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Executive Summary     Northeast Industrial Development and Reuse Strategy 
November 2012                 Fort Edward, New York 

Fort Edward is ready for growth.  With nearly 800 acres ripe for manufacturing and high-skill industries, access 
to passenger and freight rail, a modern 700 foot wharf on the Champlain Canal, and located within 15 minutes of 
the I-87 corridor, the Fort Edward Industrial Park and Dewatering Facility (used for the Hudson River Dredging 
Project) offer tremendous potential for smart industrial investment.  The adjacent State Route 4 “Uptown 
Corridor” which bisects the community, offers unique opportunities for retail, medical, and commercial 
development near schools, recreation trails, and hundreds of affordable homes within close-knit neighborhoods. 

  Prepare...   Attract...  Grow...   Fort Edward 



Fort Edward is Ready for Growth 
 
To prepare the North East Industrial Area and the Route 4 
“Uptown Corridor” for growth, the Town of Fort Edward has 
received funding assistance through the New York State 
Department of State Brownfield Opportunity Areas (BOA) Program 
to prepare a comprehensive, neighborhood-based brownfield 
revitalization plan. 
 
Through the partnership between the Town and Village of Fort 
Edward, the BOA funding and the community’s commitment to 
local planning has produced a plan for growth and job creation, 
based on the assessment and cleanup of brownfield sites, 
upgrades to infrastructure to promote homes and businesses and 
support new companies, and enhancement of recreational 
facilities to connect people with their jobs and encourage healthy 
lifestyles for residents and visitors. 
 
 

  Prepare...   Attract...  Grow...   Fort Edward 

Community Assets 
Location  within New York’s Tech Valley 
Established clusters in manufacturing, paper 
specialized trades, measuring equipment, agriculture, 
soil and water clean-up, and transformer production 
Skilled workforce and strong work ethic 
Interagency cooperation among federal, state and 
local agencies 
Transportation and utility infrastructure 
Proactive community planning initiatives 
Economic incentives and assistance to businesses 
Quality of life for all ages with a small town feel 

 
Top 5 Industry Targets 

Nanotechnology Supply Chain Manufacturing 
Measuring Equipment 
Specialty Recycling 
Photovoltaic Manufacturing 
Intermodal Transportation (Rail, Water, Road) 



The Vision 
 
Located at the confluence of New York’s Tech Valley, the 
Southern Adirondack Park/Lake George Region, eastern Vermont, 
and the heart of rural Washington County, the Fort Edward 
Northeast Industrial Brownfield Opportunity Area is an important 
economic engine for the Town and Village of Fort Edward. 
 
The area’s unique access to the Adirondack Northway, NYS 
Routes 4, 196, and 197, an active rail line and the Champlain 
Canal System provides high quality multi-modal transportation 
access servicing diverse and successful commercial and industrial 
businesses.  Employment opportunities abound for residents and 
people from the broader region. 
 
The local tax base is strong and growing.  Many recreation 
activities also exist, including boating along the Canal and biking 
and walking along the historic Old Feeder Canal trail.  
Connections via a well-maintained, pedestrian-oriented street and 
sidewalk network bring workers and visitors into the thriving 
downtown.  
 

  Prepare...   Attract...  Grow...   Fort Edward 

Goals 
 
1. Economic Development and Job Growth:  

Strengthen economic development opportunities 
within the study area to support job growth, 
redevelopment of underutilized parcels, and 
expansion of existing businesses. 

2. Access & Infrastructure: Capitalize on existing 
infrastructure and transportation access and improve 
future access to the industrial park. 

3. Partnerships: Work with public and private partners 
to address real or perceived environmental 
contamination within the study area, specifically the 
priority sites, to encourage redevelopment. 

4. Downtown: Coordinate with current and future efforts 
to enhance downtown, the renaissance of which will 
assist to attract new and retain existing businesses. 



The primary focus of this redevelopment concept is to take advantage of available and 
underutilized properties and the new truck access road that will begin at Route 4 and head 
east toward Burgoyne Avenue and into the Industrial Park. The purpose is to create a vibrant 
retail commercial area that complements, but does not compete, with the type of retail and 
commercial activities in Downtown Fort Edward. 
 
Specific elements of the Uptown Corridor Redevelopment Plan include: 

Uptown Corridor Assets 
 

23,000 Vehicles per day on 
Route 4 
All New Infrastructure 
Commercial/Mixed Use Zoning 

 
Priority Projects 
 

Redevelopment of the Former 
Grant Union site 
Construction of Senior Housing 
Prepare Master Plan for 
Redevelopment of Commercial 
Properties on Route 4 

Route 4 Uptown Corridor 
Redevelopment Concept 

Proposed Route 4 Truck Access Road  
Commercial development along Route 4 
between Truck Route and Agway  

 

Redevelopment of the Former Grand 
Union Property  

60,000 sq ft retail potential 
Phase I, II and CERCLA completed 



The current use of the dewatering facility by GE has resulted in the installation of a vast 
amount of new infrastructure that could be a tremendous asset to the redevelopment of the 
industrial park. Other assets currently in place include the Champlain Canal, a new access 
road connecting the dewatering facility north to NYS Route 196, the Glens Falls Feeder Canal 
Trail, and existing, thriving businesses on the west side of the railroad tracks. The 
redevelopment concept fully utilizes existing infrastructure and expands the Industrial Park to 
create a “campus” setting with up to 800,000 square feet of manufacturing and related space, 
hundreds of locally-based jobs, and improved pedestrian and bicycle connections to the 
Downtown and regional recreation trails. 
 

Specific elements of the Redevelopment Plan include:  

Industrial Park Assets 
 

Available Space 
Railroad Transportation Spurs 
700’ Wharf on the Canal 
Stormwater Infrastructure 

 
 
Priority Projects 
 

Construction of Route 4 Access 
Road to create new retail/office 
corridor 
Decommissioning Plan for 
Dewatering Facility 
Sewer Expansion 

Industrial Park/Dewatering 
Facility Redevelopment Concept 

Dewatering Facility 
West Side of Railroad Tracks  
Rail Bridge  

Connection to the Depot District  
NYS Canal Trail  



  Prepare...   Attract...  Grow...   Fort Edward 

Fort Edward Dewatering Facility on the Champlain Canal        Photo Courtesy of the USEPA 

For More Information about the BOA Project:: 
 
Town of Fort Edward 
518.747.6563 
 
http://fortedwardindustrialboa.wordpress.com 

This document was prepared for the Town of Fort 
Edward and the New York State Department of State 
with funds provided through the Brownfield Opportunity 
Areas Program. 
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Introduction	and	Project	Description		
 
The State of New York Department of State (DOS) has 
provided funding to the Town of Fort Edward to create the 
Brownfield Opportunity Area (BOA) Northeast Industrial Reuse 
Strategy.  The Town is serving as the lead sponsor for this 
project, and is working in conjunction with the Village of Fort 
Edward and the Department of State to complete this Study. 

Community	and	Regional	Setting	
 
The Northeast Industrial Brownfield Opportunity Area is 
located in the Village and Town of Fort Edward, Washington 
County, New York.  Fort Edward is a rural community 
strategically located between the Capital District (50 miles 
north of the state capital in Albany, 36 miles northeast of the 
General Electric in Schenectady, 26 miles from the Luther 
Forest Technology Campus in Malta, and 23 miles from the 
City of Saratoga Springs) and Lake George located in the 
Adirondack Park.  The Town’s proximity to the Adirondack 
Northway (I-87) makes cities in the nearby states of Vermont 
and Massachusetts (142 miles to Boston) accessible.  See 
Figure 1: Regional Context Map.   
 

 
 
Fort Edward’s strategic location within New York’s Tech 
Valley and its close proximity to the Luther Forest Technology 
Campus in Malta has been identified as a strong business 
asset.  Tech Valley is a 19-county region that spans from the 
Canadian border (near Montreal) to just north of New York 
City, and is starting to receive national attention as one of the 
best places to locate a company.  Global Foundries, a 
computer chip manufacturing plant which is considered to be 
the largest economic development project in Upstate New  
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Figure 1 
Regional Context Map 
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York’s history, is located in Malta, which is an easy 30 mile 
commute of the Study Area.   

 
Historically, Fort Edward’s economy has been driven by its 
proximity to the Hudson River and the Champlain Canal.  In 
pre-colonial times, Native Americans referred to Fort Edward 
as the “Great Carrying Place” as the Hudson River was only 
navigable as far north as the Village.  From there it was 
necessary to portage (carry overland) goods to the headwaters 
of Lake Champlain. 
 
In the early 1800’s, the opening of the Champlain Canal 
spurred growth in the Town’s logging, mining and 
agricultural industries.  By the end of the century, Fort 
Edward was home to a number of mills and factories 
including the International Paper Company, which produced 
newspaper print for New York City’s daily papers.  The 
dominance of the manufacturing and agricultural sectors in 
Fort Edward’s economy continued through the mid 1900’s 
with the opening of the Scott Paper Company, the General 
Electric plant on Broadway, and Decora Manufacturing. 
 
In the mid-1980’s, like many communities located in Upstate 
New York, Fort Edward was negatively impacted as the 
nation’s economy started to shift from manufacturing to the 
service sector.  The loss of major employers like Scott Paper 
and Decora Manufacturing not only impacted the local job 

market, but also forced the closure of many retail businesses 
in the downtown that were dependent on these industries. 
 
