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B. NARRATIVE REPORT  

1. PROJECT BACKGROUND  

The Malawi Network of Religious Leaders Living with or Personally Affected by HIV and AIDS 
(MANERELA+) with support from Arcus Foundation is implementing a project titled “LGBTI 
inclusive faith communities Strengthening” in Malawi particularly in Monkey Bay and Salima.  
 
These two project sites were selected because there is a high population of LGBTQ Persons who 
are under heavy pressure and face human rights violations fuelled by communities as well as 
Religious institutions on the basis that being Gay or Lesbian is against their cultural and 
religious beliefs. The Malawi Network of Religious Leaders Living with or Personally Affected by 
HIV and AIDS (MANERELA+) proposedthis project in order to support and protect LGBTQ people 
by working with faith leaders, Community Leaders, Law enforcement agencies and 
organizations defending the rights of LGBTQ people with a particular focus in both urban & 
rural areas where they are under heavy pressure and face violations of their Human rights. 
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This project recognizes the fact that faith communities play a crucial role in enforcing and 
legitimizing those violations. Thisproject entirely fits into Arcus Foundation belief and respect 
for diversity among people, as it will address stigma and prejudice that leads to oppression. The 
project is aligned with the updated Arcus Foundation Social Justice Strategy mainly the three 
focus areas which are (safety, protection, inclusion and acceptance).The project is also in line 
with the purpose of the network which is to mitigate HIV and AIDS related Stigma, 
Silence/Shame, Denial, Discrimination, Inaction and Miss-action (SSDDIM) both within and 
without the faith community through the empowerment of faith leaders living with or 
personally affected by HIV and Aids as Agents of Change in their society as it will provide direct 
and tangible support to LGBTQ groups and strengthen the capacity of LGBTI groups to engage 
with Faith Leaders and Community leaders to fundamentally change their attitude and create 
safe spaces within communities and congregations; In addition it will enable individuals and 
organizations defending the rights of LGBTQ people to recognize their societal obligations and 
rights, and to act accordingly. 
 
The overall objective of this project is to address stigma, resulting in significant reduction in 
discrimination, persecution and criminalization of LGBTQ people in Malawi.In Malawi, LGBTQ 
persons continue to be subject to discrimination, persecution, bullying, gross-ill treatment, 
extreme forms of violence and other serious human rights violations. Sexual orientation and 
gender identity (SOGI) continue to be used to justify serious violations of human rights. 
 
This report therefore highlights the activities undertaken in the just ended reporting period of 
July – December 2019. The report includes the progress to date, lessons learnt, challenges as 
well as recommendations for the successful implementation of the project in future. 
 

2. ACTIVITIES AND RESULTS  

The following activities were undertaken in the just ended six months (July –December 2019) 
 

I. Conduct District Entry Meetings  
 
Two district entry or inception meetings with project stakeholders such as Religious leaders, 
Community leaders, Law enforcers, Judiciary, Media, LGBTQ persons and Human rights 
defenders were conducted in Monkey bay and Salima districts respectively. The purpose of 
these entry meetings were to introduce the project to the districts relevant stakeholders for 
purposes of building collaboration with these stakeholders in the districts.  

The district entry meetings gave an opportunity for MANERELA+ to conduct a stakeholder 
mapping exercise where all allies and opponents of the project were identified and strategies 
on how to work with them were put in place. These district entry meetings have helped 
MANERELA+ to have good collaboration and support from relevant stakeholders and other 
human rights organizations in the two districts. 



During these meetings MANERELA+ was able to share the annual work plan and monthly 
reporting template forms with relevant stakeholders.  In total 60 people attended the district 
entry meetings and among them 15 were LGBTQ representatives, 15 Religious leaders, 10 
community leaders, 10 law enforcers, 4 from the judiciary, 4 from human rights organizations 
and 2 representing the media.  

 

Figure 1: Allie Mwachande of MANERELA+ making a Presentation during inception Meeting in 
Salima  

II. Identification and Formation of LGBTQ Allies Groups at District Level  

MANERELA+ has managed to form committees of role models among religious leaders in Salima 
and Monkey Bay respectively. The committees are comprised of 15 members in each project 
site and among them there are Religious Leaders and LGBTQ representatives.  The committees 
were oriented on their roles during the identification and formation of these committees. One 
of the most interesting thing is that all the committees have a whatsapp group, so that all 
communications related to this project can easily be shared on these whatsapp forums.   

