
 
MINUTES OF THE 

McHENRY COUNTY HOUSING AUTHORITY 
April 20, 2020 

 
The regularly scheduled meeting of the Board of Commissioners of the McHenry County 
Housing Authority was called to order by Chairman Leathers at 1:36 pm on April 20, 2020, via 
GoToMeeting.  
 
ROLL CALL: 
Commissioners Present:  
   Keith Leathers, Chairman 

Mary Reid, Vice Chairman  
Mary Donner 
Lyn Orphal 

   Kevin Myers 
   Marty Kampmeier  
   Victor Oswald 
   Sue Miller  
Commissioners Absent:     
 
         

 
Also Present:  Kim Ulbrich, Executive Director 
   Holly Lyons, Deputy Director 
   Sue Miller 
Public Comment:   
 
Minutes:  Commissioner  Kampmeier moved to approve the board minutes of  March 16, 2020. 
Commissioner Reid seconded the motion, the Commissioners voted, and the motion passed 
unanimously.   
 
Financial Reports:  Ms. Ulbrich informed the board that thefinancials were delayed in being 
completed due to the loss of two weeks for the required shelter in place. Once completed, the 
financials will be sent to the board members to review and approved at the May Board meeting. 
 
Bills Due:  The following bills were presented for payment: 
Waggoner Law Firm for $ 306.25. Reid moved to approve the bill, and Donner seconded the 
motion and a roll call vote was taken.  
 
Executive Director’s Report: 
 
Administration-  We are getting better at this every day! As you know, the office will remain 
closed to the public until it is safe to reopen.  We have instituted alternating group A and group B 
days (to prevent the entire office from being closed). There is no breaking this rule! Staff cannot 
come in to pick something up or show up after hours if it is not their designated group day. A 
maximum of 9 people in the office per day is allowed. We are open on Saturday and Sunday to 



 
make this work. Staff can start at any time in the morning, but they must leave the building by 
3:30 to allow maintenance to clean the office Monday through Friday. I will clean on Saturday, 
and the Sunday group will designate someone to clean.  
 
Communication is vital as we go forward, which is particularly important to us at MCHA 
because there is so much cross coordinating between the staff and programs for our clients. Not 
being together is hard on many levels, but we keep moving forward.  We have had several virtual 
meetings during this time, and the coordinators have held their virtual department meetings (look 
at us). As I said before, the staff has been terrific. They have picked up the slack when needed, 
and all of them seem to be making the best of it.   
 
How are we working from home? Holly has set up most of the staff to have remote access. We 
have determined with Logan (our IT contractor) that this is the safest way for employees to 
access their work files. When remoting in, you are working on your work desktop, so you have 
the same security measures as you would if you were in the office. Because the nature of our 
work has confidential information, this is the best way to protect our clients and MCHA. Some 
programs are web-based, and staff can access them through the internet, and they do not need to 
remote into their office computer. Everyone is checking their email and voicemail on the days 
they are not in the office.  
 
There are a couple of programs on our server and cannot be accessed remotely. Our accounting 
program is one of them. Bob and Henry are making it work between the two of them. Right now, 
we have each of them coming in on alternating days, which has made training challenging. We 
are hoping to resume them coming in together in May, which is Bob’s final month 
 
Employees are using a mix of their home equipment and some MCHA laptops. We had to 
purchase two hotspots for staff that can be used in the future for the Homeless Outreach Program 
and LIHEAP.  
 
When working from home and calling clients, we are utilizing a free app called Google Voice. 
We use a Woodstock number to call the clients, and they can return the call to that number. We 
were finding that using the *67 option was not efficient since most people do not answer a 
restricted number call. It seems to be working pretty well and has kept us from having to 
purchase phones and phone service.  
 
We have held off putting out advertising until this week to allow staff to get caught up and adjust 
to their new work life. Also, the programs have had numerous communications from grant 
managers to sort out program waivers, adaptations for COVID clients, and funding going 
forward. This week we started getting the word out through our website, Facebook, and 
newspaper advertising.  
 
Our audit was submitted to HUD and the State on time and with no issues.  
 