Despite these economic setbacks, the manufacturing industry 
in Fort Edward has started to emerge once again.  The 
presence and growth of employers like Irving Tissue, Waste 
Management and General Electric Dewatering Facility built 
for the Dredging Project have provided stability to the 
community’s economy.  See Figure 2: Community Context 
Map. 
 
Much of the recent economic renaissance in Fort Edward can 
be attributed to a community-driven effort to find ways to 
increase the number of jobs and tax base in the area.  
Initiatives include the creation of the Fort Edward Industrial 
Park, undertaking this effort, and the development of an area 
wide revitalization strategy to attract small businesses and 
service sector jobs to the downtown in the form of the 
Downtown Renaissance BOA. 
 
To build on the success of recent initiatives, the Town of Fort 
Edward, in collaboration with the Village of Fort Edward and 
the Department of State, is preparing the Brownfield 
Opportunity Area Northeast Industrial Reuse Strategy.  The 
BOA Study Area includes 800 acres of vacant and 
underutilized properties situated along the eastern shoreline 
of the Hudson River in the west portion of Washington 
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County.  The study area includes several catalytic sites 
including the former Grand Union property, the Fort Edward 
Industrial Park and the current site of the Hudson River 
Dredging Project Dewatering Facility.  It is anticipated that 
the implementation of an area wide revitalization strategy will 
return these properties to economic vitality, support business 
attraction and expansion activities, improve the quality of life 

in the community, and increase the number of employment 
opportunities in the area.   
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Figure 2 
Community Context Map 
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The	Study	Area	
 
The Brownfield Opportunity Area boundary was identified 
through extensive discussions with the Advisory Committee, 
project stakeholders, business owners, property owners, the 
Town of Fort Edward and the Village of Fort Edward.  
Numerous revisions and modifications to the initial proposed 
boundary occurred over a series of Advisory Committee 
meetings.   
 
The Northeast Industrial BOA consists of approximately 800 
acres of land, which includes several known brownfields such 
as the Grand Union property, the Fort Edward Industrial Park 
and the current site of the Hudson River Dredging Project 
Dewatering Facility.  These key properties were identified in 
the Step 1: Pre-Nomination Study and further vetted with the 
community throughout this Step 2 process and represent 
potential catalysts for future redevelopment and economic 
growth within the community. 
 
Based on input received during the public participation 
process and direction provided by the Advisory Committee, it 
was determined that the Northeast Industrial BOA should be 
separated into two sub-areas: the Route 4 “Uptown” Corridor 
BOA and the Fort Edward Industrial Park/Hudson River 
Dredging Dewatering Facility BOA.  The Committee 
determined that the current and proposed future land uses for 
these two sub-areas would not attract the same type of  

clients, and therefore different marketing strategies and site 
preparation would be required.  The people who want to 
establish a retail based business aren’t looking at sites within 
industrial parks. 
 
As illustrated in Figure 3: BOA Study Area Map, the two sub-
areas are connected by the proposed truck access roadway. 
 
The Route 4 “Uptown” Corridor BOA measures approximately 
85 acres and includes several known brownfields located 
along the commercial corridor including the former Grand 
Union site.  The boundaries of the Uptown BOA are as 
follows: starting at the eastern end of Campbell Road and 
heading west to the intersection of Campbell and Burgoyne 
Avenue, continues north along Burgoyne Avenue to include 
the Hudson Falls School Administration property then heads 
in a westerly direction to Route 4.  Following south on Route 
4, the boundary turns east just north of Harrison Street to 
McIntyre Street, and then continuing northeast to the starting 
point on Campbell Road.   
 
The Fort Edward Industrial Park/Hudson River Dredging 
Dewatering Facility BOA consists of approximately 775 acres 
and is located along the Champlain Canal.  The study area 
boundary borders the Champlain Canal along the eastern 
border, tracks the municipal boundary line with the Town of 
Kingsbury to the north, follows the Old Champlain Feeder 
Canal  south, cuts west near Campbell Road, and cuts south 
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until in intersects with McIntyre Street.  The boundary 
continues along McIntyre Street and intersects with East 
Street, and continues in an easterly direction along East Street 
to the Champlain Canal.   
 
Several residential neighborhoods are located within the study 
area, but were not included in the purview of this project.  It 
is anticipated that the residential neighborhoods would 
remain residential for the foreseeable future.  The residential 
neighborhoods were only examined with regard to the impact 
of the recommended actions on the continuation and vitality 
of the neighborhood.  This diverse mix of existing land uses 
and business provides both a challenge and an opportunity 
for the Fort Edward community. 
 
 



Fort Edward Northeast Industrial Development and Reuse Strategy   	
 

  P a g e  | 18 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 3 
BOA Study Area Boundary Map 
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Community	Vision	&	Goals	
 

Vision	Statement	
An important function of this study is to bring together 
different planning studies, stakeholder interests, community 
thoughts and needs, and planning principles in order to work 
towards comprehensive goals for the study area.  To achieve 
this, a unified vision statement was formed which brings 
together the elements of these varied interests.  
  

	
	
	
	
	

	
THE	FUTURE	OF	FORT	EDWARD	

 
 
Located at the confluence of New York’s Tech Valley, the 
Southern Adirondack Park/Lake George region, eastern 
Vermont and the heart of rural Washington County, the 
Fort Edward Northeast Industrial area is an important 
economic engine for the Town and Village of Fort Edward. 
 
The area’s unique access to the Adirondack Northway, 
State Route 4, an active rail line and the Champlain Canal 
System provides high quality multi-modal transportation 
access servicing diverse and successful commercial and 
industrial businesses. Employment opportunities abound 
for residents and people from the broader region.  
 
The local tax base is strong and growing. Many recreation 
activities also exist, including boating along the Canal 
and biking and walking along the historic Old Feeder 
Canal trail. Connections via a well-maintained, pedestrian-
oriented street and sidewalk network bring workers and 
visitors into the thriving downtown. 
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Goals		
To achieve this vision, a series of five broad-based goals have 
been established.  These goals are provided below, with a 
bulleted list of the recommendations that support them.  
Each of the recommended actions items are described in 
detail starting on page 64 of the Nomination Study. 
 
Economic Development 
Goal 1: Strengthen economic development opportunities 
within the study area to support job growth, redevelopment 
of underutilized parcels, an enhanced tax base, and expansion 
of existing businesses. 
 
Implementation of the following action items identified by 
the Steering Committee will support Fort Edward’s goal of 
strengthening economic development opportunities within 
the BOA.   
 

Route 4 Corridor Recommended Action Items 
x C-2: Complete a Master Plan for Redevelopment of 

Commercial Properties along Route 4 

x C-3: Evaluate Existing Zoning with the Corridor 

x C-4: Conduct an Infrastructure Evaluation 

x C-5: Conduct a Relocation Feasibility Analysis 

x C-6: Create a Marketing Strategy for the Industrial 
Park 

x C-7: Evaluate School Building Reuse or Re-
programming 

x C-8: Developer RFQ for former Grand Union site 

 
Industrial Park Recommended Action Items 
x I-1: Enter into an Agreement with Washington County 

and the US EPA 

x I-2: Truck Road Access 

x I-3: Establish a Partnership with the Washington 
County LDC or Fort Edward LDC 

x I-4: Complete a Generic Impact Statement (GEIS) and 
Master Plan 

x I-5: Create a Marketing Strategy for the Industrial Park 

Dewatering Facility Recommended Action Items 
x D-1: Provide Input for Decommissioning Plan 

x D-2: Asset Assessment and Cost Benefit Analysis 

x D-3: Prepare Detailed Master Plan/Schematic Plan for 
Redevelopment 

x D-4: Engage the Public 

x D-5: Establish Design Guidelines for Development 
within the Site 
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x D-6: Develop a Comprehensive Marketing Strategy for 
the Site 

Study Area-Wide Recommended Action Items  
x S-1: Continue Participation in the BOA Program by 

Completing a Step 3 – Implementation Strategy 

x S-2: Coordination with Downtown Renaissance Efforts 

x S-3: Support Sewer District Efforts to Upgrade 

x S-4: Enhance Existing Trails and Recreation 
Opportunities 

 

Access / Infrastructure 
Goal 2: Capitalize on existing infrastructure and 
transportation access to the study area and improve future 
access to the industrial park. 
 

Route 4 Corridor Recommended Action Items 
x C-2: Complete a Master Plan for Redevelopment of 

Commercial Properties along Route 4 

x C-4: Conduct an Infrastructure Evaluation 

x C-5: Conduct a Relocation Feasibility Analysis 

x C-7: Evaluate School Building Reuse or Re-
programming 

 

Industrial Park Recommended Action Items 
x I-1: Enter into an Agreement with Washington County 

and the US EPA 

x I-2: Truck Road Access 

x I-4: Complete a Generic Impact Statement (GEIS) and 
Master Plan 

x I-6: Vehicular Rail Bridge 

Dewatering Facility Recommended Action Items 
x D-1: Provide Input for Decommissioning Plan 

x D-2: Asset Assessment and Cost Benefit Analysis 

x D-3: Prepare Detailed Master Plan/Schematic Plan for 
Redevelopment 

Study Area-Wide Recommended Action Items  
x S-1: Continue Participation in the Boa Program by 

Completing a Step 3 – Implementation Strategy 

x S-2: Coordination with Downtown Renaissance Efforts 

x S-3: Support Sewer District Efforts to Upgrade 

x S-4: Enhance Existing Trails and Recreation 
Opportunities 

x S-5: Create Safe and Inviting Pedestrian Connections 
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Partnerships  
Goal 3: Continue to work with public and private partners to 
address real or perceived environmental contamination within 
the study area, specifically the priority sites, to encourage 
redevelopment. 
 

