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This toolkit serves as a guide for the intelligent investor who recognizes the
opportunity of investing in real estate, specifically multifamily, yet is too busy
or may have other focuses in life. Instead, they may choose to passively
deploy capital and make their money work for them rather than working for
their money. The Passive Investor Toolkit shows the desiring real estate
investor how to intelligently put their money to work in multifamily
syndications to achieve all the benefits of investing in real estate without all
of the effort, time, and commitment required by becoming an operator -
much like how one invests in a mutual fund without trying to be a fund
manager. 

First, what is multifamily syndication? 
        

Multifamily syndication is a vehicle to invest in real estate where investors
pool their money together to purchase an asset. There are General
Partners (GPs) and Limited Partners (LPs). The GPs manage and
operate the asset while the LPs provide the capital. In this model, GPs do all
the work and LPs get all the benefits of investing in real estate without
doing the work of finding and managing the asset.

As lucrative as investing in multifamily syndications can be, you first need to
understand the asset class - the benefits, and risks, and what to look for in
a syndicator to partner with so that you can make the best decision for your
financial future. Investing in syndications can help you
create wealth, or supplement your retirement, or provide enough passive
income to make you financially free. However, all investments have pros
and cons, and you should pick the one or a combination that is best for
you. In this toolkit, I will explain why investing in multifamily may provide the
best avenue to invest or to diversify your portfolio but I won’t try to pitch
you - it is a decision you will have to make on your own.

Let's get into it!

The Beginning of Your Journey



The Benefits of Investing in Real Estate 
The IDEAL Investment
 
1. Income - Cash Flow, income in your pocket every month (or quarter)

2. Depreciation - Overtime the asset depreciates and loses its
value.The IRS recognizes this and allows real estate investors to capture
the depreciation and gives a tax break for it.

3. Equity Pay Down - The tenants pay down the mortgage every
month, building your equity in the deal (your wealth)

4. Appreciation – There is both Forced Appreciation (which is a result
of physically adding value to the property by completing repairs) and
Market Appreciation. Let me give you an example of the power of
multifamily when it comes to appreciation. Imagine you purchased a
100 unit apartment complex for $5M at an 8% cap rate. That means the
net operating income (NOI) of the asset is $400k. Now imagine you
made slight renovations for $100k, and increased rents by $100/unit
over the 2 years. By doing so, you will have created an extra $10k/month
in income, or $120k/year ($100/unit x 100 units). At an 8% cap rate, you
just increased the value of the property by $1.5M (value = NOI/cap rate)
for spending $100k in renovations. That’s powerful wealth building!

 

5. Leverage - The amazing ability to use other people’s money (OPM)
such as getting loans from the bank. This drastically improves your ROI.
Imagine if the bank would lend you 75% of the purchase price of Apple
stock. That’s what it’s like buying real estate with leverage!
 
These are the 5 ways to make money in real estate, all of which you can
achieve by investing passively. When you invest as an LP, you own a
percentage of the asset, and with that comes a percentage of all the
proceeds, benefits, and upside of the deal.



Understanding & Mitigating Risks in Real Estate
 
Every investment has a certain degree of risk associated with it, real
estate included. If you invest in stocks, a rumor of the CEO having an
affair could plummet the stock price in an instant. If you invest in bonds,
however safer, the entity that backs the bonds could fail. And if you invest
in real estate, the housing market could crash like it did in 2008. 
 
In these instances, however, multifamily real estate takes the cake for risk
mitigation. For example, during the Great Recession, Freddie Mac's
single-family loan delinquencies peaked at 4% while delinquency for
Multifamily loans hovered around 0.4%. The multifamily delinquency rate,
at its peak, was 90% lower than the residential rate in the Great
Recession! It is for this reason why commercial real estate, and
multifamily in general, is a major asset class for the super-wealthy who
are seeking to preserve their capital as much as they are seeking to grow
it. 

Choosing the wrong asset can negatively affect your investment
and create added risk. Be careful to:

1. Choose the right market - "Good market" is subjective based on
your investment goals. In general, you want a market that is:

a. Desirable - People want to be there.
 
b. Diversified - Has diversified industries supplying jobs, not one
industry that creates most of the jobs in an area.
 
c. Growing

 Population Growth - Increases the demand for units.
 
 Job Growth - Brings more quality tenants into the market, jobs
are what drive multifamily performance.
 

              Wage Growth - Rising wages increases the rent you can charge.

Together, these are the 3 most important data points of a good
real estate market because they all lead to rent growth. Rising
rents over time fuel great returns.



