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The Board and Management Team 
 
 

THE BOARD 

 
The CPEC Board provides the strategic oversight of the organisation, corporate governance and ensures 

that CPEC maximises outcomes for all of the families and participants we serve. 

 
Members for the year included: 
 

President Tom Kennedy Vice President Peter Yates 
Secretary Claire Cotter Treasurer Lawrence Abbey 
General Member Sue Kennedy General Member Matthew Yates 
General Member Kate Breuer General Member Andrew Tucker 
General Member Michele Burns General Member  Derek Lark 
General Member  David Payne   

 
 
 
 
 

THE MANAGEMENT TEAM 

 
The management team sets the Board’s strategies into action to deliver CPEC’s vision and purpose.   
 
Chief Executive Officer Claire Cotter NDIS Manager Matthew Yates 
Business and Finance 
Manager 

Sue Kennedy Quality & Safeguards 
Manager 

Peter Yates 
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About CPEC 
 

Vision People with cerebral palsy and their families living life on their own terms 

Mission Equip people with cerebral palsy and their families with the knowledge, skills and support 

they require to meet their goals and actively participate in life 

Values • Family centered practice 
• Autonomous Communication 

• Belief that every person can learn 

• Evidence-informed practice 

• Self-knowledge and empowerment 

• The experiences of a role model and mentors for children, families and staff 

 

What is CPEC? 

 
The Cerebral Palsy Education Centre (CPEC) is a unique and specialised service for people with Cerebral 
Palsy (and like conditions) and their families.  
 
CPEC provides physiotherapy, occupational and speech therapy to people with cerebral palsy and their 
families to enable them to access the essential equipment, strategies and supports they need in their 
daily lives. The difference this can make to them is life changing. 
 

What does CPEC do? 
 
CPEC offers specialist early intervention, individual, home and community based services.  With the 
advent of the NDIS, past CPEC students have started to return to CPEC utilising their choice of providers 
under the NDIS.  This has seen adults now returning to CPEC for services building on the therapies and 
learning of the past.  CPEC’s services are holistic, integrated and able to be embedded into the everyday 
life activities of people and families. 
 
Specialised therapy support is provided to students attending local schools. In addition a comprehensive 
and growing professional and parent education and training program is delivered throughout the year. 
Research projects are an important part of our commitment to the long term. 
 

CPEC’s unique education programs are literally “Learning for Life”.  Clients and their families learn skills 

and strategies that they are able to be incorporated into their daily lives. This supports people to 
achieve greater independence, leading to lives that are full and active despite their challenges.  
 
CPEC’s work in mainstream schools is pioneering.  In many instances, these children would generally 
attend special schools only.  CPEC gives these students, and their parents, the real option of choice and 
opportunity to learn and participate with their peers who do not have disabilities, in their local 
mainstream schools.  CPEC is unique in providing these integrated, comprehensive services, with the 
aim of enabling each child to participate and actively engage in their home, local school and 
community. 
 
The value of these skills cannot be underestimated.  For many, what they learn from CPEC can increase 
their opportunity to become fully engaged in all aspects life, as well as improve their future 
employment possibilities and independent living opportunities. 
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President’s Report 
 
I am pleased to be able to present the CPEC Annual Report for FY2020, and I would like to thank 
everyone for their support throughout this trying year. 
 
2020 certainly presented CPEC with a unique situation, one which had not ever been faced in its 
operational history.  The year saw us all have to face the reality of the COVID-19 pandemic, and this 
required CPEC to transform the way business operated, through all facets of the business, in order to 
cope with the restrictions enforced by the government.  
 
Thank you to the staff for their willingness to adapt to new business processes, that no doubt, at times, 
were frustrating, but allowed CPEC to continue to provide much needed services and maintain the high 
quality that CPEC is known for.   
 
This year was not just known for the difficulties imposed by the COVID-19 pandemic.  CPEC also saw the 
successful implementation of the CRM system replacing the previous outdated manual reporting 
systems.  For this to be achieved whilst managing the difficulties of the year, shows the quality of 
character all involved with CPEC, and their ability to continue to develop and progress the business 
under such difficult circumstances. Special thanks to Matthew Yates who oversaw this development and 
was vital to its success. 
 
I wish to thank all members of staff for their continued strong work ethic in providing an excellent 
program at CPEC throughout the year, and for their ongoing commitment to maintaining CPEC’s high 
professional standards. 
 
Once again I must thank Claire Cotter for her continued strong leadership and management of CPEC.   
Special mention must be given to Peter Yates who, without his dedication and support, continuing 
operations with NDIS would not be possible and I thank him for his ongoing work toward obtaining 
accreditation.   
 
