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Our Board and Management Team 
 
 
OUR BOARD 
 
Our Board provides the strategic oversight of the organisation, corporate governance and ensures that 
CPEC maximises outcomes for all of the families and participants we serve. 
 
Members for the year included: 
 
President   Tom Kennedy Vice President   Peter Yates 
Secretary   Claire Cotter Treasurer   Lawrence Abbey 
General Member   Sue Kennedy General Member   Matthew Yates 
General Member   Kate Breuer General Member   Andy Tucker 
General Member  Michele Burns 
 
 
 
MANAGEMENT TEAM 
 
Our management team sets the Board’s strategies into action to deliver CPEC’s vision and purpose.   
 
Members for the year included: 
 
CEO   Claire Cotter NDIA Manager   Matthew Yates 
Business & Finance  Sue Kennedy Quality & Safeguards Peter Yates 
Manager    Manager      
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About CPEC 
 
Vision People with cerebral palsy and their families living life on their own terms 
Mission Equip children with cerebral palsy and their families with the knowledge, skills and 

support they require to meet their goals and actively participate in life 
Values • Family centered practice 

• Autonomous Communication 
• Belief that every person can learn 
• Evidence-informed practice 
• Self knowledge and empowerment 
• The experiences of a role model and mentors for children, families and staff 

 
What is CPEC? 
The Cerebral Palsy Education Centre (CPEC) is a unique and specialised service for people with Cerebral 
Palsy (and like conditions) and their families.  
 
We provide physiotherapy, occupational and speech therapy to children to enable them and their 
families to access the essential equipment, strategies and supports they need in their daily lives. The 
difference this can make to them is life changing. 
 
What does CPEC do? 
CPEC offers specialist early intervention education services (12 months to eighteen years of age) and 
extended education programs after school hours (age six to late teens).  With the advent of the NDIS, 
past CPEC students have started to return to CPEC utilising their “choice” of providers under the NDIS.  
This has seen adults now returning to CPEC for services building on the therapies and learning of the 
past.  CPEC’s services are holistic, integrated and able to be embedded into the everyday life activities of 
children and families. 
 
Specialised therapy support is provided to students attending local schools in addition a comprehensive 
and growing professional and parent education and training program is delivered throughout the year. 
Research projects are an important part of our commitment to the long term. 
 
CPEC’s unique education programs are literally “Learning for Life”.  Children and their families learn 
skills and strategies that they are able to be incorporated into their daily lives. This supports children to 
achieve greater independence, leading to lives that are full and active despite their challenges.  
 
CPEC’s work in mainstream schools is pioneering.  In many instances, these children would generally 
attend special schools only.  CPEC gives these students, and their parents, the real option of choice and 
opportunity to learn and participate with their peers who do not have disabilities, in their local 
mainstream schools.  CPEC is unique in providing these integrated, comprehensive services, with the 
aim of enabling each child to participate and actively engage in their home, local school and 
community. 
 
The value of these skills cannot be underestimated.  For many children, what they learn from CPEC can 
increase their opportunity to become fully engaged in all aspects life, as well as improve their future 
employment possibilities and independent living opportunities. 
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President’s Report 
 
I am very pleased to be able to present the CPEC Annual Report for FY0219 and I would like to thank 
everyone for their support throughout this changing year. 
 
2019 was the first year where CPEC was funded entirely through the NDIS and brought with it changes 
never encountered before in CPEC’s history.  I believe that CPEC has navigated these issues 
magnificently and wish to thank everyone involved for their support. 
 
The year saw expansive upgrades to the facilities of CPEC which included an extension to the building 
that has provided the Centre with some much needed breathing room for the programs.  The IT system 
was upgraded ensuring that CPEC remains up to date with advancing IT technologies as well as ensuring 
efficient work practices unencumbered by lagging IT services. 
 
I wish to thank all the staff for their continued strong work ethic in providing an excellent program at 
CPEC throughout the year, the ongoing maintenance of CPEC’s high professional standards.   
 
Once again I must thank Claire Cotter for her continued strong leadership and management of CPEC.   
Special mention must be given to Peter Yates, as without his dedication and support, the transition to 
full compliance with NDIS would not have been possible. 
 
