
PPE Ordering and Distribution Process beginning April 26. 

1. Gather PPE orders from all agencies/organizations/facilities with unmet PPE needs. This includes 

all long-term care facilities (LTCF) in your jurisdiction.   

2. Submit a new consolidated Tier 1 resource request for 7 days NLT Monday at 1000 hours in 

WebEOC. Attach the COVID-19 PPE order form* to the resource request. Specify the week the 

order is for in the shipping/delivery notes on the form, e.g. Apr 27 – May 2. 

3. Submit a new consolidated Tier 2-4 resource request for 7 days NLT Monday at 1000 hours in 

WebEOC. Attach the COVID-19 PPE order form* to the resource request. Specify the week the 

order is for in the form, e.g. Apr 27 – May 2. 

4. Submit PPE inventory and burn rate survey on Sunday. 

The Logistics Section will fill open requests daily based on new inventory until filled or until the 

weekly order expires on the following Saturday and will then be marked as completed in WebEOC. 

The allotment occurs according to a DOH formula that takes into consideration the tier, county 

population, confirmed COVID-19 cases, available hospital beds, and available long-term care beds. 

Provided ordered items are in stock, deliveries occur within 1 to 4 days depending on amounts, 

delivery distance, and delivery method. If the delivery occurs by truck, the Department of Enterprise 

Services will call the recipient to notify them of the delivery one day in advance. If the delivery 

occurs via FedEx, the Department of Enterprise Services will enter the tracking number in WebEOC. 

In either case, the counties’ packing list will accompany the Bill of Lading. 

5. Submit emergent requests as needed using WebEOC.  Attach a COVID-19 PPE order form* to the 

resource request. Emergent requests will be filled as received using the 10% available reserve 

stock. 

6. Document distribution of PPE deliveries within the county by source as indicated on the county 

packing list. A SKU ending in HSS indicates the federal source; DO or DON indicates a donation; 

SKUs without these endings indicate a procurement. 

 

Transitioning to this weekly ordering process, all outstanding unfilled PPE orders will be considered 

completed on Friday, April 24. 

This process applies to PPE orders only. All other items cane be requested immediately as needed. 

Please do not include any other items in PPE orders. 

Tribes are encouraged to either order through the counties or send their requests directly to the State 

EOC. 

 

*Please ensure to use the latest form sent; do not use the previous form that has a drop-down list.  