Thanks to the Finance and Administration team, who I know quietly go about their business to maintain 
the integrity and stability of the administration and finances of CPEC. 
 
As we move into 2021, with COVID still ever present in everyday life, we must continue to be adaptable 
and vigilant in responding to the obstacles we may encounter, and I have full confidence that all 
involved with CPEC will be up to the task and be able to manage this. 
 
I acknowledge the difficulties faced by the staff, and I thank them for your continued perseverance in 
adapting to the many changes they have faced and will continuing to face, and hope that this continues 
through the forthcoming year. 
 
Thank you to all the members of the Board for giving up their time and resources to ensure that CPEC 
advances toward a better future for its staff, and most importantly the families, children and adults 
accessing the services of the Centre, both now and in the future. 
 
Once again thank you to everyone involved with CPEC throughout this past year in working to make it a 
successful year. I am looking forward to continued success throughout 2021.   
 

Tom Kennedy 
President 
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Chief Executive Officer’s Report 
 

Reflections from the Chief Executive Officer 
 
Looking back on 2020 it was a truly challenging year.  During this pandemic year CPEC continued to 
receive and respond to enquiries for service every week through its intake process.  Numbers continued 
to expand – from 150 participants in 2019 to 214 participants by the end of 2020.  Throughout the year 
our staff developed many innovative ways to continue to provide services.  
 
The CPEC staff across management, all departments and support services continued to work diligently 
and with high levels of teamwork and dedication to ensure that the services offered were of high quality 
during this unprecedented time.  
 
Responses across the board were, as far as possible, in the best interests of the children, young people 
and their families, while weighing up the risks and being careful and vigilant in their application.  There 
continued to be creativity, innovation and new service models which, in the longer term, can only be of 
benefit for CPEC’s future. 
 
Early in the year it was clear that all fundraising events, with the exception of the Lions Golf Day, had to 
be cancelled.  This meant that there was no income from fundraising for the entire year.  There was also 
a sharp reduction in demand for services during the first COVID-19 lockdown.  
 
As CPEC responded responsibly to the situation by enabling access to all records offsite for all staff via 
SharePoint, set up telehealth, communicated each step with our clients, services began to build steadily.  
Jobkeeper and other Government financial supports were extremely beneficial. 
 
Of significant concern, was the huge emotional and physical toll on some families raising a child or 
young adult with a complex physical and/or sensory disability, when the young person was not able to 
attend school for many months, whilst at the same time, the parents required to work from their home. 
 
CPEC took an active role in advocating to the Association for Children with a Disability, (ACD) the 
Department of Education and also individual school principals to seek more support.  
 

Key Achievements 2020 
 
Although CPEC’s Strategic Plan guided 2020, there was a need for some redirection of focus based on 
the unique circumstances in which CPEC was placed, however continued steps towards the 
achievement of the plan was still achieved. 
 

Service Innovation 
The move to Telehealth to provide services for children and young people 
with physical and sensory disabilities was a challenging one – for some 
families it worked well, for others, it did not.  It did however require some 
creative problem solving which then enabled most individual services and all 
the school age group programs to be delivered online. 
 
Early childhood intervention group programs and many of the individual 
physiotherapy services were only effective face to face so we adapted these 
so that they could continue to run with all safety precautions in place. 
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Introduction of Lumary – CPEC’s new client management system 
The process of converting current CPEC recording and billing systems to a CMS system began in April led 
by Matthew Yates with an able support team. The system is streamlining all our processes, access to 
information, recording of data and real time analysis of the business. Although always planned for 2020, 
availability of employee time to assist in setting the new system because of reduced workloads made it 
an ideal time to introduce and build the system. 
 

Accreditation 
CPEC continued to prepare for the NDIS accreditation audit during 2020 and many policies and 
procedures were updated to reflect current practice, and legal requirements, as an NDIS Accredited 
Provider in preparation for the audit in May 2021.  Thank you to Peter Yates for leading and driving this 
process and utilising the skills of the team around him. 
 

CPEC Training and Professional Development 
Throughout 2020, CPEC delivered 35 professional development training sessions – including the 12 part 
workshop series to deliver the targets of the 2020 Common Funding Agreement with the Department of 
Education and Training (DET), in addition to a new series of 10 online workshops developed by the CPEC 
occupational therapists, parent training sessions and a new Communication workshop developed for 
the DET.  
 
CPEC was able to conduct only one face-to face workshop in late February, and after that time all other 
training needed to go online due to the COVID restrictions. Again, CPEC therapists showed remarkable 
innovation in transforming workshop material which has a heavy practical content into online 
workshops. The upside for all the online training is that there were sometimes twice and three times 
the number of registrations as the training was now accessible to both rural and interstate course 
participants.  This experience has positively impacted our planning and training delivery for 2021. 
 