Thank you to the Marketing Team for a successful year highlighted by the funds raised at CPEC’s two 
marquee events, the Gala Dinner and the Melbourne Marathon which proved to be outstanding 
successes. 
 
Thanks to the Finance and Administration team, who I know quietly go about their business to maintain 
the integrity and stability of the administration and finances of CPEC. 
 
As we move into 2020 we find it is not without its troubles and we must continue to be vigilant in 
recognising the challenges that the NDIS will present going forward, specifically the financial aspect. 
 
I acknowledge the difficulties faced by the staff and I thank them for your continued perseverance in 
adapting to the many changes and hope that this is continued through the forthcoming year. 
 
Thank you to all the Board members for giving up their time and resources in order to ensure that CPEC 
advances toward a better future for its staff and most importantly the families, children and adults 
accessing the services of the Centre both now and in the future. 
 
I am keenly aware that whilst significant upgrades have been made to the facilities of CPEC, there must 
be continued improvements in all faculties.  With this in mind I know that 2020 will see CPEC focused on 
the reporting system upgrade to a CRM system.  This I hope will better serve the reporting requirements 
of the NDIS and help the load on all working at CPEC. 
 
Once again thank you to everyone involved with CPEC throughout this past year in working to make it a 
successful year and thank you.   I am looking forward to our continued success throughout 2020.   
 
 
Tom Kennedy 
President 
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CEO’s Report 
 
Services 
As of December 2019, CPEC has 150 families registered to receive services.  Of the 150 families, 2 of the 
families were not NDIS participants but were in transition.  28 families completed the year in the group 
program service, another 38 families accessed services in early intervention and the remaining 84 
registered clients were school aged young people or adults. 
 
There were three group programs in early childhood intervention and one extended education group 
service after school.  All other services were delivered as individual sessions at CPEC or in the client’s 
home, school, and early childhood centre or community location e.g. the client’s gym. 
 
Strategic Plan – Refer Page 8 
A key event for 2019 was the development of CPEC’s next Strategic Plan.  CPEC again contracted Derek 
Lark as an external facilitator for CPEC’s strategic planning day held in October. 
 
It was a successful day with a number of strategic decisions made for the future.  These included 
investigating new locations for CPEC services, rollout and implementation of a Client Management 
System, a new organization structure and career paths for CPEC employees, a new building program, 
formalizing our training program and NDIS accreditation. 
 
Thank you to all the Board members, staff and Dr Helen Bourke-Taylor who came and contributed so 
well to this important day.  Also thank you to all those families, staff and Board members who took the 
time and care to fill in and return the surveys prior to this day. 

 
Client Management System 
During 2019, a CPEC CMS evaluation team was formed and the first meetings determined the key items 
that CPEC requires in any computer software management system.  Subsequently several systems were 
investigated, with demonstrations and consultations.  It was decided to go with the Lumary system.  
This will be implemented in 2020. 
 
Business & Finance 
CPEC at the start 2019 was officially transferred as a Charity registered by the Australian Taxation Office 
to the Australian Charities and Not for Profits Commission. 
 
Information Systems 
After a very shaky start to the year, despite a lot of work being put in over the Christmas/New Year 
break period, CPEC’s server had to be completely rebuilt after it continued to fail repeatedly throughout 
late January and early February.  Once this server was rebuilt, CPEC purchased a new server to ease the 
load on the existing server. 
 
The work continued in the Server room with support from ITtelligent who reconfigured the server room 
with the assistance of Peter Yates and removed any redundant equipment. 
 
2019 saw CPEC update all the computers within the building, purchasing 25 new Micro desktops, which 
provided additional computing capacity for staff.  Mid year CPEC approved an upgrade to the Wi-Fi 
system within the building again increasing usability and capacity. 
 
Much of this work was in preparation also for the move to the NBN which was to occur during October.  
The installation of an 8 camera CCTV system took place in August.  In October, a new telephone system 
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was purchased and installed.  The NBN Hybrid Fibre Coaxial (HFC) Cable was installed and operational 
providing CPEC with internet speeds 10 times those previously experienced. 
 
The work throughout the year on this meant that by the end of 2019 staff saw a significant 
improvement to workflow with the internet and far less computer downtime. 
 
