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1.0 INTRODUCTION 

Pursuant to NC General Statute 143-128.1A, the Town of East Spencer (the “Town”) is soliciting 

Statements of Qualifications (“SOQs”) from qualified design-build firms and/or teams (“Submitters”) 

interested in providing professional design and construction services for a new Municipal Complex. The 

ability of the Submitters to deliver the project on time, within the criteria and constraints identified by 

this document, and pursuant to the requirements of the design-build statute are the primary factors for 

selection. This Request for Qualifications (this “RFQ”) provides complete information on the services 

being sought, the submittal requirements, and anticipated timeline. 

The intent of this RFQ is to select a design-build team through the Qualifications-Based Selection (QBS) 

process to provide design and construction for a new Municipal Complex. 

Any submittal received after the specified time and date will NOT be accepted or considered. All 

submittals shall be sealed and marked as follows: “Design-Build Services for Town of East Spencer – New 

Municipal Complex” and delivered to: 

Michael Douglas - Town of East Spencer 
RE: Design-Build Services for Town of East Spencer – New Municipal Complex  
105 S. Long St. 
East Spencer, NC 28039 

The Project will be funded with local, state and federal dollars thereby requiring that the Submitters 

adhere to all pertinent federal, state, and local requirements, including compliance with E-Verify and the 

Iran Divestment Act, and not be on the Companies that Boycott Israel List, created by the N.C. State 

Treasurer pursuant to N.C.G.S. § 147-86.81. 

1.1 Procurement Process 

This RFQ is issued to solicit information, in the form of SOQs, that the Town will evaluate to determine 

which Submitters are the most highly qualified to successfully deliver the Project. Pursuant to NC 

General Statute 143-128.1A, the Town shall rank the three most highly qualified Submitters that submit 

SOQs based on the criteria included in the RFQ. Each short-listed Submitter that submits a proposal in 

response to the RFQ (if any) is referred to herein as a “Proposer.” The Town will award a design-build 

contract for the Project to the Proposer that is the most highly qualified, as determined by the Town. 

1.2 Project Site and Goals 

The Town has outgrown its current Town Hall at 105 S. Long St. This project will build a new 

multifunctional complex that will house Administration, Police, Fire, and a Post Office. The new complex 

will accommodate current and future staffing, provide adequate meeting space, council chambers and 

other community and flex space opportunities. 

The new complex can be built over eight parcels that belong to the Town of East Spencer. Currently, the 

Town Hall, police, fire and post office sit on all or a portion of the eight parcels. According to Rowan 

County GIS, all eight parcels are equal to two (2) acres or 87,120 square feet of land.  



The new Municipal Complex should stand out and make a mark of its own and be the focal point within 

the community.  

The timing of this project along with other infrastructure improvements coincides with other projects 

that will be moving ahead in East Spencer. We envision a single story building that will serve the town’s 

needs for the next 30+ years, including new council chambers, town offices to meet current and future 

staffing needs, conference rooms, community meeting space, etc. and other flex space to serve the 

town and community. The police department will coincide with administration building that has enough 

space for the department to grow. The fire department will have a minimum of three bays for fire 

equipment and sleeping quarters for fire fighters. The post office must be a part of the new facility and 

must meet the Post Masters specifications. 

East Spencer administration is a service to the community and as such, the Proposer should have an idea 

of how we can continue services for the community while construction is taking place.  

 1.3 Submitter Information 

To allow receipt of any addenda or other information regarding this RFQ, each Submitter is solely 

responsible for ensuring that the Town’s Project Manager as described in Section 2.6 has its contact 

person’s name and e-mail address. If an entity intends to submit a proposal as part of a team, the entire 

team is required to submit a single SOQ as a single Submitter. 

2.0 Background Information; RFQ Process 

The section below provides background information about the project and the process to be followed as 

part of this RFQ. 