Write-on/Creating Possibilities website 
This website was launched in December 2020 after six months of development utilising a successful 
grant application from Perpetual Trustees. This new website is hosted by two people who have cerebral 
palsy and it is for people with cerebral palsy to encourage them to write, share artwork, and their 
photography creations.   
 
The philosophy of the website is that everyone has the potential to be a writer, and that the written 
word can take on many forms. It can be expressive that describes their hobbies, creative or reflective. 
The website was created to enable participants to practise their writing in a safe environment.  
Participants are encouraged to give positive feedback to one another. 
 
Thank you to Dr Melinda Smith and Janelle McCarthy for taking on the responsibility of hosting this 
website. 
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Guidelines for teachers and other professionals working with student who have complex 
communication needs (CCN) 
This document formed part of the Common Funding Agreement with the DET. It is a comprehensive 
document which has been developed by Gayle Porter, Melissa Riepsamen and Lee Withall. I would like 
to thank them for their ongoing work and commitment to this project. 

 

Mollii Suit 
CPEC regards the Mollii-Suit as a world leading and innovative 
technology that can assist people with cerebral palsy achieve 
significant outcomes effectively and quickly.  During 2020, 
however, the program was placed on hold due to the COVID-19 
pandemic, as CPEC’s therapists focussed on delivering quality 
services using strict COVID protocols at the both Centre and 
family home visit programs.   
 
The families also saw the close contact and wearing of the suit 
as a potential risk and elected to focus on traditional therapy 
services. 
 
Even with these restrictions, CPEC still managed to rent a 
number of suits for monthly periods and continued to work 
closely with the Australian Lead Agent, Metier Medical to 
develop the program across Victoria. 

 

Online media presence for CPEC 

2020 saw the contribution of a number of staff members with an interest in Social Media, who were 
keen to see an increase in the posts on the CPEC social media sites that were focussed specifically on 
the content of the programs offered at CPEC and therefore reflected on CPEC’s Facebook, Instagram 
and Linked-in platforms. 
 
This was a deliberate move to broaden the knowledge base of what CPEC is about, the points of 
difference, philosophy and early intervention approaches. 
 
 

Staffing 
 
During 2020 3 physiotherapists, 3 Speech pathologists and 1 
Occupational Therapist were appointed.  
 
Senior occupational therapist, Fiona Beauchamp, resigned in 
December after 15 years working for CPEC. Fiona made a 
significant and vital contribution to the growth of the 
Occupational Therapy Department and has been highly 
committed to both quality services for families and having a 
highly skilled occupational therapy workforce.  
 
CPEC would like to formally thank Fiona for her commitment over 
the past 15 years and wish her well in her future endeavours. 
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Business and Finance 
 
With the sudden impact of COVID-19 the business was presented with a unique situation that had not 
been experienced before.  The uncertainty that this brought with it, resulted in the budget for the year 
having to be carefully monitored to ensure that the business remained viable. 
 
The Management Team undertook significant work to identify areas of expense that were non-
essential, identifying Immediate strategic priorities that needed to go ahead and deferring other items 
to a later time so as to mitigate the impact of COVID-19 on the business financially.   
 
The federal government funding boost assisted with ensuring that the loss of revenue from Fundraising 
did not impact the business, while CPEC took time to adjust programs and draw up response plans so as 
to minimise the financial impact to the business.  Throughout the year all income and expenditure was 
closely monitored, identifying issues quickly and adapting immediately to prevent loss. 
 
Even with a more optimistic outlook for 2021 CPEC is still continuing to take a conservative approach to 
financial management that will ensure that it continues to deliver the high standard of care expected by 
clients at a cost that will always ensure the viability of the business. 
 

IT Support 
 
With State Government lockdown being suddenly enforced during the year, CPEC was presented with a 
need to immediately ensure staff could effectively continue to work from home without compromise.   
 
CPEC is a business that had always relied on its staff to be present onsite with all tools necessary to the 
business had, up until this year, only been available in house.  This however quickly changed, and with 
the dedication and guidance of the team at ITtelligent, who diligently and carefully guided us with 
recommendations and the implementation of systems that would enable everyone to be able to adapt 
to working remotely. 
 
ITtelligent has provided CPEC with technology support for many years, and the level of contribution and 
services provided are highly valued by CPEC. The high level service ensures that CPEC is able to maintain 
its technology to the highest possible standards.  
 