Finance Systems 
With the internet system stabilising and knowing that CPEC would be moving to a better internet 
system through the year it was decided that CPEC would move to MYOB’s online platform so that the 
business could avail itself of greater functionality that would be available and improve day to day 
operations. 
 
Many more functions became automatic after this transition, and it opened CPEC up to services such as 
BPAY and direct payments that were not available before with transactions matched automatically by 
the system. 
 
Acknowledging the increased workflow in the Finance area from NDIS, CPEC appointed a finance 
assistant to further support the office to cover this demand. 
 
Training, Professional Development and Research  
CPEC presented two 5-day workshops – a PODD Advanced Training workshop, and Teaching Movements 
for Communication workshop. Both were well attended by participants from all over Australia. The 
PODD training included participants from New Zealand, South Korea, Singapore and Malaysia. 
 
CPEC ran three 2-day PODD workshops over the year with each one oversubscribed – more than 140 
participants in total with many enquiries for the next ones.  These workshops contributed to the 
successful year at CPEC.  
 
In October, CPEC hosted a visit from the Dean and Vice-Dean of the Andras Peto Faculty for Conductive 
Education from Semmelweiss University in Budapest, Hungary and attended a conference in Melbourne 
which was organized by the Hungarian Trade Commission and Hungarian Embassy. CPEC’s CEO was a 
member of a discussion panel in the afternoon to discuss the future of conductive education in 
Australia. 
 
The DET/CPEC Common Funding Agreement was signed and executed again for 2019. The work that 
CPEC was contracted to do and completed was as follows: 
 
 The workshop series for education personnel in local schools which will be the 12th consecutive 

year that this has been funded by the DET 
 4 Communication workshops 
 Development, delivery and review of 4 x 1 day face-to-face training packages for psychologists in 

the Department of Education and Training in understanding the Guidelines for determining the 
cognitive abilities of children with complex communication needs. This project builds on the new 
guidelines for assessment of students with CCN which were developed by CPEC in 2018 

 
Partnerships 
Mollii Suit Agency 
Following on from the successful completion of the small research project funded by CPEC into the 
Mollii suit in 2018.  The Mollii Suit Agency Agreement was signed on 25 June 2019 with Metier, the 
importers and distributors of the Mollii Suit in Australia. 
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The training program was then under taken in August – a combination of theoretical and practical 
training.  The training and programming was completed under the oversight of Dr Jurgen Sandel, a 
neurophysiologist and chiropractor - one of the Mollii Suit inventors.  Discussion was undertaken with 
Metier regarding the business approach and strategies. 
 
Portland House Foundation 
CPEC was successful in achieving a grant again from Portland House to achieve the following activities: 
• Financial assistance to the Balmoral Gardens retirement workshop men to purchase  materials and 

equipment 
• A contribution towards assisting in paying the costs (wages) for NDIS accreditation 
 
Michael Barr Foundation 
Portland House introduced CPEC to the Michael Barr Foundation.  The Foundation Board approved a 
financial contribution to purchase additional Mollii equipment.  The foundation also requested that 
CPEC prepare a Mollii Suit 3 -year business plan to see how the foundation could assist in establishing 
this program as a viable income stream for the future. 
 
Marketing and Fundraising Events 
The Melbourne Marathon was another great success this year.  Thank you to our marketing and events 
team. 
 
The Gala Dinner was held for the first time at the MCG Members Dining Room and was an exciting event 
with over 480 guests.  Tim Gilbert a Channel 9 personality and uncle to Alexander Gilbert who attends 
CPEC was a most impressive and capable MC for the night. 
 
Steve Monaghetti and Tate Kemp were the two special guest speakers.  There were three major 
sponsors, The Coopersmith Foundation, Adidas, and Moose Toys.  It was a very successful night 
achieved by CPEC’s Marketing and Events team. 
 
Both the Rotary and Lions Club’s respective Golf Days were extremely successful again and they are to 
be congratulated for their ongoing and dedicated support of CPEC. 
 
CPEC was again successful in submitting to the APS Foundation a proposal for vital equipment and 
resources.  The donation from the APS Foundation is an amazing contribution to the resources available 
for CPEC therapists and families. 
 
