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Board members in attendance:  Rick Childs, Bill Curtis, Kenneth Keady, Kate Joyce (Talmar, Inc.), Pat Novak, 

Kim Shapiro, Mia Walsh and Abe Yoffe.   

Park staff: Kirk Dreier, Breena Doyle 

CVP Council members: Kelly Emerson, Pat Kingman, Mimi Knuth, Walter Savoye 

Absent: John Canoles, Kristin McFaul, Joe Rector 

 

1. PRESIDENT’S OPENING REMARKS 

a. Mia called the meeting to order at 7:00 p.m. As this was one of the two general meetings that are held within 

a year, we celebrated with food and beverages prior to and during the meeting. (The schedule of upcoming 

meetings may be found on the CVPC website at https://cromwellvalleypark.org/about-cvpc/park-council/.) 

Mia presented the agenda, which had been distributed by email, and confirmed a quorum present.  She 

introduced Breena Doyle who was recently hired to the new fulltime CS-1 naturalist position.  Brina had 

previously been on staff at the park on a part time basis. We each in turn introduced ourselves, and many of us 

knew Brina and some had stories complimentary of Brina to share.  All are pleased to have her on staff. 

b. Volunteer & Donor Recognition: 

Mia thanked the following individuals and groups for their efforts at the park: 

• Sya Kedzior and Volunteers Committee – for the work in helping to plan and execute the Egg 

Hunt, especially in recruiting and organizing volunteers for preparations and the event day 

• Kelly Emerson – for her work in preparing the slate of nominees for board positions for election 

during this general meeting 

• Pat Novak for her role in preparing and hosting Night Out with Nature 

• Kim Shapiro, Carole Ziegler and Carol Parker for work on the annual membership mailing  

c. Town Hall meeting with Johnny O. & Wade Kach, February 25; recognizing effectiveness of presenting a 

case to local politicians. 

(1) Mia attended the Feb. 25th meeting to express the needs for improvements to our park facilities.  Within a 

week of her presentation, representatives from the Board of Public Works and Property Management 

were onsite to survey the park. 

(2) Mia has taken advantage of such opportunities in the recent past, and we have seen results in raised 

awareness and funding of projects at the park. 

d. Department of Recreation & Parks meeting, March 4th 

(1) Mia presented the issue of traffic ingress and egress at the park, which can be a nightmare on busy 

visitation days, as both parking sites and access are limited.  Several options to improve the situation were 

discussed for use on an interim basis.  The strongest plan was for temporary use of Willow Grove access 

for entering the park, use of the paved internal Willow Grove to Sherwood road for transit through the 

park and exiting at Sherwood.  Park staff has concerns about this proposal due to the heavy use of the 

internal road by park walkers/hikers and particularly children’s education groups.  In preparation for any 

redirection, some repairs will be made to the Willow Grove lot. 

(2) Roslyn Johnson, the new Director of Rec, and Parks visited the park earlier today to tour Willow Grove, 

Sherwood and Talmar areas.  The park was busy with visitation as the weather was clear and warm for 

early March.  All parking spots were filled and cars were parked along the entrance road, a clear 

presentation of the issue of traffic management.  Ms. Johnson seemed impressed with the park and also 

saw the need for roadway improvements.  

https://cromwellvalleypark.org/about-cvpc/park-council/
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e. Presentation at the Maryland House of Delegates Appropriations Committee on Saturday, March 7th 

Senator West and Delegate Guyton requested the presence of a CVPC representative for consideration of 

a bond initiative in support of work at Willow Grove.  The initiative is for matching funds, those which 

are already committed.  Mia and an assembled group of park supporters attended the committee meeting 

to present needs for improvements to the Willow Grove facilities, the area which is the focal point for 

educational programs and some park events.  Mia used the 90 seconds allowed to present compelling data 

about use of the area and public demands for the programs conducted there.  Mia thanked those who were 

able to join her for the presentation, as this helped to show the by-in of the park community.   

2. GOVERNANCE 

a. Meeting minutes acceptance from February meeting.  Kim described a couple of changes to the initial draft 

minutes, and the changes were accepted.  These minutes were approved and are posted to the website. 

b. Finance – Mia for Kristin 

(1) Treasurer’s report. Mia provided Kristin’s financial documents for FY 2020 as part of the meeting 

information packet.  She brought attention to two specific items on the Profit and Loss report: Line 120 

Donations showing that we are well ahead of budget projections for the fiscal year at 190% of budget and 

Line 403 Summer Camp also showing higher revenue than budgeted.  She recognized that, in the 

budgeting process, we had been conservative with our expectations.  Rick suggested that some of the 

overage in Donations can be explained by the inclusion of restricted donations, likely designated for 

purchase of the Gator, that should be included in a restricted line in the budget.  Mia said that these 

changes will be done by Kristin. 

