
 
MINUTES OF THE 

McHENRY COUNTY HOUSING AUTHORITY 
May 18, 2020 

 
The regularly scheduled meeting of the Board of Commissioners of the McHenry County 
Housing Authority was called to order by Chairman Leathers at 1:36 pm on April 20, 2020, via 
GoToMeeting.  
 
ROLL CALL: 
Commissioners Present:  
   Keith Leathers, Chairman 

Mary Reid, Vice Chairman  
Mary Donner 
Lyn Orphal 

   Kevin Myers 
   Marty Kampmeier  
   Victor Oswald 
   Sue Miller  
Commissioners Absent:     
 
         

 
Also Present:  Kim Ulbrich, Executive Director 
   Holly Lyons, Deputy Director 
   Sue Miller 
Public Comment:   
 
Minutes:  Commissioner  Kampmeier moved to approve the board minutes of  April 20, 2020. 
Commissioner Reid seconded the motion, the Commissioners voted, and the motion passed 
unanimously.   
 
Financial Reports:  Ulbrich presented the financial reports for May 2020.  The Section 8 
Program had a gain this month in the administration portion of $3285.80 and a gain in the HAP 
to Landlords of $10,348.50. The Admin Reserve account is at $453,391.01.  The development 
account has a balance of $ 281,811.36 Public Housing, had a gain of $301.54, and a reserve 
balance of $280,148.00 this month. The Cost Allocation shows the allocation of the overhead 
expenses of $43,419.39  among the programs.   SilverTrees I had a loss of $2,466.53 this month 
with one vacancy. SilverTrees II had a loss of $2106.24 with one vacancy this month.  
GreenTrees had a loss of $3,083.95 this month with two vacancies (both of these are set up for 
accessibility rehab). LIHEAP has obligated $884,215.69 for HHS, and $138,154.94 for the State 
PIPP program. The Weatherization program has spent 37% of the HHS, 36% of the DOE grant, 
and 2% of the State grant. We have 65% of the Utility grant spent. There were no landlord 
payments this month for RHS. The CSBG grant is 13 % spent. The 2020 Senior Dental Program, 
which started in December, is 19% spent, and the Veteran's Dental Program is 99% spent. We 
reached our target number of clients with $645.00 left in the grant.  The Renaissance Apartments 
had a loss last month of $3,097.38. A vote was called to approve the financial reports, and the 



 
Commissioners all voted aye.  The motion carried 
 
Bills Due:  The following bills were presented for payment: 
Waggoner Law Firm for $ 201.25. Reid moved to approve the bill, and Donner seconded the 
motion and a roll call vote was taken.  
 
Executive Director’s Report: Section 8- The Berkshire-Johnsburg project (the repurposed 
school) received HUD subsidy layering approval from Washington. We have signed the AHAP 
agreement with the developer, and it is scheduled to close on May 15. The Residences of Crystal 
Lake is complete and leasing up. Once we have all of the required documents, we will need to 
enter into a HAP agreement for our 16 vouchers in with that developer.  
 
 In April, our HAP payments to the landlords increased $4400.00, which is a significant amount 
for us. As a client’s income goes down, we pay a larger percentage of rent payment (HAP) to the 
landlord. We anticipate this to continue each month during the pandemic crisis. As you know, we 
have been on pause with several vouchers since the early fall, and we went into a shortfall in 
December. We used our HCV admin funds to cover the brief shortfall. We continued to pause 
these vouchers through the first quarter of 2020, except for VASH and PBV vouchers. The 
agency started to build the fund back up and was planning on slowly reissuing the paused 
vouchers in April. Now with the anticipated increase in rent, we will have to pay; we are 
concerned about another shortfall. HUD is planning on issuing a funding award to help agencies 
avoid shortfalls, but we do not know when we can expect the funds.  
 
We have applied for shortfall PVB voucher funding to help us cover our shortfall. If we are 
awarded extra HAP funding, it will help us with the new PBV vouchers that we are obligated to 
fund. Also, we are going to reach out to the voucher holders who are paused to see if they might 
be interested in applying for our new TBRA funding. The funding is for rental assistance very 
similar to the Section 8  Program and would help with rent for a period of up to two years. We 
have about $169,000 for assistance. It will help up to ten households. 
 
We have received $167,376 from the CARE ACT HCV Funding for operating costs. 
Unfortunately, we cannot use these funds for our HAP shortfall. We are evaluating the best use 
of these funds. We have until December 2020 to spend the funds. They will not roll over to the 
next year—eligible expenses for CARES Act funds as well as administrative fees under the FY 
2020 Appropriations Act. Under the CARES Act, this supplemental administrative fee funding 
may be used only for two purposes: (1) any currently eligible HCV (including Mainstream 
voucher) administrative costs during the period that the program is impacted by coronavirus; and 
(2) new coronavirus-related activities, including activities to support or maintain the health and 
safety of assisted individuals and families, and costs related to the retention and support of 
participating owners.  
 
Currently eligible HCV administrative costs under (1) include necessary upgrades to 
information technology or computer systems to enhance telework capacities and overtime 
pay for PHA staff to carry-out HCV Program responsibilities.  
 
The eligible uses for new coronavirus-related activities are: 



 
1. Procuring cleaning supplies and/or services to maintain safe and sanitary HCV units, 

including common areas of PHA-owned Project-Based Voucher (PBV) projects. 
2. Relocation of participating families to health units or other designated units for testing, 

hospitalization, or quarantine, or transportation to these locations to limit the exposure that 
could be caused by using mass transportation. 