CPEC took the opportunity to invite all its supporters to a thank you celebration at Mulgrave Country 
Club – another great CPEC supporter - in November with over 100 people in attendance including staff 
and families who joined with us to celebrate our collective achievements. 
 
Building / Maintenance/New Equipment 
There have been many improvements made to the CPEC building and its surrounds over the year. 
Notably, the back deck area has now been fully enclosed and fitted out with desks, cupboards, a white 
board, venetians and new chairs for 5 staff.  Room lighting, fire alarm and fire exit lighting have been 
installed in accordance with Australian Standards.  The Marketing & Events team moved into this area in 
March, and with this move CPEC was able to reconfigure the use of other rooms within the building to 
enable additional rooms for therapy services. 
 
Over the year, new office lay outs were achieved in the Finance, speech pathology and occupational 
therapy offices. New shelving was installed in all the program rooms and the speech pathology office. 
Thank you to the Waterford Retirement Village men’s workshop for making and installing these very 
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high quality shelving units.  A range of new fully ergonomic mesh Kimberly chairs were purchased to 
replace old chairs in staff offices for staff. 
 
Using financial resources from the APS Wish List grant, two Logitech interactive whiteboards were 
installed with full video conferencing facilities in the training room as well as a mobile unit in the 
meeting room.  This has been a fabulous addition to enable the staff to deliver high quality training, as 
well as use the units in teaching with students and young children in the therapy programs. 
 
These are just the highlights of many small and large improvements made to the CPEC building over the 
year and sincere thanks must go to the careful, considered planning of Peter Yates who managed these 
equipment installation and improvements. 
 
CPEC’s Strategic Plan 2020 to 2024 
 

Strategies

Commercially viable range of 
products and services  

Review of brand & enhanced on-
line presence

Compliance with NDIS Terms of 
Business & NDIS Commission 

requirements

Re-new education and training 
offer 

Re-messaging Vision, Mission and 
Values 

Services closer to client needs

Build collaborative partnerships 
both  internally & externally

Investigate and install digital 
based business systems

Mentor & staff training program 
with roles & responsibilities 

articulated

Facilities that meet the 
requirements of the enhanced 

market offering

20yy Objectives

New building plan development 
in Glen Waverley

2024 Targets

CPEC STRATEGIC PLAN 2020 TO 2024

A strong, sustainable financial 
outcome that provides for 
growth

Recognised as an innovative and 
client focused organisation

Strong governance model 
meeting all regulatory & 
accreditation requirements 

Operating as a registered 
training organisation

Products and services that meets CP 
client needs for neurologically based 
physical and movement aspects

Operating a hub and spoke 
model 

Collaborating with a range of like 
minded organisations

Using a modern digital based 
admin system and business tools

Modern structure and staff 
development model

• Broader range of clients
• Services charged at real cost
• Client satisfaction

• Professional branding
• Not seen as a charity
• Value for money organisation

• Compliant with NDIS ToB
• NDIS accredited  provider
• NDIS registered provider

• Registered

• Expanded program services
• Group program growth 

• Two remote locations

• Engaged with CP 
Commonwealth funded 
developments  

• CRM installed
• New/updated accounting 

software

• Efficient and effective delivery 
of the product & services set

• KPI’s in place

Copyright. All Rights Reserved

2024

CC Researched client needs versus product services set

MY Roles & positions updated to reflect the revised 
range of clients

PY Published new branding, website & social media 
presence

PY NDIS Commission accreditation achieved

CC Investigation of Registered Training Organisation 
requirements and associated costings

CC Revised Vision, Mission and Value statements 
including constitution

MY Investigate potential locations with discussions 
with other special schools/organisations

CC Met & engaged with collaborators and key strategic 
partners

SK Project based budget & accounting software

PY CMS implemented

MR Reviewed mentoring structure including staff 
career plan, training calendar established for all 
staff

MY Redesigned & implemented new organisation 
structure with KPIs

PY Investigate steps for new building program 
development including lease/DET restrictions

2020 Milestones

• Finalised plans developed
• Approaching funders

 
 
Concluding Statements 
CPEC has had a year of significant growth in all areas.  The numbers of clients, staff, building usage and a 
surplus that indicates that CPEC is on the right track in the development of its services to families. 
 
