
 

 

 

Mendocino County Russian River Flood Control  
& Water Conservation Improvement District 

 

STAFF REPORT 
To:  Board of Trustees  

From:   E. Salomone, General Manager 

Meeting: Monday, March 29, 2021 

RE:  Agenda Items 5: Letter to Sonoma Water Agency  

with comments on Temporary Urgency Change Order Terms 

____________________________________________________________________________ 

 
Background: 
Sonoma Water Agency (SWA) Staff, and RRFC GM have met several times to discuss Terms of the 
approved Temporary Urgency Change Order. Within these Terms, if the hydrological indexes of Dry or 
Critically Dry are reached, which they expect to be, SWA is required to report on: 
 

 Term 9: Conservation measures being implemented in the areas served by Lake Mendocino; 

 Term 10: What additional diversion information from other water users in the watershed may 
support improved real-time demand forecasts and reduced operational buffers, specifing SWA is 
to work with RRFC on developing recommendations to be submitted by April 1, 2021.; and 

 Term 11: A proposed accounting methodology that characterizes the source and basis of right of 
water flowing into and released from Lake Mendocino. 

 
Attached is the information on outreach efforts conducted and planned, conservation methods in place 
and being developed, feedback on reducing release buffers, and support of developing a watershed wide 
management.   
 
RRFC is awaiting feedback from SWA on technical aspect of the draft letter. 
 
 
Recommended Action: 

o Move to approve the draft letter to Sonoma Water Agency providing feedback for Terms 9 and 10 
of the Temporary Urgency Change Order dated February 11, 2021. 

 
Attachments 

(1) DRAFT Letter of response to Sonoma Water Agency regarding the Temporary Urgency 
Change Order dated February 11, 2021 term requirements. 

(2) NOTE: Sonoma County Water Agency Permit 12947A, Amended Order Approving Temporary 
Urgency Change (TUCP) is available here: https://www.rrfc.net/meetings/materials/  

https://www.rrfc.net/meetings/materials/


 

Mendocino County 
 

Russian River Flood Control &Water Conservation Improvement District 
 

151 Laws Avenue Suite D, Ukiah, CA 95482    707.462.5278    Website: RRFC.net    DistrictManager@rrfc.net 
 

March 29, 2021 
 
Grant Davis, General Manager 
Sonoma Water Agency 
404 Aviation Boulevard 
Santa Rosa, CA 95403 
 
 
Dear Grant, 
 
RE: Temporary Urgency Change Order dated February 11, 2021 
 
Thank you for the opportunity to coordinate with Sonoma Water Agency (SWA) staff regarding the 
required reports and recommendations per the Temporary Urgency Change Order (TUCO) dated February 
11, 2021.  As promised in the Mendocino County Russian River Flood Control & Water Conservation 
Improvement District (RRFC) support letter to the State Water Resources Control Board dated January 8, 
2021 for the Temporary Urgency Change Petition, the continued and growing cooperation between our 
agencies is supporting the ever expanding knowledge base of the dynamic water supply system that supports 
our vital communities. It is this District’s intention that our feedback to Terms 9 and 10 of the TUCO will 
assist in further addressing the complex moving parts that contribute to the health and reliability of our 
shared water system. 
 
Term 9: Water Conservation Report to specify the water conservation measures being implemented 
and the water saving results during the term of this Order. 
 
RRFC supports the implementation of water conservation measures and continues to take steps in 
enhancing such measures during the current water supply shortages. Specific water savings resulting from 
such measures during the months of January and February 2021 are difficult to quantify at this time. 
Historically, RRFC average reported diversions for February and March combined to meet both agriculture 
and municipal use is 92 acre feet. Full 2021 use reports for this same time period are not yet available for 
comparison. 
 
However, response to the current conditions is heightened and the following measures have been taken to 
impact both the specific water savings under the RRFC water right and the general public water use under 
many other bases of right: 

 The Board of Trustees of the Mendocino County Russian River Flood Control & Water 
Conservation Improvement District approved a Water Supply Alert Declaration #21-01 (attached) 
calling for voluntary water use reduction and water shortage contingency planning.   

 RRFC contracted with Mendocino County Resource Conservation District to conduct public 
outreach and education, including identification of community partners, development and 
distribution of outreach materials, and further coordination of education and funding avenues. 
 

(continued…) 
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 RRFC and SWA have met regularly on water supply conditions, response planning, outreach, and 
development.  

 SWA staff have presented at RRFC Board meetings.  

 RRFC GM hosts a weekly meeting for customer to receive updates and answer questions on the 
water supply conditions.  

