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 GEDCO Board Meeting 

Minutes  
Monday, November 7, 2016 

Ednor II Apartments, Stadium Place 

 

Call to Order/Opening Prayer                                              Perry Savoy/Mitch Herbert 

Attendance 

Board members present: Perry Savoy, Andrea Garris Jackson, Pam Pasqualini, Becky Boynton, 

Steven Cornblatt, Sarah Finlayson, Daniel Robinson, Reba Cornman, Mitch Herbert, Kirk Kolodner, 

Scott Bissett, Mychelle Farmer, Sean Francis, Tom Monahan, Dr. Cecil Payton, and Beverly Burke  

Staff: Nichole Battle, Roxanne Fiddler, Anne Riepe, and Ciera Laury 

Absent: Ed Kenny, Paul Freedman, Rabbi Floyd Herman, Mark Wagner, Dennis Chyba 

Organizational/Administrative Business  

  

 The minutes from the August 22, 2016 Board meeting were approved.  

 Executive Committee Meeting Minutes from September 28, 2016 are in the packet of Board 
materials. 

 

 Advocacy Update      Mychelle Farmer/Beverly Burke 
 

o The Advocacy committee continue to work with Brian the lobbyist to identify key 
issues that will have relevance to our residents and clients to focus on for upcoming 
legislative session. A legislative agenda for GEDCO will be brought to the board and 
a decision on what to focus our time and attention on will be based on the four lines 
of business. 

o There is a plan to offer short advocacy workshops to the Board. 
o Looking to get feedback from the program directors and members of Senior Services 

committee. 
 

 Update on GEDCO Office Relocation    Kirk Kolodner 
o Rev. Tom Harris of Govans Presbyterian approached Nichole in June 2016   

interested in donating their property to GEDCO and we are vetting this option 
thoroughly. There is enough space there for all our needs.  

o In early October, a group including an architect from Ziger Snead (friend of Kirk’s) 
walked the space along with several board members. Ziger Snead is working on 
some drawings, taking measurements.  

o Govans Presbyterian shared financial information so that we know what operating 
costs are.  
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o Their interest is to help GEDCO while maintaining their presence there. There are two 
other churches that conduct services in part of this space. Govans Presbyterian are 
looking to reduce their expenses. 

o Ziger Snead needs to know what our space needs are. There is a meeting later this 
week to address this. Costs are to be determined. 

o Several board members voiced concern about the Presbytery needing to be involved 
before GEDCO spends much more time vetting the property (an email from Rev. Tom 
Harris was forwarded to board in response to their concerns Tuesday, November 9th). 

o There are other properties being considered but nothing specific was shared. 
o Perry’s vision is for the offices to be moved in 2 years. He assures that the concerns 

about the Presbytery will be addressed. 
 

 Introduction of Ciera Laury      Nichole Battle 
o On Oct. 17 Ciera Laury joined GEDCO as the Asset Management Coordinator. 
o She has hit the ground running and touched just about all areas of management. 
 

 
 

Organizational Changes Updates       Inner Harbor Partners 
 

 Michelle Hartman presented progress on program evaluation and staff  

 The handouts she shared give a comprehensive explanation of the process of the program 
review. The handouts will be sent as attachments at the same time these minutes are 
distributed. This will include the chart of Organizational Structure that was not passed out. 

 Nichole will be directing the process of program evaluation and the information will be 
provided to the Board by February 2017 and decisions will be made by April 1, 2017. 

 A timeline for this process will be done this week. 
 
 

 
Finance/Resource Development Update      Pam Pasqualini 
 

 Finances 
o Pam highlighted the financial reports provided in the packet. 
o Anne has been diligently tracking down payments owed to us. 
o Cash flow is still very difficult. Still need to pay auditors $35K for them to come and 

start next audit.  
o End of the year appeal being sent out earlier than usual. Sending out 25th anniversary 

event info and hope to start selling tickets and getting sponsorships to help raise the 
funds to pay the auditor.  

o Pam will be reaching out to board members to see that they are meeting their 
financial commitments by the end of the year.  

o Payroll is roughly $35K per pay period, with various insurances, etc. monthly 
operating expenses come to $100K 

 Resolution 
o Roxanne brought forth a Resolution for a block grant for up to $100K from Dept of 

Housing and Community Development of the State of Maryland.  
o The motion to approved this was approved and the resolution was signed by Perry, 

Nichole, Pam and Becky. 

 Update on 25th Anniversary Planning Jan. 19, 6pm 
o Roxanne presented brief overview of the upcoming event to celebrate our 25th 

anniversary.  
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o Looking to have 300 attendees at B’More Kitchen. Perry would like to have board 
members each purchase 10 tickets at $125 apiece for $1000. Pam will be including this 
ask in her call for annual commitment. 

o Michelle Hartman offered to sit down with Roxanne and share some ideas she has had 
success with in previous fundraisers. 

o Valet parking will be offered. 
 

Green House Update and Next Steps      Reba Cornman 

 Executed LOI with Vita Healthcare  
o Reba shared a memorandum written by Ted Gross that summarizes the Letter of 

Intent to purchase the Green House residence at Stadium place by Vita Healthcare. 
o Weinberg has approved the change of ownership; they asked that their name be 

removed from the name of the building. They understand that we would have wished 
to sell to a non-profit and that it remains run under the Green House model. But that 
was not an option.  

o Nichole will call the Weinberg Foundation Nov. 11 to work out the details for  their 
final approval.  

o She is working on finding an attorney to close this deal. 
o Motion to give Nichole authority to sign this agreement and move forward was 

approved. 
 

Real Estate Updates       Andrea Garris- Jackson 

 
o See the report in packet (Exhibit F) 
o Nichole and various board members met with Secretary of Housing recently who was 

quite impressed with Stadium Place. He brought some of his staff members later who 
have been engaged in helping GEDCO. For example, they helped get Micah House 
ownership transferred.  

o We hope this relationship will help us in the future.  
 

Adjournment 

 The meeting was adjourned at 7:05. 

  

Next Board Meeting 

Monday, December 12, 2016 
CARES- 5502 York Road 

 

 

Respectfully submitted, 

Becky Boynton 