Route 4 Corridor Recommended Action Items 
x C-1: Coordinate Property Owners within Corridor 

x C-6: Create a Marketing Strategy for the Industrial 
Park 

x C-7: Evaluate School Building Reuse or Re-
programming 

x C-8: Developer RFQ for former Grand Union site 

Industrial Park Recommended Action Items 
x I-1: Enter into an Agreement with Washington County 

and the US EPA 

x I-2: Truck Road Access 

x I-3: Establish a Partnership with the Washington 
County LDC or Fort Edward LDC 

x I-5: Create a Marketing Strategy for the Industrial Park 

Dewatering Facility Recommended Action Items 
x D-1: Provide Input for Decommissioning Plan 

x D-4: Engage the Public 

x D-6: Develop a Comprehensive Marketing Strategy for 
the Site 

Study Area-Wide Recommended Action Items  
x S-1: Continue Participation in the BOA Program by 

Completing a Step 3 – Implementation Strategy 

x S-2: Coordination with Downtown Renaissance Efforts 

x S-3: Support Sewer District Efforts to Upgrade 

x S-4: Enhance Existing Trails and Recreation 
Opportunities 

 
Downtown 
Goal 4: Coordinate with current and future efforts to enhance 
the downtown, the renaissance of which will assist to attract 
new and retain existing businesses and industry. 

 
Route 4 Corridor Recommended Action Items 
x C-6: Create a Marketing Strategy for the Industrial 

Park 

Study Area-Wide Recommended Action Items  
x S-2: Coordination with Downtown Renaissance Efforts 

x S-5: Create Safe and Inviting Pedestrian Connections 
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Recreation 
Goal 5: Establish Fort Edward as a showcase for outdoor 
recreation by enhancing existing parks and open space.  Work 
with Partners to create new recreational opportunities that 
will highlight the Hudson River, Champlain Canal, and historic 
areas in the community.  Development of a Pocket Park is 
desirable for the Uptown area as there currently is none in 
this entire area. 

 

Route 4 Corridor Recommended Action Items 
x C-2: Complete a Master Plan for Redevelopment of 

Commercial Properties along Route 4 

Dewatering Facility Recommended Action Items 
x D-1: Provide Input for Decommissioning Plan 

x D-5: Establish Design Guidelines for Development 
within the Site 

Study Area-Wide Recommended Action Items  
x S-2: Coordination with Downtown Renaissance Efforts 

x S-4: Enhance Existing Trails and Recreation 
Opportunities 

x S-5: Create Safe and Inviting Pedestrian Connections 
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Engaging	Partners	&	Stakeholders	
 
The goal of the public participation during this project was to 
foster communication, create a sense of ownership and build 
trust between the public, Washington County, the Town of 
Fort Edward, and regulatory agencies during the course of the 
BOA study.  Citizen participation provides an opportunity to 
compile the public’s knowledge regarding the history of the 
study area and understand the public’s hopes, concerns and 
desires for the future of the study area.   
 
In addition to public input, the BOA study also collected 
input from various stakeholders and the Fort Edward BOA 
Advisory Committee.  In total, there were two public meetings 
including a public visioning workshop, several stakeholder 
meetings, and a series of Advisory Committee meetings.  A 
website was created to inform all interested parties about the 
progress of the study, and it can be viewed at 
www.fortedwardindustrialboa.wordpress.com.  
 

Assets,	Challenges	&	Opportunities		

A thorough inventory and analysis was conducted during this 
effort to understand existing conditions, challenges, assets 
and opportunities.  This analysis examined the community 
and regional setting, land uses, zoning, land ownership, 
transportation systems, infrastructure, natural resources, parks 

and open space, historic areas, economic trends, brownfield 
sites and a buildable areas analysis.  

 
This analysis, combined with input from stakeholders, the 
Advisory Committee and the public helped to shape the 
redevelopment concepts and action items for the Town’s 
future development and reuse strategy in a manner that 
meets the Town’s long-term vision and goals.  A summary 
snapshot of key findings that support the action items is 
described below.  The full analysis can be found in the 
Appendix. 
 

ASSETS 
To identify the strongest potential to grow the Fort Edward 
economy, it was important to first conduct a competitive 
analysis to identify the community’s economic development 
assets – both business and physical.  The project team’s initial 
findings identified the community’s strategic location within 
in New York’s Tech Valley and close proximity to Global 
Foundries, as one of the strongest business assets.   
 
Location: Tech Valley is a 19-county region that spans from 
the Canadian border (near Montreal) to just north of New 
York City, and is starting to receive national attention as one 
of the best places to locate a company.  This designation was 
awarded based on factors including educational 
opportunities, health care costs, logistics and infrastructure, 
knowledgeable work force and quality of life.  At the heart of 
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Tech Valley are the College of Nanoscale Science and 
Engineering, R.P.I., and the University at Albany NanoTech 
Complex, a fully-integrated research, development, 
prototyping, and educational facility. 
 
Global Foundries, a computer chip manufacturing plant which 
is considered to be the largest economic development project 
in Upstate New York’s history, is located within an easy 30 
mile commute of the Study Area. 
 
In addition to a strategic location within Tech Valley, Fort 
Edward has a number of key assets in place that will allow the 
community to distinguish itself from the markets within in 
regional.  These assets include: established industry clusters, a 
skilled manufacturing workforce, significant road, rail and 
water borne infrastructure, the Interagency Working Group, a 
series of planning initiatives in place or underway, and a high 
quality of life for residents and business owners. 
 
Established Clusters: Fort Edward has established industry 
clusters in the paper, manufacturing, specialized trades, 
measuring and analyzing equipment, agriculture, soil and 
water cleanup, fuses, circuit breakers, and transformers 
industries.  .  The BOA’s close proximity to the Global 
Foundries site provides opportunities to provide supplier links 
within these industry clusters. 
 

The Town of Fort Edward is also a leader in the “Green” 
industry cluster.  The presence of firms like ESMI, who is an 
established leader in soil clean up technology, Real Bark 
Mulch, who has implemented a green approach to recycling, 
and the dewatering facility make the Fort Edward market 
unique.  The physical infrastructure, as well as the people and 
technology needed to grow this sector, is already in place and 
ready to be marketed.  
 
Workforce: The community already has an established skilled 
manufacturing workforce in place, as well the unique field of 
specialized clean up services and green technology.  Fort 
Edward has a history of a high percentage of employed 
individuals, which suggests a strong work ethic. 
 
Infrastructure: Fort Edward has significant infrastructure in 
place, including access to major interstates, and very good 
access to rail freight and water borne transportation for 
commodities.  
 
Interagency Cooperation: The Fort Edward Inter-Agency 
Working Group (IAWG) was established to provide a forum for 
representatives from federal, state and local agencies to meet 
and discuss community revitalization efforts associated with 
the Hudson River PCB Superfund dredging project.  
Representatives from the Town and Village of Fort Edward, 
U.S. Environmental Protection Agency (USEPA), state 
agencies, including the Department of State, as well as private 



Fort Edward Northeast Industrial Development and Reuse Strategy   	
 

  P a g e  | 27 

consultants working on community revitalization projects 
have been meeting biannually for the past seven years.  The 
IAWG serves as a model for interagency cooperation and has 
provided Fort Edward with a foundation to enlist partners for 
project development and implementation. 
 
Having this Interagency Working Group already in place is a 
tremendous asset in terms of the future development of Fort 
Edward.  These partners are already at the table providing 
technical assistance and resources to ensure the successful 
physical and economic revitalization of the community.   
 
Planning Initiatives: The Town of Fort Edward continues to 
demonstrate its commitment to revitalization through the 
implementation of a series of significant planning initiatives. .  
The community has completed a Step 1: Pre-Nomination 
Study for the Northeast Industrial Reuse Strategy, the Rogers 
Island Visioning Plan, U.S. Route 4 Corridor Plan, a truck 
access study, a Local Waterfront Revitalization Plan (LWRP), 
and is currently developing a BOA revitalization strategy for 
the Downtown. 
 
Economic Incentives and Assistance to Businesses:  There are 
a number of incentive programs at work in the BOA study 
area that could be valuable for future investment and 
business assistance, partnerships, and guidance.  These 
include the Washington County Local Development 

Corporation, the Warren-Washington Industrial Development 
Agency, and the Fort Edward Chamber of Commerce. 
 
The Washington County Local Development Corporation 
(LDC) is a not-for-profit organization that administers 
economic development programs and services to assist local 
businesses with financing, site selection services, taxes, 
utilities, labor force, transportation and coordination.  Some 
of the business loan programs available include: 
 
x Micro-enterprise Assistance Program (MAP) 
x Intermediary Relending Program (IRP) 
x Economic Development Loan Program 
x Community Development Loan Fund 

 
The LDC is also responsible for administering the existing 
Empire Zone businesses within the County, and provides site 
selection assistance, and information regarding tax credits 
and utility programs. 
 
Additional details regarding the programs administered by the 
Washington County Local Development Corporation can be 
found at their website:  http://www.wcldc.org/programs.html. 
 
