
 

Mendocino County Russian River Flood Control  
& Water Conservation Improvement District 

 

STAFF REPORT 
To:  Board of Trustees  

From:   E. Salomone, General Manager 

Meeting: Monday, April 4, 2022 

RE:   Agenda Item 8: Proposed Annual Project Water Price Per Acre Foot Determination  

____________________________________________________________________________ 

The Strategic Plan relevant priority is to Administer by ensuring agency finances support plans and 
goals. 
 
Background  
As per the District’s Uniform Water Sale & Purchase Agreement (contract) in place with each customer, 
the Project Water price per acre foot (af) is determined annually by the District. The Customer pays the 
District for all Project Water made available to Customer each year, but not less than the Contract 
Quantity. The current price is $47.00 per acre foot, which has been in place since 2009 when it was raised 
from $23.00 per acre foot. 
 
Expenses 
Staff and Treasurer identified major expenses and potential revenue sources, as shown in the table below. 

Expense Description Anticipated Amount Source 

Groundwater Sustainability 
Agency, member contributions 
 

$68,000 per annum 
for at least 4 more years 

Operating Budget 

Water Supply Reliability 
(Drought response, outreach & 
education, water rights license 
change petition, funding 
analysis, monitoring, imported 
water including Inland Water 
& Power Commission, etc.) 
 

$40,000 per annum 
minimum 
 
 
 
  

Operating Budget 
With any annual excess contributing to, 
and any deficit drawn from, Water Supply 
Reliability Reserves  

Projects (New reservoir, 
ground water banking, water 
right applications, etc.) 
 

Unknown Grant Funding and Reserves 

Trustee Elections  
 

$300 - $15,000 every two 
years based on number 
of Candidates. 

$7,000 Operating per annum, annual 
excess in Operating Reserve to be drawn 
in election years as needed. 

Legal: (drought, license change 
permit, applications, resiliency 
projects) 
 

$15,000 per annum, 
operations 
$20,000 per annum, 
other 

Combination of Operating Budget & 
Operating/Water Reliability Reserves 

Meters: 
 

$35,000 new meters 
$5,000 per annum for 
required recalibration 
every 5 yrs as per SB88 

Capital Reserve for new meters. 
Operating Budget/Operating Reserve  
Consider meter surcharge toward the 
$425 per meter recalibration costs. 

(Continued…) 
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Revenue 
District revenue is from approximately 12% property tax income, 1% interest income, and the remainder 
in contracted and surplus water sales combined.  
 
At the time of adopting the FY 2021-22 Budget, amount of water under contract was 6,900 af, equating to 
$325,000 in anticipated water sale revenue. The FY 2022-23 contracted amount is expected to be 
approximately 7,500 af, equating to $352,000 at $47 per af. 
 
In recent years, Redwood Valley County Water District (RVCWD) has purchase uncontracted water and 
additional surplus water when it is available. Between 2009 and 2020, RVCWD’s average use was 1,000 af 
at an average price of $40 per acre foot, averaging $36,400 annually in surplus sales. It is expected that 
average annual sale of surplus water to RVCWD will drop to $10,000-$15,000 due to water supply 
challenges. 
 
Budget 
The GM and Treasurer have been working on the Fiscal year 2022/2023 budget to incorporate the 
expenses listed in the above table. The following table provides a summary of revenue and expenses for 
the current and next fiscal year. 

 
 
Proposed Annual Price Per Acre Foot for Project Water 
The current price of Project Water is $47.00 per acre foot, which has been in place since 2009 when it was 
raised from $23.00 per acre foot. The GM and Treasurer propose that any increase in price be steady and 
predictable to allow ample planning for customers. The following table shows a $5.00 per af increase per 
year, which is the preliminary recommendation from the GM and Treasurer. 
 

 
(Continued…) 

FY 2021/22 FY 2021/22 FY 2022/23

 ADOPTED 

BUDGET 

Actuals

Projected to 

6/30/22

 PRELIMINARY 

BUDGET 

TOTAL REVENUE 375,000$                   400,448$             394,303$                   

less TOTAL OPERATING EXPENSES 346,450$                   342,210$             421,510$                   

equals TOTAL DIFFERENCE 28,550$                     58,238$               (27,207)$                   

NOTE: Negative balance indicates use of reserves.

Fiscal Year
AF under 

contract

Price

 per AF at 

$5 pa increase

Revenue 

from water 

sales

20/21 6989 47 328,483    

1 21/22 7500 52 390,000    

2 22/23 7500 57 427,500    

3 23/24 7500 62 465,000    

4 24/25 7500 67 502,500    

5 25/26 7500 72 540,000    

6 26/27 7500 77 577,500    

7 27/28 7500 82 615,000    

8 28/29 7500 87 652,500    

9 29/30 7500 92 690,000    

10 30/31 7500 97 727,500    
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Discussion 
In addition to ever increasing basic operating costs, the District will need to consider the growing financial 
requirements for proactively managing water supply reliability and building resiliency. The region is facing 
uncertainties in both climate change and transfers of imported water through the Potter Valley Project. In 
the coming months, the Board will be updating the Strategic Plan and approving a Fiscal Year Budget for 
2022-2023 that will support this proactive management. 
 
This agenda item is to provide the Board and Customers information for a preliminary discussion of rate 
setting for the 2022 calendar year and beyond. Staff recommends further discussion at the May Regular 
Board meeting and any formal action to be taken at the June Regular Meeting when the FY 2022/23 
budget will be considered for adoption. 
 
Suggested discussion points: 
 

o Is the Expenses table accurate and agreeable? 
o Is there Board direction to explore the implementation of a meter surcharge? 
o Is there sufficient basis for increasing price per acre foot of water? 
o Is the Board amenable to increasing the price in the suggested manner? 
o What other information would the Board like to see for further discussion in May? 
o Are there any concerns/suggestions for outreach to, and feedback from, customers on this matter? 
o Would the Board be amenable to passing a Resolution annually to set the price per acre foot, even 

if it does not change from the previous year? If so, what information would the Board request to 
make this determination, and at what point in the calendar year should it be set to provide 
adequate notice to Customers? 

o Any other comments or questions. 
 
Recommend Action 
Board to consider report and discussion points and provide direction to GM and Treasurer. 