We are submitting for a $25,000 Technology grant through CSBG. It was introduced to us 
during our LIHEAP and Weatherization training in February. The funding can be used for the 
entire office, and it has taken on a new urgency with the COVID shelter in place order. Holly and 



 
I have determined the most urgent need we have is an updated website that is more user friendly 
with newer technology that will allow clients to fill out applications and upload documents to a 
portal. Also, we are hoping to have a third party portal for rental payments. The site will be 
managed by a third party (this is safer), and it will be simple to make changes. In our grant 
request, we included a couple of laptops for each department. Employees will share them for 
their work from home days. We added two portable printers for CSBG. The printers will be used 
to accommodate staff now and in the future for the CSBG Homeless Outreach Progam as well as 
LIHEAP outreach. We expect these items are needed if the alternating schedule continues for an 
extended time and/or we are required to shelter in place again this year.  
 
Section 8- HUD has issued several waivers to address program operations during the pandemic. 
It is clear HUD does not want program regulations to disrupt Section 8 clients housing, and they 
are giving us several options. Attached in your board packet are the waivers we would like the 
board to approve. HUD still has not decided whether or not we are treating the $600 a week 
additional unemployment money as added income, therefore, requiring an interim rent 
adjustment. All of the state programs are excluding it. We are hoping HUD will treat it the same 
way. If we are required to adjust rent payments, it will be a significant amount of work for the 
caseworkers. Additionally, it will be necessary to re-adjust the rent payment in four months when 
the added unemployment ends.  
 
 
Public Housing.& Renaissance –  We had three contractors attend the required bid meeting at the 
house. However, we only received one bid, and it was high. We are negotiating with the 
contractor, and if we don’t agree, we will rebid the project.  
 
We have two vacant units at Renaissance where we are completing rehabilitation projects. Both 
units are receiving new kitchens through the HOME grant from the County. The wood floors 
have are being refinished and a ceiling replacement in one of the apartments. There is some 
minor asbestos removal around a pipe just above the ceiling. 
 
Noel is has been in contact with all of our PH & Renaissance tenants. They know how to reach 
her, and she is directing them to any services they may need.  
 
 
LIHEAP & Weatherization Grants – We submitted our five grants and added an assurance plan 
for LIHEAP. If approved, the plan will potentially allow us to earn an extra $16,677 for the 
program. Hopefully, it will help with the shortfall. This money comes out of the client benefit 
portion of the grant, not the admin portion. We will provide an energy savings kits 
(complementary of the University of Illinois Chicago) and energy counseling. 
 
Additional funding is expected as part of the COVID response. Currently, we are not getting an 
increase in calls for LIHEAP. The program has been extended until June 30.  
 
Rural Development- Our budgets were submitted just before the shutdown, and we are waiting to 
hear if they are approved. All of the residents have received the notification, and the request is 
posted in the community rooms. We signed the construction contracts for the handicap 



 
accessibility work on three GreenTrees Units.  
 
Melissa is still going to the Trees on Tuesdays and Thursdays. She is picking up items in the 
dropboxes and checking in weekly with our onsite contacts. The onsite contacts have been 
checking in on the residents to see if they need any services. The Northern Illinois Food Bank 
and the Huntley Food Pantry have been assisting some residents with their grocery needs.  
 
Maintenance-  will be mowing on Fridays for the SilverTrees Development this year. We have 
the physical capability this year, and it should be more cost-effective. The residents were not 
happy with the landscaping company we used last year.  
 
They are working on vacant units and outside maintenance as well as daily office cleaning.  
 
Legal Status:  None. 
  
Programs:   
Section 8 – Commissioner Reid motioned to approve the Section 8 implementation waivers. 
Commissioner Kampmeier seconded the motion, and all voted in favor.  
 