The Warren-Washington Industrial Development Agency (IDA) 
is a public benefit corporation formed to attract, retain and 
expand businesses within the two counties through the 
provision of financial incentives.  The IDA can promote, 
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develop, and assist private entities in the acquisition, 
construction/reconstruction, improvement, maintenance, and 
furnishing of industrial, manufacturing, warehousing, 
commercial, research and recreational facilities. 
 
The IDA has the authority to issue Industrial Development 
Revenue Bonds, lease/sale agreements, installment sale 
agreements as well as various tax advantages.  Although the 
private companies benefiting from Agency participation are 
technically exempt from local city, town, village, school and 
county property taxes, a Payments in Lieu of Taxes 
Agreement (PILOT) is entered into between the Agency and 
any applicant for Industrial Development Agency involvement. 
 
Fort Edward Chamber of Commerce provides marketing and 
networking opportunities to local businesses, as well as health 
insurance for members. The Chamber maintains a website 
with a business directory as well, and sponsors events in the 
community.  
 
Quality of Life: Fort Edward offers residents and business 
owners a high quality of life including low cost residential, 
commercial and industrial properties, low crime rates, short 
commutes, and a quiet, fresh rural setting.  The average 
housing cost in Fort Edward is approximately $124,000, well 
below US average. The Town is located within a five mile 
drive to the Adirondack Northway (Interstate 87), a modern 
expressway that runs from Albany to Canada, making the site 

easily accessible to the Adirondack Park and the City of 
Albany.  Access to the highway system provides residents with 
an average commute time of less than 20 minutes.  Driving 
distances to nearby municipalities range from 18 miles to 
Saratoga Springs, 44 miles to Albany, 170 miles to Montreal, 
and 195 miles to Midtown Manhattan.   
 

CHALLENGES  
It is important to note that the economic and demographic 
analysis indicates that opportunities outweigh existing issues 
as related to business attraction.  In order to create an 
attractive marketing package, Fort Edward must work to 
minimize or mitigate the following key issues: 
 

x Limited services in the Downtown 
x Older housing stock in submarket as well as a high 

level of social services 
x Dependence on a few key employers 
x Higher level of education attainment possible if closer 

links with universities are provided as well as a 
revitalization of the downtown and the provision of 
consistent higher paying jobs in management and 
professions 

x The Fort Edward Industrial Park needs to distinguish 
itself from other Tech Parks in the region and improve 
truck access 

x Better linkage directly to the Industrial Park 
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OPPORTUNITIES 
Prepare.  Attract.  Grow.  The purpose of evaluating the 
assets, challenges, existing conditions and economic and 
market trends is to identify ways to: prepare the community 
for new opportunities, attract new businesses and jobs to the 
area, and grow and diversify the economy. 
 
Specifically, this analysis will help Fort Edward to identify the 
best prospects for employment growth in the community 
submarket within a strategic planning framework.  The final 
work product will provide the community with a list of target 
industries and companies that have a reasonable potential for 
locating in the Northeast BOA. 
 
National and Local Trends 
Fort Edward can take advantage of positive economic 
projections due to its clusters of manufacturing and 
agriculture sectors, but positioning and incentives will be key 
factors to success.  According to the Bureau of Labor 
Statistics, the US economy is expected to proceed from 
recession to recovery from 2010-2018.  It was widely 
recognized by economic experts as the most severe recession 
since World War II.  The average annual growth in the eight 
years ahead is projected to be 0.8%, slower than the historical 
rate of 1.1%.  It is also projected that unemployment will be 
5% by 2018.  International trade is expected to grow by 3.9% 
annually, while consumer spending is expected to slow from 
peak to 2.5%.  Opportunities do exist – Fort Edward already 

has a skilled workforce and infrastructure in place to be 
compete in green energy and technology related 
manufacturing industries, aging baby boomers will need more 
health services (new equipment, social services and specialized 
housing), and green-related products are attracting corporate 
attention all around, and is attractive to young, educated and 
sophisticated businesses and consumers. 
 
According to the Adirondack Regional Chamber of Commerce, 
most of the largest employers in Washington County are 
operating in the health care and social services, and 
manufacturing sectors.  The majority of these businesses are 
located within a 10 – 15 miles commute from Fort Edward.   
 
Health Care:  Glens Falls Hospital, Park Street Glens Falls, 6 
mile commute, (2,800+ employees), Fort Hudson Health 
System, Inc., Fort Edward, (400+) 
 
Social Services:  Community, Work & Independence, Inc., 
Queensbury, (575+) 
 
Manufacturing:  Irving Tissue, Inc., Fort Edward (300+)  
General Electric, Fort Edward (200+), Telescope Casual 
Furniture, Inc., Granville, (250+), Hollingsworth & Vose, 
Greenwich, (200+) 
 
Financial Services: Glens Falls National Bank & Trust Co, 
Glens Falls, (470), TD Bank, Glens Falls (325)  
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Utilities: National Grid, Glens Falls (220+)  
 
Locally, Fort Edward’s industry clusters will be the focus of 
new business targeting and the plan for the Northeast 
Industrial BOA.  The goal is to match growing business trends 
with local industry strength. 
 
The local employment base reflects the regional economy and 
is skewed towards education and health care services.  The 
manufacturing sector is still notable but on the decline, and 
while retailing serves the resident population, manufacturing, 
health and educational services draw customers/businesses 
from the region, nationally, and internationally. 
 
It is of note that a recent New York Times article reported 
that for the first time in many years, the manufacturing sector 
is now being recognized as an area of strength in the national 
economy.  In December of 2011, manufacturing employment 
grew by 23,000 jobs, with the biggest increases experienced 
in transportation equipment (+9,000), fabricated metals 
(+6,000), and machinery (+5,000). 
 
Targeting Industry & Business for Fort Edward 
A target industry analysis was conducted to identify industries 
(or types of industries) that have the strongest potential to 
expand or relocate to the Fort Edward region and offer the 
best prospects for “good jobs” – those that offer higher 

quality of life (security, higher wages, training, flexibility, 
etc.). 
 
The project team identified a number of growing industry 
segments at the national level ranging from high tech to 
distribution.  To develop a list of target industries and 
companies within these clusters that have a reasonable 
potential for locating in the Fort Edward BOA, additional 
screens were applied. 
 
After the project team identified those industry sectors that 
offer significant economic development opportunity and 
employment growth potential, a screen was applied to 
identify those clusters that best match the economic 
characteristics of the region, the resources and advantages 
associated with the study area, and local workforce 
requirements.  
 
The team also took into consideration the top 10 criteria that 
industry site specialists utilize when determining a location 
for relocation and growth potential.  The top 10 
expansion/relocation criteria for companies include: 
 

1. Qualify of life (cost of living, access to quality housing 
and education, climate, access to culture, shopping, 
recreation, and a vibrant downtown) 

2. Workforce availability (skilled labor, education and 
links to higher education) 
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3. Cost of doing business (labor costs, operation costs 
including real estate utilities) 

4. Presence of clusters of similar businesses 
5. Access and transportation 
6. Access to customers 
7. Availability of incentives 
8. East of development of targeted location 
9. Taxes 
10. Ease of doing business – friendliness of community 

toward business and development 
 
The Target Industry Analysis yielded twelve major industry 
segments that have a strong potential to expand or relocate 
to the Fort Edward Northeast Industrial Study Area and 
provide residents with “good jobs”.  These industries include: 
 

x Nano-technology 
x Photovoltaic 
x Intermodal/Port Activity 
x Measuring Equipment 
x Specialty Recycling 
x Clean/Green Energy 
x Health Services 
x Tourism 
x Manufacturing Rail Parts 
x Distribution 
x Retail (Downtown Link) 
x Agriculture Distribution 

 
 
To summarize the target industries a matrix was created that 
rank orders the industry targets and provides information as 
to the sector growth, how the industry links to the region, 
example companies, target companies, and the goal 
attainment. The matrix can be found on the following page. 
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Table 1 
Fort Edward BOA Industry Targeting Matrix 

 



800 Acres of Programming 
Ideas

Industry Clusters Sector Growth Link to Region Examples* Target Companies Goal attainment
Score‐‐target 1 
to 5 (5 best)

Nanotechnology link to supply chain 
manufacturing

Over $5billion regional investments‐‐$200Billion industry‐‐
constantly changing technology

Lincoln Education, NJ‐‐22% growth‐‐trade 
schools and De Vry, IL, 25% growth‐‐
specialized trade schools‐‐tech up 
workforce to link into more regional jobs‐‐
local cluster growing

DNS Electronics, supplier, 22 jobs in 
Malta and to grow;  G. Foundries plant 
added 5000 supplier jobs

AZ Electronic Materials (award 
winning GF supplier in Germany)‐‐
target for local supply eco link 

Skilled jobs, well paying, long term 5

Fort Edward Northeast Industrial BOA Industry Targeting Matrix

local cluster growing

Specialty Recycling
Growing attention nationally‐‐big business as all States 
make a grab for federal clean up $$

Existing cluster and expertise
ESMI; PC Recycler, Watervliet, NY & 
Chantilly, VA; E‐Lot, Troy; Tech Valley 
Recycling, Clifton Park.