MANERELA+ also took advantage of these meetings to share with religious leaders the monthly 
reporting forms which were developed by program staff in order to track progress of work 
being done in each and every district targeted in this project. The monthly report form has two 
parts. The first part is looking at outcomes in terms of reach and the second part is looking at 
the results. The committee members were also encouraged to work with law enforcers, the 
judiciary, media, local leaders, community policing forums, the victim support units as well as 
LGBTQ parents and relatives. 



 

Figure 2 Participants in Monkey Bay captured during the formation of the committee   

III. Conduct workshops on Human Rights and SOGI for religious leaders and local leaders  

In total 40 participants were trained on Human Rights, Sexual Orientation and Gender 
Identity. The participants included Religious Leaders from Christian and Moslem Community 
as well as local leaders. The aim of the training was to ensure that Religious Leaders from 
Christian and Moslem community and local leaders develop an understanding of human 
sexuality as a starting point for creating an enabling environment for LGBTQ persons in 
Malawi. After the training there is enhanced understanding of human sexuality among 
religious leaders and local leaders as a basis for creating an inclusive society that 
appreciates co-existence of humanity despite the existing diversity in human sexuality.For 
Instance three months after the Reverend father Elliot Litereko of the Anglican Church 
(Sauya Parish) in Monkey Bay which have got 8 outstations with a population of 2000 
congregants have accepted 6 LGBTQ persons to become members of the church where they 
are able to attend church service as members without any problem.  In Salima Sheikh Imran 
Hussein of Quadria Muslim Association who is the head of the mosque at in Chenyama 
Village with a population of 850 members has managed to reach out to 30 fellow Sheikhs 
and 10 local leaders from the surrounding communities with Human Rights and sexual 
orientation and gender identity sessions. The sessions have really helped the Sheikhs and 
local leaders to have a clear understanding of human sexuality, sexual orientation and 
gender identity.  During these sessions participants confessed that human rights violations 
are happening because of ignorance on human rights, sexual orientation and gender 
identity. The participants urged Sheikh Hussein to continue sharing the information and 
reach out to as many people as possible.  



 

Figure 3: Harold Kachepatsonga of MANERELA+ captured during the training is Salima and 
Monkey bay  

A story of Sheikh Yusuf Sitola of Monkey Bay 

Sheikh Yusuf Sitola is the chairperson of the Committee in Monkey bay. He is among the 
Participants who were trained on Human Rights and SOGI by MANERELA+. The training has 

really helped the Sheikh because soon after the training he managed to reach out to 15 Sheikhs 
with the information he acquired during the training. The training has empowered him to 

engage 3 transgender people and their parents in Namalaka (his home village) which is far from 
monkey bay where he is serving by facilitating a reconciliation process between the 
transgender people and their parents as well as the community at large. Before this 

engagement, the 3 transgender people have been castigated, stigmatized and discriminated 
against on the basis of their gender identity and sexual orientation but the training has helped 
Sheikh Yusuf Sitola to engage parents, friends and community that despite the diversity these 

people are part of the society and as such they should be treated equally. 

IV. Conduct training for Community Policing members on Human Rights and SOGI  

In total 60 community Policing members (30 in Salima and 30 in Monkey bay) were trained on 
Human Rights, Sexual Orientation and Gender Identity. The aim of the training was to ensure 
that Community Policing Members develop an understanding of human sexuality as a starting 
point for creating an enabling environment for LGBTQ persons in Malawi. During the training 
the facilitators reminded the participants about their roles which includes working with 
residents to enhance neighborhood safety, by resolving conflicts, helping victims, preventing 
accidents, solving problems, and fighting fear as well as reducing crime through apprehension 
and enforcement. They were also taught not to be in the forefront of promoting violence 
against LGBTQ persons in their community but rather play their role of ensuring safety of the 
LGBTQ persons in the event that such scenarios happen in their respective communities.  



MANERELA+ Board Member Rev. Fr. Mac Donald Njalammanu Banda in his closing remarks said 
that due limited resources MANERELA+ could not manage to reach out to each and every 
community policing forum as such he urged the participants to transfer the knowledge they 
have gained on human rights as well as sexual orientation and gender identity to other 
community police forums that have not participated in the training. After the training, the 
community policing forums have started including sexual orientation and gender identity issues 
during their sensitization meetings in their respective communities. Plans are also underway by 
the trained community police forum members to reach out to other community policing forums 
with human sexuality, sexual orientation and gender identity sessions/topics as one way of 
creating an enabling environment for minority groups.  The trained community policing forum 
members have been linked with the trained religious in order for them to work together.  