Thank you sincerely to the members of the Board of Management for their commitment to CPEC and its 
future.  The Strategic Plan is one of future growth in Victoria and beyond.  
 
 
Claire Cotter 
CEO 
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NDIS Manager’s Report 
 
Background 
During 2019, CPEC continued to adapt to the NDIS changes and move from the State Government 
funding to the new NDIS funding environment.  The team consolidated its procedures and processes to 
ensure compliance with the NDIS Terms of Business, NDIA Pricing Guidelines and Board Policies.  This 
meant a substantial reworking of the documentation and participant records to ensure that 
families/participants signed off the necessary paperwork. 
 
A new intake team was established, procedures and forms established to ensure that all of the 
necessary information was captured and correctly documented. 
 
The Therapists adapted to the new processes very well and are to be congratulated on the transition to 
the NDIS service model.    
 
During 2019 there were 3 primary price guide and support catalogue updates and the Finance and 
Administration Team are to be congratulated on ensuring compliance with these changes and the 
administration of the organisation during the transition as our families moved onto the NDIS.   
 
The number of NDIS families and participants using CPEC services and supports continued to increase 
during the year which is a direct recognition of the quality of support being offered at CPEC. 
 
Assistive Technology 
Assistive Technology funding continued to be a problem, however the NDIA recognised these issues and 
developed the following improvements:  
• A Standardised template to ensure that all required information is provided in the initial application 

by therapists – greatly reducing the number of requests for additional information received by the 
therapists. 

• Consumable funding continued and was slightly expanded to enable the purchase of more items. 
• Challenges with accessing small items from regular shops (such as Kmart) were reduced. 
 
Registration / Accreditation 
From 1 July 2019, CPEC came under the jurisdiction of the newly created NDIS Quality and Safeguards 
Commission.  The Commission is responsible for the safeguarding of NDIA Participants and quality of 
service provision.  CPEC’s existing NDIA Provider registration, achieved through the Department of 
Education, was transitioned to the NDIS Commission on 1 July 2019. 
 
To maintain NDIA registration CPEC must complete the following activities by 30 June 2020: 
• Undertake a self-assessment against the NDIS Practice Standards; 
• Arranges for an external assessment against the NDIS Practice Standards; and 
• Submit an application for renewal of registration. 

 
The completion and results of the quality audit have to be submitted to the NDIS Commission within 9 
months of 30 June 2020, meaning that CPEC has until March 2021 to complete the accreditation 
process. 
 
 
Matthew Yates 
NDIS Manager 
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Treasurer’s Report 
 
I am pleased to submit CPEC’s financial report for the financial year from 1 January 2019 to 31 
December 2019.  This is an audited and signed report which the Board of Management approved on 12 
March 2020. 
 
The surplus for the financial year was $277,544 (2018: surplus of $44,066).  Despite higher revenue 
generation from NDIS and school services, the Centre remained reliant on donations, grants and other 
fundraising to maintain its financial position. 
 
I would like to thank the finance team for their constant hard work in managing the Centre’s finances 
and in preparing the Centre’s financial and regulatory reporting.  Throughout the year, the finance team 
constantly monitored CPEC’s financial position and enforced a strong cost control framework. 
 
Revenue & Expenses 
 
In the Statement of Surplus or Deficit on Page 18, total income was $2,831,542 versus total expenses of 
$2,553,998, which resulted in a net surplus of $277,544 for the year to December 2019  (2018: 
$44,066). 
 
Total expenses for the year increased to $2,553,998.  Of these, staff salaries and related employment 
costs of $1,822,069 accounted for 71% of expenses (no change from financial year 2018).  These 
employment costs were $398,616 higher than last year (2018: $1,423,453). 
 
Last financial year, NDIS income and school services accounted for 56% of total revenue (2018: 39%).  
The increase reflected that nearly all families receiving services have transitioned to NDIS funded plans.   
 
However the Centre remains dependent on donations, grants and fundraising to maintain its financial 
position.  Donations, Grants, and Fundraising accounted for 16%, 11% and 5% of income (i.e. $442,262, 
$301,381, and $139,419) respectively. 
 