Waste Management and related 
suppliers and services

High paying skilled labor 5

Measuring equipment servicing the 
semiconductor industry

Important part of the supply chain for nano‐tech and Global 
Foundries‐‐needs equipment for measuring wafers and 
other critical dimensions

Existing cluster‐‐nano

Nikon Instruments Inc, Japan, Trek 
technology; Gurley Precision 
Instruments, Troy; Specialty Silicone 
Products, Ballston Spa; MTI Instruments, 
Albany

Nikon appears to big dominant 
player‐‐local presence targeted ‐‐NY 
player is SenDEC's  who provides 
electronics manufacturing services 
and products like printed circuit 
boards, hour meters, tachometers 
and battery/liquid fuel gauges to 
commercial and industrial consumer, 
energy medical military and

Skilled manufacturing jobs 5

energy, medical, military, and 
telecommunications markets 
worldwide.  $43 Million in sales and 
150% growth

Photovoltaic panels

    Concentrated Photo Voltaic  (CPV) is one of the newest 
forms of solar energy technology ‐‐uses optics to 
concentrate a large amount of sunlight onto a small area of 
solar photovoltaic materials to generate electricity‐‐‐  much 
less expensive to produce, because the concentration 
allows for the production of a much smaller area of solar 
cells.           Dominated  by 3  system manufacturers: 
Concentrix Solar GmbH (Germany)  Soitec S.A. ( France); 
Amonix Inc., CA;  and SolFocus Inc. , CA.  They have 

GE purchase of solar power company in CO 
for flat panel production; partnering with 
Global Foundries to provide green power. 
Partnering with SUNY Albany and NYSERDA 

First Solar, AZ 141% rev. growth.                
Solar developers and independent 
power producers (IPPs), such as Tenaska 
Solar (Omaha, Nebraska), Cogentrix 
(Charlotte, North Carolina), and Sol 
Orchard (Carmel, California) also have 
recently partnered with these leading 

GE, First Solar and Energy companies‐
‐see left

Skilled Manufacturing Jobs.  
Installation and Tech Job training 
could position the local workforce 
to reap the benefits of this growing 
industry

5

Amonix Inc., CA; and SolFocus Inc. , CA. They have
increased viability by creating strong strategic partners such 
as defense contractor Boeing engineering,  and 
construction firms Bechtel (Montvale, New Jersey)  and 
Mortenson (Minneapolis)

recently partnered with these leading
CPV companies to develop large‐scale 
plants in the United States.

industry



Industry Clusters Sector Growth Link to Region Examples* Target Companies Goal attainment
Score‐‐target 1 
to 5 (5 best)

Intermodal  Facility (rail and water) 

Intermodal transport hub is most economical and green 
way to distribute‐‐links bulk goods on boat to rail‐‐
especially good for supply chain boat/rail for fertilizer and 
building/wood products, lumber, and stone

Goods, especially from west, via  rail for 
local distribution or regionally from boat to 
rail and truck for distribution‐‐aides growth 
of local cluster

Cold Train Distribution is economical, 
green and fast way of the future

307 Warehousing, 3PL Solutions, and 
API Logistics

Bulk commodity distribution puts 
Fort Edward into the Global 
Foundries supply chain but requires 
significant land and few jobs.  
Potential expansion could include 
on‐site processing, increasing 
associated job growth

4‐5

Already a strong cluster presence‐‐
Almost Family, KY‐‐50% annual growth‐‐ Community Colleges and trades 

Health services (Route 4)
Home health care is one of fastest growing industries in the 
State

Already a strong cluster presence‐‐
possibility of expansion into the region for 
services born locally

home health care services; CR Bard; 
Navilyst Medical; AngioDynamics;Praxis 
Technology; Covidien

school linkage needed;Hudson 
Headwaters; Glens Falls Hospital; 
Hospice

Skilled‐‐low to mid level medical 
jobs 3

Clean Energy to Fuel Manufacturing 
(changing technology given product 
availability and energy sources)

Green energy industry is fast growing and includes bio fuels 
and geo thermal; Part of an overall ever growing Green 
industry

Assists local manufacturing and gives them 
a Green edge; Link to existing agricultural 
presence and ability to assist power needs 
of manufacturers  locally

Renewable Energy Group, IA‐‐soy 
biodiesel  1000% growth, $100M 
company; Lyonsdale Biomass; Rumsford 
Pulp Co‐Gen, ME; New Hope Power 
Partnership, FL

Integrated Power Systems, NY  200% 
growth and $5M‐‐sets up power 
systems for Manu. Companies or see 
left ; Environmental lubricants of IA, 
600% growth and $5M 
company;Town could set up power 
authority to operate‐‐geothermal 
needs land and water; 

Strong link to manufacturing but 
few jobs; possibly  operations jobs 3

Link to distribution and manufacturing presence‐‐sector  Skilled workforce in manuf. And cluster 
American Railcar Selkirk; Simmons

Manufacturing Rail Parts & Related growth not tracked but strongly linked to rail distribution 
growth

with fright link‐‐needed if Port Authority 
instituted

Seaboardrr.com; rescar.com
American Railcar, Selkirk; Simmons 
Tool, Menands

Skilled labor 2

Distribution‐‐Truck
Rail is out beating truck as economical way to distribute 
goods‐‐for almost all types, but rail is less flexible in terms 
of hubs and schedule

Supply chain link with goods coming into 
area by rail‐‐especially for Global Foundries

US Foodservice and Sysco are largest 
processed food and bulk food  in the 
country, UPS is largest distributor in the 
US; Quandt Food Svc; Logistics One

Top 10 Companies for Trucking:  UPS 
$21M, Fed Ex, Schneider, Roadway 
Express, Yellow Transportation, 
FedEx Freight, JB Hunt, Swift, Con‐
Way and Overnite Transportation

Low skilled local jobs, few jobs, low 
rent and lots of space 
requirements, plus 7 miles from     I‐
87 not optimum

1

Retail (Route 4 & Industrial Park)
clothing, convenience and general merchandise, up to 
118,000 sf of programming supportable (Must coordinate 
with Downtown BOA)

Needed services‐‐linked to downtown

Marshalls, CVS, Home Goods, 
supermarket, pharmacy, convenience 
food, laundry, dry clean, banking, 
bakery, café

Services dependant on buying power 
marketing

Low paying jobs and few benefits 
but needed services 1

*Example companies could potentially become 
target companies.
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Nanotechnology 
Nanotechnology, which is science, engineering, and 
technology conducted at the nanoscale (about 1 to 100 
nanometers) is a rapidly growing 200 billion dollar industry.  
Regionally, the nanotechnology cluster is growing, with over 
$5 billion in local investments.   
 
The Advisory Committee assigned a ranking of 1-5 (with 5 
being the highest) to each industry sector based on the 
potential for relocation and employment growth in the Fort 
Edward submarket.  The nanotechnology sector was awarded 
a score of 5 based on the BOA’s proximity to the Global 
Foundries site, the $5 billion in regional investment in 
nanotechnology, and the potential to bring long-term, skilled, 
high paying jobs to the community.  The potential also exists 
to provide workforce training in high technology fields to 
increase regional job growth.  Specialized trade schools like 
Lincold Education (NJ) and De Vry Institute (IL) have 
experienced a 22% and 25% growth in attendance 
respectively. 
 
Target nanotechnology companies include AZ Electronic 
Material, an award winning Global Foundries supplier based 
in Germany, and local firms. 
 
Specialty Recycling 
As energy costs, metal prices and concerns about pollution 
from discarded electronics continue to rise, the economic and 

social benefits of recycling have spurred continued growth in 
the Recycling Industry. 
 
Fort Edward already has an existing presence in Specialty 
Recycling.  Companies like ESMI (1,700 employees); PC 
Recycler (Watervliet, NY and Chantilly, VA), E-Lot (Troy, NY), 
and Tech Valley Recycling (Clifton Park, NY) have 
demonstrated that they are leaders in this in this unique 
growing industry. 
 
Measuring Equipment 
Reliable measurement and measuring equipment servicing is 
an integral part of the semiconductor industry.  Fort Edward’s 
location in Tech Valley and its close proximity to Global 
Foundries and Albany’s Nanotech Complex provides an 
opportunity for the businesses located in the FEIP to become 
an integral part of the regional semiconductor industry supply 
chain.  For this reason, the industry sector was assigned the 
highest ranking (5) by the Advisory Committee.  The potential 
exists to expand on the existing regional nanotechnology 
cluster and provide skilled manufacturing jobs for BOA 
residents.   
 
Target companies include Nikon Instruments, Inc. (Japan) 
Send DEC (NY) who provides electronic manufacturing 
services and products like printed circuit boards, hour meters, 
tachometers and battery/liquid fuel gauges to commercial and 
industrial consumers.  Local companies include Gurley-
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Precision Instruments (Troy, NY), Specialty Silcome Product in 
Ballston Spa, NY, and MTI Instruments based in Albany. 
 
The expansion and growth of the Specialty Recycling industry 
in Fort Edward will provide residents with high paying, skilled 
labor jobs.  Targeted companies include Waste Management 
and related suppliers and services. 
 