2.1 Project Site 

As of the date of issuance of this RFQ, the project site is currently located along eight parcels starting 

with 105 S. Long St.  ALL BUILDINGS WITHIN THE PROPOSED PARCELS WILL BE DEMOLISHED and a new 

municipal complex will be built.  

Some things to bear in mind regarding the site and applicability of town zoning:  

a) The sites exists today and currently have the Town Hall, Police, Fire, and Post Office on 

the parcels that will be used for this project. 

b) It has been anticipated that the Municipal Complex will be no more than 25,000 square 

feet, but actual dimensions will depend on the right-of-way and the possible movement 

of the public works outdoor holding area. The existing ROW extends to the sidewalk of 

Long St. The built sidewalk should be kept as-is for pedestrian accommodation. 

c) All permits will come from Rowan County, but initial applications will go through the 

Town’s planning department.  



d) Utilities (gas meter, electrical meter, transformers, HVAC) cannot be located on the 

front along the street. They need to be on the side or rear and screened. Rooftop 

equipment cannot be visible. 

e) Street level windows need to be clear/visually permeable and cannot block out or 

spandrel glass the windows facing the street (basically requiring plans to put along the 

street side only uses that are comfortable being seen into, such as offices and public 

areas. 

f) Any building lighting planned should be done such that it is designed and submitted at 

permitting for approval by the town. 

g) A main functional pedestrian entrance on the street side is required. Design of the new 

Municipal Complex project will need to keep in mind a main architectural and functional 

entrance will need to be along Long St.  

2.2 Project Description 

The project is to design and construct a single-story building that will house the Town Administration, 

Police Department, Fire Department, and Post Office. The current building that house’s administration, 

police, fire and the post office will be demolished, and a new municipal complex will be built over the 

parcels. It goes without saying that Council chambers must be included in the design of the complex. 

Additional major responsibilities of the successful team will be to ensure quality and safety and to 

handle public meetings, among other items that may come up with project.  

2.3 Project Scope 

The project scope of work should include, but not be limited to, necessary design, engineering, 

permitting, and construction of new Municipal Complex, including required erosion control, site work 

(including storm water, erosion control, grading, vehicular drive, parking, sidewalk, utilities, etc.). The 

project should include a fire suppression system and adhere to critical building code requirements for 

government buildings, including current ADA compliance. There will be some shared space between fire 

and police as well as with police and administration. The post office should be on the end of the building 

and have its own access point.  

Submitters must have experience in building a fire station and the knowledge of all systems required in 

a modern-day fire station. As stated earlier, the fire station must have a minimum of three bay doors. 

All construction plans must be approved by the Town of East Spencer prior to construction. Accordingly, 

Submitters should anticipate approximately 90 days from submittal to construction for the formal 

permit submittal, to allow time for multiple cycles of review. 

Additionally, the upfit of technology should be coordinated with the Town during the planning/design 

phase and before any construction plans are submitted to the Town for approval. 



2.4 Project Budget; Maximum Time Allowed 

The anticipated budget of the Project is expected to be approximately $13,000,000. It is anticipated that 

all aspects of the project will be completed no later than November 1, 2023. 

2.5 Project Schedule 

The deadline for submitting RFQ questions and the SOQ due date stated below apply to this RFQ. The 

Town anticipates the following additional Project milestone dates. This schedule is subject to revision by 

addenda to this RFQ. 

• Issue RFQ – Friday, June 24, 2022 

• Deadline for submitting RFQ questions – Tuesday, July 26, 2022 @ 5 p.m. 

