
 

Mendocino County Russian River Flood Control  
& Water Conservation Improvement District 

 

STAFF REPORT 
To:  Board of Trustees  

From:   E. Salomone, General Manager 

Meeting: Monday, May 9, 2022 

RE:   Agenda Item 6: Preliminary Fiscal Year 2022-2023 Operating Budget  

 and Annual Project Water Price Per Acre Foot Determination 

____________________________________________________________________________ 

The Strategic Plan relevant priority is to Administer by ensuring agency finances support plans and 
goals. 
 
Background  
An annual budget sharpens understanding and provides reflection on progress of the District’s goals. It 
encourages effective ways of measuring, reporting, and planning while facilitating discussion of financial 
strategies and health. The budget helps to avoid surprises and maintain fiscal control of the public 
resources managed by the District. 
 
Summary 
The following table shows the preliminary operating budget totals for the next fiscal year, beginning July 
1, 2022. It does not include expenses from reserves.   

 
 
The increase in revenue from the adopted FY 21/22 to the preliminary FY 22/23 operating budget is due 
to the increased amount of water under contract. The increase in expenses takes into account the financial 
commitment to the Groundwater Sustainability Agency, Trustee elections, and an overall increase in cost 
of doing business (the Consumer Price Index for 2022 is 4.7%.) Many line item budgets have reduced. 
 
The Preliminary FY 2022-23 Budget has several notable changes to the previous year budget as 
summarized in the tables on the following pages. 
 
Proposed Annual Price Per Acre Foot for Project Water 
The current price of Project Water is $47.00 per acre foot, which has been in place since 2009 when it was 
raised from $23.00 per acre foot. The GM and Treasurer previously proposed consideration of an increase 
in price per acre foot for implementation in 2022. However, with feedback from Board discussion at the 
April meeting and further consideration, it is now recommended to complete the Strategic Plan Update in 
2022 before moving forward with increasing the price of Project Water. District reserves are likely 
sufficient to cover any unexpected expenses in Fiscal Year 2022-2023 and can be recovered the following 
year through the setting of the annual price per acre foot of Project Water. 
 

Recommended Action: 

Receive report and provide feedback and/or direction to Staff.     Continued…  
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REVENUE 

 

 
 
 
 

 
Line 

 

 
Description of notable change from previous fiscal year budget 

R-1 $3,000 Interest 
Earnings have continued to drop.  
 

R-2 $55,000 Property Taxes 
Estimated based on the past 5 Fiscal Years. 
 

R-3 $348,935 Water Sales 
A total of 7,424 acre feet is now under contract, slightly less than was expected at the April 
Board Meeting. The price per acre foot used for this calculation is the current one of $47.00. 
 

O-1 Surplus Sales 
There is insufficient information at this time to provide a projection of surplus water sales in FY 
2022-2023. It is possible that there will be only what is needed to supplement Redwood Valley 
County Water District’s human health & safety supply. 

 
 

Continued… 
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EXPENSES 

 

 
 

 
Line 

 
Description of notable change from previous fiscal year budget 

 
E-1 $20,000 Consulting 

This includes annual audit, bookkeeping, IT, GIS (mapping), HR, & strategic planning, with 
expected increased costs for bookkeeping and the annual audit. It does not include metering 
management though requests for quotes have been issued. This does not include any consultant 
expenses for water supply reliability issues which are accounted for in Water Supply Reliability.  

E-2 $5,000 Elections 
The County of Mendocino provided an estimate of $300 - $15,000 based on whether an 
election is required and, if so, the number of candidates. Expenses in excess of budget would be 
drawn from reserves. 

E-5 $68,000 Groundwater Sustainability Agency 
This is year two of a five year commitment to contribute this amount. An option is to expend 
part from the Operating Budget and the remaining from Reserves. 

E-7 $20,000 Legal 
Expected workload includes preparation of a change petition for the District’s license, 
progressing on the two water rights applications, response to current water supply issues, 
securing of PVP diversions, and District policies, ordinances, declarations, etc. to support 
actions. Expenses in excess of budget would be drawn from reserves. 

E-10 $2,000 Metering Expenses 
This includes repairs and shipping outside of warranty. It does not include required calibrations 
or purchases of new meters. Quotes have been requested to contract out metering management 
(reading, downloading, maintaining, new purchases, calibrating, etc.) A meter surcharge could 
be considered to cover these expenses if the District moves forward with contracting out. 

 

Continued… 
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EXPENSES CONTINUED… 
 

 
 

 
Line 

 
Description of notable change from previous fiscal year budget 

 
E-17 $135,000 Gross Wages 

This includes GM and part time administrative assistant. All other relevant payroll expenses are 
calculated on the gross wages. 

E-20 5,000 Rent & Utilities 
The new office rent is lower than the current rent and includes all utilities except phone and 
parking. The District phone line is a cell and a parking spot is not required at this time. 

E-27 $40,000 Water Resiliency (Supply Reliability) 
This includes expenses for filing a change petition for the District’s license, the two water rights 
applications, securing of PVP diversions, water storage efforts, funding analysis, grant 
applications, studies, outreach, etc. This does not include legal costs for these efforts. Expenses 
in excess of budget would be drawn from reserves  

 

 

FY 2021/22 FY 2021/22 FY 2022/23

 EXPECTED 
Actuals

Projected to 6/30/22

 Potential 

Expenditures 

X-1 Capital: Meters 25,000$                     13,000.00$           25,000$                     

X-2 Operating: Elections -$                          -$                    8,000$                       

X-3 Operating: Legal -$                          -$                    10,000$                     

X-4 Water Supply Reliability: Securing PVP diversions -$                          25,000.00$           50,000$                     

X-5 Water Supply Reliability: Projects -$                          -$                    20,000$                     

X-6 Water Supply Reliability: Groundwater Sustainability Agency -$                          68,750.00$           -$                          

X-Tots TOTAL EXPENSES FROM RESERVES 25,000$                     106,750.00$        113,000$                   

EXPENSES FROM RESERVES