Photovoltaic 
Photovoltaics is one of the fastest growing industries in the 
world.  The 2011 JRC PV Status Report indicates that the 
photovoltaic (PV) industry production more than doubled 
during the year 2010.1 
 
Concentrated Photo Voltaic (CPV) is one of the newest forms 
of solar energy technology.  CPV uses optics to concentrate a 
large amount of sunlight onto a small area of solar 
photovoltaic materials to generate electricity.  Because the 
concentration allow for the production of a much smaller area 
of solar cells, it is much less expensive to produce electricity 
using this process.  The industry is currently dominated by 
four system manufacturers: Concentrix Solar GmbH 
(Germany), Soltec S.A. (France), Amonix, Inc. (CA), and 
SolFocus Inc. (CA).  These companies have increased viability 

                                          
1 
http://ec.europa.eu/dgs/jrc/index.cfm?id=1410&obj_id=13810&dt_code=
NWS&lang=en 
 

by creating strong strategic partners such as defense 
contractor Boeing engineering, and construction firms like 
Behctel (Montvale, NJ) and Mortenson (MN). 
 
The Advisory Committee assigned a ranking of 5 to the 
Photovoltaics industry sector.  Their decision was based on 
the potential for local businesses to provide green power to 
the nearby Global Foundries site, as well as the opportunity to 
partner with institutions such as the College of Nanoscale 
Engineering and Science and the New York State Energy 
Research and Development Authority, the Advisory Committee 
which are both based in Albany.  The committee anticipates 
that targeting the photovoltaic industry will provide skilled 
manufacturing jobs to residents of the study area.  The 
potential also exists for the creation of Installation and Tech 
Job training which could position the local workforce to reap 
the benefits of this growing industry. 
 
Target companies for the photovoltaic industry include: 
General Electric, First Solar and Energy companies such as 
Tenaska Solar, Cogentrix and Sol Orchard. 
 
Intermodal/Port Activity 
Intermodal transportation is the movement of freight using 
multiple modes of transportation including road, rail and 
ship.  Intermodal transportation has been identified as an 
economical and green way to distribute bulk goods especially 
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supply chain goods that are transferred from boat to rail such 
as fertilizer, wood products, and stone. 
 
The Advisory Committee assigned a ranking of 4-5 to this 
industry cluster based on the presence of outstanding rail and 
waterborne freight access within the BOA, the existing supply 
chain links with goods coming into the Fort Edward subarea 
by rail (especially for Global Foundries), and the potential to 
create jobs through associated on-site processing.   Bulk 
commodity distribution puts Fort Edward in the Global 
Foundries supply chain, but requires significant land acreage 
and provides few jobs.  Potential expansion could include on-
site processing, increasing associated job growth. 
 
Target companies for Intermodal/Port Activity include 307 
Warehousing, 3PL Solutions, and API Logistics.  
 
Health Industry and Health Sciences 
There are two forces driving this industry – rising costs of 
health care and the continued economic stress and 
government policies, increased means of transparency, and 
the integration of nontraditional players in the sector.  
Tighter credit markets are expected to squeeze hospital 
corporations.  In the life science sectors, biotechnology, 
pharmaceuticals, and medical devices are facing global 
challenges.  They need venture capital start-up funding.  R&D 
companies are feeling budget cuts as well.  However long 
term, they are expected to absorb the economic bump well 

and will be an area of opportunity.  Based on government 
policy changes, it is expected that with additional oversight 
and efficiency, the following areas may have growth 
opportunities based on predicted changes to the system: 
 
9 Systems that will prevent variation in cost of similar 

items such as drugs, or surgeries across the board 
9 EMR—widespread use of electronic medical records 
9 Expanding medical home model of delivery health care 
9 Shifting episode based payment system to a reward 

system for coordination and care and avoidance of 
complications. 
 

All of the areas mentioned above require businesses strong in 
health care and technology. Transparency will require changes 
in technology across the board with streamlined systems for 
pricing of devices and procedures. 
 
The Fort Edward region, with its strong back bone in health 
services, has robust possibilities in this area for future growth 
with careful positioning.  Existing dominant businesses in the 
area are:  Glens Falls Hospital, (2,800+ employees), Fort 
Hudson Health System, Inc., CR Bard, Navilyst Medical, 
AngioDynmaics, and Praxis Technology. 
 
Local prospects in the health industry and health sciences may 
include linking new university research with market trends as 
seen with Stem Cell funding.  The life sciences are expected 
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to be guardedly positive for 2011 as biotechnology firms and 
device manufacturers focus on transformation.  Traditional 
physician focused sales has to change to a creation of 
products demanded directly by the consumer.  In the health 
sciences sector, demographics and economics are converging.  
In 2008 the oldest baby boomers were 62 and were receiving 
partial social security.  By 2018 this group will be fully retired.  
Nursing care facilities are expected to grow by 2 million jobs.  
The growth in registered nurses is expected to increase by 
22% and personal home care workers to increase by 46%. 
 
Clean/Green Energy 
The clean (or renewable) energy sector includes alternative 
energy technologies such as solar PV, solar thermal, 
hydropower, passive cooling, biofuel, geothermal, and wind 
power.  Renewable energy is part of an overall ever growing 
green industry.  New government policies, technological 
advances, and increasing private investment dollars have 
made it possible for these alternative energy sources to 
successfully compete in mainstream energy markets.  
 
Opportunity exists to grow the Clean/Green Energy sector in 
Fort Edward.  The Town’s existing manufacturing facilities are 
seeking options to give them a “green” edge and reduce 
energy costs.  This same technology could be used in the Fort 
Edward Industrial Park thus providing the Park with the 
competitive advantage it needs to distinguish itself from other 
parks in the region.  Finally, the potential also exists to link 

alternative energy sources to the community’s existing 
agriculture presence which could reduce costs and increase 
profitability for local businesses. 
 
Target renewable energy companies include Integrated Power 
Systems (NY), a $5M company that sets of power systems for 
manufacturing and recently experienced a 200% growth, and 
Environmental Lubricants of IA, a $5M company that 
experienced 600% growth.   
 
Transportation Equipment Manufacturing - Railcar  
This industry sector includes the manufacturing, rebuilding 
and repair of railroad, street, and car equipment for operation 
on rails for freight and passenger service. 
 
The local presence of rail giants like CSX and Amtrak, recent 
improvements to the existing rail lines within the BOA (new 
switch, 1 mile of new rail), a skilled workforce, and an 
existing link to distribution and manufacturing indicate that 
Fort Edward could support industries related to railcar 
manufacturing, parts and service.   
 
Despite these advantages, the Advisory Committee assigned a 
low priority ranking (2) to this industry based on the fact that 
Simmons Tool, a local leader in the industry, is located in 
nearby Menands, and upon learning that several multi-modal 
facilities are currently in progress in the region.  It is 
anticipated that as demand grows for this industry, and if the 
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proposed for similar manufacturing and repair companies will 
increase and if Fort Edward captures increased 
intermodal/port activity, then the Town will increase its 
business attraction activities for this sector. 
 
Target companies include local industry leaders such as 
American Railcar, based in Selkirk, NY and Simmons Tool in 
Menands, as well as Seaboard and Rescar Companies. 
 
Distribution - Truck 
North America has extensive highway and rail networks which 
efficiently move goods and services.  In general, rail transport 
is the preferred way to distribute goods due to its lower cost, 
but sometimes the type of product being transported or 
logistics makes truck distribution the preferred alternative. 
 
Train distribution is often slower and rougher than truck 
transport.  As a result, it can be difficult to move perishable 
or expensive/delicate items (like electronics) by rail.  Rail can 
also be less flexible in terms of hubs and schedule. 
 
The Fort Edward Industrial Park’s access to existing rail lines 
and close proximity to Global Foundries provides target 
businesses with a supply chain link to goods coming into the 
area by rail.  Logistics require that these good be moved to 
their final destination by truck.  The top ten companies for 
trucking, and potential targets, include UPS, Fed EX, 

Schneider, Roadway Express, Yellow Transportation, FedEx 
Freight, JB Hunt, Swift, ConWay and Overnite Transportation. 
 
While opportunities exist for distribution of goods by truck in 
the area, the Advisory Committee assigned this industry sector 
the lowest ranking.   Factors that influenced their decision 
included the Town’s proximity to I-87 (7 miles) which is not 
ideal for the movement of freight, the fact that the industry 
provides few, low skilled jobs, and that the industry typically 
has large space requirements and pays low rent.   
 
Local Retail 
Fort Edward has the potential to include targeted retail at the 
Tech park site or in the downtown retail core.  The local 
economy is currently not the regional retailing hub.  There are 
a number of big box stores and a mall located in nearby 
communities of Queensbury and Wilton. 
 
Research indicates within the 30 miles drive time, most retail 
sectors in the region are in oversupply.  An analysis was 
performed of retail sectors where consumer demand (spending 
potential) exceeds supply there is an abundance of retail with 
a significant oversupply of furniture and related goods, 
sporting goods and food and building materials. 
 
Locally (within a 10 minute drive time), there is severe 
shortage of retail services including clothing, convenience and 
general merchandise.  This shortage translates to 
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approximately 118,000 sf of undersupplied retail space in Fort 
Edward which could be provided along the Route 4 corridor. 
Tourism 
The Travel and Tourism industry ranks as one of the fastest 
growing sectors worldwide.  With the rapid growth nationally 
in the cultural and heritage tourism sector, Fort Edward is 
poised to capitalize on their rich history and abundance of 
natural resources.   
 