 RRFC participated in coordination of frost season preparations with SWA, Mendocino County 
Farm Bureau, and the California Land Stewardship Institute.  

 The Mendocino County Water Resiliency Task Force continues to meet and coordinate with State 
Water Resources Control Board staff.  

 RRFC GM continues to assist vulnerable communities such as Redwood Valley with additional 
conservation awareness outreach through the Redwood Valley County Water District, Municipal 
Advisory Council, and the Redwood Valley Rancheria. 

 RRFC GM is scheduled to participate in a Mendocino County Board of Supervisors Water 
Workshop in April 2021. 

 
RRFC will continue to provide SWA with water conservation measure updates throughout the reporting 
period and/or upon request. 
 
 
 
Term 10: Recommendations on what additional diversion information from water users in the 
watershed may support improved real-time demand forecast and reduced operational buffers for 
Lake Mendocino.  
 
The District supports the intention of reducing operational buffer releases from Lake Mendocino in order 
to maintain storage to meet future minimum instream flow requirements and other demand, as needed. 
Sonoma Water Agency continues to provide information on the identification of data that would support 
their efforts in increasing efficiency in meeting the collective water system demands.  
 
The most effective tool immediately available to reduce operational buffers for Lake Mendocino is the use 
of a 5 day moving average of minimum instream flow measurements. This practice has been previously 
implemented as a condition of Temporary Urgency Change Orders issued on Sonoma Water Agency’s water 
rights and has shown to effectively reduce operational buffers by 40% or more.  
 
The District supports the concept of real time demand management for more efficient water supply 
management. It also recognizes it would require as much as 80% participation of the entire watershed in 
order to provide sufficient information for Sonoma Water Agency to calculate releases with any degree of 
accuracy. SWA and RRFC are discussing needed steps toward implementation that could be implemented in 
stages.  
 
Essential to any watershed wide initiative requires developing a willing partnership with the State Water 
Resources Control Board, Department of Water Resources, diverters accounting for the majority of water 
use, and others. Many of the individual right holders in the Russian River basin do not fall under the 
representation of either SWA or RRFC and therefore mandating participation in a partnership would be 
beyond their authority.  
 

(continued…) 
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Such a partnership could lead to a variety of watershed management tools including but not limited to 
improvement of SB88 implementation, public outreach and education, conservation, diversion and use 
practices, storm water capture and off stream storage, expanded data collection though additional gages and 
other means, communication, and emergency response to extreme conditions of flooding and drought. 
 
In addition to the description of implemented water conservation measures described in the Term 9 
response, RRFC began to implement some of these water management tools prior to the Order issuance: 
 

 RRFC co-hosted a Russian River Frost Program Annual Meeting Water Reporting, and 
Conservation Workshop with the Mendocino County Farm Bureau and California Land Stewardship 
Institute.  

 RRFC initiated and co-hosts the Mendocino County Water Resiliency Task Force to provide a 
forum for education, discussion, and cooperation in conservation and communication efforts.  

 In order to increase public outreach and education, RRFC initiated a weekly Water Supply 
Conditions Update email distributed widely not only in Mendocino County but throughout the 
Upper Russian River watershed. 

 In December 2020, RRFC joined the PG&E Drought Working Group providing feedback for the 
proposed flow variance of …. 

 In January 2021, RRFC GM was appointed to the Associated California Water Agencies Region 1 
Board, further enhancing local cohesiveness in water system management, education, and outreach. 

 RRFC GM and Board members continue to attend local water district and community organization 
groups to increase awareness of water supply conditions.  

 Interviews were conducted with RRFC GM by local reporters for print media and ABC 7 News – 
San Francisco aired a news piece including interviews of both RRFC GM and SWA staff.  

 RRFC GM and Board participate actively on the Groundwater Sustainability Agency Board and 
Technical Advisory Committee to develop project concepts to improve water management.  

 Internal RRFC procedures continue to be enhanced to collect and analyze data sets.  
 
RRFC looks forward to continued coordination with Sonoma Water Agency in support of a watershed wide 
management approach. Please do not hesitate to contact me with any questions or comments. 
 
Sincerely, 

 
 
Elizabeth Salomone, General Manager 
Russian River Flood Control & Water Conservation Improvement District 
 
 
Cc:  
Pamela Jeane, Sonoma Water Agency Assistant General Manager – Water & Wastewater Operations 
Don Seymour, Sonoma Water Agency Principle Water Agency Engineer 
Todd Schram, Sonoma Water Agency Water Resources Planning Engineer 
 

 President Vice President Treasurer Trustee Trustee 
Christopher Watt Alfred White  Matthew Froneberger  Tyler Rodrigue  John Reardan 