2.  Choose the right asset type - By this I mean one that is not grossly
underperforming, with large capital expenditure items (roofs, furnaces,
etc.) or that requires a large reposition. This kind of investment can
produce a bigger payoff, but it also provides a high degree of risk
because of the many things that could go not as planned, especially with
an inexperienced operator. 

3.  Choose the right syndicator  - The syndicator you partner with
should have solid values, integrity, and be someone who you can trust.
This is your financial future and they should be here to help you, not
pitch you.

What to Look for in a  Syndicator
 
1.  Values - Do they have strong values that are represented in how
they interact with others? They don’t always have to be touted because
that may appear insincere, but you should be able to pick up on their
values by their actions. And if you ask, they should be able to tell you
theirs. The main point here is, are they a good person? Do their values
resonate with you?

2.  Strategy - What is their investment strategy? 
Are they targeting large repositions, value-add, 
or turn-key? Are they buying to hold or buying 
to exit relatively quickly? Their strategy will affect 
your investment so make sure their strategy will 
help you reach your goals.

3.  Team - Whom do they work with? What people do they surround
themselves with? Whom they work with and who may mentor them is an
important piece because that adds to their cumulative expertise. This is
how they leverage the knowledge and experience of others to
supplement their own in order to safeguard your investment capital and
produce the best results.



4.  Track Record - What is their background in real estate? Also, what is
their professional background? If they haven’t previously syndicated
multifamily, have they operated at a high level with a high level of
responsibility in their career outside of real estate? Obviously,
experience in multifamily syndication is an important thing to consider,
but all of the successful syndicators I know started with a successful first
multifamily investment because they had either 1) a background in
residential real estate or smaller multifamily, or 2) a high-level position
with responsibility within their organization, or 3) a coach, mentor, or
advisor who has walked the path before them and helped them do the
same.

I lay all of this out for you to help you make an informed decision on
how to best pursue real estate investing. I believe the opportunity it
presents is extremely powerful for the impact it can make on your
financial future. I outlined all of the benefits, while also explaining the
risks, to help paint a more complete picture. These are guiding
principles, not all inclusive. You will want to dig down within yourself to
figure out exactly what it is you want to achieve through investing, and
then decide if investing in multifamily will be a good fit. Start with the
end in mind, and then work backward. I think for the reasons above it
can be a great avenue to financial freedom and allowing you to build
your business around your lifestyle rather than build your lifestyle
around your work/business and get sucked in. 

The most important thing is to take action! And realize that it takes a
tribe. I do not know of a single big-time multifamily investor who did it
by themselves. There are partners, mentors, advisors, etc. that helped
along the way. Pick a digestible path or the right team and then make
the jump! 

Wrapping It Up



Now that you are more prepared to start your journey, this is where
you become the hero of your own story and take control of your
financial future! 
 

Join the Multifamily Journey Investor Club and gain access to  
exclusive real estate investment opportunities

 
 

My Commitment
 
 
 

 

If you want to learn more about investing passively in real estate
schedule a call with me: click here to schedule a call with me.  
 

 
 
And of course, keep up with the Multifamily Journey Podcast and
Multifamily Journey Community on Facebook where you can find
help and advice to start, grow, and scale your portfolio.
 

Keep Up With Blake On social Media

Click Here

Click to Join the
Investor Club

Your Journey Starts Here

I only pursue the best
properties that cash

flow, have a high
chance of

appreciation, and
that are in good

markets

I will always be
transparent with
you - I want you
to learn while

you earn

I will treat your
money better
than my own

https://podcasts.apple.com/us/podcast/the-multifamily-journey-podcast/id1530957898
https://www.facebook.com/groups/multifamilyjourney
https://www.instagram.com/blakejdailey/
https://www.facebook.com/groups/multifamilyjourney
https://www.linkedin.com/in/blake-dailey-183ab8165/
https://www.youtube.com/channel/UCGazDRj7y_ehn76HE3RWfgg
https://www.tiktok.com/@blakejdailey?lang=en
https://calendly.com/blakedailey/investordiscoverycall?back=1&month=2021-02
https://multifamilyjourney.com/invest/
https://multifamilyjourney.com/invest/
https://multifamilyjourney.com/invest/
https://multifamilyjourney.com/invest/


We have purchased 85 units now and helped investors invest

in over $7M of cash flowing real estate. We strive to match

investment opportunities with each investor's goals and give a

transparent look into the whole process. 
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D A I L E Y  I N V E S T
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Blake Dailey

Founder
www.multifamilyjourney.com

blake@multifamilyjourney.com
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Commercial Real Estate
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Sign up for the Investor
Club
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Gain access to exclusive
commercial multifamily
opportunities
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0 2 Earn passive income
Pursue your passions
Fuel your lifestye
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