3. Additional costs to supportive services vendors incurred due to coronavirus. 
4. Costs to retain or increase owner participation in the HCV Program, such as incentive costs 

(e.g., the PHA offers the owner an incentive payment to participate in recognition of added 
difficulties of making units available for HCV families to rent while stay-at-home orders or 
social distancing practices are in effect.) 

5. Costs for providing childcare for the children of PHA staff that would not have otherwise 
been incurred (e.g., children are at home due to school closings, PHA staff are working 
outside of regular work schedules, etc.). 

 
LIHEAP  – Our goal has been to get the word out that the program is extended until June 30 and 
is not counting the extra $600 in unemployment as income. The staff has called all of our 
previous clients who had not signed up for this year. They have sent flyers and emails to 
townships and chambers to get the word out. Also, the United Way is helping us advertise about 
the program. We are down significantly in appointments going forward, and we are getting very 
few referrals from the state.  
 
Legal Status:  None. 
  
Programs:   
Section 8 – Commissioner Reid motioned to approve the Section 8 Budget Amendment. 
Commissioner Kampmeier seconded the motion, and all voted in favor.  
 
Effective 3/16/2020. MCHA made an emergency declaration to begin inspecting currently 
assisted Housing Choice Voucher (HCV) and Project-Based Voucher (PBV) units on a biennial 
basis.  Historically, MCHA inspected every HCV and PBV unit under the HAP contract on an 
annual basis.  All scheduled annual inspections beginning on 3/16/2020 were canceled by 
contacting both the landlord and tenant by telephone.  The inspectors were asked to document 
every client file that would not be inspected by inserting the signed Emergency Declaration 
form, where the completed inspection form would go.2) Also effective 3/16/2020, the inspectors 
were instructed to only complete inspections on vacant units for move-ins.  If an emergency 
inspection was requested, the inspectors were to contact me to discuss how to proceed.  So far, 
no emergency inspections have been requested. 3) The inspectors were asked to complete 16 
initial inspections for the Project-Based Voucher units coming online at the Residences of 
Crystal Lake.  The inspections took place on 4/07/2020, and there were some outstanding HQS 
repairs required.  The landlord was emailed the repair The HCV/PBV program continues to 
assist 886 families in McHenry County as of the end of March 2020.  Two families stopped 
receiving HCV/Project-Based Voucher (PBV) assistance for April 1, 2020, and no applicants 
were pulled from the HCV waiting list during March 2020.  In the last quarter of 2019, MCHA 
identified a potential funding shortfall; due in part to rising Housing Assistance Payments (HAP) 
costs and increasing Small Area Fair Market Rents.  Some proactive measures are taken by 
MCHA in response to identifying a potential shortfall in funding included: beginning to the bill 



 
instead of absorbing for all port-in clients moving/transferring their assistance to McHenry 
County, suspending eligibility determinations for applicants and rescinding vouchers issued to 
applicants that had not yet identified a potential unit, and starting a waiting list for PBV clients 
that requested an HCV voucher to move.  MCHA continues to monitor our Annual Budget 
Authority to determine when to begin screening new applicants, reissue rescinded vouchers, and 
issue PBV clients an HCV to move.  The HCV waiting list is closed and now contains 3620 
applicants. 
 
Public Housing & Renaissance Apt. - A Spring Memo has gone out to all tenants, which 
included a reminder of our expectations in regards to their lawn maintenance.  Staff will be doing 
an outside checking on all of our properties to see if any special attention is needed. MCHA will 
not be issuing 14-day notices at this time.  
Renaissance has an 87.5% occupancy rate. We are finishing up the rehabilitation of two units.  
 
LIHEAP –The department is working the A and B schedule, which includes some days in the 
office and working remotely on the other days. The week of the 6th was a transition we as staff 
got up and running. LIHEAP can complete applications without the required documentation on 
previous clients where we can verify the information. We are hoping to get a link on the website 
for clients to access the application.   
 
Weatherization- The weatherization staff was able to complete three Audits and three final 
inspections before the impact of the Cordova-19. We will be transferring the cost of the 
weatherization New Orleans conference to the virtual online Wx conference to obtain CEU’s for 
BPI certification. The online conference is available for one year; this will allow us to earn more 
CEU’s than attending the weeklong conference. The department is following a weekly work 
plan. 
 
CSBG- Commissioner Reid motioned to approve the submittal of the $25,000 Technology 
Grant. Commissioner Donner second the motion and all voted aye.  
  
Senior/disabled Housing –  Both waiting lists were recently purged in their entirety (March 
2020) and are up-to-date. Received waiting list applications will be added to the waiting list 
every week. GT #1 and #2: handicap-accessible units (currently being upgraded) –ST #28 – We 
are currently working with  a person who is looking forward to the move 
ST #20 – We are continuing to contact interested waiting list applicants. 
 

Commissioner Reid motioned to approve the Trees budgets, and Rent increases as presented. 
Commissioner Donner second the motion and all voted aye. The annual purge of applicants is 
going smoothly, with the response time being considerably less. 
 
 
Administrative Business- Commissioner Orphal motioned to adopt 
Resolution 2020-02 Bank Account Signatory Changes. Commissioner Reid 
second the motion. All voted in favor.  



 
Commissioner Kampmeier motioned to approve Holly Lyons as the contact 
person for HART and NACO. Reid second the motion, and all voted aye.  
 
Senior Services-Commissioner Reid reported the grant application for 2021 
was scheduled to be released in May. 
 
 

Commissioner Comments –  
 
Adjourn: Reid motioned to adjourn the meeting at 2:17 pm, and Donner seconded the motion all 
voted in favor. 
 
 
 
___________________________   _____________________________ 
Kim Ulbrich, Executive Director                Keith Leathers, Chairman 