 

Donations 
 
APS Funding 
The CPEC Wish List was again approved for 2020 and CPEC thanks Craig Walden and the Board of APS 
Benefits Group Foundation.  The funding is a significant and vital contribution to the programs offered 
at CPEC. 
 

Portland House Foundation  
PHF again supported CPEC to assist with the cost of the upcoming audit as well as supporting the men 
who provide the specialised wooden equipment to CPEC.  There are now two groups providing this 
valuable equipment to the centre – Balmoral Gardens group and the Waterford retirement Village 
group. 
 

Rhodry’s Run for Rhys 
During the latter part of 2020 CPEC was contacted by Rhodry Robinson who had set his heart on running 
40kms to remember his mate Rhys who passed away in June.  Rhys was a 16-year-old boy whose family 
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accessed CPEC services since Rhys was 18 months old.  He wanted to raise funds for CPEC to enable 
other kids with cerebral palsy and their families learn ways to live actively. 
 
Rhodry successfully completed the run in Tasmania on 4 October raising valuable funds that would be 
put towards building a new bike track and shed. 

 
Donation from Catherine and Colin Pike in memory of their son James  
James was a 16-year-old young man living in Bairnsdale with his family who passed away in May.  He 
received services from CPEC since he was 9 months of age and CPEC were still providing Zoom sessions 
earlier this year to his education support staff at Bairnsdale Secondary College where he attended.  
James was good friends with Rhys Linden who passed away the following month.  His parents, Catherine 
and Colin Pike want these funds to be joined with the money raised in Rhodry’s Run for Rhys to build 
the new CPEC bike shed and bike track.  
 

Board of Directors  
 
Two new members were welcomed onto the CPEC Board in 2020.   
 
Derek Lark, an electrical engineer with MBA, fellow of the Australian Institute of Company Directors and 
CEO of a not-for-profit - Industry Capability Network Limited (ICNL) brings a wealth of experience and 
business acumen at the corporate level to the Board. 
 
David Payne is an IT professional and he and his wife have a young pre-school daughter attending 
CPEC’s early childhood intervention program.  As a parent, David has been a strong advocate of CPEC’s 
intervention programs and has provided pro-bono network and IT advice and services. 
 
Thank you to all the Board members for another successful year – their support, encouragement and 
expertise is highly valued. 
 
 
 

Claire Cotter 
Chief Executive Officer 
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NDIS Manager’s Report 
 

2020 
 
Throughout 2020 CPEC continued to monitor and respond to the gradually evolving NDIS environment.  
Thankfully the NDIS was quite stable throughout 2020, with the majority of changes related to the NDIA 
defining or refining previously communicated processes and COVID related support. 
 
The Majority of CPEC’s NDIA work was assisting participants to navigate the NDIA, supporting 
participants attend scheduled or unscheduled NDIA plan reviews and ensuring CPEC’s compliance with 
NDIA requirements.  By the end of 2020 the majority of CPEC services are now provided under the NDIS.  
 

Registration / Accreditation 
 
For CPEC to continue to provide “early intervention supports for early childhood,” as an NDIS registered 
provider, CPEC must undertake NDIS certification by completed by 31 March 2021 as follows:   

 Undertake a self-assessment against the 2018 NDIS Practice Standards for the Core Module 
and Module 3; 

 Arrange for an external auditor to assess the self-assessment and associated policy and 
procedural documentation against the 2018 NDIS Practice Standard and quality indicators; and 

 Submit an application to the NDIS for renewal of registration. 
 
The self-assessment was completed in March 2020 and the process of standardising the associated 
policies and procedures took until December 2020.  In early 2021, CPEC will place a contract with an 
NDIS accredited auditor to undertake the certification process. 
 

Lumary 
 
CPEC’s new Client Management System was implemented over the course of 2020.   
 
After a comprehensive analysis of the available systems on the market, CPEC selected “Lumary”.  The 
system which is based on the “Sales Force” platform, integrated with the NDIS portal, and is updated to 
meet NDIS requirements and their customer focused approach.  This was a significant step forward for 
CPEC, moving away from predominately paper-based systems into an organisation wide, secure and 
integrated digital platform. 
 
Implementation commenced in July, with the system ‘going live’ in September 2020.  I had the pleasure 
of managing the Lumary Implementation Team and would like to personally thank Rachael Clements, 
Nicole Hall, Beth Hall, Sue Kennedy and Peter Yates, supported by David Payne and Mitch Kennedy, for 
their hard work and expertise spent configuring, testing and problem solving behind the scenes.  
 
From September 2020, all staff have undertaken intensive training in the use of the system and are to 
be congratulated on the manner in which they adopted the system into their everyday operations.   
 
