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Purpose 

To provide guidelines for staff to ensure that each participant receives coordinated supports from a 
collaborative team comprising their family, the provider, and other relevant providers, to facilitate 
their development and address the family’s needs and priorities. 
 

Policy 

The CPEC Board endorses the principle of ensuring that each child participant accesses supports 
based on: 
• A transdisciplinary key worker model; 
• Close collaborative links with the family and other providers (if required) to establish a 

coordinated team around each child participant; 
• With family consent, sharing and communicating information, knowledge and skills between 

the family, provider and other collaborating providers; and 
• Undertaking collaboration between supports and services to ensure that transition/exit 

planning meets the needs of each child participant and their family, when this activity is 
required. 
 

Procedure  
1. CPEC supports the transdisciplinary key worker model and provides a collaborative approach 

between the occupational therapists, physiotherapists and speech pathologists.  One therapist is 
allocated the key worker role and is able to call on the other disciplines as required to 
complement the services and support provided to the child participant and family. 

2. The therapist ensures that the child participant’s activities are based on learning skills for life 
that are required in their everyday routines and activities based in their home learning 
environment.  There is an expectation that the parents and other family members will 
collaborate and continue to practise the skills taught at CPEC through their daily routines away 
from CPEC, as the sessions are traditionally only one hour.  The requirement to continue these 
activities in other natural environments is fundamental for the child participant’s development 
into the future.   

3. The therapy team, including occupational therapist, physiotherapist and speech pathologist, not 
only assist the child participant, but educate and train the family covering all aspects of living, 
including sitting, standing, body positioning, crawling, walking, using hands functionally, manual 
handling, safe swallowing and eating, communication, daily routines including mealtimes, 
dressing and personal hygiene, sleeping, and sensory learning.   

4. With the permission and at the request of the family, CPEC welcomes any family members and 
advocates to participate in all relevant meetings or therapy sessions, as appropriate, to discuss 
the participant’s decisions and development.  This includes therapists, from alternative 
providers and kindergarten/school/childcare staff.  CPEC considers that support is best provided 
in a collaborative team environment. 

5. All therapy support is delivered by AHPRA registered physiotherapists and occupational 
therapists, and qualified speech pathologists who are members of Speech Pathology Australia, 
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who deliver intervention in accordance with the explicit principles, validated practices and legal 
requirements of their profession.   

6. Each support plan and functional outcomes required is discussed with the family and the plan 
developed to meet the individual lifestyle, activities and daily routines of each family.  This 
discussion takes into account the knowledge and expertise of the parents and other medical 
professional advice in discussion and agreement with the family. 

7. CPEC encourages parents, other important family members (grandparents/aunts/uncles) and 
friends to attend information and therapy sessions so that the family/participant’s support 
network is expanded.  This decision is controlled by the family/participant.  CPEC does focus on 
the development of the participant’s communication as the best way of providing autonomy to 
the participant and the family moving forward.  CPEC provides transition support for 
family/participant to access community support through services of their choosing, including 
daycare, kindergarten and school. 

8. Where relevant, CPEC will meet with other providers and arrange clinical information to be 
provided to other selected providers based on the family’s permission to ensure that any 
transition/exit from CPEC meets the needs of each child participant and their family. 
 

Other Policies 
• Program Policy 
• Legal and Human Rights 
• Inclusion Policy 


