
 
MINUTES OF THE 

McHENRY COUNTY HOUSING AUTHORITY 
June 15, 2020 

 
The regularly scheduled meeting of the Board of Commissioners of the McHenry 
County Housing Authority was called to order by Chairman Leathers at 1:41 pm 
on June 15, 2020, via GoToMeeting.  
 
ROLL CALL: 
Commissioners Present:  
   Keith Leathers, Chairman 

Mary Reid, Vice Chairman  
Mary Donner 
Lyn Orphal 

   Kevin Myers 
   Marty Kampmeier  
    
     
Commissioners Absent:    Victor Oswald 
 
         

 
Also Present: Kim Ulbrich, Executive Director 
   Holly Lyons, Deputy Director 
   Greg Waggoner 
   Sue Miller, County Board Liaison 
Public Comment:   
 
Minutes:  Commissioner  Reid moved to approve the board minutes of  May 18, 
2020, as corrected. Commissioner Myers second the motion, the Commissioners 
voted, and the motion passed unanimously.   
 
Financial Reports:  Commissioner Reid moved to approve the May Financial 
reports and Commissioner Donner second the motion. 
 
Ulbrich presented the financial reports for May 2020.  The Section 8 Program had 
a gain this month in the administration portion of $17,377.68  and a gain in the 
HAP to Landlords of $8,183.00. The Admin Reserve account is at $526,936.86. 
The development account has a balance of $ 281,824.21 Public Housing, had a 
gain of $4,201.99, and a reserve balance of $289,862.02 this month. The Cost 



 
Allocation shows the allocation of the overhead expenses of $47,424.75  among 
the programs.   SilverTrees I had a gain of $680.94 this month with one vacancy. 
SilverTrees II had a gain of $2624.37 with one vacancy this month.  GreenTrees 
had a gain of $5.157.59 this month with two vacancies (both are being rehabbed 
for accessibility). LIHEAP has obligated all of the HHS-19. $239,188 obligated  
for HHS-20 and $117,829 for the State & State PIPP program. The program is at 
an estimated $13,217.48 loss. The Weatherization program has spent 72% of the 
HHS, 52% of the DOE grant, and 2% of the State grant this reversed than what is 
in the report. We have 22% of the Utility grant spent (this has not changed from 
last month). The Utility grant just approved us to complete the braided projects. 
There were no landlord payments this month for RHS. The CSBG grant is 39 % 
spent. The 2020 Senior Dental Program, which started in December, is 34% spent, 
and the Veteran's Dental Program is 99% spent. The Renaissance Apartments had a 
gain last month of $1,522.55. A vote was called to approve the financial reports, 
and the Commissioners all voted aye.  The motion carried 
 
Bills Due:  The following bill was presented for payment: 
Waggoner Law Firm for $ 708.75. Reid moved to approve the bill, and Orphal 
seconded the motion and a roll call vote was taken.  
 
Executive Director’s Report: With the CARES ACT crisis funding available, 
LIHEAP will start again in July. The start date is tentatively set for July 27. 
MCHA will have an additional $501,883 of LIHEAP funding. We will close out 
the current program, which was extended to June 30 and has a couple of weeks 
before the new program begins. Three of our four LIHEAP staff will be returning 
for the summer. The LIHEAP schedule will reflect the appointment need. Our 
assurance program ($16,677 in additional funding) was approved for the LIHEAP 
2021 program (this will not start in the summer). Additionally, the percentage of 
admin was increased to 8% from 5.6% for the grants. 
 
Clients who have an email and sign up for the program will receive two energy-
saving kits, which will be mailed to them directly. The University of Chicago will 
provide the electric energy savings kit, and resource innovation is providing a gas 
energy savings kit.  As of now, we have not seen an increase in calls for assistance; 
this most likely because the utilities are not starting to shut people off until August. 
The LIHEAP program is down more than 15% for the entire state, and 
unfortunately for McHenry County, the income limit was not increased.   
 
Admin - As we return to work and begin this “new normal” in our workplace, we 
are following federal health and safety guidelines as well as guidance from our 



 
state and local governments. MCHA has developed guidelines (see attached) to 
provide services in a way that helps promote the health and well being of our staff 
and the people we serve. We continue to be closed to the public at this time.  We 
have been slowly adding staff back to the office full time. We expect everyone to 
be back at the office on July 6.  
 
Additional Funds- McHenry County CARES Act CDBG funding. We submitted an 
application to the McHenry County CDHG committee for $240,000 of rental 
assistance funding to help residents earning up to 80% AMI. The program can pay 
up to 3 months of rent. We were awarded $50,000, and we expect the funds to be 
available sometime over the summer. 
 