Effective 3/16/2020. MCHA made an emergency declaration to begin inspecting currently 
assisted Housing Choice Voucher (HCV) and Project-Based Voucher (PBV) units on a biennial 
basis.  Historically, MCHA inspected every HCV and PBV unit under the HAP contract on an 
annual basis.  All scheduled annual inspections beginning on 3/16/2020 were canceled by 
contacting both the landlord and tenant by telephone.  The inspectors were asked to document 
every client file that would not be inspected by inserting the signed Emergency Declaration 
form, where the completed inspection form would go.2) Also effective 3/16/2020, the inspectors 
were instructed to only complete inspections on vacant units for move-ins.  If an emergency 
inspection was requested, the inspectors were to contact me to discuss how to proceed.  So far, 
no emergency inspections have been requested. 3) The inspectors were asked to complete 16 
initial inspections for the Project-Based Voucher units coming online at the Residences of 
Crystal Lake.  The inspections took place on 4/07/2020, and there were some outstanding HQS 
repairs required.  The landlord was emailed the repair The HCV/PBV program continues to 
assist 886 families in McHenry County as of the end of March 2020.  Two families stopped 
receiving HCV/Project-Based Voucher (PBV) assistance for April 1, 2020, and no applicants 
were pulled from the HCV waiting list during March 2020.  In the last quarter of 2019, MCHA 
identified a potential funding shortfall; due in part to rising Housing Assistance Payments (HAP) 
costs and increasing Small Area Fair Market Rents.  Some proactive measures are taken by 
MCHA in response to identifying a potential shortfall in funding included: beginning to the bill 
instead of absorbing for all port-in clients moving/transferring their assistance to McHenry 
County, suspending eligibility determinations for applicants and rescinding vouchers issued to 
applicants that had not yet identified a potential unit, and starting a waiting list for PBV clients 
that requested an HCV voucher to move.  MCHA continues to monitor our Annual Budget 
Authority to determine when to begin screening new applicants, reissue rescinded vouchers, and 
issue PBV clients an HCV to move.  The HCV waiting list is closed and now contains 3620 
applicants. 
 



 
Public Housing & Renaissance Apt. - A Spring Memo has gone out to all tenants, which 
included a reminder of our expectations in regards to their lawn maintenance.  Staff will be doing 
an outside checking on all of our properties to see if any special attention is needed. MCHA will 
not be issuing 14-day notices at this time.  
Renaissance has an 87.5% occupancy rate. We are finishing up the rehabilitation of two units.  
 
LIHEAP –The department is working the A and B schedule, which includes some days in the 
office and working remotely on the other days. The week of the 6th was a transition we as staff 
got up and running. LIHEAP can complete applications without the required documentation on 
previous clients where we can verify the information. We are hoping to get a link on the website 
for clients to access the application.   
 
Weatherization- The weatherization staff was able to complete three Audits and three final 
inspections before the impact of the Cordova-19. We will be transferring the cost of the 
weatherization New Orleans conference to the virtual online Wx conference to obtain CEU’s for 
BPI certification. The online conference is available for one year; this will allow us to earn more 
CEU’s than attending the weeklong conference. The department is following a weekly work 
plan. 
 
CSBG- Commissioner Reid motioned to approve the submittal of the $25,000 Technology 
Grant. Commissioner Donner second the motion and all voted aye.  
  
Senior/disabled Housing –  Both waiting lists were recently purged in their entirety (March 
2020) and are up-to-date. Received waiting list applications will be added to the waiting list 
every week. GT #1 and #2: handicap-accessible units (currently being upgraded) –ST #28 – We 
are currently working with  a person who is looking forward to the move 
ST #20 – We are continuing to contact interested waiting list applicants. 
 

Commissioner Reid motioned to approve the Trees budgets, and Rent increases as presented. 
Commissioner Donner second the motion and all voted aye. The annual purge of applicants is 
going smoothly, with the response time being considerably less. 
 
CDBG-  Director Ulbrich explained through the Coronavirus Aid, Relief, and Economic 
Security (CARES) Act, McHenry County has been allocated $830,790 in additional CDBG 
funds from HUD.  MCHA would submit a concept paper and if approved, an application for 
Rental subsistence. Commissioner Reid motioned to approve the COVID Grant Submission and 
Commissioner Kampmeier second the motion. All voted Aye.  
 
Administrative Business- Commissioner Orphal motioned to adopt 
Resolution 2020-02 Bank Account Signatory Changes. Commissioner Reid 
second the motion. All voted in favor.  
Commissioner Kampmeier motioned to approve Holly Lyons as the contact 
person for HART and NACO. Reid second the motion, and all voted aye.  
 



 
Senior Services-Commissioner Reid reported the grant application for 2021 
was scheduled to be released in May. 
 
 

Commissioner Comments –  
 
Adjourn: Reid motioned to adjourn the meeting at 2:17 pm, and Donner seconded the motion all 
voted in favor. 
 
 
 
___________________________   _____________________________ 
Kim Ulbrich, Executive Director                Keith Leathers, Chairman 