(2) Financial Review.  Mia said that Recreation and Parks management recommend an annual review of the 

Council’s finances.  Mia is recommending Joe Rector for the committee and requested one more.  Bill, 

who has done this in the past, agreed to serve again on this committee.  Mia said that the report should be 

submitted by June. 

c. Board positions election – Kelly Emerson 

(1) Kelly presented the Executive Board Motion and recognized each board member in turn for their work 

and special areas of expertise and accomplishment.  Nominees for positions are: 

• Abe Yoffe for Vice President  

• Kim Shapiro for Secretary 

• Sya Buryn Kedzior for Director 

• Joe Rector for Director (replacing Abe) 

(2) Mia asked for any discussion from the floor.  There was none. 

(3) Abe made a motion to accept the slate of officers and directors, Bill seconded and the motion carried.  

There were no dissenting votes. 

3. MANAGEMENT 

a. Park Staff Report – Kirk (See Sr. Naturalist report for other details.) 

(1) We thank Jim Gephardt, MPNC boat captain, who is helping our staff install a bird egg exhibit at Willow 

Grove Nature Center. 

(2) Trail Guide training will be conducted late this month for those who will be volunteering their time 

assisting the staff with children’s field trip programs.  Ten individuals have signed up for the training.  

Brina has been putting this training together.  Bill Curtis will be conducting a field trip to Fort McHenry 
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as part of this training. 

(3) The new podium is available for the NOwN series.  It has a portable microphone and volume control. 

(4) Spring programs are underway, the first having been conducted on Feb, 26th. 

(5) Eagle Scout programs are being set up.  A big need is for painting the white fencing along the Sherwood 

Farm drive.  These are not always popular among the Eagle Scouts, but this is offered as an option.   

• Rick suggested that perhaps reduction of some of this fencing could be considered as its maintenance 

requirements are significant.  Kirk was not, at this time, considering that option, but only its 

maintenance. 

• Rick asked if the scouts are also asked to replace rotting boards and posts, and Kirk said that they are.  

Rick said that the Buildings and Grounds Committee has boards and posts available that were 

purchased for the purpose.   

(6) The traffic counting equipment is now operational, and a trial operation was conducted over a recent 

weekend.  The count showed 590 vehicular visits at Willow Grove and 540 at Sherwood. 

(7) Kirk met with Property Management regarding need of repairs and maintenance of the Eck House, which 

is now used by Talmar for programming.  Susan Schepers, our new custodian, has been working to clean 

up that building, among the facilities that she is responsible for. 

b. Leaseholder’s Report – Kate for Talmar 

(1) Programs for spring are underway.  The greenhouse at the Ag Center is being used for the early programs 

as this is the only greenhouse that is heated.   

(2) Veterans’ programs have been pushed back 45 days due to documentation delays within the outside 

organizations. 

(3) Seedlings have been planted.   

(4) Gina Porter is working on promotional videos of the programs that utilize approaches to working with 

groups of individuals with mental health challenges. 

(5) Talmar’s traditional Mother’s Day plant sale is being split to include an earlier date, resulting in the dates 

of April 25th and May 9th being scheduled.  This allows Talmar to be in a better position for making more 

sales, as most people plant earlier than Mother’s Day.   

(6) To improve Farm Stand sales, Talmar would like to arrange to place its sales for better visibility for park 

visitors.  (In the past, Talmar has gone into Baltimore City to raise funds by selling plants, but this is 

problematic.)  Kate asked for discussion about possible locations in the park that will enable this.  Rick 

suggested use of the hay wagon, which could be moved to another location.   Several potential sites were 

suggested.  Rick said that parking availability for customers should be considered when deciding on a 

location for the sale.  Kate will send a letter of request to Kirk for use of an area of the park outside of 

Talmar.  Mia suggested that, if Talmar can set it up, she could post a promotional photo of the hay wagon 

with plants.   

(7) Kate said that funding from the Office of Therapeutic Recreation has been cut back significantly over the 

past few years.  Mia suggested that Kate consider taking Talmar’s case to the town hall meetings as Mia 

has been doing for the Council.  It is too late to impact the budget this year, but David Marks has a town 

hall on March 31st, which would provide an opportunity to be heard. 

(8) There was some discussion about use of the Sherwood entrance for after-hours parking.  Kelly Emerson 

has seen evidence of this as well as have the Talmar staff.  There was reference to historic use of this area 
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outside the closed park gate.  As this has not resulted in any damage or disruption at the park, there was 

no action recommended. 

c. Friends of Sherwood – Mia – No report. 

d. Buildings and Grounds – Rick (with Mia) 

(1) Mia included a map of planned mowing of park fields within the meeting documents.  Mia had asked that 

mowing be done as soon as possible so as not to compromise spring nesting habitat. (Mowing has been an 

ongoing issue for years at the park.) Kate said that she observed that mowers were moved to our site, an 

indication that it will be happening very soon.   

(2) Zoning notice – Mia included information on the zoning notice for land across Cromwell Bridge Road 

from the Willow Grove portion of the park.  The property is a steep hillside and is not likely buildable.  

David Marks wishes to have it downzoned from DR-1 to DR-1 NC open space.  Rick pointed out that the 

property adjoins the Shanklin property further up the hill and that development would add traffic to an 

already busy Cromwell Bridge Road.  Mia reiterated that this land is not likely to be developed anyway 

regardless of what happens with the zoning. 