• RFQ’s Due – Monday, August 1, 2022 at 3:00pm 

• Town Project Review Committee opens  packets at 10:00am and evaluates SOQs and 

selects short list – Tuesday, August 2 through August 5, 2022 

• Staff notifies short-listed submitters – Friday, August 5, 2022 

• Town Project Review Committee meeting with top firms – Monday August 8, 2022 

• Town Project Review Committee recommends firm to negotiate contract with– 

Wednesday, August 10, 2022 

• Town Board awards contract to design-builder – August/September 2022 (subject to 

change) 

• Project Completion – No later than November 1, 2023 

2.6 Town of East Spencer Project Management; Ex Parte Communications 

Michael Douglas is the Town’s Project Manager (could change in the future). As the Town’s Project 

Manager, Michael Douglas is the Town’s sole contact person and addressee for receiving all 

communications about the Project. Only written inquiries will be accepted. Except as permitted by 

Section 5.1 and below, all inquiries and comments regarding the Project and the procurement thereof 

must be made by e-mail: 

E-mail: townadministrator@eastspencer.gov 

During the Project procurement process, commencing with issuance of this RFQ and continuing until 

award of a contract for the Project (or cancellation of the procurement), no employee, member, or 

agent of any Submitter shall have any ex parte communications regarding this procurement with any 

member of the Town Board of Aldermen, their advisors (i.e. departments, boards, authorities), or any of 

their contractors or consultants involved with the procurement, except for communications expressly 

permitted by the Town Project Manager and this RFQ. 



Any Submitter engaging in such prohibited communications may be disqualified at the sole discretion of 

Town. 

2.7 Questions and Clarifications; Addenda 

Questions and requests for clarification regarding this RFQ must be submitted in writing to Town’s 

Project Manager as described in Section 2.6. To be considered, all questions and requests must be 

received by 5:00 PM Eastern Daylight Time, on July 26, 2022. The Town reserves the right to revise this 

RFQ at any time before the SOQ due date. Such revisions, if any, will be published as addenda to this 

RFQ. The Town will use the following guidelines when responding to questions and requests for 

clarification and when issuing addenda: 

• The Town will answer questions and requests for clarification and post the answers to 

the Town’s website: https://townofeastspencer.org/government/bids-and-rfps/ 

• For firms submitting SOQs prior to the deadline, any addenda or clarification will be sent 

by the project manager to the email address of the appropriate contact provided by the 

submitting firm. 

• Any firm having submitted their SOQ prior to the issuance of an any addendum to this 

RFQ shall be allowed to respond to the amended RFQ prior to the RFQ deadline as 

stated above. 

2.8 Major Participant 

As used herein, the term “Major Participant” means any of the following entities: all general partners or 

joint venture members of the Submitter; all individuals, persons, proprietorships, partnerships, limited 

liability partnerships, corporations, professional corporations, limited liability companies, business 

associations, or other legal entity however organized, holding (directly or indirectly) a 15% or greater 

interest in the Submitter , and contractors(s) that will perform work valued at 10% or more of the 

overall construction contract amount; the lead engineering/design firm (s); and each engineering/design 

sub-consultant that will perform 20 % or more of the design work. 

2.9 Town Consultant/Technical Support 

The Town retains the right to seek an outside consulting firm to provide guidance and advice on related 

financial, contractual, and technical matters. 

2.10 Conflicts of Interest 

The Submitter’s attention is directed to N.C.G.S. 14-234, which prohibits public officers or employees 

from benefitting from public contracts. In addition, The Town of East Spencer has developed a policy 

regarding Conflicts of Interest. A copy of this policy is available upon request. The Submitter is 

prohibited from receiving any advice or discussing any aspect relating to the Project or the procurement 

of the Project with any person or entity with a conflict of interest. 

https://townofeastspencer.org/government/bids-and-rfps/


The Submitter agrees that, if after award, a conflict of interest is discovered, the Submitter must make 

an immediate and full written disclosure to the Town that includes a description of the action that the 

Submitter has taken or proposes to take to avoid or mitigate such conflicts. If a conflict of interest is 

determined to exist, the Town may, at its discretion, terminate the design-build contract for the Project. 

If the Submitter was aware of a conflict of interest prior to the award of the contract and did not 

disclose the conflict to the Town, the Town may terminate the contract for default. The Town may 

disqualify a Submitter if any of its Major Participants belong to more than one Submitter organization. 