Balance Sheet 
 
As at 31 December 2019, total cash available to use increased 12% to $1,386,083 (2018: $1,238,502).  
This was an increase of $147,581 from the end of December 2018.  The Centre’s total equity (Members’ 
Funds) grew by 17% ($277,544) to $1,945,046.  CPEC’s retained earnings increased to $1,097,286 (2018: 
$819,724). 
 
Appointment of CPEC’s Auditors 
 
Finally, I move a motion to re-appoint Lowe Lippmann as Auditors for the Cerebral Palsy Education 
Centre Inc. for the financial year January to December 2020. 
 
 
Lawrence Abbey 
Treasurer 
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Independent Audit Report 
 
Cerebral Palsy Education Centre Inc. 
ABN 81 553 364 708 
 
Auditor's Independence Declaration to the Members of the Committee of Cerebral Palsy 
Education Centre Inc. 
 
In accordance with the requirements of section 60-40 of the Australian Charities and Not-for-profits 
Commission Act 2012, as lead auditor for the audit of Cerebral Palsy Education Centre Inc. for the year 
ended 31 December 2019, I declare that, to the best of my knowledge and belief, there have been: 
 

(i)  no contraventions of the auditor independence requirements as set out in the Australian 
Charities and Not-forprofits Commission Act 2012 in relation to the audit; and 

 
(ii)  no contraventions of any applicable code of professional conduct in relation to the audit. 

 
 
LOWE LIPPMANN 
CHARTERED ACCOUNTANTS 
Level 7, 616 St Kilda Road 
Melbourne Victoria 3004 
 
LOREN DATT 
Audit Partner 
Signed at Melbourne on 13 March 2020 
Liability limited by a scheme approved under Professional Standards Legislation  
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Audit Report 
 
 
Cerebral Palsy Education Centre Inc. 
ABN 81 553 364 708 
 
Independent Audit Report to the members of Cerebral Palsy Education Centre Inc. 
 
Qualified Opinion 
 
We have audited the accompanying financial report of Cerebral Palsy Education Centre Inc. (the 
Association), which comprises the balance sheet as at 31 December 2019, the statement of income and 
expenditure and the statement of cash flows for the year then ended, and notes to the financial 
statements, including a summary of significant accounting policies, and the statement by members of 
the Board. 
 
In our opinion, except for the possible effects of the matter described in the Basis for Qualified Opinion 
section of our report, the accompanying financial report of the Association is in accordance with 
Division 60 of the Australian Charities and Not-for-profits Commission Act 2012 and the Associations 
Incorporation Reform Act (Vic) 2012, including: 
 
(a) giving a true and fair view of the Association's financial position as at 31 December 2019, and of its 

financial performance for the year then ended; and 
 

(b)  complying with the Australian Accounting Standards to the extent described in Note 1, and 
Division 60 of the Australian Charities and Not-for-profits Commission Regulation 2013 and the 
Associations Incorporation Reform Act (Vic) 2012. 

 
Basis for Qualified Opinion 
 
Fundraising, donations and other voluntary receipts are a source of revenue for the association. As is 
typical of charitable and not-for-profit organisations, the association has recognised that it is 
impracticable to establish control over the collection of such income prior to entry into its financial 
records. Accordingly, our audit procedures with respect to fundraising, donations and other voluntary 
receipts could only be performed on the amounts recorded in the financial records.  We therefore are 
unable to express an opinion whether such income is complete. 
 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under 
those standards are further described in the Auditor's Responsibilities for the Audit of the Financial 
Report section of our report. We are independent of the Association in accordance with the auditor 
independence requirements of the ethical requirements of the Australian Charities and Not-for-profits 
Commission Act 2012, ethical requirements of the Accounting Professional and Ethical Standards 
Board's APES 110 Code of Ethics for Professional Accountants (the Code) that are relevant to our audit of 
the financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance 
with the Code. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our qualified opinion. 
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Emphasis of Matter - Basis of Accounting 
 
We draw attention to Note 1 of the financial report, which describes the basis of accounting. The 
financial report is prepared for the purpose of fulfilling the Association's financial reporting 
responsibilities under the Australian Charities and Not-for-profits Commission Act 2012 and the 
Associations Incorporation Reform Act (Vic) 2012. As a result, the financial report may not be suitable 
for another purpose. Our report is intended solely for the Association and should not be distributed to 
or used by parties other than the Association. Our opinion is not modified in respect of this matter. 
 