 

Figure 4: Participants in Salima and Monkey Bay captured in a group photo after the trainings   

V. Conduct Awareness Campaign on SOGI and Human Rights  

The trained religious leaders have been conducting awareness campaigns in form of focus 
group discussions in their respective congregations with the church elders, youth groups, men’s 
and women’s guild. So far 10 awareness meetings (focus group discussions) have been 
conducted (5 in each district) reaching out to 1240 congregants. These meetings have helped 
congregants to understand human rights, human sexuality, sexual orientation, and gender 
identity. The trained Religious leaders are expected to continue with the awareness campaign 
in order to reach out to as many people as possible. These awareness campaigns are aimed at 
imparting knowledge to congregants on human rights, human sexuality, sexual orientation and 
gender identity which will in turn reduce stigma as well as violence against LGBTQ persons.   For 
instance one of the trained Religious Leaders in Salima Reverend Father Hope Mitepa of the 
Assemblies of God took advantage of the men’s guild executive members’ end of year retreat 
to include topics of human rights, human sexuality, sexual orientation and gender identity.  



 

Figure 5: Reverend father Hope Mitepa with members of the men’s guild and Pastor Simeon 
Mwenda of Pentecostal Holiness Church in Monkey bay (in white golf shirt) captured with 

church elders during their orientation session on human Rights and SOGI  

VI. Orientation of LGBTQ persons and their allies on reporting and documentation of SOGI 
discrimination cases  

In total 30 people (15 LGBTQ AND 15 Religious Leaders) were oriented on how to document 
and report cases of SOGI discrimination. MANERELA+ organized these orientation sessions for 
LGBTQ and their allies in order to ensure that all unreported cases of violence are documented 
and reported to authorities. During the training it was noted that despite efforts to eliminate 
phobia against minority groups in Malawi, some cases of violence against them are still going 
unreported. Almost all the 15 LGBTQ person who attended the sessions confessed that cases of 
stigma and violence are rampant but they are afraid to report to police for fear of being 
arrested. MANERELA+ board member and change agent Sheikh Haneef Ngundende encouraged 
the participants to take the orientation seriously because its only through documentation and 
reporting of violations of the LGBTQ persons would result in perpetrators being brought to 
book and ending the impunity.  

Each participants was given forms and a Change agent Code to use when documenting the 
cases as part of security when documenting these cases. It is expected that by early February 
the change agents will start submitting the monthly reporting forms to MANERELA+ secretariat 
for consolidation. This is so because the orientation sessions took place in December and the 
change agents have just started the documentation in January. 

 

Figure 6: Participants captured after the orientation session in Monkey bay  



VII. Conduct stakeholders Quarterly Meetings  

One stakeholders meeting was conducted in Monkey bay where all stakeholders in this project 
attended the meeting. In total 30 people attended the meeting and these were religious 
leaders, law enforcers, community police forum members, LGBTQ persons, judiciary, local 
leaders and the civil society organizations representatives. The purpose of the meeting was to 
share with stakeholder the progress of the project in terms of achievements, lessons leant as 
well as challenges faced in the course of the project implementation. The meeting was also 
aimed at strengthening collaboration and networking among stakeholders.  

During the meeting one of the most pertinent issue that was noted during was on weak 
collaboration and networking among project stakeholders. The meeting resolved to strengthen 
collaboration and networking among stakeholders through sharing of activity plans and reports, 
joint implementation of activities as well as joint monitoring of the project.  

During the meeting it was observed that the monthly reporting forms that were given to 
trained change agents are in English making it difficult for others to report. The meeting 
resolved to translate the forms into the vernacular language to make it user friendly.  

 

Figure 7: Participants captured during and after the stakeholders meeting that took place in 
monkey bay  

VIII. Training for Police Officers on Human Rights, Sexual Orientation and Gender Identity  

In total 30 police officers were trained on Human Rights, Sexual Orientation and Gender 
Identity. The participants included those from prosecution, criminal investigation department, 
community police, victim support unit and general duties. The aim of the training was to ensure 
that the police officers whose duty is primarily to protect people and property develop an 
understanding of human sexuality as a starting point for creating an enabling environment for 
LGBTQ persons in Malawi. The training has contributed to the enhancement understanding of 



human sexuality among police officers as a basis for creating an inclusive society that 
appreciates co-existence of humanity despite the existing diversity in human sexuality. 

During the training one of the senior officers confessed that a lot of violence against LGBTQ 
persons was happening because of ignorance on issues related to human sexuality, sexual 
orientation and gender identity. Now that we have learnt what human sexuality, sexual 
orientation and gender identity is all about, we are going to execute their roles perfectly. He 
also urged MANERELA+ to reach out to many police officers with trainings of this nature in 
order for them to real understand these issues.   

