority Regarding Medical Countermeasures: Each tribal nation has the sovereign 
authority to provide for the welfare of its people and, therefore, has the authority to:  (1) determine the 
population it chooses to serve; (2) choose how medical countermeasures are distributed to its 
community; and (3) establish priority groups when there are not enough resources to provide mass 
dispensing to 100% of the tribal nation’s service population.  State and local jurisdictions do not possess 
legal authority over tribal nations directly dispensing MCM to their service populations.  Issues regarding 
a tribal nation’s dispensing of MCM shall be addressed by the tribal nation and the federal agency 
responsible for the MCM.   

Concept of Operations 
[LHJ]  will regularly review this annex with key emergency response partners, including the [EM], 
[Medical Center], [Tribe(s)] and DOH. 

American Indian Health Commission 
for Washington State 
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Tribal-State-LHJ Medical Countermeasures Coordination Guide 

Planning Assumptions 

Responsibility for Distribution and Dispensing of Tribal Medical Countermeasures: The State and Local Health Jurisdictions are responsible for distributing and 
dispensing MCM to tribal nations in accordance with the National Response Framework and Receiving, Distributing, and Dispensing Strategic National Stockpile 
Assets: A Guide to Preparedness Version 11.   

Tribal Sovereign Authority Regarding Medical Countermeasures: Each tribal nation has the sovereign authority to provide for the welfare of its people and, 
therefore, has the authority to (1) determine the population it chooses to serve; (2) choose how medical countermeasures are distributed to its community; and 
(3) establish priority groups when there are not enough resources to provide mass dispensing to 100% of the tribal nation’s service population.  State and local 
jurisdictions do not possess legal authority over tribal nations directly dispensing MCM to their service populations.  Issues regarding a tribal nation’s dispensing 
of MCM shall be addressed by the tribal nation and the federal agency responsible for the MCM.   

Tribal Medical Countermeasures Distribution Options  

DISTRIBUTION OPTION TRIBE STATE LHJ 

1. TRIBE         STATE 
COORDINATION  
Tribe picks up MCM 
from State 

Tribal representatives 
travel to the State’s 
Receive, Stage and Store 
(RSS) location and pick 
up the Tribe’s supply of 
MCM 

 Tribe contacts DOH to request 
MCM  

 Tribe provides DOH information 
on the Tribe’s service population 
and other relevant community-
specific data 

 Tribe sends tribal 
representatives to RSS location 

 State reports to Tribe the amount and type of MCM available 

 State provides instructions to Tribe on requesting MCM 

 State provides Tribe vehicle and transporting requirements  

 State provides Tribe regular updates regarding MCM availability 
timelines 

 State provides Tribe information regarding documentation, 
dispensing, return of non-consumable materials, etc. 

 State releases MCM to Tribe 

 

2. TRIBE         STATE 
COORDINATION  
DOH delivers directly to 
Tribe 

Tribe coordinates with 
DOH to have DOH 
deliver MCM directly to 
a location identified by 
the Tribe 

 Tribe contacts DOH to request 
MCM  

 Tribe provides DOH information 
on the Tribe’s service population 
and other relevant community-
specific data 

 Tribe provides DOH information 
on the desired MCM delivery 
location 

 State reports to Tribe the amount and type of MCM available 

 State provides instructions to Tribe on requesting MCM 

 State provides Tribe information regarding delivery location 
requirements  

 State provides Tribe regular updates regarding MCM availability 
timelines 

 State provides Tribe information regarding documentation, 
dispensing, return of non-consumable materials, etc. 

 State releases MCM to Tribe 
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Tribal Medical Countermeasures Dispensing Options  

Each tribal nation has the sovereign authority to provide for the welfare of its people and, therefore, has the authority to choose among various options to dispense MCM and to 
establish priority groups when there are not enough resources to provide mass dispensing to 100% of the tribal nation’s service population.  Issues regarding a tribal nation’s 
dispensing of MCM shall be addressed by the tribal nation and the federal agency responsible for the MCM.  State and local jurisdictions do not possess legal authority over 
tribal nations’ direct dispensing MCM to their service population.  Notwithstanding this paragraph, state and local jurisdictions are responsible for dispensing MCM to a tribal 
nation’s community members if requested by the tribe.     

EXAMPLE 1:  Tribe Activates and Operates a Tribal Medication Dispensing Center (POD) 

EXAMPLE 2:  Tribe Operates a Joint Medication Dispensing Center (POD) with a LHJ 

EXAMPLE 3:  Tribe Coordinates with LHJ for LHJ to Manage a Medication Dispensing Center (POD) for the Tribe 

 

DISTRIBUTION OPTION Tribe State LHJ 

3. TRIBE     LHJ     STATE 
COORDINATION  
Tribe Coordinates with  
Local Health Jurisdiction 
(LHJ)  

Tribe requests DOH to 
deliver Tribe’s MCM 
allocation to a LHJ 

Tribe coordinates with 
LHJ to arrange delivery 
or pickup of MCM  

 Tribe engages with LHJ in pre-
incident planning on how they 
will coordinate efforts during a 
response 

 Tribe contacts LHJ to confirm 
and coordinate process for 
delivery or pickup of MCM 

 Tribe contacts DOH to request 
MCM  

 Tribe provides DOH information 
on the Tribe’s service population 
and other relevant community-
specific data 

 Tribe provides DOH information 
on the desired MCM delivery 
location 

 (Actual process may vary, 
depending on the incident)  

 State reports to Tribe the amount and type of MCM available 

 State provides instructions to Tribe on requesting MCM 

 State provides Tribe information regarding delivery location 
requirements  

 State provides Tribe regular updates regarding MCM availability 
timelines 

 State provides Tribe information regarding documentation, 
dispensing, return of non-consumable materials, etc. 

 State delivers Tribe’s MCM to LHJ at requested location 

 

 LHJ engages with Tribes in pre-incident 
planning on how they will coordinate 
efforts during a response 

 LHJ distributes and releases the Tribe’s 
MCM allocation based on the Tribe’s 
requested approach which could 
include:  the LHJ delivering the MCM to 
a tribal location, the Tribe picking up 
the MCM from the LHJ’s location, the 
Tribe and LHJ managing a joint point of 
dispensing (POD), or other tribally-
determined process 

  

4. TRIBE         FEDERAL 
COORDINATION  
Tribe Coordinates with 
Federal Government 

 Tribe contacts federal 
government (CDC and/or ASPR)  

 

 State may be called upon by the federal government to assist, 
depending on the facts and circumstances of the incident 

 

 


