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CHAPTER 4:  WHAT IS IN THE TOOLBOX 

 

Self-Assessment, Asset Mapping and Gap Analysis  Tools 

AIHC TRIBAL COMMUNITY EMERGENCY PREPAREDNESS SELF-ASSESSMENT 

The AIHC Tribal Community Disaster Preparedness Self-Assessment is a tool designed to assist each tribe in 

thinking through its unique community’s needs.  It is intended to be used, not by a single individual, but by a 

tribal leadership group or advisory committee that has broad representation, including Tribal Leaders, all 

tribal departments and entities, tribal community members, spiritual leaders and other community 

stakeholders. 

Many of the questions are based on the Emergency Management Standard, created by the Emergency 

Management Accreditation Program (EMAP), as a tool for continuous improvement.  (The Standard is part of a 

voluntary accreditation process for emergency management programs.)   

The Self-Assessment questions are not all-inclusive, but rather are intended to help start a thoughtful process 

and trigger additional questions. 

 

AIHC TRIBAL COMMUNITY EMERGENCY PREPAREDNESS ASSET MAP AND GAP ANALYSIS WORKBOOK 

The AIHC Tribal Community Emergency Preparedness Asset Map and Gap Analysis Workbook is a companion 

tool to the AIHC Tribal Community Emergency Preparedness Self-Assessment. Initial findings from the Self-

Assessment are documented in the Workbook.   

The Workbook is a simple tool, provided in MS Excel format to allow you to modify it to suit your needs.  The 

Workbook includes three sheets:   

1) Asset Mapping 

2) Gap Analysis 

3) Action Planning 

The “Asset Mapping” sheet is designed to help you fully document the assets you currently have in place.  The 

“Gap Analysis” sheet is designed to help you better understand your current state, define your desired future 

state, and identify the barriers to getting there.  The “Action Planning” sheet serves as a foundation for you to 

develop complete action plans to strengthen your community’s preparedness status. 

  

https://www.emap.org/index.php/root/for-programs/23-2013-emergency-management-standard/file
http://www.emap.org/
http://www.emap.org/
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Resources 

The Toolbox includes resources to help you on your path to preparedness.  The resources are divided into four 

areas of community capabilities: Mitigate, Prepare, Respond, and Recover.  For each area, the Toolbox 

includes the sections:  Models and Examples, Tools, and Training. 

 

Areas 

MITIGATE 

Mitigation is the effort to prevent an emergency, reduce the likelihood of occurrence, or reduce the damaging 

effects and negative impacts of unavoidable hazards. Mitigation activities need to happen long before an 

emergency and on a continuous basis. 

PREPARE 

Preparedness involves developing and maintaining plans and strategies for what to do, where to go, who to 

call for help, developing skills, and all actions that will support a community’s ability to successfully respond to 

a disaster.  Preparedness is a continuous cycle of improvement. 

RESPOND 

Response is the coordinated activation of a community’s operational and logistical capabilities to save and 

sustain lives, minimize suffering, and protect property in a timely and effective manner, during and after a 

disaster. 

RECOVER 

Recovery involves the services and assistance provided to support individuals and communities affected by 

disasters to prevent additional damage, return to pre-disaster status, and lessen the effects of future 

disasters. 
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Sections 

MODELS AND EXAMPLES 

Most of the models and examples included in the toolbox are freely available from various internet sites. 

They are not endorsed as best practices, but listed as part of this toolbox simply for your 

convenience.  Seeing what other communities have done can help you generate ideas to develop unique 

resources tailored to your community.  

TOOLS 

Most of the tools included in the toolbox are freely available from various internet sites.  The list is not all-

inclusive nor intended as an endorsement of best practices, but rather a compilation for your convenience and 

to encourage additional research. 

TRAINING 

Training is essential to preparedness. The training in the toolbox is not all-inclusive. It is presented to 

demonstrate the great selection of topics and options available.  There is much free training available from 

FEMA, from Washington State, and other resources.  A combination of individual training, training as a 

community, and training with partners is optimal.  Participating in exercises is an essential companion to other 

training. 

 

http://training.fema.gov/is/crslist.aspx
http://training.fema.gov/is/crslist.aspx