 
 

Matthew Yates 
NDIS Manager 
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Treasurer’s Report 
 
I am pleased to submit CPEC’s financial report for the financial year from 1 January 2020 to 31 
December 2020.  This information is based on the audited and signed financial statements which the 
Board of Directors approved on 12 April 2021. 
 
The financial year saw a net revenue generated of $519,869 (2019: $277,544).   
 
This financial year, and the impact of COVID 19, was particularly challenging. COVID 19 restrictions on 
CPEC’s services adversely impacted revenue from NDIS and school services.  The Centre’s fundraising 
activities including the annual Gala Dinner and Melbourne Marathon were cancelled.  However the 
Centre met the revenue reduction criteria to be eligible for the Government’s Jobkeeper COVID 
stimulus scheme.   
 
I would like to thank the Finance Team, Sue Kennedy and Frida Timtschenko for their constant hard 
work in monitoring and managing the Centre’s finances and enforcing a strong cost control framework.  
 

Revenue & Expenses 
 
In the Statement of profit or loss and other comprehensive income, total revenue was $2,405,586.  The 
Government’s Jobkeeper COVID stimulus scheme is reported as other in income of $955,600.   
 
Revenue after total expenses of $2,842,105, resulted in a net revenue of $519,869 for the year to 31 
December 2020 (2019: $277,544). 
 
Last financial year, NDIS income and school services accounted for 70% of revenue (excluding the 
Jobkeeper COVID stimulus).  The Centre remained reliant on donations and grants to maintain its 
financial position. Of expenses, staff salaries and related employment costs of $2,177,821 accounted for 
77% of expenses (2019 71%).    
 

Balance Sheet 
 
As at 31 December 2020, total cash available to use increased by 42% to $1,975,685 (2019: $1,386,083).  
This was an increase of $589,602 from the end of December 2019.   
 
The Centre’s total equity (Members’ Funds) grew by 27% ($277,544) to $2,464,915 (2019: $1,945,046).  
CPEC’s retained earnings increased to $1,617,137 (2019: $1,097,286). 
 

Appointment of CPEC’s Auditors 
 
Finally, I move a motion to re-appoint Lowe Lippmann as Auditors for the Cerebral Palsy Education 
Centre Inc. for the financial year from January to December 2021. 
 
 
 

Lawrence Abbey 
Treasurer 
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Independent Audit Report 
 

Statement of profit or loss and other comprehensive income 
For the year ended 31 December 2020 
 
 2020 

$ 
2019 

$ 
Revenue 2,405,586 2,828,797 
Other income 955,600 - 
Interest revenue calculated using the effective interest method 788 2,745 
 
Expenses 
Administrative expenses 

 
 

(307,943) 

 
 

(366,059) 
Acquisitions and repairs (175,292) (90,422) 
Employee benefits expense (2,177,822 (1,822,069) 
Depreciation and amortisation expense (125,877) (145,123) 
Fundraising expenses and public relations (17,690) (86,034) 
PODD expenses (37,481) (44,291) 

 
Surplus for the year attributable to the members of the Cerebral 
Palsy Education Centre Inc.  

 
 

519,869 

 
 

277,544 
   

 
Total comprehensive income for the year attributable to the 
members of Cerebral Palsy Education Centre Inc. 
 
 
 
 

 
 

519,869 

 

 
 

277,544 
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Statement of financial position 
As at 31 December2020 
 
 2020 

$ 
2019 

$ 
Assets   
Current assets 
Cash and cash equivalents 

 
1,975,685 

 
1,386,083 

Trade and other receivables 65,567 74,618 
Inventories 4,815 3,769 
Other 46,712 37,237 
Total current assets 2,092,779 1,501,707 
 
Non-current assets 
Property, plant and equipment 

 
 

695,305 

 
 

821,182 
Total non-current assets 695,305 821,182 
 
Total assets 

 
2,788,084 

 
2,322,889 

 
Liabilities 

  

 
Current Liabilities 
Trade and other payables 

 
 

73,586 

 
 

112,997 
Employee benefits 231,297 216,307 
Other 4,350 28,500 

Total current liabilities 309,233 357,804 

 
Non-current liabilities 
Employee benefits 

 
 

13,936 

 
 

20,039 

Total non-current liabilities 13,936 20,039 

 
Total liabilities 

 
323,169 

 
377,843 

 
Net assets 

 
2,464,915 

 

 
1,945,046 

 
 
Equity 
Reserves 
Retained surpluses 

 
 

847,778 
1,617,137 

 
 

847,778 
1,097,268 

 
Total Equity 

 
2,464,915 

 

 
1,945,046 
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