
 

 

 

Mendocino County Russian River Flood Control  
& Water Conservation Improvement District 

 

STAFF REPORT 
To:  Board of Trustees  

From:   E. Salomone, General Manager 

Meeting: Monday, December 6, 2021 

RE:  Agenda Item 5: Water Supply Conditions Update & District Response 

____________________________________________________________________________ 

The Strategic Plan relevant priorities are: (a) Secure (b) Use (c) Advocate & (d) Administer water 
resources in alignment with the District’s Mission Statement to proactively manage the water resources of 
the upper Russian River for the benefit of the people and environment of Mendocino County. 
 
Overview 
Lake Mendocino storage is still at least 10,000 acre feet below a typical drought year and 40,000 acre feet 
below the target for water supply at this time of year. Uncertainty in winter precipitation and Eel River 
water transfers through the Potter Valley leave the Russian River watershed in an incredibly vulnerable 
position for 2022. 
 
Not all water users in the watershed have the legal right to used stored water from Lake Mendocino and 
depend on both naturally flowing water and Eel River imported water. That supply is bypassed through 
releases from Lake Mendocino to meet minimum instream flow requirements. As the inflow to the Lake 
remains greater than the required outflow, excess water is being stored that supplies summer stream flow 
and demand for those with stored water rights. 
 
In high rain fall years, natural flow continues to feed the River and tributaries through spring. In all water 
year types, some amount of Eel River imported water continues to flow into the East Fork Russian River, 
through Lake Mendocino, and is bypassed, delaying the need for supplemental releases. However, when 
the inflow diminishes and bypasses can no longer meet the demand below Lake Mendocino as measured 
through the minimum instream flow requirements, supplemental stored water is released. Operationally it 
is ideal to postpone the releases of stored water as long as possible in the season, providing for more 
stored water later in the summer and for a healthy carryover into the new water year (October 1st.)  
 
What we are currently facing is alarmingly low carryover, concerns of another dry winter, and up to an 
approximate 80% reduction of imported water. The State Water Board is supporting a facilitated process 
to develop a voluntary conservation program in the Russian River watershed that includes a variety of 
stakeholder representatives. It is a very difficult process with a tight deadline for completion, approval, 
and implementation. And like the Forecast Informed Reservoir Operations (FIRO) program, it only 
works if there is enough water available to trigger it. The great possibility of dewatering Lake Mendocino 
in 2022 remains. 
 
At this time, the Flood Control District needs to consider how to manage whatever amount of direct 
diversion and stored water supply will be available to it in 2022. Feedback from customers and continued 
collaboration with Sonoma Water Agency and the State Water Resources Control Board staff will support 
development of a plan. That plan will support District customers and regional partners in preparing for 
what could be the most challenging water year yet. 
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Lake Mendocino Water Supply Conditions & Operations 
The storage level was 29,890 acre feet as of December 2, 2021, up from 17,617 acre feet on October 28, 
2021 and continues to gain mostly from the East Fork Russian River inflow. Reservoir releases are holding 
steady at 29 cfs, though on October 24, 2021 Sonoma Water Agency requested a reduction to 25 cfs, 
which is the lowest release allowable.  
 
Sonoma Water Agency continues to operate Lake Mendocino releases as per the June 14, 2021 State 
Water Resources Control Board (SWRCB) issued Temporary Urgency Change Order. An additional 
Temporary Urgency Change Petition was filed on November 16, 2021 with request to take effect 
immediately upon the expiration of the current order on December 10, 2021. The District submitted a 
support letter which can be found in Agenda Item 9 Correspondence. More information on the filings and 
weekly reports can be found on Sonoma Water’s website. https://www.sonomawater.org/tucp . 
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Lake Pillsbury Water Supply Conditions  
The storage level was 54,212 acre feet as of December 2, 2021, up from 45,464 acre feet on October 27, 
2021. While there was an increasing storage trend, around November 19th the reservoir is now slowly 
losing storage again. PG&E has made no announcement on discretionary flows now that the power 
generation bank at the Potter Valley Powerhouse is inoperable. The Russian River watershed has received 
water transfers from the Eel River in the range of 270 cfs through the Potter Valley Project, as a by-
product of power generation. Beyond the contracted water supply to Potter Valley Irrigation District, the 
minimum flow requirements in the East Fork Russian River are 45 cfs, which equates to about 8,000 acre 
feet. Any amount of inflow in excess of bypass requirements can be stored in Lake Mendocino. Russian 
River watershed water users are facing a potential deficit of tens of thousands of acre feet in Eel River 
transfers in 2022 and beyond. It will take an exceptional rainy season to make up any or all of this 
deficient through rainfall runoff.  

(Continued…) 
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State Water Resources Control Board Response in the Russian River Watershed 
The State Water Resources Control Board (SWRCB) issued curtailment orders in early August 2021 which 
were temporarily suspended just prior to the atmospheric river. The suspension will remain in effect until 
the historically reported water demand exceeds the availability of non-stored water in the system.  
 
The SWRCB continues to host the Russian River Drought Response Group and Steering Committee. A 
facilitator has been guiding the steering committee in the development of a watershed wide voluntary 
conservation program with a target of March 2022 for implementation.  The program will hopefully 
address unmanaged and out-of-priority withdrawals from the Russian River which negatively impact Lake 
Mendocino water supply and availability for water right holders, instream flows, and Tribal beneficial uses. 
The program will provide a means for collective and collaborative water conservation. Some vetting of 
proposal options is expected in December 2021 and District staff may request a Special Meeting of the 
Board to present and receive feedback. More drought information on the SWRCB website here: 
https://www.waterboards.ca.gov/waterrights/water_issues/programs/drought/russian_river/ 
 
Mendocino County Response 
Mendocino County assigned Supervisors Haschak and McGourty to a Drought Ad Hoc and reports are 
given during regular Board of Supervisor meetings in addition to monthly public meetings and smaller 
focus area meetings. The Mendocino County Water Agency continues to coordinate the Task Force and 
additional meetings, including a Drought Funding Workshop. More information here: 
https://www.mendocinocounty.org/government/mendocino-county-water-agency/drought-water-
conservation  
 
District Response 
In addition to continued participation in the Russian River Drought Response Group and Steering 
Committee described above, the District continues to meet with Sonoma Water Agency regularly as per 
the jointly submitted executed agreement of the two agencies to the Deputy Director of the State Water 
Resources Control Board. The 2021 Emergency Regulations required this agreement to specify the 
amount of water stored in Lake Mendocino pursuant to License 13898, the amount of water that will 
remain stored in Lake Mendocino for use in 2022, and a methodology acceptable to the Deputy Director 
for determining how inflows to Lake Mendocino are attributed to the Flood Control District and SCWA’s 
respective water rights. 
 
Attachments 

o CA Department of Water Resources slides from the 11/30/21 ACWA Water Management 
Committee meeting 
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CA Department of Water Resources presentation slides from 
ACWA Water Management Committee Meeting, 11/30/21 

 

 

 
 

 

 



 

 

 
 

 

 

 



 

 

 
 

 
 



 

 

 
 

 
 

 
 