Fort Edward is located along the shores of the Hudson River, 
at the foothills of the Adirondacks.  This strategic location has 
provided the community with a rich history that includes 
Native American occupations dating back to 1200 BC.  The 
Village of Fort Edward was often referred to as the “Great 
Carrying Place” as it served as the portage between the 
Hudson River and Lake Champlain.  During the 1700’s, the 
community played a key role in the French and Indian, and 
Revolutionary wars.  In recognition of the community’s rich 
history, Fort Edward participates in regular battle re-
enactments and hosts an annual Heritage Days celebration.  
Other historic resources include the Rogers Island Visitors 
Center. 
 
The Town’s natural and recreational resources include the 
Champlain Canal, the Feeder Canal bike trail, and the Fort 
Edward Yacht Basic.  With its location at the foothills of the 
Adirondacks, the community has the potential to meet the 
needs of the active tourist.  The Advisory Committee 

anticipates that bringing new industries to the area will spur 
the growth of retail businesses in the downtown and along 
the Route 4 corridor.  These businesses have the potential to 
support both residents and tourists alike.   
 
Agriculture Distribution 
There is a parallel path being researched by SUNY School of 
Environmental Science and Forestry (ESF) Center for 
Brownfield Studies, which proposes a new rail and water 
transport system be established on the current GE Dewatering 
Facility site.  The proposed project would build on Fort 
Edward’s existing agriculture presence through creation of a 
“freight village.”  This European Union concept includes the 
construction of a giant food distribution center located 
adjacent to existing rail lines that would be used for 
transporting goods and process foods that are grown in 
upstate New York. 

The Fort Edward BOA Industry Targeting Matrix is provided 
on the following page.  The matrix provides users with 
programming ideas for the revitalization of the 800 plus acre 
site.   
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Priority	Sites	and	Redevelopment	
Concepts	

The study area contains several sites which were identified as 
priorities in the Pre-Nomination Study.  These sites may be 
brownfields, abandoned, or vacant.  The status of these sites 
is important for identifying current challenges and future 
opportunities for development.  These sites are discussed in 
the Table 2: Priority Sites and in subsequent entries.  
Marketing sheets each of the Priority Project Areas are 
provided.  For complete information on individual sites, see 
Appendix 5 - Site Profile Forms.  The following sites are 
grouped according to their address.  For the location of each 
of the priority sites refer to Figure 4: Priority Sites Map. 
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Table 2: Priority Sites

 
Address 

(Common Name) Parcels 
Former and/or current use/

Potential pollutants 
Current 
Status Acreage

Former Grand Union Redevelopment Area
A 354 Broadway 

(Former Grand Union) 
163.10-1-46.3 Former Grocery Store/PCBs and VOCs Vacant

5.9 

B 344 Broadway 
(Agway) 

163.10-1-45 Former Auto Sales and Service/Oils and 
solvents, pesticides and fertilizers 

Occupied
3.0 

C 1153 Burgoyne Ave 
Hudson Falls School 
Administration Building 

163.10-1-26 Elementary school/
unknown 

Occupied
9.7 

Access Road Commercial Area 

D 
300 Broadway 
(Sprague’s Mermaid Pools) 

163.14-1-16 Commercial and residential Occupied 2.9 

E 
1099 Burgoyne Avenue 
(Zenya Properties) 

163.14-1-17 
Trucking and fabrication shop/ oils and 
solvents 

Occupied 2.7 

F 290 Broadway 163.14-1-33 Auto sales/ Boat/RV storage Occupied 1.7

G 
298 Broadway 
(Seeley’s Restaurant) 

163.14-1-34 Restaurant Occupied 0.44 

H 
280 Broadway 
(Former Getty Station) 

163.14-1-32 
Former gasoline station/oils and 
solvents 

Vacant 1.0 
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Table 2: Priority Sites (CONT) 

 
Address 

(Common Name) Parcels 
Former and/or current use/

Potential pollutants 
Current 
Status Acreage

GE Dewatering Facility 
I 1400 Towpath Lane 

(GE Dewatering Facility) 
163.15-1-4 and163.-2-20.1

Vacant/Current Dewatering Activities Occupied 79.0 

Fort Edward Industrial Park Infill 
J 274 Towpath Lane 163.15-1-6 D &H Easement Vacant 2.0
K 284 Towpath Lane 

(Stone Cast Inc) 
163.15-1-7 Masonry/unknown Vacant 2.9

Fort Edward Industrial Park Expansion
L 1380 Towpath Lane 

(Real Bark Mulch) 
163-2-20 Former dairy farm/herbicides and 

pesticides 
Occupied 165.6

M 1382 Towpath Lane 163-2-22
Farmland/unknown 

Vacant/
agriculture 

52.0

N Towpath Lane 
(Industrial Park) 

163-2-1.3 Farmland/unknown Vacant/
agriculture 

65.7

 



Profile 
The Grand Union Redevelopment Area is comprised of three 
properties: 354 Broadway (the former Grand Union Supermarket), 
344 Broadway (Agway), and 1153 Burgoyne Avenue (Hudson Falls 
School District Administration Building).  
 
Environmental Background 
PCBs and VOCs have been found on the former Grand Union site, and 
a plan is currently underway to address the contamination.  
 
Redevelopment Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BOA Goals Addressed 
- Goal 1: Strengthen economic development opportunities 
- Goal 2: Capitalize on existing infrastructure 
- Goal 3: Continue to work with partners to address real or perceived 
environmental contamination to encourage redevelopment 
- Goal 4: Coordinate with current and future efforts to enhance the 
downtown 
- Goal 5: Development of a pocket park in the Uptown area 
 
Potential Uses 

- - New large-scale, regional retail - Pocket Park 
- Complete street/connector road - Senior housing 
- Reuse of former school (potential location for a home health 
  aid training facility) 

 

Address: Broadway and Burgoyne Ave 

Priority Sites:  A, B and C 

Ownership:  Public (Town of Fort 
Edward and Hudson Falls Central School 
District) and Private (MHW Properties 
LLC) 

Parcel Numbers:  163.10-1-46.3, 163.10-
1-45 and 163.10-1-26 

Total Area:  18.6 acres 

Current Zoning:  CP Commercial Plaza 
and R-1 Residential Single Family 

Current Uses:  Vacant, Commercial, and 
Public Educational Office 

Former Grand Union Redevelopment Area 
344 Broadway, 354 Broadway and 1153 Burgoyne Avenue 



Profile 
The area is comprised of five properties: 280, 290, 298, and 300 
Broadway, and 1099 Burgoyne Avenue.  The area includes multi use 
commercial properties, an automobile repair facility, a restaurant, an 
auto sales/storage lot, and an unoccupied gas station. 
 
Environmental Background 
Based on current and historic use, potential pollutants could include 
oils and solvents.   
 
Redevelopment Plan 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
BOA Goals Addressed:   

- Goal 1: Strengthen economic development opportunities 
- Goal 2: Capitalize on existing infrastructure 
- Goal 3: Continue to work with partners to address real or perceived 
environmental contamination to encourage redevelopment 
- Goal 4: Coordinate with current and future efforts to enhance the 
downtown 
 
Potential Uses 
- Commercial retail structures 
- Access Road 
- Mixed use buildings (ground floor commercial services, offices on  
   upper floors) 
- Parking 

 

Priority Sites: D, E and F 

Ownership:  Private  

Parcel Number:   163.14-1-16, 163.14-1-
17, 163.14-1-32, 163.14-1-33, 163.14-1-
34 

Total Area:  8.74 acres 

Current Zoning:  CP Commercial Plaza, R-
1 Residential SF 

Current Uses:  Commercial, Residential 
and Vacant 

 

 

Access Road/Commercial Area 
280, 290, 298, and 300 Broadway, and 1099 Burgoyne Avenue 

 



Profile 
The site is leased to General Electric for use as a dewatering facility in 
conjunction with the Hudson River PCBs dredging project. 
Improvements include various industrial buildings housing the 
wastewater treatment equipment and machinery, 7 miles of newly 
installed railroad bed, 1,500 feet of dock along the Champlain Canal, 
detention ponds and other ancillary structures.   
 
Environmental Background 
The site is being utilized to handle, transport and treat PCB 
contaminated sediments and water.  Following the completion of the 
dewatering project, impacts resulting from the use of the property 
will be mitigated to the satisfaction of EPA.   
 
Redevelopment Plan 

 
 
BOA Goals Addressed 
- Goal 1: Strengthen economic development opportunities 
- Goal 2: Capitalize on existing infrastructure and transportation 
access to the study area and improve future access to industrial park 
- Goal 3: Continue to work with partners to address real or perceived 
environmental contamination to encourage redevelopment 
- Goal 5: Work with partners to create new recreational opportunities 
that highlight the Hudson River 
 
Potential Uses 

- Nanotechnology   - Agricultural Distribution 
- Photovoltaic    - Tourism 
- Intermodal/Port Activity  - Manufacturing Rail Parts 
- Measuring Equipment  - Distribution 
- Specialty Recycling   - Clean/Green energy 

 

Address: Towpath Lane 

Priority Site:  I 

Ownership:  Private (WCC LLC) 

Parcel Numbers:  163.15-1-4 and 163.2-
2-20.1 

Total Area:  79 acres 

Current Zoning:  Industrial 

Current Use:  Dewatering Facility 

 

 

 

 

 

 

 

GE Dewatering Facility 
1400 Towpath Lane 



Profile 
This 4.9 acre area includes two Industrial Park properties located at 
274 and 284 Towpath Lane.  Site improvements include a 31,200 
square foot modern, steel building, and paved driveway.   These 
properties are developed for commercial/industrial use but are 
currently unoccupied.   
 