See Section 3.9 for additional information regarding this matter. 

2.11 Changes to Organizational Structure 

Individuals and design-build firms as defined in N.C.G.S. 143-128.1B (including Key Personnel or Major 

Participants) and identified in the SOQ may not be removed, replaced, or added to without the written 

approval of the Project Manager, or designee. The Project Manager, or designee, may revoke an 

awarded contract if any individual or design-build firm identified in the SOQ is removed, replaced, or 

added without the Project Manager’s, or designee’s, written approval. To qualify for the Project 

Manager’s, or designee’s, approval, the written request must document that the qualifications of the 

proposed removal, replacement, or addition will be equal to or better than the individual or design-build 

firm provided in the SOQ. The Project Manager, or designee, will use the criteria specified in this RFQ to 

evaluate all requests. Requests for removals, replacements and additions must be submitted in writing 

to Town’s Project Manager as described in Section2. 

2.12 Equal Employment Opportunity 

The Submitter will be required to follow both North Carolina and Federal Equal Employment 

Opportunity (EEO) policies. 

2.13 Minority Businesses, Historically Underutilized Businesses, and Small Professional Service 

Firms 

The Town welcomes and encourages minority businesses, Small Professional Service Firms (SPSF), and 

Historically Underutilized Businesses (HUB) to participate in this RFQ. The Firm, sub- consultant, and 

sub-firm shall not discriminate based on race, religion, color, creed, national origin, sex, age, or 

handicapping condition in the performance of this project. 

The East Spencer Town Council shall require contractors to make good faith efforts pursuant to N.C.G.S. 

§ 143-128.2(f) when responding to solicitations for bids or proposals for building project contracts 

costing $300,000 or more. 

3.0 CONTENT OF STATEMENT OF QUALIFICATIONS; HOW INFORMATION IN THE STATEMENT OF 

QUALIFICATIONS WILL BE USED 

This section describes specific information that must be included in the SOQ. SOQs must follow the 

outline of this Section 3.0. Submitters shall provide brief, concise information that addresses the 



requirements of the Project consistent with the evaluation criteria described in this RFQ. Documents 

submitted pursuant to this RFQ will be subject to the Freedom of Information Act and North Carolina 

General Statutes Chapter 132, Public Records. Some of the information requested in this RFQ is for 

informational purposes only, while other information will be used in the qualitative analysis of the 

SOQ’s. 

The Town will initially review SOQs on a pass/fail basis. The purpose of the initial review is for the Town 

to determine whether the SOQ, on its face, is responsive to this RFQ. A SOQ will be, on its face, 

responsive to this RFQ if it appears to include all of the components of information required by this RFQ 

in the manner required by this RFQ. This initial pass/fail review does not include any qualitative 

assessment as to the substance of the information submitted. Those SOQs that pass the pass/fail review 

will then be reviewed on a qualitative basis according to the criteria specified in Section 4.2. The 

following Sections 3.1 through 3.9 describe the information that is required and how it will be used. 

All documents, responses, inquires or correspondence relating to this RFQ will become property of the 

Town when received. Drawings, tracings, specifications, reports, models, computer discs, renderings, 

and all other documents to be prepared and furnished by the respondent pursuant to specific projects 

undertaken by the successful proposer shall be the sole property of the Town, whether the project for 

which they are made is executed or not. 

3.1 Introduction 

Provide a Cover Letter stating the business name, address, business type (e.g., corporation, partnership, 

joint-venture, and roles of the Submitter and each Major Participant. Identify one contact person and 

his or her address, telephone and fax numbers, and e-mail address. This person shall be the single point 

of contact on behalf of the submitter organization, responsible for correspondence to and from the 

organization and the Town. The Town will send all Project-related communications to this contact 

person. Authorized representatives of the Submitter organization must sign the letter. If the Submitter is 

a joint venture, the joint venture members must sign the letter. If the Submitter is not yet a legal entity, 

the Major Participants must sign the letter. The letter must certify the truth and correctness of the 

contents of the SOQ. The Cover Letter shall be limited to one page. The Introduction must also include a 

Table of Contents. The Table of Contents shall be limited to one page. This information will be used to 

identify the Submitter and its designated contact and will be reviewed on a pass/fail basis only and not 

as part of the qualitative assessment of the SOQ. 

