
 

Mendocino County Russian River Flood Control  
& Water Conservation Improvement District 

 

STAFF REPORT 
To:  Board of Trustees  

From:   E. Salomone, General Manager 

Meeting: Monday, March 1, 2021 

RE:  Agenda Items 5: Water Supply Conditions Update & District Response 

____________________________________________________________________________ 

The Strategic Plan relevant priorities are: (a) Secure (b) Use (c) Advocate & (d) Administer water 
resources in alignment with the District’s Mission Statement to proactively manage the water resources of 
the upper Russian River for the benefit of the people and environment of Mendocino County. 
 
Water Supply Conditions 
As of March 25, 2021, Lake Mendocino storage level is 35,781 acre feet. In comparison, Lake Mendocino 
storage levels coming into the summer season of 2014 were approximately 51,000 acre feet, significantly 
higher than the current record lows. The rainy season is nearly over and spring has initiated an increase of 
water use by riparian vegetation.  Typical draw down between March and November 1st is approximately 
20 - 25,000 acre feet, which includes demands of water right diversions, meeting minimum instream flow 
requirements, as well as riparian vegetation and other natural losses. This demand is not sustainable. The 
demand for 2021 must be reduced by 10,000 acre feet at a minimum to maintain the reservoir at sufficient 
storage levels. The Army Corp of Engineers is currently assessing how the lake and dam will operate 
under forecasted levels of 10,000 acre feet by October 2021, while Sonoma Water Agency models ways to 
maintain the estimated minimum requirement of 20,000 acre feet in storage. This is a very concerning 
water situation and 2021 is taking the watershed into unchartered territory.  
 
Lake Pillsbury Reservoir and Potter Valley Project Diversions 
In addition to runoff, a major contribution to the water storage in Lake Mendocino is the water diverted 
from the Eel River and Lake Pillsbury reservoir through the Potter Valley Project. Lake Pillsbury storage 
levels are at historic lows, 43,313 acre feet as of March 25, 2021. PG&E is expected to resume preparation 
of a Drought Flow Variance Due to Limited Water Availability filing to the Federal Energy Regulatory 
Commission (FERC.) The variance would outline determinations for temporary reductions in water 
diversions to the Russian River watershed based on water storage within Lake Pillsbury, further impacting 
the Lake Mendocino storage and water supply issues. RRFC is a member of the Drought Working Group, 
a forum for various stakeholders to receive updates and provide feedback on the variance development.   
 
State Water Resources Control Board Response 
At the Upper Russian River Water Manager’s Meeting on March 17, 2021, Dan Schultz from the State 
Water Resources Control Board Department of Water Rights noted that in light of the current conditions, 
issuing Notices of Water Unavailability is more of “a when, rather than  if.” He highlighted two ways to 
reduce demand: (1) formal actions of the Water Board; or (2) a local cooperative solution in the form of 
voluntary agreements, which is noted to have higher rates of success at local levels due to greater 
investment and participation from water users. Last week, the SWRCB issued notices to 40,000 water right 
holders, warning of potential water shortages.  
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Summary 
The current water supply conditions clearly indicate the insufficient water supply in 2021 to meet typical 
demands on the water system. In 2014, water rights junior to that of the Districts were curtailed through 
notices issued in the month of May. If the SWRCB takes similar action in 2021, it is predicted customers 
will rely more heavily on their contract quantities and request surplus water supplies. However, it is 
difficult to calculate the amount of District’s 7,940 acre foot right that will be physically available to divert 
from storage in 2021.  
 
The District must begin to immediately consider acknowledgement of the inability of the water supply and 
system to meet the demands of its customers and the impacts of a potential SWRCB issued curtailment to 
its water right.  
 
Recommended Action: 

1. Move to direct the General Manager to notify the State Water Resources Control Board of the 
District’s intent to proactively manage the available water supply and mitigate drought condition 
impacts through the development of a voluntary agreement. 

2. Move to direct the General Manager to prepare a Water Warning Declaration for Board 
consideration at the next Board meeting. 

 
Attachments 

(1) Excerpt from District Ordinance # 21-01 Article 9: District Water Conservation Program Section 
9.15. 

 
 

 
 
 

  



From Ordinance #00-01 Article 9: District Water Conservation Program 
 

 
9.15 Determination and Declaration by General Manager of Water Supply Conditions.  

During any period of threatened or actual water shortage, the District has the right to apportion its 
available water supply among consumers in a manner that appears most equitable with due regard to 
public health and safety.   
 

The General Manager of the District with Board concurrence, based upon all available 
data, shall determine and declare whether the District’s water supply and/or distribution is in one of the 
five following conditions, and post a notice at the District Administration Building. 
 

A. Stage I - Normal Water Supply.  The District’s supply or distribution system is 
able to meet all the water demands of its Customers in the immediate future. 
 

B. Stage II - Water Alert.  There is a probability that the District’s supply or 
distribution system will not be able to meet all of the water demands of its Customers. 
 

C. Stage III - Water Warning.  The District’s supply or distribution system is not 
able to meet all of the water demands of its Customers. 
 

D. Stage IV - Water Crisis.  The District’s supply or distribution system is not able 
to meet all the water demands of its Customers under Stage III - Water Warning requirements. 
 

E. Stage V - Water Emergency.  The District is experiencing a major failure of a 
supply, storage, or distribution facility. 
 

 