McHenry County COVID-19 Response Fund- We applied for $50,000 to be used 
for rental assistance funding for residents earning up to 80% of AMI. This funding 
can pay up to two months of rental assistance. The funding is provided by the 
McHenry County Community Foundation and McHenry County United Way. We 
received the funds within a couple of days and began serving clients immediately. 
 
Both of these grants can serve higher-income clients, which is needed because 
many of those who have lost their jobs due to the pandemic are bartenders, 
waiters/waitresses, event vendors, etc. They typically have higher incomes and 
don’t qualify for our current grants. These two grants will complement our CSBG 
grants.  
  
 
Legal Status: Greg Waggoner discussed the independent contractor agreement and 
30-day notice requirement for evictions after July 25th.   
  
Programs:   
Section 8 – Commissioner  Kampmeier motioned to approve the Section 8 2021 
Budget. Commissioner Reid second the motion, and all voted in favor.  
 
The HCV/PBV program continues to assist 877 families in McHenry County as of 
the end of May 2020.  Three families stopped receiving HCV/Project-Based 
Voucher (PBV) assistance for June 1, 2020, and no applicants were pulled from the 
HCV waiting list during April 2020.  MCHA has 87 Project-based vouchers under 
contract, and there are currently 21 vacancies in the various complexes.  The RHS 
program has lost the one vacant unit in Marengo and is down to 12 units.  
 
Public Housing & Renaissance Apt. – Commissioner Kampmeier motioned to 



 
approve the 2021 Budget and  Resolution 2020-05for Public Housing. 
Commissioner Reid second the motion, and all voted in favor.  
The occupancy rate is 95 % for Public Housing. We had two lease signing in for 
June 1 and are working on outside maintenance for the houses. Inspections have 
started up again, and we are completing the work at Renaissance.  
We have spent the 2018 Capital fund and have drawn down the entire $46,546. We 
are waiting on the environmentals from the county to get started on the next fund.  
LIHEAP –  Commissioner Reid motioned to approve the LIHEAP Cares Act 
funding in for $501,883. Commissioner Orphal second the motion and all voted 
yes.  As of May 31st, the department entered 1884 LIHEAP Applications and 122 
PIPP applications. Compared to last year’s numbers (2094). This is a remarkable 
feat considering the past few months—also, new staff and having to enter clients 
into both systems for PIPP.  
 
Weatherization-  Last week, the department was given the go-ahead to move 
forward with the program. The Utility company was not allowing us to go back in 
and complete the jobs that were braided. They now have approved us to return. 
Staff will be working on finishing the jobs that were stopped in March and get 
back on track with the program.  
 
CSBG- Commissioner Reid motioned to approve the 2020 Budget Amendment 
and CSBG CARES Act COVID -19 funding.  Commissioner Kampmeier second 
the motion, and all voted in favor.  
The department has completed reports, budgets, and grant applications for 2020. 
CSBG has been utilizing pdf forms and processing applications by email or mail.  
  
Senior/disabled Housing –  Work continues on the handicap-accessible units at 
Greentrees. Silvertrees Vacant unit # 20 was on June 1, and #28 is due for 
occupancy on July 1.   
Administrative Business-  
 
Senior Services- Commissioner Kampmeier motioned to 
authorize the submission of an LOI and applications for $40,000 
for the Senior Dental Progam. Commissioner Reid second the 
motion, all voted in favor.  
 
Ms. Ulbrich discussed the COVID-10 Response Fund grant for 
$50,000 from the McHenry County Community Foundation and 



 
the McHenry County United Way. Kampmeier motioned to 
approve the funding. Reid second the motion and all voted yes.  
 
The compensation committee discussed the 2021 insurance and 
employee compensation recommendations. Commissioner Reid 
motioned to approve the insurance recommendation and 
Commissioner Donner second the motion and all were in favor. 
Reid then motioned to approve the salary increase 
recommendations for part-time staff and new positions. 
Commissioner Myers second the motion all voted in favor. 
 
Commissioner Reid motioned to approve the execution of an 
independent contractor agreement for Robert Dixon. Commission 
Kampmeier second and all voted yes.  
 
Commissioner Kampmeier made a motion to remove Brandon 
Henry from probationary Status. Reid second the motion and all 
voted aye. 
 
 

Commissioner Comments –  
 
Adjourn: Reid motioned to adjourn the meeting at 2:40 pm, and Donner seconded 
the motion all voted in favor. 
 
 
 
___________________________  _____________________________ 
Kim Ulbrich, Executive Director                Keith Leathers, Chairman 