3.2 Submitter Organization and Experience 

The information required by this section will be used in the qualitative assessment of the SOQ. The 

Town of East Spencer will evaluate the capabilities of the Submitter organization to effectively deliver 

the Project. Provide a list of the licensed contractors, licensed subcontractors, and licensed design 

professionals whom the design-builder proposes to use for the project’s design and construction or an 

outline of the strategy the design-builder plans to use for open contractor and subcontractor selection 

based upon the provisions of Article 8 of Chapter 143 of the North Carolina General Statutes. The 



design-builder must certify to the Town that each licensed design professional who is a member of the 

design-build team, including subconsultants, was selected based upon demonstrated competence and 

qualifications in the manner provided by N.C.G.S. § 143-64.31. 

3.2.1 Organizational Chart(s) 

Provide an organizational chart(s) showing the flow of the “chain of command” with lines identifying 

participants who are responsible for major functions to be performed and their reporting relationships, 

in managing, designing and building the Project. The chart(s) must show the functional structure of the 

organization down to the design discipline leader or construction superintendent level and must identify 

Key Personnel by name. Identify the Submitter and all Major Participants in the chart(s). Identify the 

critical support elements and relationships of Project management, Project administration, Executive 

management, construction management, quality management, safety, environmental compliance and 

subcontractor administration. For each organizational chart, provide a brief, written description of 

significant functional relationships among participants and how the proposed organization will function 

as an integrated design-build team.  

3.2.2 Submitter Experience 

Describe the experiences on similar municipal or governmental Design-Build projects that the Submitter, 

each Major Participant has managed, designed, and/or constructed. For projects in which several of the 

proposed participants were involved, the Submitter may provide a single project description. Highlight 

experience relevant to the Project that the participants listed above have gained in the last 8 years.  

Each project description must include the following information: 

(1) A narrative describing the project. 

(2) Name of the project, the owner’s contact information (project manager name, phone 

number, e-mail address), and project number (if applicable). If the owner project 

manager is no longer with the owner, provide an alternative contact at the agency that 

is familiar with the project. The alternative contact must have played a leadership role 

for the owner during the project. 

(3) Dates of design, construction, management and warranty periods; 

(4) Detailed description of the work or services provided, and percentage of the overall 

project actually performed; and 

(5) Description of scheduled completion deadlines and actual completion dates. Describe 

reasons for completing the project in advance of or later than the completion deadline 

specified within the original contract. 

(6) Pictures of completed projects showing quality and type of work/services provided 

(showing duration of construction, total square feet, final project cost). 



The Town may elect to use the information provided as a reference check. 

3.3 Key Personnel 

The information required by this section will be used in the qualitative assessment of the SOQ. 

3.3.1 Qualifications an Experience of Key Personnel 

Resumes of Key Personnel may be provided as Appendix A – Resumes of Key Personnel to the SOQ. 

Resumes of Key Personnel shall be limited to two pages each. If an individual fills more than one 

position, only one resume is required. Only one individual per position is required unless otherwise 

specified. 

In listing key personnel that will be assigned to this project, please describe each team member's 

position within the firm:  experience, certifications, and qualifications. At a minimum the design-

builder’s project manager, lead designer and construction manager, should be identified and available 

for interview if the firm/team is short listed. Provide a statement that all professional subconsultants 

were chosen on qualifications and without consideration of price. 

Briefly describe each team member’s role on this project and provide “team” experience working 

together on similar projects. 