During the closing remarks Bishop Ephraim Disi (MANERELA+ Board member) urged the police 
to lead by example. He said as people who are trusted to protect people and property, they are 
supposed to execute their duties responsibly by ensuring that minority groups are fairly 
treated. He further said that some years ago when he fell seek and needed to go for a surgery 
but he had no money for an air ticket and to pay for the bills but it was a Gay couple in America 
that served his life by buying air ticket and paying all the medical bills. Had it been that this Gay 
couple was not there for he would have been dead. He therefore encouraged them to preach 
equality and non-discrimination when executing their duties to fellow officers.   

 

Figure 8: MANERELA+ Board Member Bishop Ephraim Disi captured during the closing session of 
the training in Salima  

IX. Lessons Learnt  

In the course of the project implementation for the past six months. There are a number of 
lessons that have been learnt and these are as follows;  

• Inclusion of LGBTQ persons, Religious Leaders and traditional leaders on interventions in 
safeguarding minority rightshelps reach out to as many people as possible in the 



communities since Religious Leaders and traditional leaders interact with almost each 
and every person in our society. 

• LGBTQ persons sharing experiences with Religious Leaders, traditional leader’s, police, 
media  makes them appreciate challenges that LGBTQ person experience in their daily 
living and take action in order to create a conducive environment for minority groups. 

• Quarterly stakeholders meeting helps to strengthen collaboration and networking 
among stakeholders hence contributing to the project ownership and sustainability.   

X. Challenges  

Despite registering the successes mentioned above, there were a number of challenges that 
were registered during the course of project implementation and these are as follows;  

• Trained religious leaders complained that the monthly reporting forms are not user 
friendly in terms of language since they are in English making it difficult for some of 
them to submit reports. However during the quarterly stakeholders meeting it was 
resolved that the monthly reporting forms must be translated in vernacular language 
and the translation is underway.  

• Stigma and Discrimination: Despite all the efforts to create an enabling environment for 
minority groups in Malawi through engagement of Religious leaders as change agents, 
homophobia, stigma and discrimination against LGBTQ persons still exist in Malawi and 
this can negatively affect the health and wellbeing of the LGBTQ community. Many 
LGBTQ persons find it harder to be open about their sexual orientation which can 
increase stress and limit social support. This has also affected their ability to have and 
maintain long term same sex relationships that has contributed to lower chances of 
getting HIV and Sexual transmitted infections. Because of this some have even fail to get 
or keep a job, remain in school, limiting access to high quality health care that is 
responsive to their health issues, poor mental heal and poor coping skills such as 
substance abuse, risky sexual behaviors and suicide attempts.  
In order to reduce the effects of stigma and discrimination, MANERELA+ through the 
Change agents (Religious leaders) have engaged LGBTQ and their family and friends by 
having social support in order to lessen the effects of homophobia, stigma and 
discrimination and protect their physical and mental health. Experience has taught us 
that LGBTQ who have good social support from family, friends and wider LGBTQ 
community have higher self-esteem, a more positive group identity and more positive 
mental health.  

• In adequate Knowledge among religious leaders, local leaders, law enforcers and 
community at large on minority rights, sexual orientation and gender identity. In each 
and every training or meeting that we conducted, participants were asked to write a 
Pre-test which was aimed at establishing their level of understanding on minority rights, 



human sexuality, sexual orientation and gender identity but in almost every meeting or 
training  that we conducted only few people managed to get 50% , this indicates that 
many people do not have adequate knowledge on these issues.  MANERELA+ will 
continue conducting trainings in order to reach to as many people as possible with the 
right information on minority rights.  

XI. Conclusion 

Malawi Network of Religious Leaders Living with or personally Affected by HIV and AIDS 
(MANERELA+) has successfully implemented the “LGBTI inclusive faith communities 
Strengthening”in Monkey Bay and Salima for a period of 6 months.  The project has enabled 
religious leaders to become change agents to advocate equality and non-discrimination on the 
basis of sexual orientation and gender identity. The religious leaders and other stakeholders in 
this project are working tirelessly to promote safety, protection and inclusiveness of the LGBTQ 
persons in places of worship and the surrounding communities.   

The beneficiaries would want the project to continue. They would also wish to have more 
dialogue sessions by targeting other religious leaders who are homophobic in their teachings 
and more comprehensive training on Human Rights and human sexuality. Religious leaders and 
traditional leaders requested to have a learning visit to districts that are doing well on advocacy 
for LGBTQ inclusiveness and tolerance.  

 

Attachments: 

• Monthly Reporting Template 
• Pre-test questionnaire for participants 
• Case documentation form  
• News article   
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