(3) Benches/trails: 

(i) Buildings and Grounds has been placing benches in locations for walkers and now is placing 

benches along the trails for hikers. The Red Trail is a likely location for a bench.  There is also a 

plan for a bench on the Orange Trail and work is underway to clear out brush for the installation. 

(ii) Trails are cleared for the spring season. 

(iii) Mia mentioned having seen some young families at the Discovery Zone where a bench honoring 

50 years of marriage is placed.  Both of these family moms saw the bench and had discussed 

whether their own marriages would survive to that milestone – hence that bench inscription and 

placement is “working” as intended. 

e. Programs Committee – Ken  

(1) A yoga program is scheduled to begin on April 16th.  The coordinator is expecting ten participants and 

will be charging for the classes.  The leader of the effort is associated with Chesapeake Mental Health 

Organization.  There was some discussion around whether this program is non-profit or part of a profit-

making venture, as this is important in the decision for use of park premises.  Ken said that it was not 

clear.  A second program of Tai Chi is also in the planning, and this, too, is a fee-based program.  Ken 

said that he will get clarification on these businesses and their plans. 

(2) There was discussion about what is an acceptable use of for-profit businesses versus what is not, and the 

lines were not clear.  Mia asked Kirk to provide the documented policy which will help us make a 

decision on these two requests. 

(3) Besides use of the site by profit-making businesses, Ken also talked about expectations regarding the need 

for groups planning events at CVP to provide their own insurance.  Ken said that he understands from a 

discussion with Susan Dorsey in the park office that non-county organizations would need to provide 

proof of insurance, but Baltimore County organizations would not. 

(4) The discussion that ensued about the variety of groups that visit – from casual “meet-ups” to significant 

fundraisers illustrated the challenge to managing site use procedures across the board.  Kate suggested 

that it may help to put our expectations on our website for potential user groups. 

f. Membership & Communications – Kim and Mia (Full reports are attached.) 

(1) Membership - Kim brought attention to this stage in membership levels of the Council.  We are at the 
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high point in the year, and, when the expiration date hits at the end of the month, we will likely drop from 

over 400 to around 250.  It is annual and predictable. 

(2) Communications - Mia has provided a blog site through our website for use by Brina.  Mia will train 

Brina on its use.   

(3) Mia reviewed data collected from social media sites that she has been developing for the park over the 

last few years.  The increase in interaction with the public through these sites has increased significantly 

since this time last year. (See Communications report for details.) 

g. Volunteers – Sya 

(1)  Egg Hunt volunteer commitments are in good shape.  The biggest need is for parking help.  We currently 

have 5 or 6 parkers committed.  Last year we had 8.  Rick said that the issue lies with safety. Many cars 

enter during a short time interval, and families with young children are leaving their as other cars are 

rolling in.  Rick suggested that there may be a benefit to directing cars to two different lots alternately, 

cutting the volume of movement in any one area. There was also some discussion about the best place to 

collect the per-car entry donation.  The fee at the Fall Harvest Festival is collected at the point of entry to 

parking.  The Egg Hunt has taken entry donations at a table in Sherwood House.  Mimi said that this 

doesn’t catch attendees that choose to enter the house through the conference room door.  Sya suggested 

that we address this at the event planning meeting on the 17th. 

(2) Primitive Tech volunteer needs from the Council are much smaller than for the Egg Hunt, and it seems 

that we have the number that were requested at the last planning meeting. 

4. OLD BUSINESS – Mia mentioned that money was granted for work to research the old cemetery on the premises.. 

5. NEW BUSINESS – None. 

 

The meeting was adjourned at 8:24 p.m. 

 

The next meeting is scheduled for April 13th, a board meeting.  
Respectfully submitted by Kim Shapiro, Secretary 

3-10-20 

 

 
2020 CVPC Meeting Dates 

Voted Upon at November 4, 2019 Meeting 
 

MEETING LOCATION:   SHERWOOD HOUSE 

 

DATE 2020 MEETING Open to Public? Time 

Monday, January 13 Executive Board Meeting Yes 7:00 p.m. 

Monday, February 10 Executive Board Meeting  

(closed to Board only) 

No 7:00 p.m. 

Monday, March 9 Council Meeting  Yes 7:00 p.m. 
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(open to Public – Annual Meeting) 

Monday, April 13 Executive Board Meeting Yes 7:00 p.m. 

Monday, May 11 Executive Board Meeting Yes 7:00 p.m. 

Monday, June 8 Executive Board Meeting Yes 7:00 p.m. 

Monday, July 13 No Meeting   

Monday, August 10 Executive Board Meeting  

(closed to Board only) 

No 7:00 p.m. 

Monday, September 14 Council Meeting Yes 7:00 p.m. 

Monday, October 19 

(moved from 10/12 

Columbus Day) 

Executive Board Meeting Yes 7:00 p.m. 

Monday, November 9 Executive Board Meeting  

(closed to Board only) 

No 7:00 p.m. 

Monday, December 7 

(moved from 2nd week) 

Executive Board Meeting Yes 7:00 p.m. 

 