Explain your understanding of, each experience with, the Design-Build Delivery Method. 

Provide information regarding teaming history and working relationship between the Design-Build 

contractor and the Design-Build consulting engineering firm. 

3.3.2 Other Information for Key Personnel 

In addition to resumes, provide the following information for each Key Personnel: 

a) Percent of time committed to the Project (Including percent of time during design and 

construction activities). 

b) Description of positions that will be required to be on-site / co-located for the duration of 

the project. 

c) Percent of time committed to other projects. 

3.4 Project Understanding, Approach and Project Management 

The information required by this section will be used in the qualitative assessment of the SOQ. 

a) Describe your understanding of the project. 

b) Identify and discuss any potential problems during design and construction.  

c) Identify and discuss methods to mitigate those problems 



d) Describe the work you anticipate self-performing, and the work you anticipate being 

performed by sub-consultants/subcontractors. Discuss access and capacity of the sub- 

contractors as well as the subcontractor’s history with your firm/team and their 

qualifications. 

e) Provide schedule; identify and discuss ideas to accelerate the overall schedule.  

f) Describe approach to maintaining operations at the facility during construction activities 

if same location is used. 

g) Describe approach to coordination with vendors for startup, training, and warranty 

compliance. 

h) Describe your approach to change orders. 

i) Describe your planning, scheduling, estimating, and construction management tools. 

j) Describe your quality control plan and dispute resolution. 

To demonstrate the Submitter’s familiarity with the Project and Project requirements, the Submitter 

must provide a narrative on the items listed in Section 4.2. 

3.5 Acknowledgment of Clarifications and Addenda 

Identify all clarifications and addenda received by number and date. 

3.6 Legal and Financial 

The information required in response to Sections 3.7 through 3.8 shall be submitted as Appendix B – 

Legal and Financial. Information provided in response to these sections will not count towards the 

overall page limitation defined in Section 5.2. Information required by this section will be evaluated on a 

pass/fail basis. 

3.7 Bonding Capability 

Provide a letter from a surety or insurance company stating that the Submitter is capable of obtaining a 

performance and payment bond covering the Project in the amount of 100% of the construction 

contract amount, in accordance with N.C.G.S § 44A-26, conditioned upon faithful performance of the 

contract in accordance with the plans, specifications and conditions of the contract. Such bond shall be 

solely for the protection of the contracting body that is constructing the project. Letters indicating 

“unlimited” bonding capability are not acceptable. The surety or insurance company providing such 

letter must be authorized to do business in the State of North Carolina. 

 

 

 



3.8 Submitter Information 

For the Submitter, each Major Participant, and any affiliate of the Submitter or a Major Participant 

(including the firm’s parent company, subsidiary companies, and any other subsidiary or affiliate of the 

firm’s parent company) whose experience is cited as the basis for the firm’s qualifications: 

a) Describe any project that resulted in assessment of liquidated damages, stipulated 

damages, or monetary deductions for not meeting intermediate and completion 

deadlines against the firm within the last five years. Describe the causes of the delays 

and the amounts assessed. Describe any outstanding damage claims for projects in 

which any firm was involved within the last five years. 

b) Describe the conditions surrounding any contract (or portion thereof) entered into by 

the firm that has been terminated for cause, or which required completion by another 

party, within the last five years. Describe the reasons for termination and the amounts 

involved. 

c) Describe any debarment or suspension from performing work for the federal 

government, any state or local government, or any foreign governmental entity, against 

the firm. 

d) For each description, identify the project owner’s representative and current phone 

number. Indicate “None” to any subsection above that does not apply. 

3.9 Conflicts of Interest 

Identify all relevant facts relating to past, present or planned interest(s) of the Submitter’s team 

(including the Submitter, Major Participants, proposed consultants, contractors and subcontractors, and 

their respective chief executives, directors and key project personnel) which may result, or could be 

viewed as, an organizational conflict of interest in connection with this RFQ. These should be submitted 

as Appendix C – Conflicts of Interest. See Section 2.10. 