Environmental Background 
Current and previous uses include farmland, a D&H easement, and a 
masonry company.  One spill was listed for the area which involved 
the release of transformer oil into a containment structure.  The site 
was not otherwise listed within the environmental database report 
which includes Federal and state listings of hazardous waste sites, 
spills, petroleum and chemical bulk storage and information 
pertaining to the generation of hazardous waste. 
 
Redevelopment Plan 

 
BOA Goals Addressed 
- Goal 1: Strengthen economic development opportunities 
- Goal 2: Improve future access to the industrial park 
- Goal 3: Continue to work with partners to address real or perceived 
environmental contamination to encourage redevelopment 
 
Potential Uses 

- Nanotechnology   - Health Services 
- Photovoltaic    - Intermodal/Port Activity- 
- Measuring Equipment  - Distribution 
- Specialty Recycling   - Manufacturing Rail Parts 

- Clean/Green Energy   - Agricultural Distribution 

 

Address: Towpath Lane 

Priority Sites:  J and K 

Ownership:  Private  

Parcel Number:   163.15-1-6, 163.15-1-7 

Total Area:  4.9 acres 

Current Zoning:  Industrial, CP 
Commercial Plaza 

Current Use:  Vacant land, Unoccupied 
building 

 

 

 

 

 

 

Fort Edward Industrial Park Infill  
274 & 284 Towpath Lane  



 
Profile 
This 283.3 acre area, commonly referred to as the Northern Portion 
of the Industrial Park, is located on Towpath Lane.  The area includes 
three parcels, two of which are open fields with some wooded areas.   

Environmental Background 
These properties are not listed within the environmental database 
report which includes Federal and state listings of hazardous waste 
sites, spills, petroleum and chemical bulk storage and information 
pertaining to the generation of hazardous waste. 

Redevelopment Plan 

 
BOA Goals Addressed 
- Goal 1: Strengthen economic development opportunities 
- Goal 2: Capitalize on existing infrastructure and transportation 
access to the study area and improve future access to industrial park 
 
Potential Uses 

- Nanotechnology   - Health Services 
- Photovoltaic    - Intermodal/Port Activity 
- Manufacturing Rail Parts  - Agricultural Distribution 
- Measuring Equipment  - Distribution 
- Specialty Recycling   - Clean/Green Energy  
 

 

Address: Towpath Lane 

Priority Sites: L, M and N 

Ownership:  Private (WCC LLC) 

Parcel Numbers:  163-2-20, 163-2-22, 
163-2-1.3  

Total Area:  283.3 acres 

Current Zoning:  Light Industrial 

Current Uses:  Vacant and Agricultural 

 

 

 

 

 

 

Fort Edward Industrial Park Expansion 
1380 and 1382 Towpath Lane 
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Figure 4 
Priority Sites Map 
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Selected	Redevelopment	Concepts	
To help articulate the desired vision of redevelopment within 
the BOA, two alternative concept master plans were prepared 
for the Route 4 Corridor and the Industrial Park/Dewatering 
Facility. The data that was collected and analyzed, public and 
stakeholder input, and on-the-ground knowledge of the study 
area was used to inform the different alternatives. The 
concepts were then vetted with the Advisory Committee and a 
public meeting to arrive at the ‘Preferred Redevelopment 
Concepts’.  
 
The following discussion describes each redevelopment 
concept. The overall intent of these concepts is to take 
advantage of the key assets such as highway access, and 
active rail line, and Champlain Canal to service diverse and 
successful commercial and industrial businesses.  The 
resulting redevelopment will provide various employment 
opportunities for residents and people from the broader 
region.  The Town and Village will realize a strong and 
growing tax base. Each redevelopment scenario also builds on 
connections to broad and diverse recreational activities and 
provides connections to the surrounding sidewalk network 
and a thriving downtown. [BOA Vision Statement] 
 
The redevelopment scenarios will also help implement the 
goals of this study by redeveloping key properties to spur job 
growth, take advantage of good site access and infrastructure, 

continuing to build on partnerships, and connect to the 
downtown. 
 
The Route 4 (Uptown) Corridor Redevelopment Scenario 
 
The primary focus of this redevelopment concept is to take 
advantage of available and underutilized properties and the 
new truck access road that will begin at Route 4 and head 
east toward Burgoyne Avenue and into the Industrial Park. 
The purpose is to illustrate a vibrant retail commercial area 
that complements, but does not compete, with the type of 
retail and commercial activities in downtown. 
Specific elements include: 
 
• Proposed Route 4 Truck Access Road:  The new road 

would be approximately near Sprague Pools and move 
east through the ‘Zenya Property’ to connect to Burgoyne 
Avenue then into the Industrial Park.  The addition of this 
road could potentially open up an area for new retail and 
commercial activities.  Although a designated truck route, 
the new road should provide for safe pedestrian access 
between Route 4 and Burgoyne Avenue.  This could 
include sidewalks on both sides of the road or a 
designated pedestrian path.  New buildings should be 
located close to the roadway with parking behind.  Where 
possible, new parking areas should provide for shared 
access behind the buildings to eliminate numerous 
turning movements onto and off the road which will, in 
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turn, help eliminate conflicts between on-road traffic and 
visitors to the retail and commercial activities. 

 
• Route 4 Between Truck Route and Agway: Building on the 

recent streetscape improvements completed by NYSDOT 
along Route 4, the redevelopment concept illustrates 
potential new buildings that front along the new sidewalk 
with shared parking behind the buildings.  The result 
would provide for a more pedestrian friendly environment 
by removing the large, expansive parking lots and 
replacing them with attractive retail buildings. 

 
• Former Grand Union Property: Along the north side of the 

Agway building, a new access road is proposed linking 
Route 4 with Burgoyne Avenue.  This new road would 
provide safe pedestrian and bicycle amenities such as 
sidewalks on both sides of the street and bike lanes as 
well as providing access to the former Grand Union 
property, the Hudson Falls Administrative School Building, 
and a large potential development area behind the school 
administration building.  The former Grand Union would 
be redeveloped into new retail space with the building 
fronting the new road and parking behind.  A new pocket 
park would be added closer to Burgoyne providing a new 
recreational facility for the adjacent neighborhood. 
Between the former Grand Union and the school 
administration building, there is potential for new market-
rate housing in a townhouse setting.  

 
Industrial Park/Dewatering Facility  
 
The current use of the dewatering facility by GE has resulted 
in the installation of a vast amount of new infrastructure 
that, if some components could be left in place, could be a 
tremendous asset to the redevelopment of the industrial park. 
Other assets currently in place include the Champlain Canal, a 
new access road connecting the dewatering facility north to 
NYS Route 196, the Glens Falls Feeder Canal Trail, and 
existing, thriving businesses on the west side of the railroad 
tracks. The intent of this redevelopment scenario is to take 
advantage of these existing assets, integrate them together, 
and build upon them to help realize the redevelopment of the 
industrial park. 
 
Specific elements include: 
 
• Dewatering Facility:  The preferred redevelopment 

scenario anticipates that much of the infrastructure that 
was installed for the dredging project remains in place and 
a campus-style setting is redeveloped utilizing this 
infrastructure.  Rather than subdividing the land into 
individual development parcels, it is proposed that one 
entity own the land and lease it to new businesses.  The 
redevelopment would be in an attractive setting with 
shared parking facilities and an internal road system with 
pedestrian and bicycle facilities.  Buildings would be 



Fort Edward Northeast Industrial Development and Reuse Strategy   	
 

  P a g e  | 54 

located to relate to each other creating open spaces 
between.  New development could take advantage of the 
existing railroad siding, and the 125’ long wharf along the 
Champlain Canal. This development pattern could 
continue along the east side of the tracks northward 
toward NYS Route 196 where it isn’t inhibited by natural 
resources such as wetlands and high water table. 

 
• West Side of Railroad Tracks: There are currently a few 

thriving businesses in this area of the industrial park that 
are bound on the west by a steep hillside and on the east 
by the railroad tracks.  The redevelopment scenario 
contemplates subdividing the property into individual 
development pods capable of accepting large, multi-
purpose buildings.  The Glens Falls Feeder Canal Trail 
would border the western edge of the development 
parcels.  

 
• Rail Bridge:  In order to connect the east and west side of 

the industrial park on the south end, it is proposed to 
include a rail bridge over the narrow portion of the 
railroad tracks. This would provide direct access to the 
campus-style redevelopment on the dewatering facility.  

 
• Connection to the Depot District: The southern edge of 

the industrial park shares a boundary with the Downtown 

Renaissance Plan and sub-study area termed the Depot 
District.  The intent of this district is to redevelop around 
the Fort Edward Trail Station and the Waste Management 
property.  Additionally, new residential live-work and 
senior facilities would be developed in this area.  It is 
proposed to consider new development with an adequate 
buffer to existing homes and recreational facilities and 
strong pedestrian and bicycle connections to the Depot 
District as well as the downtown. 

 
• NYS Canal Trail: It is anticipated that this redevelopment 

scenario retains the existing wharf that is being used for 
the dredging activities.  As such, it is proposed that the 
canal trail follows the canal until it enters into the campus 
where it then moves away from the water and wharf and 
along a nicely landscaped street with pedestrian and 
bicycle facilities.  Once past the campus it would continue 
to follow the access road that was constructed to provide 
access to the dewatering facility from NYS Route 196. 

 
 
 
 
 

 
 