Responsibilities of Members of the Committee and Those Charged with Governance for the Financial 
Report 
 
The members of the committee of the Association are responsible for the preparation of the financial 
report that gives a true and fair view and have determined that the basis of preparation described in 
Note 1 to the financial report, is appropriate to meet the requirements of the Australian Charities and 
Not-for-profits Commission Act 2012 and the Associations Incorporation Reform Act (Vic) 2012 and the 
needs of its members. The committee's responsibility also includes such internal control as members of 
the committee determine is necessary to enable the preparation of a financial report that gives a true 
and fair view and is free from material misstatement, whether due to fraud or error. 
 
In preparing the financial report, members of the committee are responsible for assessing the 
Association's ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless management either intends to liquidate 
the Association or to cease operations, or has no realistic alternative but to do so. 
 
Auditor's Responsibilities for the Audit of the Financial Report 
 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free 
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with the Australian Auditing Standards will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered material 
if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of this financial report. 
 
As part of an audit in accordance with the Australian Auditing Standards, we exercise professional 
judgement and maintain professional scepticism throughout the audit. We also: 
 
• Identify and assess the risks of material misstatement of the financial report, whether due to fraud 

or error, design and perform audit procedures responsive to those risks, and obtain audit evidence 
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. 
 

•  Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Association's internal control. 

 
• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 

estimates and related disclosures made by management. 
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• Conclude on the appropriateness of members of the committee's use of the going concern basis of 
accounting and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the Association's ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are required to 
draw attention in our auditor's report to the related disclosures in the financial report or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence 
obtained up to the date of our auditor's report. However, future events or conditions may cause 
the Association to cease to continue as a going concern. 

 
• Evaluate the overall presentation, structure and content of the financial report, including the 

disclosures, and whether the financial report represents the underlying transactions and events in 
a manner that achieves fair presentation. 

 
Cerebral Palsy Education Centre Inc. 
ABN 81 553 364 708 
Independent Audit Report to the members of Cerebral Palsy Education 
Centre Inc. 
 
We communicate with those charged with governance regarding, among other matters, the planned 
scope and timing of the audit and significant audit findings, including any significant deficiencies in 
internal control that we identify during our audit. 
 
LOWE LIPPMANN 
CHARTERED ACCOUNTANTS 
Level 7, 616 St Kilda Road 
Melbourne Victoria 3004 
 
 
LOREN DATT 
Audit Partner 
Signed at Melbourne on 13 March 2020 
Liability limited by a scheme approved under Professional Standards Legislation 
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Financials 
 
 
 
Statement of Income and Expenditure Jan – Dec 2019 Jan – Dec 2018  $  
Revenues 2,831,542 2,049,639  
Acquisitions and Repairs (90,422) (44,785)  
Administrative expenses (366,059) (353,899)  
Depreciation and fixed asset write-downs (145,123) (61,844)  
Fundraising expenses and Public Relations (86,034) (63,575)  
PODD Expenses (44,291) (58,017)  
Salaries and on costs (1,822,069) (1,423,453)  
    
Surplus/(deficit) for the year 277,544 44,066  
 
 
 
 
Statement of Cash Flows Jan – Dec 2019 Jan – Dec 2018 $   
Cash flows from operating activities    
Operating receipts, fees, donations & sponsorships 1,482,423 1,290,575  
Payments to suppliers and employees (2,557,084) (2,187,190)  
Interest received 2,745 4,778  
Government Grants 110,000 306,678  
NDIS/Better Start Program Fees 1,343,459 663,940  
Net cash provided by (used in) operating activities 381,543 78,781  
    
Cash Flows from investing activities    
Purchase of property, plant and equipment (233,962) (52,890)  
Net cash provided by/ (used in) investing activities (233,962) (52,890)  
    
Cash Flows from Financing activities    
Net increase (decrease) in cash and cash equivalents held 147,581 25,891  
Cash and cash equivalents at beginning of year 1,238,502 1,212,611  
Cash and cash equivalents at end of the period 1,386,083 1,238,502  
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