4.0 EVALUATION PROCESS 

Submitter qualifications will be evaluated in the following manner: 

4.1 SOQ Evaluation 

The Town will initially review the SOQs for responsiveness to the requirements of this RFQ. Then the 

information in the SOQ will then be measured against the evaluation criteria stated in Section 4.2. 

4.2 SOQ Evaluation and Scoring 

The Town will evaluate all responsive SOQs and measure each Submitter’s response against the project 

goals and selection criteria set forth in this RFQ, resulting in a numerical score for each SOQ. The Town 

will use the following criteria and weightings: 



a) Submitter Organization and Experience (30 Points) 

b) Key Personnel Experience (30 Points): 

• Team members experience and qualifications 

• Key management/Staff experience, capabilities and functions on similar 

projects. The points will be scored in accordance with the following sub-criteria: 

o Contractor’s Personnel (15 Points Maximum) 

o Design Personnel (15 Points Maximum) 

c) Project Understanding and Project Management Approach (30 points) 

d) Other Factors (10 points) 

e) Legal and Financial (pass/fail) 

4.3 Determining Short-listed Submitters 

The Town will total the scores for each responsive SOQ and prepare a ranked list of Submitters. The 

Town anticipates short-listing only three of the most highly qualified Submitters that submit SOQs. If the 

Town receives less than three SOQs or determines that fewer than three Firms are qualified, it will re-

advertise the RFQ pursuant to Section 143-128.1A(d) of North Carolina General Statutes. 

The Town reserves the right, in its sole discretion, to cancel this RFQ, issue a new request for 

qualifications, reject any or all SOQs, seek or obtain data from any source that has the potential to 

improve the understanding and evaluation of the responses to this RFQ, seek and receive clarifications 

to an SOQ and waive any minor deficiencies, irregularities, or technicalities in considering and evaluating 

the SOQs. 

This RFQ does not commit the Town to enter into a contract or proceed with the procurement of the 

Project. The Town assumes no obligations, responsibilities and liabilities, fiscal or otherwise, to 

reimburse all or part of the costs incurred by the parties responding to this RFQ. All such costs shall be 

borne solely by each Submitter. 

4.4 Notification of Short listing 

Upon completion of the evaluation, scoring and short-listing process, the Town will send the list of 

short-listed Submitters (if any) to all Submitters. 

4.5 Interview of Short-Listed Firms/Teams 

Prior to ranking the short-listed Firms/Teams for final selection, the Town may elect to interview those 

three Firms/Teams. The purpose of this interview will be to meet the proposed Project Team, if 

applicable, become familiar with key personnel and/or with the selection strategy proposed by the 

Submitter and to understand the Firm/Team’s project approach and ability to meet the stated objectives 



for the Project. Short-listed Firms/Teams should be prepared to discuss, with specificity, their capacity to 

conduct this work in compliance with the Project timeframe, budget and good-faith obligations. The 

Town will notify each short-listed Firm to schedule individual times for the interviews and any other 

information pertinent to the interview. 

5.0 PROCEDURAL REQUIREMENTS FOR SOQ SUBMITTAL (TIME, PLACE, FORMAT) 

The following section describes requirements that all Submitters must satisfy in submitting SOQs. Failure 

of any Submitter to submit their SOQ as required in this RFQ may result in rejection of its SOQ.  

5.1 Due Date, Time and Location 

All SOQs must be received by 3:00pm Eastern Standard Time, on August 1, 2022 as indicated in Section 

2.5. Five (5) copies and a digital PDF copy of the SOQ must be delivered in a sealed package to: 

Physical Address: 

Michael Douglas - Town of East Spencer 
RE: Design-Build Services for Town of East Spencer – New Municipal Complex  
105 S. Long St. 
East Spencer, NC 28039 

Any SOQ that fails to meet the deadline or delivery requirement will be rejected without opening, 

consideration or evaluation. Submitters assume responsibility for the agent of delivery. 

5.2 Format 

The SOQ must not exceed twenty (20) single-sided pages (not including the Cover Letter and Table of 

Contents, section dividers or Appendices.) Five copies and a digital PDF copy of the SOQ must be 

submitted in the sealed package. 

Appendices shall follow a similar 20 single-sided pages limitation and only contain information relevant 

to the requested Appendix information in this RFQ. 

Section dividers shall only be used to convey the heading of the section and shall not be used to 

supplement or enhance any information included in the SOQ (photos, but not photo renderings, on the 

dividers are acceptable). The Town discourages lengthy narratives containing extraneous information. 

All information must be printed in legible size on 8.5” x 11” paper. All dimensional information must be 

shown in English units. 

The front cover of each SOQ must be labeled with “Design-Build for Town of East Spencer – New 

Municipal Complex” and “Statement of Qualifications” and Date of submittal. 

Appendices shall not be used to further enhance a SOQ beyond these requirements. 

The SOQ shall contain the following Appendices: 

• Appendix A – Resumes of Key Personnel 



• Appendix B – Legal and Financial 

• Appendix C – Conflicts of Interest 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



DESIGN-BUILD TEAM DECLARATION STATEMENT 

(Include a signed copy of this form in the submitted Statement of Qualifications) 

 

1. We (the submitting Design-Build entity) certify that each licensed design professional who is a 

member of the design-build team, including subconsultants, was selected based upon 

demonstrated competence and qualifications in the manner provided by N.C.G.S. § 143- 64.31. 

2. We certify that our Design-Build entity’s “Designer(s) of Record” have current North Carolina 

Architectural and/or Engineering license(s) as appropriate for their portion of the design work. 

3. We certify that our Design-Build entity’s “Builder” has a current North Carolina Contractor’s 

unlimited license, and sub-contractors required to be licensed as may be required. 

4. We certify that our Firm/Company will have and maintain liability insurance coverage for a total 

of $1 million/occurrence and $2 million/general aggregate for commercial general liability, and 

not less than $1 million per claim for commercial business automobile liability. 

5. We certify that we will have coverage for professional liability and errors and omissions by all 

Designer(s) of Record/Design Professionals of not less than $1 million per claim. 

6. We certify that our Firm has sufficient bonding capacity to provide Labor and Material Payment 

and Performance bonds with coverage of each equal to the total cost of the Project as required 

by N.C.G.S. 143-128.1A(f). 

7. We certify that our Firm can and will obtain a Builder’s Risk Insurance Policy for this Project with 

coverage equal to the total cost of the Project. 

8. We certify that our Firm/Company/Personnel have/has no potential or actual conflicts of 

interest to report and that no relationships, transactions, circumstances, or positions held are 

believed to contribute to any such conflict of interest. 

9. I hereby certify the information set forth in this declaration is true and complete to the best of 

my knowledge. 

 

 _________________________________________________________________________ 
(Authorized Signature, Title, Design-Build Entity Name and Date) 

 

 

 

 



By signature on this Declaration, Submitters certify they comply with: 

  

a) The laws of the State of North Carolina, the applicable portion of the Federal Civil Rights 

Act of 1964, the Equal Employment Opportunity Act, the Americans with Disabilities Act 

of 1990, and the regulations issued thereunder by the federal government. 

b) All terms and conditions set forth in this RFQ. 

c) A condition that the SOQ submitted was independently arrived at, without collusion, 

under penalty of perjury. 

d) That their bids, if applicable, will remain open and valid for at least 120 days. 

5.3 Contract Terms Prevail 

To the extent that any of the terms of this RFQ and the terms of the Design-Build contract as awarded 

conflict, then the terms of the Design-Build contract shall prevail. 

 

 

 

 

END OF REQUEST FOR QUALIFICATIONS 


